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REPORT OF COLONKL HARRY McK. ROPER, ¥ A, |
COVERING HIS OBSERVATIONS AS AN ARMY GROUND

FORCE GBSERVER DURING THE)LANDING AT YEDALA

.AND SUBSEQUENT ATTACK ON CASABLANCA, FRENCE

MOROCCO BY THE THIRD AMPHIBIOUS DIVISION,

{ REIKFORCED).

The Third'Infantry Division, organized
a8 an amphibious_division and reinforced by
additional units, wus one of the Sub Task
Forces of the Western Task Force which recently

landed in French Morroco. Thisg division, with

* 'ﬂwmwml‘ Lty A

its attached units, was designated as Sub Task
Force "BRUSHWOQD", 1Its mistion was "To capture and
secure ?edala. French Morocco, and initiate
operations to capture Casablanca from the rear
(east)". The units of thies force were asaigned

to 15 transports%for movement to its overaeaal

destination.
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"The inclosed report of Colonel Harry
McK Roper, FA, observer from Headquarters Army
Ground Forces of recent operations in North
Africa, is furnished for your information."
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SIIBJECT} Repdrt on Observationg--}{qdé ag O'beerver with Taslk ]‘ox—cel Brushwood
"-.fﬁ

(3ra Divlsion Landing at FUDALA. and Subsequent Attack on CASA-
BLJNCA. French Moroceo).

TO: The Commanding General, Army Ground Forces.

1. Pursuant to letter orders of the Adjutant General's Office ddted
October 15, 1942, I left Washingten D. C. on October 20, 1942 and reperted
to the Commanding Officer of the Hampton Roads Port of Embarkation and to
the C. G. Advanced Headquarters of the Third Division which had been estab-
lished at that port, on October 21, 19L2,

2. In compllance with letter, your headquarters, dated October 19,
1342, Subject "Directive for Military Observer", Tile Yo. 201 (Roper, Harry
McK.) (C) — GNGBI, the following report is submitted. My observations will
be covered in the following sequence:

a. Loading of Ships at the Port.
b. Voyage to Destination.
c. Landing Operations at FEDALA and Attack on CASABLANCA.
d. Negotiations for Occupancy of the City.
e. Landing of Supplies from Transports.
f. Landing of Troops and Supplies in Second Convoy, (D £ 5).
&- Particular Observations Concerning:

(1) Infantry.

(2) TField BArtillery.

(3) Antitank Weapons.

(4) Antiasircraft Fire.

(5) Armored Force Team.

(6} Communications.

(7) Air Support.

(8) Waval Gunfire Supvort.

{(9) Engineers,

(10) Motors.

(11) Medical.

(12) Chaplain Activities.
h. EKecommendations for Future Training and Equipment.
i. General Observations and Conclusions,
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3. a. Loading of Ships at the Portg. Y
¥ o 24

. I found, upon arrival at the port of Hampton Roads, that adéanced de- )

X tachments of the BRUSHWOOD FORCE were actively engaged in supervising the

' 1oading of supplies and vehicles on the asgigned transports. The transport

suarternasters on each ship had prepared stowage disgrams and hed been fur-

nished necessary personnel and tonnage tables for all units of the' 3rd Div-  ‘ £ é
ision, : ’ '

~ For units of the forece which were not bart of the 3Ird Division, infrr-
mation necessary for efficient leading wme lacking.in many ceses. Air Force
units hnd failed to submit personnel and tonnage tables and much eouipment :
for these units arrived at the various piers for loading without necessary
advance data being furnished to the transnort quartermasters, Bec-use of
this lack of information, the officers charged with loading the shins had
not allowed sufficient space on the transnorts for equipment which the com-
manding officers of these attached units thought necessary to be loaded.
In some instarces, information concerning cargo was furnished in cublc

? footage or tonnage oenly. In 'all erses, both the weight and size of scargo f S D
i ehonld be indicated.

5=

Another ihstance illustrating the difficulties encountered through the

S . lack of definite information took nlace in" loading of the transnort ANGON,

. The transport ounrtermastur of that ship was told that he could flgure on
loading cargo totalling 1633 long tons, He made his initial plans accord-
ingly. Shortly after he began leading, he found that ths weight of ammu-
nition was gruster than he expected by 180 tons because of the woight of
crates on ammunition which had not been expected, In addition, Air Force
ammunition, which weighed 120 tons, was added, and 1t was necessary té add
eargo for attached units totalling 25 tons, or a total of 325 tons more than
had been' anticinated, After one or two days of loading, and when the ship
had been loaded with about 50C tons of squipment, he was lnformed by the
naval authorities that he could only load 715 tons mors. This, in fact,
reducad the total cargo which he had nlanned on carrying cn the ANCON by
apﬂroximatelv L3O tons. The transnort quartermaster solved this problem

) by‘redaclng ammmition from 15 units to 113 units of fire, It was neces-
sary also to- reduce "3" rations from 11% days to 7% days to care for the

; axcesa tonnagb and tFGSp rations were zctually unloaded from the shlp.

; {

R N VT

E - C Information received by the transport quarte*masturs in additlon to.
2T boing: lacxing, was,. in some instanced, in error. For instance, the waight

of three rounds of 75m:z ammunition in clover léaf cartons 1s listed in

¥ 101-1C as 69 pounds. Plans for loading this ammunition weré based on

. these data. The ampunition was recvived at- ths B 2 boxes of throe .
el-qiovar leavea o the box,. and each hox weighsl 231

of ak pnundﬁ 6f
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.f'had been takanvup by tanks . of Western Task Yorce Eeadquarters.

'to fihd fhat vaiuabla-dargd’spéce'for the Srd Div&aion
Eight light
tenks were loaded for use by the members of the task force staff. I could
not see at the time hdw the tanks could be geinfully omployed until such time
as the 3rd Division had accomplished its mission. This later proved to be
correct and tanks for this headgquarters could well have been brought ¢n the
Succeeding convoy.

Some vehiclee, which should have beer combat loaded, were not loaded 80
that they could Ye quickly taken from the holds, pleced in a tank lighter,
and carried ashore’ Teady for combat. Isaw on the ANCOY two half-tracks of
the M43rd CA, mounted with & 37mm gun and two .50 caliber machine guns,.
loaded 1n a hold surrounded by rations and amminition to such an extent
that these fight}ng vehicles could not have been removed until ammunition
and rations had been taken ashore. Other vehicles were not, equipped with
necessary amminition prior to being loaded.

' Ne information ccncerning the rules for life aboard ship was dissemi-
nated on some of the shivs. It is necessary that information, in printed
form, be placed in the hands of cach officer upon btoarding a transport and
that he be renuired to read that prior to the hour of sailing. The infor--
mation contained in such written matter should be similarly transmitted to
enlisted men when they are embarked. Necessa&v instructions should Ye &iven
in roference to smoking, throwing of articles overboard, restricted areas
aboard ship, and cther diseiplinary restrictions which are sssential fo a
safe voyage :

Although the Port in Hampton'ﬁoads had onlv recently organized, I do
not believe thAt necessery protection tc safeguard the port against the en—
try of unauthorized persons was furnished. Cloee sypervision of the gates
should be maintained and né person should be allowed entry without making’
his identity clear., Similar restrictions should be maintained at each trans-
port while docked.

CONCLUSICN. At loast two weeks in advance of the date when loading of .
supplies ie to begin, transport guartermasters of combat loaded shipe shpuld
have in their hands detailed liets of eouipment, including ths weight and

. 8lze of all artiecles, in order that.plans may be made for loading of cargo.

~ When vehicleg are to be combat loeded, they should be processed through
an ammnition line where the differsnt types of ammunition reguired to com-
plete its load would be placed upon the vehicle prior to the time it is
actually 1oadad upoh the ship, Careful check should be made after the ve-
hicle has passed tbrcugh this line to see that the required ammunition is
on ‘the vehicle and pronarly stowed.

iRt -3~
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Vehicles must be so loaded aboard a ship that they can be casily un-
loaded, placed in a tank lighter, and sent ashors ready for combat.

r

3. b. Yoyage to Destination. _ ' - &

The ships comprising the BRUSHWOOD TASK FORCE salled from Hewport News
about 0730, October 24th, under an overcast sky. Shortly after passing ]
Cape Henry Light, the formahion of the convoy was complete and proceeded - : T
castward under heavy naval escori. For the first two or thres days the sky -
continued overcast and the sea was smooth, * On the fourth day, a clear sky
and calm sea were oncountered until about November 3rd when small squalls
and choppy seas wers mot, On November 7th, the seas calmed and on the even-
ing of November 7th - &th, there was a light rain and mist; the sea was
smooth with a slight swell. The ship upon which I was a passenger, made
all necessary arrangements during the aftcernoon of November 7th to expedite
the unloading for the oporation. Winches were tested, cables greased, material
upon fop of the hatch covers was removed: in all, it seemed that all possible
plang had besn madg. In talking to other officers, I fouhd that esuch neces—
sary preoliminary arrangemants Had not Yeen made upon some of the other ships,

: : the Casablanes

L3 Everything went smoothly in the convoy and at sbout 0030, November 8 /

light was sighted. Shortly thereafter, that light, as well as other lights

in the oity, was extinguished. It was evident that we were south of the

transport area and it wes necessary to move 90 degrees to the left. In-

struations were given to the convoy to perform two 45 degree turns in or-

; der to make the required movement. Apparently, many of the ships of the

i convoy failed to complete these turns and shortly after the turns had bheen
ordered the convoy formation was broken and mzny of the shins were not in
their proper places or plunned positioms.

T
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Betailed plane for the employment of the small boats for the task foroce
had hesn based on the movement from one ship to another of these boats in

h order to accomodate the vrttalion landing teams, In visw of the failure of

the ships in the convoy to maintalh their positions, 1t was evident to the

army commanier as well as to the commodore of transports that these plans

could not be followed, As a reeult the whole small boat employment plan,

which had be:n so carefully and efficientlv evolved, ‘was not workable.‘
Accordinglv, General. Anderson, Brushwood commander, directed all combat -
troope to go amshore in whatever boats were avallable to them on the ship
on which they were loaded until the situation clarified, A48 a result COm—
bat teams loaded and went ashore more or less -in increments,




until ohlus, In addition to the tranaporta h i_;;g out : :
Zrom members 'of -the'Ird Division stalf, thet tMo delay &f B héur ves

by the: failure of ‘aome of the" traneporta E13 prepare’ ‘o ’loading'priﬁr.to
reaching itHe transport—area.  Combat elements wereo wnloaded snd the. 1eading
waves-reached the beach at 0500.° The beachgs were marked s indi¢nted in
the amnex to the Division Field Order Kumber Ope, which 48 included in 1ny
clogure No, 2. Detailed informetion concerning the landing at FEDALA and
subsequent movemént to the south and attack cn CASABLANCA is covered bty in-
_closure ¥Yo. 73,

Original plans for the operation did not call for naval gunfire support
except when reguested by the troops ashore. Instructions had been given to

the werships that illuminated search lights would be fired upon, and if shore

batteries open fire upon naval vessels, such shore batterles would bte silen-
ced by gun fire,

Apparentlv. a shore battery opened fire on the navy ships because from
0615 until 0730 a heavy bvomberdment was carried on againgt FORT BLONDIN and
the enemy batteries in FEDALA by nawal destroyers supported by the cruisers
BRROKLYN and. AGUSTA, together with the battleship MASSACHUSETTS. Thess
heavier ships and some destroyers later in the morning attacked CASABLANCA
hartor in conjunction with naval dive bowbers,

The fire by the navy succeeded in silencing most of 'the guns on FORT
BLONDIN and FEDALA PCINT, The firing on FEDALA POINT was not too accurate
and some members of the 7th Infantry, who had penetrated into the town,
were injured and killed by the fire of the navy guns. Many houses and
Btores in the town were destroyed. . :

Complete surprise had been obtained by our forces, in spite of the fact
that the radio broadcasts of President Roosevelt and General Eisenhower were
made and heard .at-0l00, or about foéur hours before our initial waves Teached
the beaches, This broadcast being made at that time might well have Jeopard-
ized the entire operation of the BRUSHWOOD FORCE, as the broadcast stated
that a landing had already been made on the Atlantic coast of AFRICA. A

better coordinatien in the time of making this brosdcast should have been
accomlished

The movement of troops and supplies from the transports to the beaches
left much to be desired. The sea was very smooth with swells which created
no particular problem. The surf was not high on D day, November &, and did
not. reach a height of over four féet at any time. During most of the day, -

* 1t was much less than four feet high, Many cases were found where coxswains
of the small beats had no idea ms to the direction of shore or to what beach
they were supposed to go. Some of these navy men were incompstent to handle
small boats and upon landing, failed to make reasonable attempts to unbeach
their boats and return to6 their ships for additional loads.

The beaches which had been selected for this bperation extended over

e distance of from four to five miles. Actual landings were made or attempt- .
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ed on a front of frem 35 to 40 miles. The 20Lth MP Ceupany, fer instance, ;
was taken by mistake inte CASABLAICA harbor in four small boats and two 6f “
thase boats were fired upon by a French cruiser ot destrover,. The captain -y
- and several members of his commany were killed, about L% of the mon were
made orisoncrs whila two boets ascaved. A platoon of the “h3rd CA wes
; ‘landed ahout 20 miles north of FEDALY, by mistoke and was canturad with its
y - four half-tracks. & 7 *

By nightfall of November 8 (D day) the boaches wure littored with
abendoned small boats and by pursonal ebsorvatior.I estimate that on the
‘aftornoon of NHovember 9-thura were on the various boasches in and ‘around
FED:L.. nbout 150 of the total 32G smsll borts, wrecked or abzandoncd.

Fortunately, the hrrbor of FEDAL: was opuned for uss by boats at 1600, -

November 8, but although the navel authoritics had been so informud, some Co

, boats cominuod to use the beaches until thu afturhoon of Novimber 9. PR

; . During the morning of November 9, three bort 16ads of nersonnil and equip- BORRRE

ment, ovorturnad about 100 yerds off shore. e -ono survived from two of R

_ thosg boats. It is my: 031n1on that thu porsonnel wasg drngged t2 the bat~
5 tom bv tholr haavv uaulpmunt

o . FiE- g indlcntgd in the detailbd dusc;iptlon ‘of the onb ration of the Third _
] Divialoh, hostilitivs w.rc ceased on ti.: morning of Novembor-1l, At about . .. = i3
: S 20700, Inaamuch as the information concurning the cessation of the host.l- . - 4
. . ities was vbrv late- in its rucelpt at 3rd Division Headoyarters, there wag -
: mich enxiety as to whether or not this informmtion could be- successfully - |
transmitted to all units in time to nrMVent unnceessary firing. . The naval
di?e bamber: planes were actually in the air rondy to attack thclr targets,_ v
 but tho ngval lirison officer =%t Division he sdguarters was successful in
rLlaylng the infermntion conceraning the cancellation of the attack order.
'Snmb gifficulty was encountered in getting the message to the armored btoam
anﬁ ‘ths commander of thot unit fiﬁ :d- some shots at the hour he was to hqgin‘
‘his: -attack: (0730). Failing to see the dive bomburs execute their mlssion,
. o kemimed that the attack had bewn called off and he did not move his unit..
‘ ' Shnrtly after 0730 he was informed of the nrmistica. “The only othur shote -
‘ fired wure by the 39th,F4 3n which made a rogistratisn at daybreak on a .
i  watorworks tower sn tho outskirts of C..S.3L.CA, It is not belisved that
any ~f this firg ceused .meterial damage. Guns of thd 10th Fi battalion
werg leaded roedy to fire whan they ruGGlVLd the information conoyrni*g
thy Arinistice rt 07?9

-t -
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CO:GL SIOY " Bofore undertakine nmnniblous ong;at1ons bo‘t crows .
must ba tralnad tboroup 1ly, . coxswain of a small boot has a VTIuﬂhlu
GATEO’ and he should bd o man of intelligence, good.;udgmant and initiat1Ve.
fﬂe must hEVJ thorough trainlng in hlS duties nnd bu 1nstructcd ¢nrafully
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g d, ;Egotiations for éhe Ocqupancy of the City

, Abcut 0715, November 11 upon instructions of Major Gencral Anderson
Brigadier General Begles, Assistrnnt Divislon Commander, with a staff officer
and myself proceeded to CASABLANCA to contact the military authorities with
reference to further operations. Goneral Bagles and his party proceeded to
CASiBLANCA in a -ton truck accompanied by another truck mounted with a .30
caliter machine gun, another with an American flag., On the way to town he
was met by some emissaries from Generel Desre!, the French army commander of
the CASABLANCA area, who led him to the military headquarters.

On the way in¥o the city, the American party passed through the streets
lined with cheering thrones and it was evident that the majority of citizens
of the town had a friendly welcome in store for our forces, .

At that conference, Goneral Eagles, uvon instructions from Major General
Patton, arranged for Admiral Michelier, the comuwander of all forces in the
vieinity of CABABLANCA, to go to se¢ General Patton at FEDALA at 1130 to
work out details cencerning the terms of the armistice. Gemeral Esgles ar-
ranged to accompany Admiral Michelier from French headquarters to FEDiLa,
Present at the conference with General Desre! was Admiral Ronarch, command-
ing officer of the naval forces in the locality. There being some time be-
tween the hour when this conference was comvleted.and when General Bagles
was to méet idmiral Michelier, the Amurican party then made a tour of the

CASABLANCA harbor. -

The harbor was badly damaged, There were in the outer area of the port
several French -destroyers and a cruiser badly burned and dameged. The
French battleship Jean Bart was considerably battered with what appeared to
be 16 inch shell or air bomb hits in the bow and stern, although its own 16
inch guns 4:d not appear to be damagéd, In addition to the disabled naval
vessels, there were many battered civilian ships, some of which were over-
turned.A_The warehouses and roads all gave grim evidence of the heavy bore-
bardment which they had received from our naval air and surfacs ships.

After the tour of the port, General Bagles and his prrty returned to
the French Division Heasdguarters where he met Admiral Michelier and started
to FEDALA to meet General Patton.

At this time, General Anderson wnet into a conferance-with General,
Desre' and Admiral Ronarch. The following vpoints were covered in the con-
ference hetween General Anderson and the French. officers:

_ ‘(l) The Frenck desired to send certain troops, then in
CASABLANCA, to their barracks in a town at a distance of about 30 miles
from CASABLANCA. General Anderson agreed to this.

ST ——— \ =1
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(2) Mutual arrangements were made to clear the battle fields
of the dead on both sides and places were designated for burial of Amerlcan
dead

(3) Arrangements were made to get our persomnel into the
morgue to identify and secure our dend.

_ (4) Necessary agreuments were reached for exchange of prison-
ers,

After this.friendly conference, General Anderson took leave of the
French authorities and awaited the resulte of the conferences between General
Patton, Admiral Michelier, and other high ranking French officials. As a
result of all these conferences, agreeuents wore reachued betwsen the American
and French authorities for mutual cocperation and control of the city of |
CaSABLAWCA, and for police and guard of the dock arsa, pending the result of
final negotiatioms.

On NWovember 21, afte= the arrival of units of the second cenvov, all.
units of the 3rd Division were rumoved from UASABLANCA and occupied bivouac
positions on the outskirts of the town. . These posibions were gerierally

selected 80 that defensive positions could be aquickly occupied and, if necese'
,earv a defense of the city %e maintained.

o

2._2. Landingrof Supplies from'Transﬁorts.

Original Dlans crlled for the unloading of suprlies on -thrve beaches,
the beaches to be handled by shore party personnel from the 36th Enginecers.
During the day and night of Vovember 8th, a limited sunply of emmunition,
gasoline, water and rations was unloaded at these besches. Most of this -
time (November 8) the beaches were under fire by artillers, mechine gune
and bombs from planes, while supplies were carried beck of the sand dunes
about 100 yards inland. It was impractical to ustablish elaborate dumps.

+

Communication between the shore perﬁy and ships wns not satisfactory

and was not effectively estabdlished until about 1600, November 9. Complete

communicaticns were not in operation until Tueeday, Noveaber 10th. This
lack of communications was due to incomplete ‘ossemblies of sets arriving

‘at the shor¢ =nd to the drowning out of ehe‘euuipment,whieh.did ‘arrive.

At -about 1800, Hovembef‘g‘ the port was svailable for landing of sﬂpplie&

directly and in safety. In spite of this small boats contlnued to use the

Bsaches durnig the night of Novesber 8 - 9, and until about noon qf Novonber 9{
‘with suhseouent loss .of boats and suppliés. Finallv, during the aftefndon of

November Sth, use- ues nade. of -the port and emall boats bugan to pour into tha

30 £a¢ilit$us were fev'&nﬁn‘“"
'et'%_ Bgeu
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laborers,

: At about 1300, hovembur 9,,the firat tranaport came into FEDAL& harborg
this was. the ARCTURUS which carried part of the ermored team. Upon the un
loading o this vesscl ariother was brought in as dodklng facilities were
only avallable for one Iarg& ahin.

During this period, November 8 - 11, the transports remained off FEDALA

in a rather dangerous place and at about 1600, November 11, the HEWES was
sunk by a torpedo, The other transports remainod in the FEDAL: area on
November 12, and at about 16M5, November 12, threse morw ships, the RUTLEDGE,
BLISS, and SCOTT were sunk by torpedoes. About 2000 survivors from these
ships czme into FED.LA and the medical authqrities did excsllent work in
hendling them. The Casino, the iircmar hotel, the Catholic church, civilian
homes and other placus were used as hospitals. The-doctors handled about
500 cases and 100 plismie. transfusions were given with flashlights, as the
only means‘ofrillumlnatloq. Most of thé had cases were from burning.

The 3rd QM Battalion was not landed until November 10th-at 1300. Had

1% been 1anded sooner, it would have m,teriallv assieted in the Suttlng up

of dietrlbutlng points ir the FED Ll nrea much ecarilier.

On November 13, the remaining'transnorts entered CASABLLNCA harbor and
procceded to finish unloading. The 20th Enginecrs and the 36th Engineers
were unable to cope with the tremendous task of handling the supvlies and
it was necessary to keep three battalions of the 3rd Divieion on duty.at
the docks to assist in unloading. Transportation facilities being limited,
the stores piled high on the docks. Tine was essentlal.in order to unload
the ships to take care of the D £ 5 convoy which had nrrived in the area
and the unloading could not wait the moveusnt of the Bup*l’es ‘then on the
dock, Western Task Force Hendquarters supervised these oparations using
the enginesr troovs and the three bittalions from the Thlrd Divieion as

V-

The transports beign unloaded, they left CAS/BLANCA during the night of
Noverter 18 — 19 for their return voyvage to the States. In the afterncon of
Noventer 19th, the D £ 5 convoy entered the harlor and all ships were safoly
inside the protected area by night. One ship of this convoy went to FEDALA
for unloading. ‘ :

CONCLUSION. The amphibious tractors which accommanied this force were
not used to any gr at extent zmphibiously, and I do not believe they were
worth the cargo space which was taken in loading then.

In an opuratlon of such magnltudv as thie one, with rany units other
than purely fighting units attached, it is believed that the shore party,
as normally constituted, cennot handle both the unloadirg of boats at the

O nlluniteiiiniiine ~9 -
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shere and the establishment of distributing peints. Additional service
units should be assigned and given an carly priority in being unloaded.

NOTE: As part of Inclosurs No. 2, there is included a tzbvulation
glving the losses in vehicles by units of the 3rd Division in the course
of the landing of that unit at FEDALL,

2. f. Landing of Troops and Supvliss fn Second Convoy (D £ 5).

Upen arrival of the ships of this convoy in the horbor it was necessary
to dock most of them side by side at the plers with two ships adjacent to
each cther. PSpace was not abeilable for 2ll, even using this procedure, due

to French ships which had been bombed cccupyving valuable space., Immediately '

-

upon docking, troops began to be debarked =nd were noved to previously
selected bivouac areas on the outskirts of CASABLANCA. All troops were off
by noon of November 21, Among the troops in this convoy was a port of en-
barkation unit, so the engincer and divisional troops were released frem
the arduous task of unloading the sccond convoy. There was no special in~
cident to this unloadlng. ‘ '

In order to protect the harbor from air attack the BRUSHWGOOD Cormander
used the W3rd and 436th Ci units which had accompanled hig force, No air
attack was mace on either convoy while in the harkor, In addition to the
anti-alreraft protection, the Alr Force maintained » group of eight P-LC
fighters on continuous ailr alert over the city for most of the period.

2. @ Particuler Ohservations Corcerning:

(1) iInfantry. A
The Infantry of the 3rd vaision ap.eared to be deternined,
ell trained and well officered. ‘The ¢ommanders seemed to know exactly
where théy were to go and in enses ‘Where provious plans went awry they used
their initiative to straighten the situation. This was especially evidenced

by the faét that two cempanies of tne 2nd Battallon, 7th Infantry, after

heving beun landed far awey from their assigned beach, attacked FORT BLONDIN
in conjunction with the lst “attaliom of the 30th Infantry, whose mission 1t
was-to take. Throughout the division I do not beliove that tho Infantry had

racaivéd’ehough combined trainipg with field artillory using live amminition
__wnd firing over the infantry's heads.
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Because of lack of normal communications in this and probably in nost
* amphibious operations, much erpnasis muet be placed on the use of nessengers.
The training of such personnel should be stressed. Tt was, and will fre— '
auently be, difficult for a battalion commander to know exactly where the
roginontal CP is loceted and I, therefore, believe that regiment shouid,
as soon as a CP ie established, send & messenger to the battallons who can
return with the battalion nessenger.

i This division received many officer and enlisted replacements -just prior
to sailing, This was unfortuate, as practically none recelved amonibicus
training. '

The ecuipment now carried by officers and men 1s too heevy for amphi-
bious work, I am sure that sone men were drow ied in cepsized landing boats
because of heawv equipnent.

I heard no couplaints concer ing the incdeguacy of infantry eduipment
other than its weight, I cbserved no mal-functioning of equipasent due to U
faulty design or censtruction, o

. CONCLUSION: In training, every opportunity should be taken to conduct
exercises in which infantry and other grounc units will undergo the experience
of having artillery fire cver their hesds. In this training an infantry
soldler cun be teusht to estinate the distance in which shells are bursting
from him and not take cover unnecessarily in making an advance. Similarly,

he should be =ble to dlstlngulsh between the sound of supporting artillery
and that of the eneny.

It is tolieved that troops armed with small arms should not open fire
on a Plane until a2 wlane opens fire on them, for not hefore that time will
& plane be usually within effective rrnge of their weapons,

Emphasis in identification of vlanes should be placed on the identi-
fication of 41lied planes rather than those of the encuy. 411 unidentified
planes will be considured as eneny plenes. '

% Replacemcnts for units going into combat should romch that unit at
1 least two wmonths prior to the 4ime in which opurdtions are to begin.

Cereful study should be made with a view of lightening eouipment
carried by officers and men in nrmpnibious operntions.
°

The use of messengers in lending operations, especizlly in the initial
rhases of then, is essential and training of this personnel should be
emphasized,

(2} Field artillery.

_ The field artillery in this operation was employed initially
with a Tattery of 7hivz vack howitzers attached to each bettalion landing
team and 2 battury of 105 howitzers ounted on half-trncks attached te
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ecach regimental landing group,

The artillsry is normally landed in one of the battalion waves and L
cones in on eall, B

Because of the failure of the boat waves to come in tegether, and
btecause of the lack of sufficient small boats, the bdatterles, in pr:c-
tically all crses, cams in by increments.

The actual moveuent of the units is covered in the history of the
battle, (Inclosure Yo. 3) ‘ : )

Or the whole, the artillery functionod well and was able te give sup-
port to the infantry when needed. A4Although the ides of vushing artillery
forward to the supncrt of infartry is comuendntle, on several ¢ccssions
the artillery was pushed too fer forward and was practically in the frost
lines of our infantry. This gave them no meneuver roon and did not take
advantege of ths range of their weanons. OCn . one cccasion, Battery A of
the 1Cth FA wde uncovered by its infantry and had to retire withcut ite
weapons. The unit then went forwsrd and with its rifles re-took its pieces
which had not as veot been touched by the French.

Although the artillcrv of this force was furnished sporoxinately 30%
of their amrunition with M5k, tine fuses, 1little opportunity had been
offered to fire this tvpe of shell in their trairing. VYery few of the
-nfficers with the artillery units had ever adjusted tine fire. A suit-
able fuse setter for sstting the MBY4 fuse was not furnished but haqd
wrenches had been iumprovised.

; The amisunition furnished was of many diffcrent lot nuwbers, In the ‘

; . 39th FA Bn there was present Tor the final attack on CASABLANCA sporoxi- t

: ‘ mately 1500 shells with twelve different powder lot nusbers for the Mk

‘ fused shell and 19 different lct nusbers for the M4g fused shell. 1In one 7
clover leaf of shells, I found two shells with one powder 1ot number the RE
third shell having a d4ifforent lot mumber. , ;

The bettaliens divided the S¢rvice'battcry into three amsunition
sections and attacled oné to each firing bettery. The functioned well _ 3
~aad in no case was any battery out of ammm:tion. T

CONCLUSIOQN: Amnunltion should riot bo furnished to a unit going into
eorbat when that unit has nct had sufficient training in its uss. Care
should be token in the supvlying of ammunition to see that sufficient an-
muniticn of the same lot numbers is furnished for an omweration.

(W) nntltank Weaﬁons

:‘j la granade and _
pped with voth/
JE hab the




i
5
B
.

=

I

AT, [ T T e

Py

" do. .

T TR S TP T e e

~ﬂhfor%unately, no: training 40 bhaJuse of the launohor and rockat waﬁ

.‘ugiven t0 the monbers of the division prior to ewbarkstion end no instruc~
“tions had boeen -received by the organizations on many of the shipe of thre

‘convoy as t0 how to fire the rocket from the launchor. The commanding
officers of units on most transports had the launohor fired while at sea
and instructed as many uen as possible in its use after figuring out to
use it themselves

The leauncher is fragile an&‘susceptible to bending. It is believed ]
that somerp;otective carrying case for it should te developed to nrotect . R
it from injury and dirt. L

No means for C\rrv*ng'tﬁe rockets was furnished. The bags used for
earrying mortar gdrrunition ara not sultable for use, as the rockets are
too long for this bag. '

I found that on at leagt one occasion the rocket was fired against a
concrete house, I was told that the house had been blown un and that the
personnel in the house immediately surrendered when the rocket hit. I
personally investigafed this report and found that the rocket had not
"blown up" the house but had accomplished exactly what it was designed to

The rocket hit the gicde of the house and put atout a three inch hole
completJly through U5 centimeters of solid concrete, I was unableo to find

the pullet inside the house, but inasmuch as it wss about 75 feet long by
30 foet wide rnd open at one end {under construction), I doubt if mmch _
damage was done. In thig cmse, a mortar would have been mush nore effec- B
tive. Our personnel should be definitely instructed in the caparilities o
of such » weapon and not expect too much. From seeing the regults of

thié rocket, I believe it would be. bffectlve sgainst concrete pill bOTbS

Inasmuch as the Frenck had few tanks in this sector, net much use was 3
made of antitank weapons. {

CORCLUSION: No weapons should be furamished to a unit just prior to
entering combat unless that unit has been trained in its use. Sufficient =
ammnition must be mude availuble for training ir order to acauaint 2ll -
using personnel with the powers and limitations. of a weapon. '“;

Suitable protective carrying cases should be developed for the anti.- B
tank rocket launcher. R |

A suitatle ecarrying case for antitank rocket should be developed and

Raa b 5
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issued. The bags similar to that used for carrying motor ammunition are
faulty in that when a @man hits the ground for protection there is a ten-
dency for the ammnition to fall out of the bag and, if progress must bs
nade rapidly to the front, freaquertly the ammunition which has rolled up-
on the ground is not picked up. :

T M T UM

SERLPRN

~

i Although the rocket launche® has considerable range, it 1s believed

; that it should not be fired except at short- ranges. generally less than
; 100 yards. .

The BRUSEWCOD Task Force had with it two antiaircraft units,
narnely portions of the L4Ix¢ CiA Bn, armed with automatic ecuipment consist-
ing of a 37w gun with two .50 caliber machine guns mounted on a half-
trock, and the L36th CA Bp armed with 4Omm Bofors., The M443rd CA Bn was
organized, prior to the ecmbarkation of the Western Task Force, into 19+
Platoons with four half-tracks in each platoon or a total of 78 guns. A
platoon was attached.to each landing teaw, to each regimental landing
1 group-and two platoons with the arnored teams. In sddition to the above
attachmeénts, the BRUSHWOOD force had an additional 14 platoons of thie
battalion. The platoons landed with the respective landing team to whieh
tney were attached and accorpanied their battalion throughout the opera-
tion, Becanse of the lirited air activity of the opvoesing forces, the
antialreraft artillery fired a limited amount of ammunition.

: 1
(%) Antiaircraft Fire. . | .'}

R W Tk S

SE——

Some difficulty was encountered w1th the feeding apparatus of the
3?mm guns of the Mh3 CA ®n. This dattalion left the United States lack-
ing certain essemtial parts, such as, two pairs of sights, lock frames,
-and sowe smaller marts. These prrte were lacking when the guns were
Issuod to this unit. Repsated efforts were mede to obtain the parts
prior to emvarkation with no result. "Most of the officers connected
with this antiaircraft artillery recommend that soma armament be pro-
vided for that weapon. -And, 'also, that that weapon be altered so that
it may be depressed below the horizZontal. In its use in this operation,
it should have been ablc to protect itself by firing at ground targets,
and had this weapon been attacked by tanks, they could have afforded.
1ittle protection for themselvas especially in close~in operations.

e 24
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Ths L3bth- CA with its 4Omm Bofors guns did not get into act;on in
sufficient time to fire on en‘nv plahes.

Lpabbon

(;) The Armored Force Tean.

ot _thﬁ .
o Snné&y. Novawberzﬁﬁ 9. and
?&;;icleﬂ and perannnahware- U
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One platoon of this tewm was sent to a small village about 20 milea
ERE to the south of dlvision hendouarters to protect agninst the advence from
“ : that direction of opposing French forces on Tuesdey, November 10. During
e the night of November 10 - 11, the entire armored team moved to an nssem—
- bly area in preparation for the attack on November 11, TFor detniled in-
‘{ ' formation concerniné this attack see inclosure No. 3.

Ay

In view of the limited use of the arnored team. little opportunity
for cobserving its use wns afforded ‘

1t is believedrfhat;'in.future operations, high priority should be .
given to unloading of light vehicl.s of the aruored teau, early; as those
vehicles can be espéclally useful in reconannisssnce and contrcl of the
unloadlng and asseﬂbllng of tHu rum,;nder of the tean. - £

gy .

The radios of the armored teai: wore not wnterprobvfed in many instan- :
ces and prectically all the radios on the QHtons were useless with the S
A unit ashore.  The radios are normally used for reconnaissance vehicles,

CONCLUSION: Im planmning for the deberkation of arnored units, light
vehicles sho 1d be unlcaded ezrly in order that they may be used in con-
- troel of the unloadlng and assembllng of the entire tean. :

ALl radioa ineluding those of reconnaiasance vehicles,_should'be
waterproofed for amphibioug operations. - ' '

W

. ~ {6) Communications.

e P R AR AT A e M 0 o S R e e S A b

< For the setup of comaunications for this force see inclosure
3 No. L, . , _

i ) In this operation cezmunicntion nets did not function initirlly sat-
: iefactorily. Many instances were noted where person-el ca.ae ashore in
beats without all of their radioc eguimment for which they were resnonsidle.

o A tonsiderable numbsr of extra radios was furnished to the force.
(See inclosure No. 5.) As may be noted by this tabulation, the nunber

of radios was far in excess of the number of aqualified operators who were
available, and, in mony cases, necessary repairs to the sets could not be
wade in order to keep them in operation, As has been previously indicated,
t communication bstween the shore prrty and ships was not satisfactory in-

s e

itlally and not really established completely until D £ 2.

Civilian lines were used to some extent, bﬁf affeativa use of thend was
- harpered because uany of these lines hed been destroyed by the initiel bom-
bardments and later by artillery fire.
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1 found a genoral feeling that the SCR 284 is too hemvy a set tc be

carried by personnel. The SCR €10 set performed satisfactorily and was
liked.

CONCLUSION: Radio sets to be used in amphibious work should not be
divided into separate loads but be an individual unit, or mounted on one
vehicle whenever possible. In cases where sets are constructed in parte,
freaquently some eesential elemunt will be missing at the tine when the
set should be placed in oneration. : , !

4R Ko o Een s v

A force-shoul& not be encumbered with a greater number ¢f rrdio sets
than it has overators to handle,

ot

Wntorproofing must be completed on 21l radio sets which it is ant1c1~
pated will be carried ashore in small landing boats.

(1) Alr Support..

Air support. in this operation was confined to the use of
naval planes from rircraft carriers. They did superior work and perform-
ad all migsions recuested with speed and accuracy. In some instances, I
wns told that battalions and rugiments were not able to contnct the air-
craft carrier through the SCR 193 which was assigned for that purpose,
Ths fact that early in the morning of Noveuber 11 Division Headauarters
was able to contact naval bomb:odiers in dive bombers through this saet and
notified thum that the attack of CASABLANCA had heen called off adout
five minutes before the time the hombers were to attacikc ig evidence that
the set can be made to work and that the n-val aviators were on the job.

No use was nmade of the artillery Piper Cub planes. Thres of these
planes accompanied the force and were carrigd on the aircraft carrier
RANGER., Whon a suitable landing<field was found for them during the af-
terncon of Hovember 9th, the planes took off from the carrier for shere.
While flying over the trensports a dostrover opened fire upon them end
they disversed in various directions. One of the planes, unfortunately,
came down low ovar our own troops and appeared just after a Franch plane
passed, strofing our forces. 'Our zround troops immediately opened fitre
upon the Cub plane and sericusly injured the pilot, The plane fell and
Cabptain Alcorn, the pilot, was pulled out prior to the time that it burned.
He-was later evacuated.to the RANGER with several small arms bullets in
one of his legs. ' The" othe two pilots were successful in evadlng the
ground trooms and landed at the assigned field.

After the’ &rmi&tice, tha ranaining two plrnes were essigned to bhe '

artillery Bﬁatxbned on the outskirts of CASABLANCA, I visited one of the %

warki ng - on his plane in the field and found that the
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.'had recaivad at FORT SILL hsd been adequate in all respects,

and ro: haiqtmation wag av‘ailable ‘$6"the ' p¥ 37 : :
ing" ths ‘statud -of the motorg or the number: of hours: which tha plnaas ‘
%oon flown -since’ dast ‘repaired. The- pﬁloﬂ told mdﬁthat Both.planes were

gvald having ‘Ybeen: previduslv wrecked and repaired

The pilots and nechnnios seenod to think that the instruction théy

Prio; ta my departure freom AFRICA, instructions had been issued to
paint the under surfrce of all of the artillery planes yellew, =nd each
individunl organization was given a dunonstration of the plane's use.

CONCLUSION: In order to prevent our own nlanes from receiving anti-~
aireraft fire from friendly troops, it is sessuntinl that couplete infor-
nation conceérring them bte disseninated to all nersonnel. Suiltable dis-
tinetive markings should be placed uncn the artillery plane now nssigned
to divisions. '

Repair kits for use orn artillerv plancs should be furnished to gach
plane mechsnic m~ssigned te tbe division, .

If not already reaquired, complete records concerning the life of the
plane sho.old sccommnny a —lane when it is transferred from one place to

another,:

(8) Naval Gunfire Suppert,

: The 3rd Division wxas prepared to utilize observed
naval fire by means of nine shore fire contreol parties from vpersonnel
of the division artillerv.r Each battalion landing tean had one shore
fire control party and one n=val snsign attached for the landing onera-
tion. : ‘ ) :

The parties con31sted of the following personnel and mejor items of
equipment:

1 Dfficer, Art’tliery . SCR 284
1 Neval Ensign SPR 610
1 Staff Sergeant CE-1il

1 Sergeant, T/4
2 Corporals, T/5"
2 Privates, lcl.

DRLY with 2 mi W 130
Climbers , LC~f

Scund Power TBS.

Remote Control Systen
Panel Set ~ Ap 30—0

Cart M7ik

Weterproof baps for Radios
Mrgnifying Glass
Alidsde
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. The generrl nlan of niwal gunfire did pot include any prearranged

fire on targets prior to ¢r after E hour. Fire support groups were to

fire only on shore batterics, if these batteries fired on ships. These
groups were on ca2ll of the battalion commanders through the shore fire

control parties.

The follewing is a summary of what occurred to the nine .ehore fire:
control parties. Seven of tho nine lemded on the correct beaches, the .
other two landed at wrong beaches considersbly distant frow the ones to
which they were supposed to land, Two parties were able to gommuniente
with their assigned destroyer. Other than the two partlies uentioned
above, one other party was able to communicate with a destroyer but not |
the one with which it was supnosed to overate. A1l of the nine 284 radios
functioned. Only one nission was called for by any of the nine parties-
and that was cancelled befors actusl firs was opened; ccnsequently, no
missions were fired by the navy on c¢all by the division troons.

e e e

B T R

) The fact that the fire supnort group ships were authorized to fire
nn shore batterlaes if thosg batteries fired on them, resulted in some of
our troops being caught under our own navy shell fire. This happenai in
the town of FED:LA which had been entered by members of a dattalion of
the 7th Infantry prior to the actual onenzng fire by the navy on a shore -
battery near the town.

e

- The navy uses a special grid system for use in supporting landing
onerations. It is essential that both the fire supmort group ships and
the shore fira control parties have naps which are gridded exactliy alike.
In this operation this was accomplished by personsl contact between. a
staff officer of the division artillery and a representative from the
navy, All maps were checked prior to embarking to see that grids had
been placed upon them in exnctly the same nmannor,

e AR Ml g

Prior to ewmbarking, the navy liaison officer with each shore fire
control party was attached to the battaiion with which it was going to
work for z pericd of about three weeke. Inasmuch as three nayy officers
were phy31cally unable to nzintain the pace of movement across country
in the eperation, it is believed that a longer time should be given to_
then for training with the battalion with which they are go*ng to operate.

L S e AN A 0T RS X, 4o

On each fire support group ship a SCR 284 was placed for communica-
tion between the ship and the shors fire control party. The sets were
manned by navy personnel. It 1s tslieved that the lack of eomnunication
between the ships and shore was caused, to a gruat extent, by the fact.

that the naval operators boecane involved in: BnAvVY nesgagas. while the fire
~fight sgalnst the French was An prosreash,theraby, ﬂailing to guard tha,
Iy“frequencv for uge of the party ashore, The staff officer of the 3rd
t.iDivision AFtillery.in charge of the shore . fire eentrol party recommended . .
%o -me that the asuipment carried by these,partiesdb 'ﬁdnced bv sllminatu
“ﬁha ' Ilowing iteme« ' :

g
i
]
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bt itute. RL 39 unita with seme
‘ o ﬂnount of wire)

" CONCLUSION: In making plams for ths naval gunfire support for an
) s auphibious gperatlion necessary restrictlons muet be impesed to prevent
T erratic firing from falling on friemdly troops.

LER , In order te maintain communications, a radio operator uust continu-~
' ously guard the freguency with which he is charged and not de shuntad to k:
another duty, It wns recommended by the 3rd Division that the SCR 28l <
set, now placed aboard a neval vessel, be manned by an arny operator who :
is a-uewmber of the shore fire control, party.

i

b (9) Eggineers.

i - ' Therorganid gpgineefs,(lo Engr Bn) of the 3rd Division was
§
:
i

divided into platoone and seach platoon accoapanied a battalion landing
teari, The opposing force did not atteupt to blow up any of the bridges
and whzt road blocks that were established were put up in such a uenner
that they were ensily ¢iveunvented, The emgrineers as such had very little
to co,

The 3bth Engipeers, which was dengnatec ~g the Shore Party regiment,
fun;tioned under nany difficult conditions and as indicated previously in
this report had diffieculty in establishing dumps after the supplies had

been brought ashore., Difficulties which they encountered were undoubtedly - R
greatly due to failure of compunications and lack of proper superviglon and T
organization, o ’

(10) Motors, N

_ Prior to the departure frow the United States, the najority
of the uoters of this force were waterproofed under the supervision of the
Ordnance departrment., The lieht tanks were fixed so that they would opernte
in from four to five feet of water. Upon landing at the beach, I saw many
vehicles which landed in from two to three feet of water and where the foot-
ing was sufficient to gain traction, 2ll were able to navigate under their
own power. Waternrcofing by the Ordnance was very’ satisfactorv and faveri-
allv assistad in getting vehicles ashore which otherwise would have heen
undoubtedly drowned cut.

et

Because of the llmited wotor malntenance urits whic were carried with
this force, gareges in CASABLANCA and FEDALA were crde available to thHo units
for the repair -nd Lainienance of vahiclos 28 ‘thede facilities becane, ~vill~ o
' able, After the town of FEDALA was under our control, nnmy “Fronch vehlcles
: were conuandeersd sné, althouwsh thke ma,jority of these vehicles hrd to have
sogue work done upon then in order to ceke then cperate on gasoline, they
wero of materinl assistanece in the transpeortation of supvlies and personnel,

-
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Difficulty was emocuntered ir putting the vehiclee in shaps, inasouch

a8 they were formarly deosicned to run on gasolins, but had “esn employ—
inz alcohol fer fuel for some time. Shortly after the ceseaticn of -
hostilities, the 3rd Divicion cawsed an immediate check ¢f their motor

vehicles and necessary naintenance work was instituteda:

¥a aquipment to patch tires and tubes was included ln the supplises
taken by the notor maintenance units, Many tires wore punctured and
facilities were not available %o npake the necesﬁary repairs,

CONCLUSION: TFor anphibious operations, vehisles Should be completely
waterproofed in order that they nay ravigate across the beaches should
they be unloaded in an apvreciable depth of water.

Linited amourt of sup—~lies to be used in patching tubes and tires
shoul? be included in all notor repair kits for an operation of this

character,
{11) Medical.
(See Inclesure No, 2).

(12) Chapiain Activities.

( See Inclosure No. 2).

2, h. Reccoucendations for Future Training and Eauipment.

(1) Too much emphasis cannot be placed on the necessity
for having expert coxswains cof landing craft, Personnsl assigned to such
duties must be thoroushly competent, trained, and capable of diagnosing
changing‘situationé and exercising initiative when the situwation denands.
Their training, in order tp fit them for landing operations, should bve
accomplished under sintlar conditions to which they will be subjected in
any planned operation. To train coxswains in calm water and expect them
to vperate efficiently in a noderate.surf is not sound. Each coxswain,
upon leaving a ship for _a destination ashore, should be given 00mplete
directions and be acouainted with the situation which he may be expectad
to encounter upon reaching shore,

(2) Euphasize training in the United States on the identi-
fication of our own and allied planes which may he expected in the sector
in which operations are to take place. I believe it is natural that all
unidentified planes will be considered ap eneny planes and, therefore.
stross should be placad upon identification of our owh' rather than enemy

craft.

i




_rof firmg on, anany; "vxplanar-“ —ﬁht'il auch planes coae within effective
- yenge of their-weapuna. ;
. (h) Give to our troops as ‘mich combined training as pos~-
éible und pernit ‘the infontry 0 conduct problems with artillery ueing
live srgunition. Iupress on the troops the importance of knowing the

sound of shell and eetimating the distance artillery fire is fﬁlllnF
fro., then.

(5) Field equipuent, both for officers and men, should be
lightened, especially for asphibious work,

{6) 1In arphiblous operations, all necessary replnceuents
to bring a unit to its reguired strength should reach the unit at least
two mornths prior to the time of emb rkation. This sapolies to units which
are to bé attacked to an quphivious force as well as to individurl re-
placeients, Toth officers and umen for the force as a whole.

(7) Trnlnlnb in the use of the antitank grenade and rocket
should be erphrsized and the 1limitations of these weapons should be kitown
to all using troops.

(8) Suits~ble covers for the rocket lmuncher should be de-
signed #nd furnished with that weapon.

(9) Further tests should be suade of the X7z gun which is
part of the autouatic couiprnent furnished to the UWL43rd Ca Pn, especiclly
#8 to cmuses for Jauning, _ : '

(10) ‘Radioc sets used in amphidviocus overstions shouléd be,
ifupossible; in one unit -ather than in separste units, such as ths SCR
- 2BY4 set. .

(11) Suitable .o rrying. csses, proferably of a suitcase tyve,
Bho.ld bte desicned for carrying sntitank rockets as well as infantry .ortar
anmaition for use in acphidicus work.

} '(12) Necessary steps should be trken to permit the suto-
aetic weapons .aounted on the'ha;fftrnck of the type used by the hh}r&,CA
Brn to be deprussed to an anzle below the horizontal, =t least five doegroes.

This will parnuit thesc weupons to ~fford theusclves pretection ﬁ?*ldbt
nriored vuhlclhs

- {(13) 1Instructions regarding 1ife on borrd ship should te
furnlshcd to all personnel as. tley are enbarked,

. (1&) In aaphibious opzr-tions whore asors units than purely
fl”htlng units are involved, ndditional service- troons sho.1ld be debarked
early in order to nrndle qupnlies as the shore party, as normally consti-
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tuted, cannot be expected to clear the beaches as well as nmaintain and
operate elaborate distributing points.

{15) In all tralning, officers and men should be required :
“to wear normal coubat field equipment in order to accuston themselves to q
its weight and bulkiness.

e daE 1 b,

(16) Hardering of personnel cannot be stressed too much.

{17} The K and C rations have proved themselves very suc—
cessful. An opener key should be furnished with each can of the C ration.
Now the meat and vegetoble cormonent has no key; the key for it being en—
closed in the biscuit couponent can. ;

e il Al

(18) A small stove, burning either gasoline or condensed
: fuel, should be furnished on the besis of one per motor vehicle, in order
¢ to heat the ueat and vegetadle component of the C ration,

(lq) The zlassein chain now worn by aany officers and en-
listed men with-their identification tags should not be authorized. It
ig too fragile and very susceptible to burning. (Recomqendntion of Erd
Divis;on Surgeon) ,

R P T

2. L. General Observatians_égd Conclusion.,

P D
ERS T

One of the secrets to success in auphibious operati-as is,

in uy opinion, commlete control of fighting units, The initial fighting

unit being = battalion landing teas; we should have a ship which is capable
; of corpletely combat loedin,; this tenn anc the ship shculd be equipped
. with sufficient small boats to float the tea.. to shore., Extra eauipuent
y and extreneous units should not be placsed aboard this ship at the expense
: of impairing the fightines ebility of the teeil. Bhould a ship be lost in
; transit, a udit would be losi and plans could'de nltered to oper-te with .
; a reduced nusber of units.

e

Farther study should be made of the guantity of supplies to be in-
itially loaded with an anphibious force. To expect large ships to re-
uain off shore, with limited protection, for a protracted period of
time unloading suppliss.is wrone, <The lose of four transports of this
foerce while welting off shore to unload supnlies is evidence of the -
hazard 1nvolved»

Gomnlete 71ans for the coordination of naval gunfire and 1and.opar~
etions!nuat be more carefullv nade.

, fﬁgh ihe troops went . aboard in good physical condition, th 3 it
: ard"gm Tagped. oun ters,, with paor wentilation. /811G had.\pm
‘ oF ercise durnig.the entire trip. Thi;
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o used and, ‘An many cases, unite will not be landed on- ‘the beach which hesg

.
i
£
'..

- In’ most amphihzous pperationa. normally mora thnﬁ ona beach will ve
been daaignatad for it -to land I believe that at each beach a point
shoiild be deaignated and properly marked where information can be diss
peminated. At this point, an officer who ie thoroughly familiar with -
the entire operation sho.ld be located.. He can then either direct the
unit- or part of a unit which 4s out of position, to its proper place or
may, if the situation demands,. attach the unit temporarily to an ad ja-
cent organization. Although; in genersl, the shore party is now charged
with such-duty, I belleve it impractiecal for the shore party, to perforn
this task.

‘Con31derahle Qifficulty was encountered by the 3rd division in
‘compiling complete and accurmte lists of casualties. The mpin troﬁble
seened to be that the units did not hsve records of the nen at the or—
genization headquarters and had no personnel who were fimilidr with re- -
cords. I believe esach individunl compzny or sinmilar organization should
have 2.qualified clerk available for the compilation of such reco*ds,
(Clerks were left behind for this operation.) {

The 3rd Division, under the comnend of Major General Jonathan W.
Anderson, performed its mission with a minimwa logs of 1life and deserves
high praise for its action throughout this operction. At mno time were
units stacpeded and practically all officers and nen psrformed their
dutiea efficiently under conditions which often left much to be desired.
The planning of this operation.by the campander and his staff was sound
‘in @11 respects. Prelimimery information and orders’ were adequate and’ I
believe all necessary preparations to canduct the operation on a sound
bagis woere nade prior to the movement of the transports froi the United
States.

Many of the plans uade. such as the hoat emplo ment plan, could not -

be put into operetion because of circunstences bevond control of the of—
ficers of the division. Kad the operatlons peen conducted as originally
planned, and had the units landed at the beaches designated, I believe
that the rcsults which were obtained could have been achieved nuch nore
cuickly and with wuch less loss of life and equipment on both sides. ‘At
all times in the operation “the comuander end his steff weére calm and I~
‘'do not know of a single bad tactical decision that was made or would

be chanred wore the operation to be repeated. In this connection, 1
think great credit in the success of this oneration should be given to
Mz jor General Jonathsn W. Andsrson, Division Commander, Brigadier General
Willian V. Eagles,,Asalstant Division Comnender, Colonel Walter E. Lauer,
Chief of Staff, and Lieutenant Cclonel Ben Harrell, G-3, all of the 3rd
Division. Nost of the other menbers of the staff have done excellent
work, but I do believe these four individuzls have been outstanding in-
the performsnce of their duties in planning the eperation.

 eettet——— ~ 21 -
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The assembling of specislists of various arms and extraneous or-

ganizations at a port of embarketion in order to form a balanced combot
force upon debarkation on a hostile shore should not be attempted if it
is humanly possible to organize these units into a team prior to the :
time of embarkation. The kevnote of success in coubat is smooth tean - .
work, To assemble a group of specialists just prior to combat does not s
make for a good tean. Units should be made to function together and not - i
separately. Quickly organized headousrters, the staffs of which are not

- familiar with their own problems and of the purpose and limitations of
the units of a force, do not tend for smcoth and efficient operation.

The counter—intelligence service unit, which worked in the vicinity
of this operation, deserves high praise for the work which it accomplished.
The attack was made upon FEDALA with almost zbsolute surprise and ! do not
believe that anvone, except those so informed by our counter—intelligence
personnel, had sny information whatever of the probable landing of the 3

; Aperican units. The Gerusn officials were caursht flatfooted. C

Apparently, this force was misinformed as to the proper apnroach _ j:;é
which should be taken toward the native population. All personnel had :
been informed to treat the natives with care and consideration. The
general impression gained was to give then food, cigarettes and other
appeasing articles. ! am sure that, initially, our force lost prestige
anong the French .arny and civilian parsonnel because of our atiiltude
toward the Arad native pop. lation which flocked around us, It would
: Lave been much better had we taken the attitude toward these people that
i the French have taken toward them and treated them accordingly. Most

: of the natives encountersd are of low class, epproaching almost animals
in their habits, filthy, dirty and practically all are beggars.

e G I AR A L S e e L e

The completensss and accuracy of the 2 information concerning the
French wilitary units and install-tions in the vicinity of CASABLANCA
. and FEDiLA was aloost perfect. Practically all advance data was correct
and materially assisted in the succegs of the operation.

- T PR AR e S e e e

T4
i
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The prisoner of war interrogator groups and interpreters were well
¥ trained and were of great help to the commanders in making tactical de-
cisions on the grcund. The interrogator groups being asaigned to lower
units pernittied the lower unit commanders to get early information con-
cerning the enemy on his front and expedited the sending of that inforn-
ation to higher headsuarters, o '

' :
[ W)

All comumanders, whonm I 1nterviewed, vera high in their preiae of
Officer Cendidate School ?raduatas.

The feneral feallng anong the oftiaera of, the French arny. is’ one. of
*fcooparation end. a. desire to assist us ip fightingrthe Germans, The :
?Equipment of these forces is mediccre and neagre.. - In order to make ',
then reagdy fo;' r.mmheb. they nust be i‘urniahad ecmipment and I.zunltions. .
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APPENDIX NO. 1

Report of Observations Aboard Ship, Enrcute, and Debarking. Written December
26 1942.

Clothing and equlpment.

Morale activities aboard Ship.

Sanitation.

Administrativa Bquipgent needed aboard ship.

A d ) e

[ Pt

LR T L5
1 N .
|

-_'&m §O. 2
Réﬁbit-of Observations of Debarking. Hritten December 31, 1942,
Delays in unloading of TAT equipment.
Observations on packing and crating.

sujrn

;
¥
3
B

"Vigtta tn Units in Training Areas. Hrftten J&nuary 3, 1943.
L n Praindng facilities near:prat and Port Lyautey. ‘

‘Hngineer: Equipment:
'ﬁbbServations of various officera Of the Wbstern TaSk Force.

A
%
A
£

APPENDIX NO.

Conferences with, Commander-and Staff Z4th Infantry Division. Written
January 9, ‘1943, s , .
Combat loading." ' '
Protection of Rear installations. s
Field ranzes. - -
Water snpply.
. Signal. s
-Hedieal.var~
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Amphibioua;observationa.

APPENDIX NO. 7

Notes from Standing Operating Procedure,
Shore Operations.!
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1st Infantry Division, "Ship to
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SECTIOH 1

I

LOADING OF TREﬂSPORTS

1. General. a. The loading of a ship for.movement of troops and their
equipment to a debarkation point can be accomplished in a-successful manner
only by careful- planning. based on knowledge of the organization of the troops,
the use and charatteéristice of their e¢quipment, and the conditieons under which
the tr00ps will debark and live until they no longer depend on the ship.

“ (1) The troop commander can ¢btain all of ithe information required,
and he is responsible- for the welfare of his troops and. the condition of. his
troops-and equipment aftér debarkation, so he must. have control of the loading.

. b. Information given %o the troop commander regarding cubage. and tonnage
allowhnces beforé loading starts, must be correct and;final. This applies
to both persgnnél and equipment capacities. ‘. S

2. Commercial loading for debarkation_gt'a=friendly port. &. Obser-
vations,

(1) - It did' not seem important’ to.the personnel loading the ships
to lead TAT {To Accompany Troops) eguipment on the same ship with the troops.
If this equipment is on the same convoy they appear satisfied. (With the
convoy scheduled to land at two ports separated by. several hurndred miles,
some TAT equipment went to the wrong port, :

?m Much TAT equipment was loaded before second and third pr10r1ty
freight. Barrack bags, field ranges, and officers bed rolls were unloaded
two to five days after arrival becduse of this situation.

(3) Officers who visualized the situation upon debarking were
not permitted to make suggestions which would correct feulty loading. They
were told to mind thelr own business and not interfere.

b. Results. (1) Observation after ‘debarkation revealed that men,
officers, supplies, and equipment suffered because of delay in unloading
necessary TAT eguipment. ‘Rain) some sleet, and cold wet weather were en-
countered, Valuable equipment damaged, some supplies destroyed, officers
had no tents or bed rolls, and necessary medical supplies were not available.

&+ Recommendations. (1) That troop commanders send an advance party
to plan 1oading of all shlps in a similar manner’ to that emp10yed for combat
loading.

(2) That all TAT equipment be loaded so it-is available within
48 hours after debatkation.

(3) That an urgent priority W1thin the TAT equipment be ‘estab-
lished, and’ that 'this equipment be unloaded so as to be availsble immediately
to the troops, to incld®é: Kitchen equipment, complete, tarpaulins, canvas
covers and administrative tentage officers bed rolls, and selected medical
supplies.

3. Combat Loadinz. a. Observations of Transport Quartermasters, and
others during the ship-to-shore operations of November 8, 1942,
(1) The troop commander must have absolute control of loading.
He must have time to plan, train his whole force, and load carefully and

”‘JCEASSIHE
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Last minute changes in composition ‘of the persomnel and equipment mast not
be made by higher authority, as readjustments are not possible after loading
has started.,
2. Rosults. '(l) Many cases of the results of faulty loading are
included in reports of observers of recent landing operations. '
£- HRecommendations. {1) That at least one experienced TQM, who acted
as such during the reeemt landing operations, be attached %o any task force
which is being prepared to take part in such an' operation.-. |
(2) That highar suthority speciffcally and clearly give the
troop commander full authority to load his ships, and control the compositlon
of the personnel, equipment, and freight to be carried.
: {3} That at least two months training in combat loading, in-
cluding all necessary information and equipment, be made available.
(4) That & complete and detailed Standing Operating Procedure be
perfected. during tra.ining. (See Appendix 7.) '

4. Observations while op Transport. (See Appendix 1.) a. Observatipns ‘

made on ship which carried one ertillery battalion, one medical dbattalion,
and S0S personnel from.New York to Casablanca._
. Exchange Service.
. (1) | Very unsatisfactory.
(2) Opened after third day on ship.
33(3) Open & few hours each day.

, - (4) Tax free Cigarettes sold for $1. 00 per carton to troops, 60¢
to ships crew. Other iteme in proportion. All men in the service know this
is an excessive charge, and they feel that they are being imposed upon.
Their justifiable indignation includes sll higher echelons having the power
and-the obligation of preventing such treatment.

&+ Fire and abandon ship drills were poorly planned and not effective.

(1) The three alarms "alert " tfire," and "abandon ship' were
confusing.

(3) Theraignals werse, changed almost daily by verbal orders. They
did not conform with posted written instructions.

(3) Lacations. of some units on deck changed several times. Some
units did not know where to report the sixth day out.

(4) Life boats not equipped. Water casks not filled. This work
started the fourth day, not conpleted upon arrival at Casahlancn

(5) Instruction to troops indefinite. Example: MSteel helmets
will be worn while’ n deck.“ Noxt dey: "Chin straps of steel helmets will
be left unfastened." Two days ‘later: "Chin straps of steel helmets may be
fastened, but should be releaséd before jumping overboard." Results of the
above instructionss. The queationing of several men regarding what they would
do, in case the ship vere torpedoed brought foxth. the startling information
that they were-in#tructed to unfasten their chin straps and’jump overhoard.

d. Mess, (1) Well organized and well Gonducted..

(2} Two very good meals per day weye adequate. We believe ‘that
it would have been very difficult. to serve. three meals on this ship, as the
kitchen and dining room would Bmve been ii ebotinuous use, allowing no time
for police and roqrganization. ‘ - : -

s
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e. Quarters. (1) Canvas and steel bunks arranged four to a tier, with
passageways averaging 16 inches, Example: One average room containing 112
men measured 35 feet by 25 feet, with an 8 foot ceiling.

o Eaclh man had his. "A" barrack bag with him, and his field
equipment. Large:barrsék baga ‘obstruct passageways; and:consume air space.
This gdds to the time necessary to claar lower decks. and to the diacomfort
of thé quarters.

f. Debvarking. . (1) Time schedule for deharking did not- provide for
delays. in passageways, s0 troops crowded into them for hours. Large barrack

 bags, some too heavy tc.be carried, added to the congestion, ~ .0 "+

Z. . Recommendationgs. (1) ‘That ship exchanges be placed under ﬁégu—

zlations similar to:those- for- exchanges-at posts, .camps, and stationss’

(2} That ship alarm systems. and instructions regarding abandon
ship be standardized. DA

(3) That the equipment carr1ed hy the soldier, including his
"A" barrack bag, be defined. The copténts ‘should be reduced, so that he may
use the bag as a pillow.

SECTION ir

e

§E2PLI¢S AND EQEIPMENT

. T Fbr use on transport. ' (See Appendlx 1. ) a. The men need two
blaﬁkets ‘overcoat, ~arms, steel helmet, 3 pairs sox, two suits, wool under-

wear, Salx water sgap, and one months supply of razor blades, toilet articles,

and towels. Before leaving the ship emch man.shHould -obtain three rations,
¢ or K, ammunition, and a fppsket! supply of toilet paper. . . -
{1) One or two: gﬁi&g handkerchigfs should be required. They may

b!LHﬁEQ.EE-EﬁEE.EE&EQﬁ-i'Jhr. Ty moias ot
_lp Officers need- thsdr-bsd rolls after debarkxng.
c. Adminlstrative equiptent. . - R
. ~.{1) Company or separate detachment:
evcr A o Berviee. reporfei. . A

. Duty Roster,iw v .if .o 0o e

e Sick: bookj plus/ forms- 58 SRR
: Morning: Repogt. . T T

- Paper, ~ink, ”inkferadicator. St

(2) Battaliony i: v, ERFEIR

S BT

T One typewriter, porisble. o s
. Supplyvof spapér ‘and -chrbon paper; ot o
TLov " Army Tégulations needed for administration, to include those
Do v pertainisg to courts martial dnd trével by &atqr. -

L Field*ménﬁhla require& fcr planned‘lnéﬁructiOn.fA
o (3) 'Regimen*l'"’“".J EREA ’ ‘
Same as for the battal;on.
: ‘Neceésaty ‘extra forms. =~ - A D
"~ One- ndmeﬁgraph machine {ode eﬁ each sh1p is des1rable)l
e , (4) Gaution'f : “Dontt Teave. your . sgrvfce records Bbhind. ﬁome “units
dld- tirey “hiave: been welltitig three mor¥he #oF theds

INCERSSIFID
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2. XYor use immedimtely after de « (See .Appendix 2.) a. Care
should be exercised to make sure that the following. equipment can and will
be unloaded while the troopa are debarking: .Kitchen equipment' all tarpeidlins
and administrative tantage' ofﬂcera bed rollss neceuary medical supplies.

3. Additdonal notes on supily in Morocse. (1) Wood and lumber are
extremely scarce, If you will need target frames, chairs, ta.blee, latrine
boxes, or other items made of wood, ‘bring them along, or pla.n te’ make: thom
from old boxes and crates. -

(2) Cloth snd spec’l.a.l mateual,s. as oilcloth, pliofilm, etc.,
cannot be purchased.

(3) White &8s ia not a.vaila'ble, 80 bring ell the extra spare
parts you can for your atoves. Cleaning them three times dally at leaat
@oubles the spare parts neededs One division reports forty per cent of their
field ranges not in operation after slr weeks in the field,

{4) Eye glasges-and artificial teeth cannot be obtained. See
that every individual bas two pe.ir of isaue glaaaea, and that missing teeth
are replaced. -
(5) Bath units belong at the €ront, and that 1 where they are.
A few 1tems of pipe and other fittings will ‘help.

Lo (e) "Bring a goneroue supply of cleaning solvent, la.undry goap,
gun pa.tches and oil. Smsll items are aifficult to get.

E'?) Bring extra canvas: £o- 'protect your equipment and supplies.
A few extra shelter halves in c.harge of aach company supply sergeant is
indicated.

(8) Latrine aeata, light, durable, and‘flyproof. will assist in
health security.

(9) Danot depend on obtaining tentage or other equipment after
You reach your destination. Bring what you need.

(10) Bring a one month supply of yeadt for sanitary use.

_ (11) Guard your supplies and equipment at all times. Double your
guard if Arab peddlers are numerous.

smcr;on 111
' nomm ACTIVITIES

. 1. On Trgspor}. - _g. : ‘Rhe nont. effecbive mora.le tuilder on a Transport
is provided by careful planning far the safety of the :,}om-ney. and positiwe,
agcurate, and conﬁdent 1eaderahip.‘ The féll‘owing a.re a fow pertinent
suggestionm
- {1).. lh'.plain the. potoetipn provided for the convoy. :
(@) hplain the srament of the Bhip. ‘tho lookouts, and. the

dﬂ.ll &n &atail. See that

it K‘“‘ b
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. (4) Sea that. a11 ‘boate. ana ra.fta A ready FoF use, *Have créws
dasignated for throwing life rafts overboa.rd, actually untie them, See that
they k:now vhere their orders are to come from, ‘and by what means.:

(6) ZEnforce the "no light" rule rigidly and effsctivelyn )

'(68) Have .ahandon ship drills deily until everyone is convinced
they are und.er .competent leaders who know what thoy are doing.  ~iT.’

"D Exohange Service, . a?1) Exchange service may be provided by the
ahig. In. a.ny ‘case 1t should:be possidle to purchase articles for about the
same price as at yourn- destination. Tax free cigarettes are 6¢ per package
in Eurﬂpe and Africa.. . -

(2) The exchange should have & stock f ithe popular ciga.rett,es,
candy . 'Da.ra, ‘cookiee, lighter -fluid, nmuts, cigars, toba.cco, aalt wa.ter soa.p,
1nk, ,pencils, Playing cards, snd stationery.

RS . {3) The exchange should be open ai. least six h!ours every db.y

(4} Any attempt to sell merchandise at a lower price to the -crew
tha.n to the troops should be corrected -at once.': Tlrie pra.ctice ‘chuses the
men to lose confidence in their officers. oo Pl
' g+ Entertainment. . (1) On board #hlp anything, As entertainment thab
passes the time in a pleasant manner..

(1) " 16émm movies can be shown in several spots on most ahips.
IFven training films will be welcome. -

(2) A daily news bulletin, 1nted. or mimeogra.phed can be. pub-
1ished if you bring the paper and- a.ppoint two or three reporters. Schools
in the 1a.nguage of your destination will be popular. Mimeographed lessons
and books should be provided before embarking. Blaekboards -a.nd ,chalk‘may
not Ye avallable unless yon. bring them aboard. .. .:. -

4. A fow well prepa.red 1ectures on :the: cust.oms. history. and geography
of yotr destination ehonld. be provided. T

[- 8 Schoola in the identification of aircrgft can be cond.uct.ed with
proﬁt’ :

‘f. Cards and amall gamee ahould be provided 'by Special Servi;ce.

£+  Organized singfestn are popular evenings. Song bOOkss or mj.meo-
gra.pheti songh are wmseful. .. -

hi Barber service, - (1) .Plan to provide your own 'ba.r'bera, for hair-
cutB Onl.‘f. at prices the mer are accustomed to, ' i-:

1. ‘Personsl cleanliness. {1} Provide for Yaths and washing of clothes.
With all partholes .closed at night the requirements of & dath every 'dther
dey, and the prompt washing of soiled sox and underwear, becomes a morale as
well as a senitary measure, ™ Daily -shaving shoald be required.

2. Ashore jin North Africa, a.- ATchange in our habits is necessary;

in most areas, even in the cities, blackout and early curfew curbs evening
entertainment. Most units provide for some relaxation by giving all day
pesses to 5% of the men each day. A full training program, with a maximum
of physical exertion, is necessary every day.
h. Radio music and news: droedcasts :are avallable,
. Photography s @ hobby is .diffioult. Becamre ﬁLma ere not a.vaila.hle,
and deve.10p1ng service 18 very unreliabile. S
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d. 'All personnel should be encouraged to bring musical instruments.

8. Special Service and Exchange Officers have not been able to =~ -
obtain supplies and equipment. Their problems must be met, at present, by
what ?héy‘bring with them,

coie  SECTION IV

-T.Observatioqg_on.Training gnd Replacements

R ‘Irajning. &a. The Sub-Task Force. All elements which are !
destined’ ta. operate as a unit in combat must be trained as & unit. This
inciple ‘Has ‘been demonstrated in all landing operations in Africa through
lessond learned. . from the numerous violations of it. Interrogator teams

and signal detachments weére not used to advanisge because they did not
understand their place in’ the team, and because troop commanders had 1ittle. ...
or no ‘dpportunity to -learn their proper use, Shore parties and boat crews
migt léarn to know the units they will serve and their equipment. Medical-
units to be attached to divisions must train with them,

’ "Individual Training. Every officer and man should learn how
X field 8trip a machine gun, and should fire a fow rounds. It 1s essential
,thax every man be confident that he can, in an emergency, fire the .50
¢alibre machine gun, using tracer ammuni tion. This includes artillery;
Zéignal quartermaster and headquarters persennel.,

" t. Every officer ~nd men should learn how to care for his wazpon ' -
.. under adverse condit;‘msc He should practice cleaning his weapon of sand
and‘dirt, keeping it i. firing condition. A compilation of quick methods
_ahould be published, bqg. flushing chamber of ¥-1 rifle with water to
wash ‘out sand.) EKnowledge: of the care of sll weapong within the company
should be given to all personnel, This training should include demonstra=
tions." The dpmonstrations should bde followed by tests on the firing rangse.
It ia suggeated that the weapon be placed in, water, water thrown on the
weapon while firing, sand and mud thrown on the weapon during firing, and
. the soldier required to sontinue or resume *firing. The objective 1s to
. .convihce’ the soldier that he can clear his weapon under any conditions,

‘Thhn'he‘will do 8o in combat,

- : (1) 411 persomnel should be thoroughly 1nstructed in ‘the uses
and the limitations of the. weepons in their tactical units. Then we will
_not have men trying to engage in a fire fight uaing sub—machine guns

againat an enemy armed with rifles.

(2) All personnel should be confident that they can use the sub-
machine gun effectively ‘at close range. ‘They should experience firing it

&t night, against _gggg targata, againat dim flashessof light and sil-
houettes.

[

(3) Marching and marksmanshdp'ahquld continne to receive priority
in training. =~ .

. Ge All parsonnel should be givan as. much exper{ance as. pbaaible under
fire, They should learn to identify the directfon of fire from the sound
of projectiles passing overhead. 'The firing of any and:all types of

T
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.. weapons should be utilized .to obtaln this exparience. o
o 8. All persomnnel should be given 48 much experience es possible in
living with a minimum of eqoipment and clothing. In this connection the

.+ ude of two barrack bags seems to be unnecesary, Field exercises of less
than one month duration should be completed with clothing and equipment
.carried in the pack. Soldlers should be required to. wash:their own

. clothing, including wool shirts and trousers, during this period.

S £.7A1) oombat ‘training:should be done in fleld equipment that would
be carried urder.. the assumed conditions including wearing of the stesl
helmet. s

o - Any violation of security for - the individual not s calculated risk

necessary tq;accompl sh the mission in the time required should receive
attentlon iy the critique., Habitual violators should receive punishment

_involving ab pppreclable loss of pay, and commanders not exercising this

training obligetion should be removed. as lives will be saved and combat
effioiency,increased by 8o doing
., “Ship to shore training. (1) Drivers ghould receive special
training in driving through-surf and deep water, .
.: {2) Similar maps and air photos should be provided for instruc-
tion and study (it being assumed that ectual locations cennot be revealed).
d§ 1nterrogetors end interpreterg should be assigned to lower
unitd at least ong month before embarkation (several languages attached
if necessary (o preeerve gecrecy).
e () Training should include-landings on various types of beaches.
"Scrambled" lardings should be practiced.
- (5) Trelning with special equipment and limited transportation
migt be intense.‘
' (8 Similar map, coordinate codes. and other codes, must be used
in the training. . - -

. Con A7} Intensify training in communications and message writing.

- Prearranged message ‘$ybtems should be ‘adopted and practiced.

T " DQMs miet be selected barly and trained thoroughly.

(9) Inciude An 3l training schedules:

o Preparation of plane to embark prepared
Citos - for participation. on combat.
.. =7 .Train troops’ to cleay beaches promptly.
- " T+ Train in debarkation by use of cargo nets
and platforms. o
(10) - Cbnduct trein1ng in the rembval of ‘water obstacles, de-
contamination of gassed areas, assault operations agalnst permanent beach
defenses, and construction of hasty roads.
{11) Selected artillery officers to train as naval gunfire spotters.
(12) Troop schools to emphasize instruction in T 31-5.

2. Replacements. a. The best replacements are usually obtalned
before going to the Staging Area.

b. Check basic training, and see that every replacement, including
officers, have fired, and can care for, their wesapons.

£+ Secure replacements early as possible.

-7 -
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~ SECTION.V
oy
.- INTELLIGENCE

l. Counterintelligence. &. Censorship. (1) Plane for effective |
censorship must be based on: the education of sll personnel and gujck and
effective guarantine of vidlators, ' The isolation of violators for the. .
protection of the- command-and the. opsration musp consist of absolute denmial
of the use of all means of- cnmmunication to.the :outeide. These persons.
cannot be trusted to transéet official business . outeide of the unit. -
' (2) The "cure" of those afflicted with censorship violation.
must include prompt dis¢iplinary action, to include appreciable loss of pay. .

bs The organization of the counter—subversive agencies must be con-
tinued, with verbal reports replacing any aystem that cannot be contimued
on account of changes of. lecation, . Linguists mst- be 1ncorporated into all
counterintelligenca activitiea.. e

2. - gations gnd’ rpregers’ “ai’ Tha senior'officar of inter-
rogator teams shanld -be “attached to: tha- G—zlsection. EEE

2. Seek’ earlyﬂattaéhment. to have aﬁ’laaitvthirty days 'training with
‘mi“- do

- Interrogator téans should have' transportationv i S

4. Do not’ expect 1ntarpretera to be attached. Develop your own.

- 3. Intelligenca paraonnel shonld raceive intensive training in
camouflage technigue’ and d;scipiine. The marking of equipmerit, distri-
bution of camouilage:equipmant, ‘and: the elimination of all reflecting sur-
faces are of 3peq1al ingereaﬁ to all fntelliganco officers. A Tew of the
difficult problens: ara"“' roa

A Reflecting Burfaces of windahields. ‘head lamps. meas gear, food
containers, and vehidls topa and hoods & :

b.. Camouflage’ natj ‘for me&ical 1nstallat10ns.

&+ Camouflage dipéipline around command posts. *

4. "The mistakes’ of munbBivers are being repeated on the battlefield.
™ Ho. 4, Allied Force: Headquarters, 28 Decemher, 1942. -

4, Special Operations may'raquire the Qrg&nization of- special units
for 1ntelligence missione) ' Thése units will requiye carefully selected
personnel ‘and ' special equipment.  Theéir organtzation should be a part of

the~ advance planning for the operation contemplated.,

1{_554 Raquests for maps and aerial photographa ahould be made early.
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8. All pernonnel should receive .tnatruction in the aesrching of
prisoners for armg and documents. ' -

- mmam
Miséellaneoua Ohségggtiona-

1. Administration. a. Keep service records up to date, and keep
them with the men. They belong in the company field desk, but if a platoon
is detached, or on another ship, send the service records along.

b. Vhen a unit, a combat team, a regiment, or a battalion, is detached,
be eure that records, transportation, and personnel, are attached to it,

80 1t can supply itself, administer 1tself, and function as well as if it
were within support distance of the division.

£+ Staffs should be prepared to divide into at least two functioning
staffs on short notice.

4. Stop the automatic "bucking" of requests for reports, and adminis-
trative details to the next lower unit.

North Afrigg

a. 3Battle casualty reports difficult to get in time to be of value,
The administrative personnel must be impressed with the importance of prompt
reports,

b. There is & need qu‘a field beg, or some similar container, with
a wide shoulder strap for carrying grenades.

L« G-2 should handle missjons dirsct with Signal Radioc Intelligence
units. - :
4. Medical units should arrive at the beach early, and be equipped :
with- haversaqks_ﬁo_garry additional equipment, . Battalion.and regimental !
medical sets must be augmented by edditional hlankets, 11tters, and ‘splinte. .. '

= e.‘}Need Py eqqlosure ‘quickly on each Beach, -~ .

+ X ‘Graves reg;stration unit needed ‘with each sub-task force.

* &+ -Information of “the enemy must be reported promptly, and distributed
to 1ower units .at frequent intervals.

. h. Men maicing the assault should carry the absolute minimum of equip~
ment,- : o

B LY £ B
1. 1Interrogator teams must have transportation.
. Je - MPs-needed. op beach early.
E. Ammunition should be. .packaged €o not more than two men can handle.

1. fontrol. of comsmunications should be simple within echelons, and
properly controlled, ,

m. Do not place a CP on & ship having a combat mission.

n. Maps: Try to get 1/50,000 maps, and town plang of towns included
in your miseion.

8+ Plans for administration of captured territory should be made in
advancey

o~ M
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(1) Trained sduinistrators.
(2) Curfew, ,
(3) Price control. o
(4) Rate of exchange, c\n'rancy. |
(5) Billets. e ‘
(6) ‘Security. - 7
. n Operqtion of utilitien.,
_p Keop unit equipment with the personnel that handles it.
' (1)““ Vehj,qle and ite driyer on’ pame ship. R
(2) Gun ¢rews on same ship with gum, ' .
SR F. J. Reichmavin, -
i .o Lbi COLey Be8.Co -
. : L 4

K TR e T g



SN

1, Thie report ie'baaedf_
boarding the ship, the perlbd<anrbute to. daatination, and the- debarkation.
It assumes debarking at 8 friendly port. [ et e

1ﬂkux observations and experiences in

2. Clotlisg cud EQuipmont of the individual soldier.

Be

b.

Assumptionst . That wool ‘clothing only is to be igsued; that

“barrack beg-3 is’ available 48 hours after landing; that space

in quarters is’ very limited.
Plan One. Place "A" barrack bag inside (1n the top) of "B
bag and storve. in the HOLD. .
(1) To bve: earried gnd worn by the soldier:
Pack carrier, haversack, straps and pistol or rifile
belt, complete as issued.
Mess equipment, canteen, as issued.
Arms as issued.
Shelter half, pole, pins, rope.
Two (2) blankets.
Shaving kit complete with one months supply of soap
and blades.
Toilet kit complete with one months supply of soap
and tooth cleensger.
Two (2) towels, hand or small bath.
One (1) bar good salt water sosp.
Garrison onp (overseas cap).
One (1) suit wool undervear..
Two (2) additional suits underwear (type dependent
on-season) .
Three pairf socks.
Three - handkarchiefe, at least .one white.
Raincoat .
Overcoat (semsonal pption).
Suit, working (one piece preferred)
Field Jacket
One pair trousers, wool.
Two fa) shirts, wool. . :
One (1) pair shoes, service, a-1 condition.
One pair shoe laces, extra.
One pair goggles. :
One. pair gloves, ;egthez
One necktie.
One steel helmet, complete.
Compass, pocket or lensatic as issued.
Field glasses, as issued,
Two pair glasses, if.meeded, one for wear with gas
nmask, . o S
One pair leggings.
Cne ‘head net.
-Gloves, mosquito, if 1ssued,

“ -1 -
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(fas mask, complete with carrier and two covers,
protective.

Protective olntment Ml.

Cleaning and preserving materials and equipment.

(NOTB: One set per squad 1s sufficient. To include

: complete cleanlng and preserving kit for arms
das issued, including adequote supply of gun
‘patches and oil. 4lso two bars GI laundry
soap, dubdin, saddle soap, sponge., rope for
clothes line, and castile or white socap for
cleaning web equipment).

(2) "A" barrack bdeg. (To be placed in the top of the "B" bag.
Protective clothing, complete as issued.

(NOTB; This was issued at P of E but. is quite heavy
end carries a very strong odor. ZRecommend
that if debarkation 1s at & friendly port
that this be requisitioned in proper sizes
and issued at debarkation port, having been
transported boxed as organizational property) .

Impregnite. shoe, Ml.
One (1) blanket,
One (1) bedsack or mattress cover.
Gloves, Enit, wool.
Extra underwear and sox, one (1) each.
One (1) palr trousers, wool,
Sandfly net, .032 mesh.
One (1) month's supply razor blades, shaving soap,
tooth paste, hand soap, etc.
One (1) towel. -
Dust respirator.
Individual cleaning and preserving equipment.
(38) "B" barrack bag.
"Rest of :wool uniforms;, including uniform.
ltems given above not in season.
Galoshes (1f issued). '
Extra shoes.
Extra leggings (if any).
Coat, service.
One (l) month's- supply of razor blades, shaving soap,
tooth paste, hand soap, ete.
Ope. (1) month's supply tobacco (if used)
-Extra gloves {1f any)
Extra fatigues (if any)
Other clothing or equipment as issued.
¢. Plan Two. :"A" barrack bag te be carried and placed in
querters  with men on board ship.: ;
(1) "A" barrack bag: :
 Beme as ixm Paragraph 2} (2) above’except place the
win 1tams in "B" bag instead of in "AF bag.

One (1) bedsack or nattress cover.
One (1) month's supply razor blades, hand soap,
shaving ‘sodpy.ootl clesnser, etc.
One (1) pair wool trousers.
» Protective clothing, complete.
Individual cleaning and preser \z eaulinment.




s @\ E ng:x NO. 1 Contd) ( .

Bamarks L : ' R
Cl) 1.3 obaerved many “AF and “B“ baxrack haga fillad to’
capacity.J Some were.so heavy-theé men had to drag-them.
Thie was & serious obstasle to _embarking and debmtking
in regard to the ¥A® bag Some soldiers carried well over
one. yoar's supply of razar bladee, etp,.. Some oarrted
. grotesque supplies of cigdrettes and candy..
(2) On. our ship there wes n¢ epace for the "A" bag, except
" gn the bunks with the men. Therefore .the "A" bag must
‘be kept small if carried aboard. In one particular
" room that our enlisted men were quartered in ‘there were
112 men in’ four tier bunks, the size of the room be1ng
35 feet by 25 feet with an 8 foot ceiling.
(3) Ome "E" ration and 2/3 "C" ratlon were issued to troops
prior to debarking.
(4) Ammunition issued to troops prior to debarking:
Each pistol, 20 rounds.
Each sub-machine gun,- 60 rounds.
Each rifle, 100 rounds.
(5) "Canteens should be filled prior: to. ‘debarking.

3. 0ffigers clothing and -equipment.
a+ Zo be worn and carried sboard ship:
Al1 field equipment, less bed roll. (Ca.nteen fun).
Bteel helmet.
One palr legeings.
Coat, service.
Field Jacket,
Raincoat (or trench coat).
Two (2) cotton~ghirts.
Two {2) wool shirts,
Two (2) wool trousers. (0. D, shade)
One (1) wool trousers, light shade (optional).
Cap, service {ovérseas),
Three suits underwear. (at least one wool).
Six pair socks.
One pair shoes, service (in &.1 condition).
One pair shoes, dress (optional). ,
Two (2) covers, protective, (in gas mask carrier).
One gas mask, complete.
Two (2) pair pajemas.
One flashlight with extra bulds and batteries.
One month's* supply toilet articles.
One bar good salt water soap.
‘Extra shoe laces, i
Extra pair glasses, (if needed) gas mask type
Bun glasses (optional).
Impregnated clothing (recommend it be shipped ag company
property if issued).

sk A1
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Two towels (small bath or hand). (Wash cloths for
taking sponge baths aboard ship are desirable. Bath
towels (one each week) .were furnighed aboard our ship).

Amminition and emergency ratlons must be carried after
issue aboard ship. (See par 2, 4 (5).

Brief case (when desireble).

B. 3ed Roll.

Complete with shelter temt, pins, poles, rope; wash
basin, extra towels, blankets, sand fly net. .032
megh. (HOTB: Under présent conditions of loading,
officers may expect to walt from three to six days
before receiving their bed rolls upon debarking. This
is a fault that should be corrected at the embarkation
point. Since supervision of loading by the commander
of troops is not permitted, this must be corrected by
higher authority).

-2 Foot Locker.

Bxtra wool clothing, sox, handkerchlefs underwear, ete.
One extra set insignias (or in bed roll) ,
One extra padlock. .(We found many locks on foot lockers
had been broken in transit).
(NOTE: TFootlockers may -be available in from three
to six days after debarking under present conditions)
It is recommended that the “foot locker not be taken
‘to Africa.
(NOTE: The foot locker should be small, and water-
proofed with lacquer or varnish., A distinctive
stripe for each battalion or similar unit will
ald in identification. All stenciling, except
name and serial number should be with gasoline
‘solvent paint to permit removal.)

Morale Aotivitiea on Board Ship.
a. Very limited
b. ZExchange eervice

(1)

Not open first three days and after opening, the hours
were comparatively short and units were put on a
schedule basis whereby they could make purchases every
third day only. - The exchange for offlicers was kept
open only two (2) hours per dsy from 1200 to 1400, We
estimate that bhere were about 600 officers, warrant
officers, and nurses aboard ship.
Standard brand clgarettes were sold at $1. 00 a carton.
These cligarettes were tax frae. The profit made was .
obvioun-to all.seldiers, .. Th\; 1,: not. a morale builder.
goend;r wilch coes: 55 gg qg; ;ggr.m 22 gpI& for $1:20 per -
x““" ‘t e JRES o g !
Should. atock. plawi ﬁ cal -

"1 detper stock of” coolsi o
“two_meals per day wers.exgel
.G;lhould be arailable-at th



.,_.bought dic‘tionariea o‘f Egption or Syrd :
YoM, THey are worthless hers. "~ {Priviéte ¥ineberz of
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the G-2 section is fa.miliar wi.th Tuniaian end Horrocan
Arabic)

Schools on identification of alreraft could be conducted
with profit.’

A few well chosen lectures on the customs, history, and

geography of the country to be visited should be prepared.
ilp newspaper.
" A daily news bulletin was published to the officers,

'~ after the fifth day out. One lssue of a ship newspaper

© ‘was published. A linotype machine and printing press
 were available but used very little. One linotype:

operator and two reporters on each ship could print a

- small paper every other day. This paper could contain

the radio news, pertineént shipboard news, and a French

"and Arabic lesson section. A good mimeographed paper

" would be bétter than nothing.
4. ZEntertainment.

(1)

(23
(3}
(4)

The men’ staged two shows which were well received, Only
a few misical instruments were available. These ship
1nstruments were not used as much as they could have
been.  More planning could have made the trip shorter
and prevent friction within the units.

"o~ movies were shown. Bven 16mm training films would
have been well received for their diversion value.

,Cards and’ small games were available but not in the

qpantity neéded.

Organi zed " singfests wele very popular, Typed sheets
containing ‘the words of popular songs would be very
hslpfﬁl at these singfests.

Sanitation.

a. Water.

(1)

(2)
(3}

(1)

After the third day the amount of fresh water available
wes apout one canteen per man per day, exclusive of mess
reqitrements. Warm salt water was available in some of
the officer's qparters, but 4n a small percentage of
them only. At least one salt water hot bath every third
day “should be required of all personnel.

The hardling of food and wash1ng of mess gear was very
satisfactory.

411 personnel mist debark with full canteens.

b. General police of the ship was difficult

Daily inspection by the senior medical officer
assisted by several field officers, with a daily re-
port to the ship troop commander is recommended. This
report should fix the responsibility for any defects

7 UNCEASSHFIED
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c. Barber service. _ .
(1) Three chairs were available, Barbers cdmpleted about
" twelve haireuts per hour at 50 cents each. To do this

they use clippera almost exclusively. (The use of'
electric clippers was a surprise as the radio waves
generated are sald to be more intense than those pro-
duced by an electric razor).

(2) It is recommended that unit barbders be prenared to
cut hair on.board ship.

6. Administrative Equipment needed aboard ship.
&. Company, battery, or separate detachment
(1) Carry aboard ship
- Service records
* Duty roster
Sick book plus forms 58
Horning report - :
’ Paper, ink, ink eradicator
(2) Ship a8 company property :
«One 'set each of army regulations, field manuals,
special ordera, and current records (not to exceed
-‘one year).
Typewriter, field desk, etc. as issued,
(3) Surplus records. may be stored in Quartermaster Depot at
staging area. ,
Battalion. :
(1) Carry aboard ship
One typewriter, portahle
Supply of paper and carbon paper
~Army regulations needed for administration, to include

o2

‘those pertaining to courts martial and travel by water.

Field manuals required for planned instruction aboard
ship. :
(2) Ship as headguarters propertyu
Army regulatlons, field manuals, special orders, and
current records not to exeeed one year,
Field desk, etc. as issued,
(3) Store in Qnartermaster Depot .at staging area balance
of records not needed.
¢. ZRegiment.
:? Same as Battalion
(2) Wecessery extra forms
: (3; One mimeogreph machine.. (one on each ship is desirable).
-Extra supply of peper and ink.

z-i-
a

(Opf ou;’ahip thera qare RO offfces available Tor
megi iy, batterigs ‘of gfmilar untgs .and the
”ﬁfatxgiive'ﬂbrh‘wan ‘carrfed outﬂ:or'the most

AR

urt’ i1 02 icer's statdrooms,  Offiders were

'NO!E&

"’mitf&tion.is very'limited._

i’ﬁn;tered on the basis of six to a stateroom’ that.Tug-
 normally accomodate two, so the space. for SUREE:

r
i
j
3

whi 2,
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7. Remarks,

a. A sack lunch was igsued upon debarking.

b. Ship regulations regarding the alert signal, fire alarm, air
raid alarm, and the abandon ship alarm were confusing. -Orders
posted did not conform to verbal instructions. Abandon bhip
stations were changed en route. It is recommended that -
commanders reach & definlte understanding with the authorities
in charge ag early as possible, and that the men be instructed
regarding what tc expect and what to do in any emergency. On
this partlcular ship the instructions and the practice drills
were of 1little value.

~ UNCURSSISED
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-1, Information'gainad by 1nspection of the 78th. ¥4 Battalion, 2nd
: ¢ Armored Division, erd-by conference with Major Meynerd, sand Hajor Brady
. - of that organigation. A1l statements mre based on actusl observation
' and questioning several officers and non-commissioned officers for
verification,
2. Effect of order of unloading of kitchens.
(1} Troops debarked with one sack lunch, oneX ration, and
2/3 C ration about 4:00 P.M. 24 December
(2) Fielc ranges received in bivouse area late night of 26—

27 December. Some field ranges not complete and were

first used for the noon meal 27 December, (French

rolling kitchen berrowed to supplement cooking facilities).

(3) Had five field ranges in use within the battalion on
the fifth day.
(4) Using motorcycle gasoline. No white ges available.

(5) ¥o kitchen fly available until fifth day after debarking.
(6) Observation of unloading revealed that much third priority
equipment was delivered to troops before TAT equipment

was received. This appeared to be caused by faulty

loeding.
(?) Rations delivered when needed and were ample.
Other TAT equipment.
(1) Officers bed rolls.

Some received night 25-26 December. Bslance received

late 36 Decoember.

(2) liedical tentage and supplies received late night of 27-

28 December.

(3} "B" barrack bagh received late night of 27-28 December.
¢. Packing and crating.
(1) Some packing too 1ight -though &t seemed to be according
to speclficetions.
(a) ZXZnots in boards caused much breaksge.

(b) Some packages too heavy or too long (10-5 gallon
gesoline cons in one row).

(c) Rough handling caused some strong boxes to break
open. Factory packed replacement parts were lost
from boxes.

(2) The Uest boxes snd crates were reinforeod with steel
bands. They. held together even ‘though: handled roughly.

The use of diagonal bracing on ‘cratés helped. SRR

Care in the field.

AP?ERDIX X0, 3
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(1) Heavy dew and light rains éImost nightly, with broken
boxes in open fields, made ¢ore'of equipment &ifficult.
Canvas-covers arriving on the fifth day caused considerable
exppsure to some equipment S »
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(1) Ehau anwrgent priority within the TAT e&uipment be
' qﬁablishad.‘ta include the following: = i
'”@(g, Eitcben equipment,. complete; - GPraaﬁﬁre'pumps,
coA epa.e “arts,: ete. should be acksd tﬂ\the ‘same .
_ crates with the fleld ranges?
(ns Tarpaylins, canvas covers, and administratrve

) - textage.
(.} GPilcors bed rolls, _ e
(&,‘-1ekpsaary medical supplies. " Ty

(2) .Thet comcthing be done to make sure that TAT URGENT
‘eduinmecy can be unlqaded.while troops are-débarking.

+
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1. The informetion reported herein is basad on observation of various
units of the 9th Infantry JDi:!:isioni &h&*‘b‘rd Tnfartry Divipton, and the. 2nd.
Armored Division.

2. Training facilities.

a. Near Rakrat. :

(1) Adequate for one division .plus other uaits aow in the
¥icinity. Good artillery range. Other ranges adequate
bus lack equipment. Need target frﬁmes, targets,,an& :
target cloth.

(2) Difficulty in securing lumber in this area is very acute.

Heer Port Tysutey.

(1) Adequate for one division less one infantry reglment
Ranges not equipped., Fair artillery range but narrov.

o

Other areas may be made available later. Other deflclen01es

are same as at Rabat. e
¢. Training Manuals. ' - : ‘ o .

(1) Concensus of opinion is that each officer should bring
one copy of the field manuals peculiar to his brench and-
assignment,. That each company have 15 copies of each
of the same manuals, to be used for instructlonal
purposes; that o complete set of fi8ld manuals, army
regulations, and circulars be carried by battalion,

.regimental, and higher headquarters.

(2) That aew manuals critical to this theatre should be
stocked at some.central point in Hort Africa to be dis-
tribated upon..requisition.

(3) That the present policy of dlstributing a few copies to
each division is- satisfactory, prowldlng paragraph (2)
above is complied with

3. The 10th Engineer bah&alion; Srd Division wﬁs.yisited. A conference

with Major R. L. Barnheart, exeputive, gave us the following opinionsi
a. DEngineer letter companies carry some topls that are amply
sugplied to the battalion headquarters company. )
He believes that all ferriers tools except forge, anvil,
and sledges should bYe eliminated from TBA of Copbat
Engineer Battalions. He has 4 different types of drill
shanks that he believes could be modified to two types.
L. VWheelbarrows and rakes should be eliminated from the engincer
supplementary sgt. These are not used often, and should be
available at an engineer dump.
¢. The demolition:set needs extra wire for preparing charges.
This set should be carefully checked by personnel familiar
with its use. (In recent operations, new sets were found
to contain dynamite. caps instead of caps for TNT)

N
CONPEDEVTIS

.NCLASS?W‘D

L R A S T |




i

-2 -

Two or three water tank trucks of a 750 gallon capacity

would be useful in a combat engineer battalion, particularly

in places where the water situation is similar to the conditlons
at Rabat. They would save a great deal of gas and effort

now being used by divisions in resupplying water in & gallon
cans.

The 404th Engineer Battalxon is now drilling and operating

wells from 100 to 150 feet deep. This unit is limited by its

supply of casings and pumps.

4. Conference and inspection of modifications of equipment with Lt.
Col. Exton, 78th Field Artillery Battalion, near Rabat,

a.

b.

Aemoved piece from elevating arc of T54 mount (105mm on half

'track) to secure full depressior. Col. Exton considers this

d very good wespon. He says it is sufficlently stable at all

ranges with charge 7. '

The following are. modifications considered useful:
Extra gas cans mounted‘on rear of sand skirt, carriage
motor M.7. .
.50 -Cal M3 tripod and ploneer. tools mounted on front of e
carriage motor M-7? 4&%
Extra ammunition, 105mm, on carriage motor Mi, By
moving .the .fire extinguishers to the rear, the carrying
capacity is increased to 99 rounds.

5, Conference and,lnsnection 67th Armored Regiment with Colonel

I. D. Thite.

a.

(8): hedical detachments should have trailers to carry- thelr

General observations by Col. White:

(1) Units need more laundry soap and cleaning sclvent.

(2) Units need white gas to keep kitchens (field ranges) going.

(2) Believes some visible evidence of completion of purchase
of a bond would stimulate sales. It should be p0531b1e
to purchase bonds at Army Post Offices. Bond salesmen,
with a small-entertainment nrogram, would be worth while.

(4) Valuable equipment is deteriorating on account of =&
lack of tentsge.

(5) There ghould he an automatic issue of vehicular naint.

' Bas solveat paint should be included.

(6) The Grena:c, offensive, is 4 liability. It is not as
effective ¢s the fragmentatlion granade, is casily spoiled
by Firipplry threads, and is not sufficiently safe to
carry “n veaaicles. ‘ '1

(?) For useé sgofust aireraft, the .50 Cal. ammunition ‘shemld '
all‘be &cmo. piercing, with. every fifth round & tracer. g

" equipment.
~dmnnred.units should h&ve one vater-brailer per kitchan
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units have the necessary projection equipmont).

'(il) Men complained that outgoing mail is ‘not beling delivered

=2

as promptly as incoming mail. This is a poor morale
factor.
he following are useful items observed:

(1) Improvised armor on 14 ton réconnaissance car (front
view). Made from discarded armor plate from scout car
by the Reconnalssance Troop, 2nd Armored Division.

(2) Battery charger mounted on half-track: used to keep
batteries charged for operating radios.

(3} "Gold Medal Water Heater" being used to heat water for

. washing mess kits. This small heaxer is said to be
extremely satisfactory .

6. Conference with Captain Jack E. Cowling. Gompany C, 15th Engineer'_”“
Battalion. The following are opinions of this officer vhose company btook

part in land
2.

ler
-

[e]
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., 7. The-
Col. Harry 3.
Be

ing operations.

The combat engineer battelions need resdios. The T/0 provides

cperators, but the TBA does not provide radio sets., (Fow

corrécted).

(FOTE: This officer borrowed and .had access to radios during
the Wovember landing operations. He observed that
thé 284 radios corrode badly. Being a chemical

: engineer whose civilian occupations is research on

. packaging problems. he suggests that heat sealing in

,,‘pliofilmﬂ may solve this probdlem for future landing
-operations).

. Squipment that Captain Gowling feels is excess in the letter

company and should be made available at engineer dumps.

(1) Mine detectors. R

(2) . Flame throwers. =

(3) - Commercial shores.

Thet 23 ton cargo trucks are more advantageous than 1% ton
dump trucks ~ that the advantages greatly exceed the dls&d—
vantages.

Thet the hooks on the double blocks for one 1nch rope.are
not strong encugh. That he has bent them back in using 3/4
inch rope. He states that he had considerable trouble with
these before leaving the states.

following are opiniohs of Colonel Thomas H. Monroe and Lt.
Sherman of the 15th Infantry.

0FFICERS FR0is CTFICER CATDIDATE SCHOOL, That training is
cssentisily s=lisfactory but the new officers have not been
sufficientl, iapressed that they ‘must conduct themselves ms

officers at all times and in all places.
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Loading of ships at Port of Embarkation: horc control by
tactieal unit commander. This unit, in spite of precautions:

by the commander, had ships loaded with véhicles separato

from the drivers thereof.

Service Records, etc. to be on the same ship with the mon. -
This unit still has not recelyed certain service records and
are now three months behind with the neceégsary entries. Have
been able to get only part payments for the men and have not
been able Yo increase their allotments. ) :
Canvas insufficient to protect equipment.

PLANE identification: The rule in the 15th Infantry is “l‘evor
shoot at planes that do not sheot at you“ Intensive instruction
in the identification of our Qwn planes is velusble, but

within infantry regiments we should not attempt intemsivo © .
inetruction in the identification of enemy plames. The ultimatoe
objective. in this treining is to have all gun érews 'becume
proficlent in the. identification of. all typea of our, own SR
aircraft.

Latrines - Believee that mllapsi‘ble latrine seats should 'be
brought with units. ILumber is very scarce in the Forth :
Africen Theatre:. These seats should be made Yight end dursble,
but be fly proof. (Colonel White, 67¢h Armored Regiment, con-
curs in this also),

Crude oll and yeast for sanitary purposes is not available, -

-ané used motor oil is npt sufficient for this purpose. Good

bwouac areans are limited, and when units are bivouaced for

~ long period the continnous digging of new straddle trenches
preaents a problem. %hia.is particulasrly acuté when units -
follow each other into the.same bivouac areas.
Short on cleaning, ami preaerving equipment. Particulgrly gun
patches and oil.
Commend Post tents leak along the seam” ‘3040t between the roof
and the wall (4).. The .exténded canvas (B) rolls up during
rain and mekes & regular water trough which causes a consider—
able amount of water 1o run down the 1nsid.a vall, ‘
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1, Gonference with the 34th Infantry Division contaeted Colonel
Hendricison, Chief of Staff, Lt. Col. Wendt, G-4 (who was also G-4 of
adllied FTorce Armhibious’ operations in the vicinity of Algier and who has
also done much work in recent ‘months with the Britigh), General Ryder,
Commanding; General, (-2, Division Surgeon, and the Division Signal 0fficer,

a., Disadvantages of combined forces of different countries:
(1)..Staff. procedure entirely different vhich creates misunder-
.o standings and a lack of coordination, Constant liaison
both ways needed and this slows up the procedure.

(2) Entirely different ideas on combat operations, The -

_combat loading for amphibious operationg entirely differ-
ent between the British and ourselves, Control must de
absolute with the Combat Troop commander on loading and
unloading of egquipment and personnel as well as original
plans which, of course, must gemerally fit the operations,

(3) Equipment not alike. Impractical to have American troops
attached to the British for supply, evacuation, or trans-
portation, Their methods of supply are different. Ix-
amples of actual happenings are:

(2) An American force was attached to the 3ritish lst

- Army for a certain operation, and the British were
to supply this force and evacuate the wounded. ‘/hea
the British ambulances reported to the clearing station,
it was found that our litters were too sghort and
couldn't be carried in their ambulances.

(1) An American force of 4 officers and 216 enlisted mon

‘wasg onerating under certaln conditions with the 3ritish.
They were used for an extended period - considerably
greater than originally planned, Seven weecks after
initial landing; the one officer and 100 enlistcd men
left had not yet had a needed resuppdy of clothing,

(4) The above disadvantages are in spite of the most willing

_collaboratten from both -sides.

(5) Solutien: Col,.Wendt saye that our own supply must be
thru all schelons of our own army. This Dartlcularl: true
of eclasses I, II, and IV,

lording of Ships HNot enough control allowuﬁ .combat commanders.,

Interference by ship crew and high ranking officers at nort

irying to change loading plans is disastrous. Absolutc con-

trol by the sub-task force commander is necessary after the
plan has been approved by all concerned, 4n example of an
actual happening caused by not having this control is as
follows:

(1) After an. amphiblous landing was macfe at & certain town,
‘it was learned that thore was imminent danger of a tam”
counterattack Artillery wes not available at the moment.
Anti-tafk weagpons had been ordered leoaded on the shi to
be avallable on a moment's notice, When they werc hur-
riedly called for, it was found that passenger cars for

T NS
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staff work had to be unloaded first hefore they could
get to the anti-tank weapons,
Protection for rear Installations There is very littlec »ro-
toction at present as set up in prosent T/0s. Improrising
must rob combat forces of needed men and weapons. GHQ and
Corps units are sometimes available, but more often the pro-
toction must be the responsibility of tho Division itsclf.
A suggested ‘answor. according to Lt., ‘Col,. Wondt is:
(1) Organic AA unit in each infantry division,
(2) Organic’ defense platoon in the Quartermaster Company ol
‘the Infantry Division, armed with .30 cal and ,50 col
. machine guns, To be sufficient in sizoc to—wrotect at
least two installations simultancously,
Traffic Control. This subject has buocome a sacrod one with
tho British after thoir experiences on thu Buropean continont

" and in North Africa, They have madc an cxhaustive study of

this problem and thoir gencral plan is as follows:

(1) Organization of Traffic Control Companics of approximatelr
180 men each equipped with light motorcycles, radios, '
ete, They control .all roads over which two or morc units
may be moving, In combat zomes thoy control with radio
all important intersections so that columns may be di~
verted without loss of timc if thc situation requirces
it. This unit is thoroughly trained in this work as
the British feel it is of vital importance,

(2) The Military Police platoon in an Infantry Division is
not of sufficient size to usc for trafiic control as it
‘has a bigger job than it can handle in controlling P of ¥,

(3) Units (combat teams, battalions, ete,) mark their own
roads when no one else is usging them and arrange their
own gortrol thru organic transportation and radios,

(4) Low speed light motorcycles that can be Phand™ pushed
over difficult placos are used., These light motorcycles
of tho British arc reported to have a longer lifc thon
our heavier, faster onec, and the mortality rate on
drivers is lessoncd.

(5) They use many signs, Theso cannot be depended on t00
much because of saboteurs. The cnginoer -battalion has
special oquipment for making signs,.

Meld Ranges The 34th Division is using 3ritish 75 octaonc

gas which ie not leadod, so thoy aro not badly off on fucl,

Eowovor definito rccommendations are:

(1) Nood WHITE gas, .If loaded gas is used, thc range perts

. wear out too faat with constant cleaning.

(2} Baeed moro and’ moro field ranga parts. They cannot Do

kept. opemting&t -present,

, (3) Foed .greator mumber of smaller stovcs (Bimilar to thoso

Iu:niﬂhed'aelfvpropallod and armored. vohicloa) Thoso
stoves will hoat 0 rot: ons,for small patrols that cannot
ho reughn&'h"* Che company kitchons.~ . _

el A alaea .
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(1) Every group. of approximatakrmEOG maninhonra haxn a 350
gallon-self -shlorinating trailer water tank, The 34th .
Division had :the use of British water trailers-for gome : -
time and found them definitely advantageous, . THey miss..
them greatly now,  They wlsgo state that the § galion water
cang should remain 4An the Table of Basic-Allowance as they
also have a definite purpose in the present plan of water
re-supply (using one truck for a battalion in hauling
water cans to and from the water point).-and for sending-
out water with. small patrols that: will he out for 24
hours or more,

(2) Advantageous in a. Div1sian to have two or three 750 gallon
short wheel base tanks as higher headquarters cannot- al-
ways be depended on to briag water into an area far enough
advanced for a division to re-supply itself., This would
not be necessary. normally. (See Col, Adams, MBS éngineer
ideas on this). .

£+ Filen of Bupply.

(1) The British use unit distridution,. brj.nglng supplies right
up to the unit: areas. Apparently- they have a greater
number of vehlcles and service units in higher echelons,
Their plan is to relieve the combat units of as much
housekeeping. as possible,

Vehiculgr Replacement..

(1) At present, units wait from two to tén days for replace—
ment vehicles. -Some- vehicles are not. replaced for many-
weeks, Possible sotution for this is; .

{a) Have every Division Ordnance company, or separatc unit
-Ordnance plateon have 10 percent stock of replaccment
.vehicles,  This percentage would vary with the salvage
evacuatlon organizations at hand and with the time
lose in the Ordnance company getting replacements from
highar echelone.

(2) Loss in vehicles has been:great as enemy is attacking
single vehicles at .every opﬂortunity. L : .

i. Combat Team. = - . o ot
(1) Generally’ accepted as a satisfactory flghtlng unlt, but

vhen operating eway from its Division,. it has not the -
personnel or o anizational equipment to handle-nccessary
housekeeping. See Major Curtis, lst Infantry Division
ideas on. thia). - S

de Training. - . -

(1) ALl units operating togethor of any branch or force should
train. together 80 .26 t0,. become. thoroughly familiar with
each other's mothods, idioscyncrasies, personnel, cte,

Z. Services of Supply Personnel, .Systematic steps should dc taken
to keep Services of -Supply sections stocked with good, alért
officers (rotate if necessary) to koep Scrvices of Supply fully

3
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advisod of NEEDS OF TROOPS. (Statement by Lt, Col, Wondt),
Minea. {From Col, Hendrickson), British grenade 75 with
igniter 75 proving to be an .excellent. weapon.

m. Signal. (Observatidna of. the. 34th Infantry Division Signal

Officer).

(1) on cold days they have had several men knocked out by
monoxide fumes while operating radios in a C and R car
with curtains on,

(2). Air blocks (Radio interference by enomy).

(a) Radio 193 works thru air blocks if handled by good .
oporators.

() AM radio sots will goncrally go thru air blocks.

{g) Prequoncy modulated sets will not work thru air dlocks,

(3) Wirc communication,

(a) Uscd vory little so far,

(D) W 130 wiro ncods moro tonsilo strongth, It is allright
for outposts and within battalion arcas, It is not
satisfactory for higher ocheclons, '

(4) Radio Sots,

(a) Too meny ‘aifforent kinds. Can't keop parts for thom,
: Pubol, battorice are a big problom,
, (1) Supply of BA 37 and BA 38 battories eritical,
n. Medigal (Obsorvations of ‘the 34th Infantry Division Surgeon).

(1) Evacuation and first atd for tho Divislen Command Post,

‘{a) Nothing in Tablc of Organizations at present, and
this group will total from 400 to 700 men at times,
- His solution is an unsamisfactory one at prosent to
him, but is as followa:
Tho Division Vonerealofficor is used as tho lod-
ical offieccr at the Dlvision Command Post aid
watation.
“The six enlistod men in the Division Surgeon's
offiqo arc trained in first aid.
Takc onc or two ambulances from tho clearing
 .company whore they can best be spared.
(n) Changing collocting stations in opération: (Zxamlo:
Onc ‘combat team in. line with its collocting station
in uparaﬁioh to be rolicved by another combat toam),
- Don't ‘ovacuate  the equipment of the collecting
~company in oporation. Move tho frosh personncl
.. i from the.collecting company that is to tako
"ovor, making a switch of the cquipment botwoon
companies, . Moving tho oquipment of .ono company
. i and the other out would creato toa much con-
fugiony ‘loss of time, and loss of oquipmont thru
N vulnorability to-the. enomy, Alao woulkd . dostroy
: 4:@::1.1:1!:*.:u,‘i;n.ta:I.;l.:lgcmoa*enffcmm.r Ve TEB
Loavo onough 0ld- persarnel e that ong: of oach
,ifbur lstter Yearers is an ¢xporionced man and: _
‘knéws tho' torrain, Leaveé enough ambulanco. drivors
f to acqpaint tho now drtvors—with all Iocationa.

1=
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0. UQther Observations.
(1) S1it trenchos (from Col., Hendrickson and Lt, Col, andt).

(2)

S11it trenches have proven no good against tanks, Tho
Gorman tanks run one track along or in them, crushing the
men $n them, Many American and British soldiers have por-
jshod 4in this manner. The best solution found so far is
individual round, vertical fox holes, deop onough so mon
have two feet of carth over their heads when sitting down,
Cutting Table of Organizations, When informed of the -

possible cuts in Table of Organizations of Medical units

and in artillery battalions, the following protcsts were

heard: .

(a) A1l units to function properly should train togethor,
Modical units trained as Gencral Headquarters or Corps
units to be attached to Divisions in combat would not
work as weil because of personnsl being unfemiliar
with each other and not knowing cach other's mcthods
of operation,

(b) Battalion hecadquarters batteries and § and A battories
being combined would make a battery so widely scatter-
ed as to be difficult to handle, Almost invariably
it would have to operate two kitchens and administra-
tion would have to be divided, At this writing the
5 and A battery and the battalion headquarters battery
of the 175 Field Artillery are operating 80 miles
apart in the combat zone, (Strong opinions along this
linec were received from meny others, including Major
General Dawley, VI Corps).

£
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T Obssrvati,ons of- thé“Ohemioal Supply Section. UBS. at Oren.
~ (Opinions of ﬁajaraﬂerﬁrt ¥ Groen. Hajar%m K‘ I'Oz‘fl. and Csptain
- Arnold B. nubbard).- et SR

ey ,,.' .
S wet

B Chemioal. L '
{1) ¥o informetion being received on new developments, new
TBAs or any changes in equipment. ITo ‘manugls or train-
ing circulars being recelved, . R
(2) Manifests do not Have accurate enough: information in
many cases. It is sometimes necessary %o give. pnmrities
in eertain- ships moving to other ports and this ig ime
possible without deﬁnite information on what is in the
ships. .
Examplet Manifest NYO 207 Ship ITo-. I\TY626‘received ‘at
* Oren on December 14, 1942, Under the item Quad
9 R-CWS BAS -3 was the following: item: "21
packages chemical warfare supplieg.
’ (a) Suggestion: That the chemical officer at Pembark,
d.Y. air tail chipping tickets or tallyouts on all
, shipments leaving the Port of Embarkation. ..
(E) This informetion is essent¥al if proper supply
levels are to be maintained-in the various depots.
(3). Supply depots. Supplies somewhat congested because of
' the shortage of transportation to properly distribute .-
gplieu to ‘varioua -sexttered depots. '
tish smoke ‘pots have caused six fires, resulting in
the 1ogs'of over 10,000 ‘smoke pots. {Caused .by the in-
'ability to get transportation to properl scatter the
mines into small piles dver a large ares). The reason
for them. setting afire is the smoke pots were ‘damaged
in transit,-and when’ exposed to moisture "spontancous
combuetion“ resulted. When one pot is'set off, the
remainder of the pile cannot be savéd, The crates are
not strong enough There’'are two peds to a crete and
207": of the crates are damaged in some manner by the time
the hand,ling ab the febarkation point 4s eompleted.
(5) Very short inw types of supplies, particularly the, - -
qu.art appara.tus decontaminating and the agent, nop= ;.
'corrosive Many units arrived at: this theat-re without: . * -
Atheir TB'A com;piete. Lt

(4)

<y

2. Engineer section MBS Oran. * SRR
" a. Conference with Major Stanley on water supply R

(1) Tow utilizing shallow wells (25 fect tu. 30 feet dccp)

in this area that dre alreedy existent, . -These wells.

are under French control and arc usecd for irrigation

“'1"‘
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end normal uses. It is necessary to ration the water at
times, but at present is sufficient, If water becomes
scarce late in the season, and there is no other supply
available from deep wells or streams, it may be necessary
to restrict the water for irrigatlion purposes. At the
present. time the engzineers are drilling one deep well and
starting another. This is still in the experimental stage.
The first well is down 300 feet at present and is still in
clay. The geological: formation in this area is not simple.
Vater in creeks and rivers is very hea.vy with silt.
Testing water. . .
(2). Our present Medical units are unable to test water for

. wichlorination. They should be taught to do so and

. furnished the recessary equipment.’

" (b) Mejor Stanley had called for testing units from the

- depot. ~Three were located: end sent to him, one of
which he showed to us: It was without any batteries
or parts neceasary for its operation, and so far as
could de d.etemined mparts or bat-teries wera
avallable. .

Conference with Golonel Donald. B :Adams.,

{GD)

(2)

(3) ’

Bomb disposal units. {Questions in Coldnel Adams mind).
.. In the ordnance unit shre they prepared to dispose of
bombs 1in areas forward of Corps boundaries?

: ‘(_b)'“a.ﬁhouldi the engineers be trained to dispose of bombs

. in initial actions before ordnance units arrive? And
: to-dispose of bombs in forward areas?
(_) What part docs the - bomb: disposal unit of an air force
.take in operations in a .givén area! What areas? What
conngection with ordnance simila':' units?

Fire fighting. -
() - ¥What units are béing: tra.inml for this? Are they

- organized, ‘with experienced fire fighters from civilian
- lif:e? '
(HO‘I!E: Golonel Adams sent a prosnective 'I.‘/O for
B - . & firo fiphting unit through Ecstern Theater
of Operations during the summer of 1942, but
has heard nothing -as to whether these units
;% < are belng orgamized or not).
Utilities Platoens. In all aress the engineer units are
being called on for small jobs.such as plumbing, carpenter
work, electricel work, otc. Whenover this work has to be

. . done, men are used that dmisos the slowing down of major
.. operationg, and: th.e mﬁf‘-efﬂemﬁ‘—helfp 15 not a:vaila‘blo




(4)

(5)

(6)

(APPENDIX ¥O. 5 Contd)

Colonel Adama recommends!

(a) That hesdquarters utility platocns be formed to handle
these miscellaneous duties.

(b) That they be made up of men experienced in civillen life.
A platoon to have two or three of each type mechanic,

(¢) That the number for a headquarters utility platoon be -
Approximately 40 fto 50 men for an Allied Force Headquarters

i 30 to 40 men for an Army Headquarters.
" 20 to 25 men for & Corps Headquarters.
" 30 to 40 men for a Base Headquarters.

Water supply.

a) 250 zallon water trailers. Believes one in each company
or battery would be advantageous. Should be self
chlorinating but the self chlorinating unit should be
a gimple one allowing much hard usage. Equipped with
a spout that won't be exposed so as to be knocked off.

(b) 750 gallon water tanks. Does not believe these ad-
vantagecus in units under GHG or Corps. Too hard to
ship and-with the collapsible water tanks now being
used, he feels that water supply engineer battalions
can convey water to dry division water points.

(Have several contrary opinions to this in previous
reports.  See Paragraph 2 F (2) Memo 9 January 10,
1943 and Memo No. 8, January 3, 1943, Paragraph 3 D).

(¢) Need 250 gallon water trailers in medical units,
particularly when operating away from water tanks
that are supplied by the engineer water supply battalicn.
Basis of noeds to medical units is approximately 5
gallon per day per patient and one gallon per day for
operating personnel.

(a8} s gallon water cans should be retalned in addition to
water trailers, as they have theilr normal usege. (See
opinion by Colonel Hendrickson and Lt. Col. Wendt
Paragraph 2 F (1) above).

Service troops. ¥Need more so as to release highly trained

special troops from doing service work. (At the present

time a well trained engineer camouflage battallion is being

used to handle supplies in the vicinity of Oran).

lotorcycles., Need them lighter and siower. ¥Need more and more
of them. Top speed of 60 MPH ig a great plenty. Present

1/4 ton trucks cannot pass columns on these roads and main-
tain column control. (This same opinion received from many
others),




1. Conference. wlth Uolonel cota, Ohief er*BW

n!‘éntry Diviaion

and Major Curtis,’ Assistant 04, Ist. Infantry nd#is{un. ‘hege:officers had RN
~teken part 4n the amphibious bperations and had gtudied .the amphidious
prodblem for a coneiderable time both in America 1n the Br:tish Iela.nds.
Protection againet eircraft. b

(1) C Ration cans and mees kits giviqg away- positiona. During
.~ the last few daye & German pilot was captured ‘and volun-
teered the information that the'reason for the Axis planes
coming out and ‘strafing troops mt noon was because our
.ration cane and mess kits glinted in the sun so much that
they could bYe seen for from 5 to 10 miles: away and our
positions were continually given away. .
(2) No -vehicle 4s sacred to eonemy planes, Planes come down in
' -tke sun so they cannot be readily seen. EVERY A4 GUNNER
AND OBSERVER SHOULD HAVE DARK SUN GRASSES ON ACCOUNT OF
THIS. Troope in column disperse to yields when attacked,
Many Axis planes are now. equipred with & cannon in the
-nose {usually one approximating a 30mm) and machine guns
. 80 set as to spray the ditches plong 4the sides bf a roed,
Troops sheuld therefore disperne to points: 50 to 75 yards
. awey from roeds. ‘The pla,ne then dissppears ahd times
. 1tgelf so’‘as t& return end strafe the vehicle (s) about the
v time the men ere gettidg beck-inte it (them),. -
(3) Noed traired .50 celiber maghine gun operajors for the
machive guns mSunted in ‘frucks. Should not Y to use
: - chauffers or essistant cha.uftera.
(4) ALl machine gune mounted on trucks (2% ton caggo) should
be .50 caliber for Ad. Anything smaller is not of much
_velue egeinwt armored plangs, Bvery third truck should
. have a .50 caliber mounted: on 4t and the othey trucks
.should havé e i30 caliber  for use: agalnst ground troops.
(5) Open column for vehicles during daylight, 150 o 200 yards.
(6) 811t trenchée, L shaped, g;oed. for AL work, However NO good
against ~tanks, . - i ..,5"- O

B e P

b. Ratione and feeding.

(1) After he&ting at ration. part of t.he fqod is mvaasie.bly
lost when openihg the can, on mccount of the strip being
about 4 inch from the top of the dany'

(2) C ration cans and. cane in K ration give e.uay positions,

(3) Mess i te give away positions, . . v .

. {4) Need small ‘atoves for patrel units, e.uay -from normel ateas.

(5) When unit 18 in a atable aituation, jnfantry companies are
‘sometines ‘satisfactorily bringing yangea right up into

.::the combat area and "digging".them in, -:Eitchen truck

- brings up 'the rations during the n#ght Jut the cooking

- 1o done .at meal ‘tisle and the meals fed right at the

kitchens or carried a comparatively short distance to
the men.-' Not necessary to keep kijchens back..
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(6) Artillery batteries have kitchens right with them in their
position areas. . s (I
&+ Equipment. PR P

(1) Each man to have with hirp the 'bia,nkets a.nd what he needs,

o Dp not gver. gepend on-&;.or-B bags -coming.up at arcertain
“ time. They just do not: get therp«- A

(2) GuaFd. equipment well both forward.and reax.. The ¢hances

i " are against ever getting equipment. that has been-lost.

. (3}, Wrecker frucks. Superstructure too-weak in infantry regi-

e j‘,; ments. . Need the 4 ton wreckers very badly to get the job
done. ‘They do notislow up:infantry.ocolumns .in: this

- F qquntry and the advantages far offset the disadvantages.

(4) Stqve substitute.  Use sand in cans .soajked in gasoline to

heat C Rations, Works very well with small ‘holes punched
- in the. sides of the can to allow air through.

: (5) Commercial shores needed:badly in combat areas. (See Par.

, 6.3 (3) of Memorandum 8, January 3, 1943 for:contrary

3 ' opinien, Gonditions alqo di.fferente 4n the WIF area).

P (Notas. . Prohlematiqpl as to whether -the present:TBA -
commqpcial ree ehouldwall be carried im an, engineer
combat bat , Might lighten ‘their load of some:of
them but: 1n tha.p;paent combat area: they should. be: readily
accessibla in forward enginear dump) T

'(6) Fieme throwers shopld. be taken away from combat engineer
battalions. Too: cumhersome for what they are worth,

(7) Mine detecters, .No good against present: cardboard mine
being used by ‘the Axis at present. -

(8) Vehicles. Emphasig on ¥ ton and 2% toms cargo. Fix % ton
-for' radio. Trailprs, both sives, are priceless. C and
R 3/4 tons useless except whePe needed as radio cars..
Trailers can be hauled by %.tons wherever necessary. *

(9) Canvas. Needed badly in bivousc areas but even the CP
tents are not used much in forward infantry conpbat zones.
Infantry CPs are put in farmhouses, caves, etc. CP temts
invalusable in artillery and in bivouac areas for adminis—
tration,

(10) Canteens. Units of the lst Infantry Division that partici-
pated in the amphibious operations are still carrying two
cdriteens and find this very advantageous..

(11) Do not believe in the 350 gallon trailers per company,.

"Have not tried this out in combat but considsred it .«
seriously in maneuvers in the States and.decided againét
them, Feel that the present pPlan of using water cans
and having one truck from each battalionihaul them is
satisfactory. (This contrary to many opinions on this

-~

. o subject). , L 'f”' ' o
: o -‘Q Géneral obsarvations, i

§ A (1) Slltiﬁrencheu‘or oblong rox hnlae HO‘GOOn againht tanks. -
i ) p"' ’ maitﬁ orush men ‘iA‘ them: ' Use'Found, vérticle:fox holes °

- deep enough so. ths.men's‘haads are two feet below the
uurfbce of thiiéﬁaﬁn& - L

y,) : e

|




- UNETSSIFE Do s ©

(2) Be prepared to have two staff echelons of each section at
ell times and operate forward and rear sections. .Hear
echelon may be as far back as the Army depots or debarka-
tion ports.

2. Amphibious operations.

(1) Drivers on same ships with vehicles.

(2) Operators on same ships with weapons.

(Never plan on personnel and their weapons or vehicles

coming together after arriving at a beach from different

ships).

(3) NO CHANGES IN LOADING PLANS. They are fatal.

(2) TFirst have plan-approved by ship cfficers and then
under no .circumstances allow changes except’ slight
-ones that might be necessary to obtain the correct

-ballast and list for the ship. :

(b) ™M (T-ansport QM) to maintain ABSOLUTE control of
loading and unloading for his sub-task force
~omma:ider.

Must be A-1 officer, Can be take: foom a staff
or service element that is rat acedcd in
immediete combat during initisl waves.

Has full authority thru his commanding general
and his sub-task force commaider, and the ship
crew can meke no changes he does not personally
authorize.

Complete schedule of equipment in each hold and
exactly where in the hold.

‘Complete unloading schedule before embarkation.

(¢) ~ontrol by commanding general in convoy (or sub-task
force commander as the case may be).

First wave on time scheduls. -

Succeeding waves on boat load scheduls.

Boats not transferred from one ship to another
but continue hendling their own ship. '

Schedules previously made up and coples to all
higher echelons before sailing. Any time during
an operation a radio report will tell exactly
the situetion on unloading, for ingtence mark -

Personnel - P :
Vehicles - V
. Supplies - § o

Looking -down the schedule of what has been done,

. & radio report stating "P6SIVI2Y would give o
pereon with a schednle and chart the exact
personnel, supplies, and vehicles that have been
unloaded and sent to. the beach. -DO NOT try to
work on:a time schedule‘basis after the flrst

- wave, . ' :

Information worked out ahead even to the cranes
and nets to each hold, hat$eh, and tank lighter,

-3 -
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TQM in charge. Good capable officer at each
hatch and good NCO ip each hold. ZXach is uaacl
in loading. the ship so knows ‘exactly where. .
everything is and as it is ca.lled £or by eo.hed.ule' _
there will be no delays., -~ -

(4) Three plens if possibdle, .Alternate plans ey be necesaary,
dependent on required operstions.

(5) Landing table for each ship-for each land<ng team %o be
distri 'buted. to each ship before erbark.’ién. ,Time element
vital. "he key personnel that nal:es up these tables_
should “‘F treined before they arrive at the Port af
Embarka:i:on  Time will be too ahort &8 1t 15.

(6) General obpﬂrv&tionﬂ. . Lot

; (a) Use 60w and Slmm primariiy for: artilleay.' Pack 75mm

howlizers nre vital ifi-you can go¥: thel to supple-

{ aent. the mortars: untii the 1053 cre in a pqsit:lon

3 to furnish firea.

3 (b) 105mm scon a®- possib!ae as. all a.rtille; v 18 deaperataly ,

needed. Do not.try to pill 1068 wi*h weapon
sarrierss -Will merely bog ‘down tho beach. Use .
' ‘regular jrime. movers:add: do not uring the 1058 until

she prime:wovers can be brought with them,

(¢c) Use plenty of trailers loaded with supplies, They
cen be pulled by % ton trucke or bull dozers. - |

(d) 21l vehicles brought ‘to shore ahould. have organic
loads.

: (e) Leave men's rolls on ship. Make up squad bundles

with them and send to shoré in lightérs as room

can be found for them.. Do not let men have, more

of a combat pack then they can swim and fight vith_.

Should have two canteens ecach and small amount of.-

ration for emergency. Probably have to feed them-

sslves for 24 hours. but heat of ba,btle makos eating

comparatively nonw-essential dur;pg thie time. 3By .

the time the.men have hn. opporbtunity to stop and .

; eat, .the ration- auppliaa can’ be unloaded on the

; . baach for them. -

PR Y I KSR R L




" 'NOTES FROM SOP
1st’ INFANTRY DIVISION
SHIP TO SHQBE‘OPEEATION

1i Plans to provide for ‘the reduction of strength and equipment,
if-necesgary by limits imposed by assigned ships, will be 1n accord with
fcllowlng prioritiess: LR R
4 B&nda.
- ' Bas.cs.
Chauffeurs for venicles left at home.ﬂtat;on.
detoreyelists,
Reduction on rifle. squads to 8 men,

xInﬂno case will plans provide for deletion of | tagtic«l unlts,'
platoons unleos ordered by this headquartera. . . g

rganization.
‘Major Tactical Groupingo. .'
" Regimental Cogbat Tean (CT--)
Infantry Hegiment (Thrae. battalion landlng teams)
Bne F A, ‘Battalion, L f
Go;” ; . Engr. Battalion.- jwl*.‘
Co, A, — ked, Battalion, ..
Urd, Det, (Ore- officer, -pix enlisted men)
‘Det, +- Sign&l Company.,” -
Army Tpoopa - Rogimontal Shore Party.
Division Artillery, less dets. o
"Pivision Headquarterss g
* " Hq., and MP-Co.," less dets,
Signal Co,, less dets, .- - ..
.Engineer Bn,, less detis, (Loss three Companies)
Reconnalssance Troop.
Division Shore Party- Headquarter;.
Service Troops;
siedical Bn., less three Companiea.
- QU Company.
urd, Company (Lﬂ) less dets.
Battalion Landiug leam (Combat loaded)
Battalion Infantry.
Battalion wedical Section.
One Battery F.A,
One Bn, camponent of regimental shore party.
One Naval Gunfire Support Tean, consistiqg of: .
One’ army officer, N
Two Naval officers, :
‘Four privates, . '
When space 1is uvailahlo units will be added in the following
priority: L
One ‘Engincer Platoon. & . :
“One Bn, Sec, Trans, Platobn So
“One Battery AA Artiliery, -~

,cona;ating of't
Lips w ww‘*frhu ‘




: b,- As soon a3 a definite allotment of transportat.,ip_ igirece
- thxs headcuarters will maks a definite allotmant of sgace to TTUR
‘ reserving such-space on each ship 48 will be requi ped by-divigh
" - Battalion landing teams will be assigmd ta’ one transgo

,.trmsport division, (Navy). .
. -Space-will be reserved for the d:wiaion cmmnder an
the flagship of the Naval officer commanding the transports! aagt.gna_-
t.e division,

£, The division staff will be diyided inte two groups, aac.h capq,
of -functioning as a staff, ad each embarked on a geparate ship,':
E. For planning purposes, transport divisions may be asaum&d to;,
consjist of four transports of tne following chacities-

8hip No, Orfficers ~ - -Enlisted wen Vehigla
50

1-(Flegsnip) - 70 - 1300
2 70 . 1080
3 70 < - 1050
b . 70 T 1050

WO 4450

ED " Scheme of Maneuver.

o

.

P beach. -

-2

' d., Formation for la.nding. :

‘ Column of battaliohs on beach approxime.t.aly ')50
i . lEHgtht g

8. Lamding to be made during. houra of darkness aga.inst'

orgam.zed defense,

. teums m.ll operate in a manner normal for land’ rlghting.
-&- -Tanks may be lended after beach has been cleared

- B, uator Vehicls Allowances: _ l' R "
w7t (This teble is for planning only.. It is subjec

T

On AP's

. Unit’ "3 3/41'3/6 728 & TIT gpecial - 280
: Ton (R . WC "ron ThreTir

CT

) Inf:{(3 Bns.) 63 1 5 3. 25 3 12 37—rnm kel
v Heg Hq Co. - 11 .1 -, Y3 T R
e . AT Co ST 12 % rt 10 37-nm, 2;«'

Cannon' o 8‘, : 5 SP 18

Serv Qo .5 g

aed Det P .3

F.h. (3FirBt.) 93 15f3 _a75-mmPH

Hg Btry 8 1 101 6 37-mm

Serv Bt.y 2 1 Y5t 4 1 Amb o

1. 1 ¢ ©3 Half-Ty

Engr Co

ded Coll Co SRR 1 B

Ord ‘Det o 1 Y
Sig Det




T
1

Qn AK' .

& 3/4T3/4T2§ ];T 17l . elair
> Teni"CR i %€ Ton) Brinie! Spectal” el Tips S"’“"‘l

e
& & JT-am £30 1 10 1 Amb
112 105-ma ' M

A |
:21!

4 FV-mm
2 .utel

P
i 2-K51

P 2-K52

1 Amb

10 3ct Crs

9 whel . :
| 1-250 gal tir

|
]
|
|
|
|
1
}
1
'
|
|
l

2
.‘.

4250 &&l tlrs

1:1-20 ton wrkr

16 LO-mm hi

Qrivqrs yvill bs on ship’ w;t their \rehicles. ' ’ RS
Iy case all vehicles of the division and attached troops are - .
ered 'aken, the vehicles in axcess of those shown will be loaded .
n".w»q : . R

pre P«rty (See Shqne funty .JUP}

omppﬂitlon {each regimeptal CT);.

Hreys - Approximately one battalion amphi.aia:: anginearat .

M.chd. "Det. Sighal troops., - - ‘
ag'\qm\ ,A,pproxi(mtely 10 .qificers and 50 anligt,ed menuﬂach I..P.

Mmatiun znd.landing:” -

?}gi.t.h -reg, CT in accordance with or‘der's of CT Comander L
The Shore Pufty must have a high priority. for landing. .
4 hnd—lnit.:.ally under CT umander. Ruvert’ to divisicn or

qu.papurt Compamem : "'
%ﬁtrdngth——@ne orfiear.anu 60 anliated men (attached qur) for

Markat&nn ami 1anding——unbax:k oa e&ck} AP unde,r dix-eqtion of -
h: campletion-of wnleading of AP.. Lan.d under direction of
qmmmdemand revert Lo his control. o e el

Dutiens. - . -
u,zm.ah Laber; and: supemia:.on for. loading, and ,].abopgfnn -unw

pliag md scidpment,  Untd] ‘such tiuy as landed,,
th air duties_ugqer tne command’ and:directien’
shipion, whigh gmbarke

IED




rapaport tuartermaster (TQu)si 5.
TMTs will e designated by appropriate conman
alred. on, the basls of § per infantry regloent, 2 per
and ‘one per. separate compady or similar organization,
' Ini ‘addition, each CT Comunder will designate a
wili be respensible for coordinating wnd supervis,
“Within their C(TVs, R
~IQM's will b organized and frained undur dire¢tion
7 dy " Tad's will be mado available to assist organization
in the preparation of tonnage and loading tablas. For other dutie:
g.‘ SOP fOr m‘ﬂ..‘ o ' ' “'.: : . -’-‘ K ' ’ o
© 2. The position of TQM is one’ of great rdsponsibility:
IR care will be exercisad to appoint competent officers whosz tompd;
absence on thuae dutics will not handicap the co.bat functioning of “thed
unit during the landing operation. . ST it
£, "TQd's will control the landing craft -assigned to unload thein
ship to insure thst no craft are idle at anytiue during the unloading
&. vhen traft not assigned to his ship report thera by mistake
TQM is responsibiie for directing them to,their proper location with
L. TQM's uwill notify U—4 as soon as ong or more cralt agsign
unload his ship can no longer be used to capacity and become - surpli
ing craft identification number, (G4 will reassign where nedidedy

]

i

: 10." 4dvance Parties: . - s _ Ve
¢ & wlsslon--Precede units to port of embarkution déatgmated < and Anaurs
a0 proper loading 6f unit auppiiss, . <quipment, mitor transporta Bk
sonnel, ' -
"b. Composition and nature of duties—Division Advapca Partyr’
" (1) 'me Division “ommander or his repregantdtive—y
: with car, - IR RO
Nature of Duty-—is Jirected by the. Port- Coimander, 'gupart.
in person to the propar port of embarkation to- acéompiish:
the following: S Lot
{a) Furnish information regarding freight 'shipment
' made by the division, Lty
‘ o (b) Furnish information regarding. priorities
Lo N L transporta. ) B A
. ' ‘ . (e) Sign for supplies and suipment recafved:
e : o - for tho division, .
% ‘ "~ (d) Repert to the Port Commender, all ghortages.of:
equipment not. covered by shipments, a3 detvrmined:
from rejorts received by Port Commander
(e) . Report to Port Commander, -«ll equipmnt i
. plies not received by selling date. .
: (2) ltapresentative of adjutant General's Section—-{na ¢lar
’ . (stenographur), two messengars. - ' ;
Neture of Duty--Zstablish forward division CP.- Sat ip an
coordinits message csnter. Handle such jersonnslicusstios
a3 myy erise, N
. {3) lteprasentative of G-2 Section—-Uns cl:ri.
: Nuture of Duty-—Take char,a of ‘such- meps and |
ions ss arrive at the port. .Supervise such
- cautions as may be aecessary, .
- (4) itepresentative of G~3 Soctione—Une clerk (stendgrap
chauffeur with car, e IRIEERR
dature of Duty—Goneral supirvision and ¢ 0
, ]:oad)ing.gerao_n_.gel 8t the porty (Complute-eonferad
wavy). - e, ST e '
(5) nopreseitative of Gi4 Section-—Geniral . supervis
dinetlon of loadirg of supplies and scuipm “Lhe: gert
Nature of Duty—General supervision and coordinat fon: oL 1o)
of supplies and equipment at the port, s




(6) . Rspreaent&ti’ves of Diviaion tuartermaster, Chemica.l
-’ Varfere, Ordnancs, .sdlcal, snd Signal vnits. : - -
" Nature of Duties—Assist G-4 representative in his duties.
(7) Dstachaent “ from diviaion—-Headcua.rt.era and MP. Comp;ny,
‘officers and 12 enlisted men, =
Hatura of Dutius--—lnsura secracy by guarding pa.y talephones
‘aad exdts, r wike recuirad arraugenmnts for pelice protect—
“ion for aotor convoys. s8s8ist in troop control as "directed
by G-} representative. . larry out security WIuFUres &s
directed by G-2 repreaentativa.
(8) Infultry fte_inent:” ;
{a) Heglmental uxecut:we--Une clerk (stenograpl;.ar)
" Nature of Dutive——sct for arid maie deciglons for the
© Regiuental {(CT) Ccmmander. Command -the seversl advance
parties of tue CT,  Insure that instructions frém
-higher authoritids are curried out, Supervise and.”
] - poordinute loeding of ships assigned to his CT..
’(b) itspregentative of Reglmental S-4 Section<Une officer.
" Nature of Dutiea--isalst Heginental Executive. (Note:
The Rogidental Axecutive or his assistant must be'
_ in touch with the fofiard.echelon of dlviainn head-
‘ quarters ut qll timas)
(9) Each Transport: , - " - DA S
" {s) Commandar of troops, or his rapresentativem-One officer.
Nature of his dutles~-Commands the advante party of
his ship and’ sugewisas a.pd coordinata‘a load:Lng of
his t.ra:lsaort,.
(b) * Transport (ushtermaster (Tﬁd)v-one ofricer and two nof-~
com.iasiongd officers,
dature’ of Luties—Attached to staff of tne commanﬁer
of troops -and 1s his direct pepresentative in all .
" matters rolating to loading, unlowuding,” billeting,
&and contacts with tue tr.nsport parsonnel. i
CBilleting vfficer—une officer and one clerk (stend),
Nature of Duties——Assist 1Gd, paylng particuler attentu‘
‘ ion to the billeting and loading of personnel.
(ci) Advanck Detall—lot to exceed 40 -men per battalion..
Not” to exceed 4 men and two NCO's per epmpany and a -
proportionate niuber of represent-..tives for -eacn smaller .
unit, witn & minimum of twe for any onaunit.
Nb.t,u.re of" D..t,ies—-hsns.t. in u‘rmging billating det&ila
¢ aboard sillp. * Act -as guides. 'hgsist in loading when
©ealleds
* (o) Extra Driveis—une per venicle to be 1oadud when required
(To be.in charge 'of an officer(s); wre¢ drivers in -8~
tasa or thosa 1n advance uetail)

| '

ﬁdditlonal pre—embardaticn instructinhs-
~The. sénlor of ficer is responsible for tue care and discipline of
:&nd vd.l.l msura thet pr‘ooer steps are. out into ﬁl‘fect to oreaerve

vport co pcm:l.es should arrive.at the port prior t.o t.he time
Yhey snould be billeted on’ ships, sasist in loadiig,
Qrou hly familiar Vith the‘location of all suppliba and equip—

§§ipa'haﬁailéi She
Gomasndiag Ul ;‘icsr af
s for guerd, poli I

The Gomnanding U:ficgr £
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Dt T
S {2) Aemaining units--5 units of fire,
- g Gasoline: ) '
T (1) vehicles will carry full tanks, .
(2). Wohicles will carry filled 5 gal containers on the
~following bagis:.
25-ton or over 10 each
Sp=edal and mpintéhanca 10 each
/li~ton trucks L each . .
] a=bon trucks - 2 aach
L " {3) 'S days supply (8 gal par vehidle por day) will be combat
. loadad on ship with vehicles; and set ashore by TGN as dirceted by G-l4.
_ (4) Balanece of gasolino allottad will be loaded as part of
| TeServe "supplies,

‘ 15 _Baggage and Fraight:
N L Baggahe:
' (1) Officers aru authorizad the. rollow1ng baggage:
1 bed roll, not over 50 lbs, In statzroom.
1 pi:ce hand baggrga cor clothing rolly HNot over hO 1bs,
_ In statercom, '
“O .27 1 trunk docker.  Per Gcncral Officer only.
Freightt ‘ -
Ty (1) Ald organization T/BA cquipment not loaded in vehicles
{r.combat load will ba sant tc the Port of Embarkation as fraight,
- (2) Upon departure of ‘freight cars from home station, a list
reight ‘tAr numbers, and the organizations to which awssignad will
baifurnished thy G-4 reprosentativc at the Port of Embarkation by the
:Iuv1819n uartermaster,
T (a) The G-k representative will break this 1list down

- Marking of boxes and cratess
an. All boxaa, crates, and plecs:s of equipment will be marked with
- paiptTwith the ynit insignia, compahy or similar unit dasignation,
;campany box numbgr, and line mumber in P & T tables, a3 follows:

- @F/o(?

,9(1) Line number in F & T table to be on yellow desk for
plecag to which dccess is required vnroute, and on white disk for pieces
to,whiqh Agcess is not required. {Note priority)

; b.=~Na other markings will appaar on boxed or eqpipment.
g, . In compliznce with War Depariment Directivs to maintain secracy,
g musb be taken to mark property in such 2 manner as to permit ready
1dentificatlon without rewealing the orgarization,
d. Equipmbnt will be kept marked =s prescribad,

“17 Pursonnel and tonnags tables: (F & T tablas)
T a. VLY be compiled by each company or similer unit, and will be
kept up to date for irmediate use.

* 1B, Hotor Vehiclas:
a.  Service:
(1) Prior to departure from hume station. .
k : {4) Tanks,--Operated over 4O hours, 100 hour chack.
quratud less than L0 hours, 25 hour chock.
: {b) ALl others.——-Operated over 2lL0C miles, 6000 mile
Operated leas than 2h00 miles, 1000 mile aervica.

1) Prior to duparture from home station,
.{a), Pl gas tanks and 5 gallon cans, .(See par. 1 d
;(b) One quart oil on each vehicle._ (Not to be usod-'




-.(2)_- : Pr!.or to’ 1oadin.g on ship, wi
£ull, plus full fl'ra gall‘on cans, nnd bine - quAT

Vahicﬂ.‘s --rj.ll car noth'Lng, excapt thal ¢
The 5 gctllon cavts ni;ll ba- socuraly lashsd

: Ha.rklngs- X : S i
{1y Tact.icn] ms:rk‘.lnps will not be ramoved. -
: (2) “pon arrival at tha, port of nmbarkatfon vahic,'ln wi
serviced, waterproofad, and.o tag furnighed. by the Division QMiat
to each steering wheel. 'Ond slde of t}'a tng roada: "Guution' hig
vehicle i‘ill:'d with gaqolin.n'

the serial commandczr will tag -each véhicle on one. cornar; a
shield, with 1t3 unloading priority. These ‘tags will ba.
Division QM. 0 ;

#.. Kaysi : kay to oach’ -nhir-le. will be securshr fis
dash Board.

£, Bafgty Precautionst The. following asafety pr.:cant. o
enforcad by tha_Serinl Commander whan vehicles are lorded Aboard

(1) FusT Tanks to be fyll. (A half full fuel! tank

splash, with more losv of eAs th'm a full ona)

fuel systems to :Insur(. againat laruw.

(3).. Ses that tank caps do not permit 1eukage.

: (L) o that a
of gasoline, - : :
- {8) Tak* puch other prac mtions ag are mscg'asnry 't prevﬁnt-
s‘pillage of ‘gagsoline, fue to motion of the ship.’ :
kecp spaces oeccupled by vehicles or gasolinc unde

surveillanée with a guard in rubbar, solsd shoss and uging SE
nleetrie hand lanterns. :

stowad vehicles, ..
“. (8) Do not fu=l or dr.fuel ﬂru "Yehicls bolow deck
: (9). Do not use thc starter or in an;' way attempt to's
vehicle below deck,
(10) Ground frames of all vehicl :s_during passhge
{11} Tag all wchiclos as provided in pur. 17 d -

g. Serials for loadingr All vehicles. assigned to.omd ship will
formed as a serinl at th: hone station undar command of ﬂ.n offc r
detailed by the Gcsm'mdc.r of Troaps of that Bhip.

{1) This
hicles as followss.-
During re -gasuing.
Movement to port,
Loading ~board ship.
Movement to Shore,
Repooling,
Re:loading, if uecessary,
¥arking and processing at th\, por s as outlinad
par. 17 d. -
Submit to.I # of his ch: .p a list of v-‘hiclas by typa,'
United: States registration number, unit., tactical
and drivers name,

18. Subordimte Flanss - '
CT Commanders will. bring all cmbﬂ.rkatwn plans up to date.
(1) bp1c1'vl attention will be givcn toP&T table :

IED



¥ E.&;‘.h ?ontt.«lion l.and.ing te')g romandar will prepnm embarkation
g tor-hia landing team based on. the rollowing. s
{2) Jnﬂtructions issued by his Combat Tean Cammandup;~gg;j“
£3) “Availability of -landing boats as given in information for
‘vioular operation, .
* ¢T cogmanders must reserve space on each ship for:
1) ‘Tranaport Toppany. :
. Component, of ghore party,’
3} Drivers for nll vehiglas on ship, - :
Tn naking lmndlng plang, spaca must ba 82 t up in landing héatsj
aval- Comporent . qf the Shora Party, -
Unloading Plansi=- Will be prepared by each TJV in conjunction
it Ihn@inb Tablss preparsd by the 5~-3 of the landing team concerned..
£y (1) Tha Uqloaﬂing Plan and Landing Table will. b2 made up

(a) LcA lnads for personnzl and supplies,
- (b) LGM loads for vehiclus, :
{¢) These sarials will be lettered
P for purﬁonncl - N
V for vehielas - R . .
_ S.for supplies and mquipment ey williby numbsrad .
i lly;by thise classag, v
{2) Copies of the Unloadinb Plan and the Landing Tdblb for
aﬂip Will be sutmitted to G-4 Before sailing, '

‘ L‘Lﬂiuon- '
Conference of Armmy, Nnvy, and Marine Commandars on each ship.
-y “(l) Must be hald immediately upon complation of pzulimlnary
dutiqa aasociataa with putting to sea,
"{?) Uhe purpose of thls conferance is two-fald:
"+ {a) To physically acquaint the indivdduals,
.(b) To settle ‘bavond question of misunderstandlng certain f
naideraticns 1in conpection with the complote operations, ’ .
'{3) " Atténdance will normally bes
"Armyt - CO -of troaps.
T CO of lapding twans,
CO of -aach landing wave,
TQHI o .
}II"DU Gun Ln Q, KR :
Operatlng staffg of abova officera.
Ships Captain.” . .
CC- of Boot Group.
Naval’ officar who calls umptv bonts alongsLde.‘
All lo‘dinﬁ wave bost. division commanders.
Naval’ Gunfire Ln Offiecers, f
Opupating stalffs of abovd officcrs,
uarinest ‘Maring. officers in qcmmand of . llﬂisen positions
. corregponding to. aither army. or- navy parsonnel
) Heted abova.” . - A
Impprtant Points to be dufinitalv sattlad; T
fxact location of the - landing: beach™
T Hour,~How it will be announbad, syn0hron;aation of time.
' Control of: fi;u of landing bonts,anroute to beach. .
Naval gunfire support. ‘
Sigmls and cogmunicationa,

el B




: _nj,ng schedu.lss
1) = Preparation-of - plans&cr mbar
o partieipation- in-combatr-
t2) “Train troops td

L) ﬂamovfa], ar wrt-er Q'bataqlak.
~"{5) 'Damolitions - LA o Al
" {8) - Decontamination .of ga.ﬁsed areas; . . MRS
, _ . . {7} -Assault gperations againat. pemanent be.{cﬁ dg;om;,@‘q A
, (8) Constmction of habty roada. i P

c. Scls*cbed artillery. offiqepa to co:}tinua training
fire ofﬁ.oera. : . : CL

.- " By cormend of JAJOR GENERAL ALLEN‘:' -

blorma,l Aq l(ota., . T ) R
Colonel, = . E . . .
Chief or Stafi.



Ship-to-Shore Operations

SHORE PARTIES

--'snpre Party;
a,.. The tem "shore party'-is nomally used to designate the

?rganfzation provided te facilitate the landing of a reinforced
)‘egi.mep@.

Sotva bl It 18 the logical apgency established to facilitate the land-
?13ing o troops and supplies and to arrange fac1lities to permit a speedy
. movement of supplies and transportation ‘inland. o
i c. It consists of both milftary and naval persornel.

o : d,  In the case of an isplated landing the Shore Party is attached

to the relnforced regiment for the pertod of landing.

s ¢, In the case where landings are made on contiguous beaches,

"command of shore parties probably will remsin under the commander of
~"- the land forces. {The Force Inglneer, in this cas¢, 1s the Shore Parties
*'Commander)

Sphere of Act:.om
N ’I'he Shore Party's sphere of action is the beach assigned to

Thﬁ radius of ¢peration inland, other than for signal operations,
petablished definitely.
(l) Normally it will not: extend beyond % mile inland v

Bgsponsibility:

a. -~ Bach Shore Party Commander is responsible to the senior tréop
: omanda An°the zone as prescribed by the Force Commander, .

T He exerglses control of all activities in the immediate beach
area’ as unl:l.mited by the senior troop commander operating forward from’

[ Compasitiom

a‘.'_:- l!ilitary.u Drawn from ferce combat engineer regiment (aignal
gtt.gcﬁed)._

Naval,-- Det.achments from each transport (AP).

: Gcmnand.-- Vested in the Commanding Officer of the military
compgnent. of the ‘Shore Party. {Should be a Lt. Col, or a Major)

: ‘a.:.'The combined Shore Party- functlons in accord with the general
princ'fples in FIP 147 and P 31-5. Tt will include the following general
: taaka. ‘

{1) Assist in landing and hauling off of boats.

'(?) Mark hazards to navigation in the vicinity of the beach,
. gj) Remove underwater and:beach cbstructions.

{l) ‘Control boat traffic in the vicinity of the beach.

*{5) Mark landing beaches. | ‘
{6} Congtruct larding faci lities,

(7). Establish unloading pelntg -on landing beaches.

{8} Unload the materisl of ldnding force from small craft,
(9) . Effect emergenoy beat repairs..

ff_.(IQ) ‘Evacuate casualties to ships in accordance w1th Naval
ca and Landing Force medical} plans, w0
(11; Establish communication with adjacent shore parties.b e
{12) Maintain communications with naval task groupa, naval
nd forces ashore as necessarys . LR




Evacua.t.e prisoners of WAL to. ah:l.ps in aqcck'
*Adm:l.nistrativa Plan a.nd asAdi.rected.. o

ST lﬁ)'* Insure rgpi
; adjacant. to"the “béach. g

‘ ,519% Provide” for: decontamina ion.,of gassed area.
(20 .l'aintain an acﬁive situatién }nap ‘for the inf

. .,-.-v-(21) Operate motox- maintainance'sewiqe (emargency
to assist. atalled vehicles .clsar the beach. '~

: (22)- Operate Noat Pool (Séniecr Shore Plu-ty Cosime nde:
- (23) Porforn such otﬂor administrative .functions

e

o ( . Maintain'a record shovrlng orgmizatiom,.
;'Vsupp].‘-.es which have besn landed,

(88) Provide local sscurity fdx;
e Onee delivered into dumps adjacent ‘t6. the beach,
: pass Trom Ihe ;jurisd:l.ct:.on of t.he shore party. ‘ :

a. bedch araa

7. ‘or anization. ) N L

e Militanyr o

TR RYY  One” battaiion, reinforced, Engineers (c), leas ong

(2)": Normal attachments o

' From H & § Company, Eng. Regt. (c)
1 Major or; Capt (Mecutive) et
M T 4 A T

"3, 8gts -

B | Cler}ca

vt . . -7 6 Runners. .

; 2 Notor veﬁicles

B 2 Its '
t ) 40 Enlisted mer,. - -
Tl bl Nava,l (Total 2 officers, 58 unliated men)
T From each transport {AP) - e
A S l Chief of Section and .Asaista.nt Shor'ew
Vo R o mapder "
T | ‘Medical Officer
C 4 71 Chief Roatswains Mate
3 Boatswaing Mates . T
1 Signalman 3/c¢c' IR
- 30 Seamen, 1/¢ or 2/c -
.1 Radioman, 1/¢ -
‘1 Carpenters Mate, . 1/c
1 Shipfitter, 1/¢ : :
3 Firemen, 2/c or 3/c - :
] ~ - 1 Fharmacist Mate 1l/c Co
« - - 1 Hospital apprentice 1/c v
" ' 1 Ships cook 2/c ; R S
_General Noteat o dr
The shore part.y must, ‘be. divided into two subordina:b&
in casa of reinforced battalions mak:l.nq separated landings
(2)  Naval components came from the Transport D:Lvisia
milit,ary elements are embarked

-

. 2:'




F‘un.ctional Grouplngs:
l‘il,it.a.rya : o
{1) ' Copmand’ Group.-- Exarc;...e,s cantrol over all sho:-q party
tivibies, mainta,ins an active situation map.-ruincludas location of’
~fRla apd’ ‘gupply instaliatiens,. Maintains' contact. ,with senior troop
&ﬂﬂﬂr ﬂsing the beach ha operatessc
i (2)" Communication Saection,—- daintalns communication with
§:( aanior troop headquarters -using the beaek and with adjacent shpra
tg.as. Maintains all com unication,en the bn.a:'hr‘s Haintains Army
ship—to-a.slmre comunic’xt,ions when requirsd, Augments Naval communi ca~
ion. facilities from shoru-to-ship, :
i Note: “he shore party comunications handlas Naval
. .gunfire’ communications in gmergencids only.,
o0 (3) Mlitary Police Bection.,-~ Maintains order, controls
tragglers, handles prisoners of war, and controls traffic. (Rill
authority 18 vested in the share party commander to regulate an nd restrict
trarfic in T tho beach aroa in ordor Yo wgadita Tanding operat'{—s and
‘mamr.. nt of s _E_l_ie.sf
T (L)Y T LIa{son Bection. -- Al) personnel to be fﬁmiliar witi the
situati n and. reddv to,eonduct incoming persgnnsl' forward as raquired.
T (5) Salvage goction,~- Hauls out stranded vehicles and supplies,
Ef'fuctn gmargeney ropairg to equipment and vohicl:e damaged in landing.. -
. (&) General Service Section,~- Responsible for roads and
a.mps wi,’drin the beach area, Moves supplies acress beach and forward
into- beach duaps. ) .
. Naval groups' dutlus:
1} Control boat pool.
2} Ropair hoats. : .
{3) Keup.landing arsa clear. c g
Yarh beaches and channels, '
Faintain liaison with and raceive casualtics from troop

ac'uation agencles,
- {6). Transfer casualiies to ambulance boats,
(?i gontrol vxchange of medical equijmont,,

{8)  Bmbark PW's for transfar te shis. :
£9) " Land supplios and equipmint to high water 1ine.
'(10) Raspongible for communication, shoro-to-ship, to boat
roup and Lo, salvaga boatg. . ,
oy (11) ‘Controls salvaga boa(os. . i
Gc:neral Kotsss 'y
P Turing thé,‘hgnt, of combat., DP‘-.-I‘;'Ithﬂu must be adjusted
‘int(.r gt of succas ‘]".u Shore Party Commander is responsible.
that"}ﬁ.ndicated ad‘juutmun’oa are mada. Doctrinal limitations:on ths assign-

j' Equipment: - o .' : .
Mihtary: o N o :
‘ = (1) Engineer Gompa.nies.—— Syuad and platoon tools carried
‘nshog'e with men. Lompamr tools follow urder a lower prierity, -
- (R) qusonnvl land fully amn.d ang, supplisd with ammunition
px" all’ wae.pona. v :
(3) Tractors and bulldon.rs for the entir: en, 1‘nuev. batt.alion
(m‘f‘&’fs ana"E" 11dozera
-—izhe"ﬁhore

‘nt.n of the ‘shoré par*by. y
5} Water. supplyf'aqtiipment nust be landad prion to H‘pli.ls

i C it
S F s R




(6} Regimental telephon Bqy jwept. is carrie a3noR by
hore:party to augment ths cozmunication sectiona equipmnt ;&131’ ;
fpr 1ntra baach. communication,
(7) Special personnel aquimant L_ i waders) iy’
: aahore ‘as individua) equipment.. . .
: .(8) A sound truck is td be assibned to each shora pax:
In addit.ion, “at least six 30 inch megaphones:are to be ﬂvailabl.e )
S(9) L A1 urpo‘i-:: carts, 12 "vo.dach batch,. are 't anslgr
to shore. parties. '
b. Nawal:. '
= (1) Bring ashore spec1a1 equi]:mant assignpd, 3
‘ {2) - A special check st be mnde that naval perso _qi e
propar.individu'tl equﬁ:'meﬁ'f':_ ‘

K3 10. Hess' Ar‘rangt,ments. -
- ‘a, “The military personnel of the shoru p‘lrtv is resp: msﬂ)le .for

11. taach Szcuritye
A Ihe Shore Party Cormander is respensibla to the- sanicr t.r Op
commandar for security of the buach. ;
b‘. Imm:dinte steps will be tnken to sitr, machine guns f
and mr dafenﬁe of tha be-ch ar'ran.

beach | sc—rcurl.ty.
-d. Alr Aapd ground sentinels wiu. bu pOstvd.
G. A plan for dnfense of the beach agailnst n coordinated
will Bs mada at the earlicst practicable hour by ‘the Shere- Party Commander
(1" He will keep the sanier commander-using thy beach. pésted
as to the enemy situation in drdar th-t the latter cemmander may plsn
the assignmant of 'lddltional troops and “facilitises for bpnch defangs

. 1;. Dasignation of Beacheast :
8., Beaches will bo designited by the Foree Commander by~ lor:
(Rscl, yellow, blue, green, ete.). -
- {1) ‘fhey will bs marked by the shor: perty With atra 3,

colorepl ‘smoke, (:Lntnr'mittant) or shielded lights.
A2) ‘the sp 1eific landmg point for .,uppliea (s

marker, to be publish xd bv G-l in adninistrativc. nrd-'rn.~

i l}. Beaeh Controls .

4. Baach tontrol pangas to tho rorce Comande.r when he qﬁt@

his headquartors ashore, :
(1) At this timo attachment t6 raf,im.mta (or LT‘a




ARNEX TO SOP
(Ship to Shore Opsrations)

The Transport Quartermaster (TQM)

1. | Gengral:

I ".IQA's are commissioned. offlcers assigned to duty on the basis of

;one per ship to plan and supervise the loading and unleading.

(1) - They are primarily under the direction of G-h.

(2) They als¢ serve as menbers of the staffs of CO's of troops
‘on the ships to which assigned. 2

©(3) Each TQM will have one NCO assistant and onz clerk typist.

ST .. 2. Quties prior to departure for port:
S ".-..a@., Report to 0=l for instructions. Obtair the f0110w1ngz
o7 (1} 8hip to which assigned.
STt {2) . Unlts to embark thereon.
© v~ (3) Name of the CO of trogps.
S | h) Secure’ characteristic ‘sheets, hold and profils plans-of’ .

'i the ship,
.‘study F¥ 31-5.

(1) Including appendlcies Ito IV 1nc1. :

'Raport to the GO of troops and request that unlt personnel and

ables (P & T tables) be prepared by each CO.

W (1) Advise and assist in their preparation if necessary.

¥ ;(2) ‘Securs these tables from the CO of troops after approval

by him,

-

Secure any information availsble as to the tactical plan.:
~‘(1) Discuss with the CC cf troops regarding the effect on loading
o a:f." Ascertain from the CO of troops his desired debarkation priority
“for: peraonnel, materie}, and equlpment.

o '-5 » Obtain from G- :
% '(1)° Iist of reserve supplies to be loaded.
' (2) Probable priority of unloading.
“(3) Time of arrival at Port of HEmbarkation of mdterlals, from
" varicus sources, to be loaded.
~“Prepare unloading plans in conjunction with the landing table
PFBPBIQQ by -3 of the landing team ¢oncerned.
(1) 'Base unloading plans ‘on:
(a) Administrative order for the landing.
(b) MNumber and type of landing craft available,
. v (c) The tactical plan,
ey (d) The plan of priorities of the CO of troops.
e _ (e) The priority desiied by (~L for unloading reserve supplies.
©{2) These plans will be made up into unloading serials based on
ICA loads for personnel, and ICM loads for vehicles.
S : (a) Serials will be lettered as rollows.
. P for Personnel
V for Vehicles
5 for Supplies
- * (b) They will be numbsred serially within each ‘cluss,

,(3) Submit a copy of the unloading 'plans to G-l ‘before sailing. -
‘Secure fram the CO of troops a list in duplicate, of vehiclea to
by organikation, type, and U, S. reglstration number, Submlt
yefoye sailing. -
Have bllleting officer designated and proceed with him and ag-




Roquire ‘the biiieting officer to dran-up with. ahipo
._plans dbject to approval, for ships guard, mess,’ quartering,
( ‘Arraﬁgo for messing of trobps ag . they arrive. -

1n aocord with troop unloadinz priorlty, Billet troops nuu
equipmant.

Chack at the Portz
(1) mere Ireignt cars are tq be spotted.
(2) Completcness #nd availability of rascrve Juppiia
(3) Parking spece faor vchicles to be loaded. '
(L) Facilities for louding. .

." Preparn conies of loading plaﬂ for the

2 « Division G-k,
1l - CO of troops E - : ‘ f
1~ TQK ' T ;
L - 20 of transport company..
3. Prepare sutficient copies of Stowago Plan for the foli WAng
bution, .

rm."l

o

2 « Division G-2
1 - 0 of troops
- QU
~ B0 of transport company
-~ Bach NCO checking loads.
.~ Ships 1s% Lt.
1 - Cargo officer.
Note:. Show vehiclos by typo, organization, r*gistrntiog nimber
- unloading priority, lscetion in hold. '
k. Upon arpival of the transport (Stevedore) Co.; instruot persoqnﬁl
in duties and agsign checkers and loading details to cach held.;
;. Arrunga untozding of freight cars. .

il

4. Duhiea during embarkation-' ) ' :
a. .Act as liaison Officer between’ CO'of ship and co nf

b. Check'sérial commandur t6 seo that voh;olos are gasood X
T tagged, and servicod. Ay
Malca frequent 'inspzctions to sdo that loading 13 rooee
outlined in the unioading plan. ! :
. Check. to see that supplles intcnded for the ship

[X7)

leln

. vehields are to be brought- to the ship for loading..
f. Keep the- GO of- ﬁroops informod as to the status of 1 ’dino
‘2. Upon complation of 1ouding propore “profile stowage plq 'for raady iy
roferonco in leoesation of targo. * :
k. Chack to insure saféty precavtions regarding gas and vehicleu
compiicd with,
. Submit one copy of the following ta G—h before sailing-
(1; Landing Table. =
. '{2 ‘Loading Plan. : B
. 3).” Hold Stovags Plan,
* (L) iVehicte Liat,
" (5) ‘ Unlonding Flan.
5. Dities prior ‘to debarkation:
ac Preparc detuiled plan for-eéach hold bas d on unloading plan
undar’. paragfagh 2 h.
1




b Instruct hold chackers on the unloading of thelr holds and furnish
them wfth a' eopy of unloading plan for their holds. :

. .j** ©u- "Issug to troops, just prior to debarkation, the amounts of rations,
ilqn, etc., as called for by the administrative order.

'f;Duties ‘during debarkation:

o Maintain running check 1list of all troops and equipment sent -ashore.

~ {1}, Includs time, bout type, nnd beach destination.

b Q_Keep G0 of troops informed on the status of unloading.

€, Send reports by the Lastest means available, at two (2) hour interval: -
,at H hour, to th: Division G-l covering the dtems listed in thls

1) Code number of ship reporting.
(2) Time of report in terms of H hour plus. : ‘
_(3)- PN followed by unloading plan, number of last personnel.
gerial unloaded.’
“o{E) nmyn followed by unioading plan number of last vbhicle
serisl unloaded. )
(5) wst (Sume as above for supplies}).
{6) .mav followed by totul pumber.of ICA's actually working
©" -7 the ship.
mi followed by total number of LCH's actually working_
the ship.
u¥r followed by a brief statement of dny dlfficulties or
‘gpccial matters.




The inelosed renort of Lieut. 3
Col. Arthur L, Fuller, Jr., UAC,

observer from Headau.arters Arny
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;> le -In sccordance with radio instructione from the War Department
dated 17 December, 1942, the undersigned proceeded from KARACHI, India
on 24 December, 1942, to the North African Theatre for temporary duty
a8 an ohscrver for. the Army Ground Forcee on m&ttexs pertainlng to enti-
a.ircraft artlllery.

1 2., The results of those o‘bsenations are discuased in the follow~
. ing order:
= . .
g Par. 3 - Fmployment of AA:
= Par, 4 ~ Technical Use of 4A. .
$ o Par. 5 - Afreraft end Ground Force Recognition.
¥ Par, 6 « Passive Dofense a.gainst Adr Attack. : :
Par, 7 -~ Comments., I L
Par. 8 - Recomuendations. ' ‘ I
INCLOSUR=S: 1, Itinorary. Uhite Visited :
’ ’ 2. Distribution of AA in Korth African Theatre.
3. Answers to Questlonnaire from AA COmmand G-3,
‘ '~ AGF, and Requireaments, AGF,
__ Y Oommenta on Typica.l AL Unita Visited,-
D :
£ : Eg;_plovm, ent. of AA
% R - N During tha earll:y planning stagea for the oparattons in '
g 'North Africa, antiaircraft at‘tillary was apparently glven slnor comsid-
i eration in the alloqation f trapsport .space in the original convoys.
?ﬂ In spite of the influence and recommendations of Brigadier General
i
3

L. L. Lemnitzer, fomer G3, Allied Force Headquarters, and Colonel

A. Bradshaw, Jr,; AL Officer Hq. AF, it. was frequently antiaircraft
units, or parts thereof, which were eliminated.from the original con-
voye Lo make room for other unite. To a great extent such action was
undoubtedly due to unfamiliarity of officers of the other arms with
antiaircraft. -Since arrival in North Africa, there has been Ansuf--
ficient a.ntiaircrjaft artillery to meat all demands

"b. (1) The 6924 %o 697th CA (.u) Saparate MG Batteries (AB),
inclusive, landed at PORT LYAUTEY with Farious - 1nfantrv units. The
694th Ca.(A4), landing in the firss wave, oncountered.no aircraft
opposition and was called upon to act as-infantry to assist in at-
tacks against the French. Another unit, the 636th CA (4A), also
attempted ‘to keep up to the infantry and using three borrowed hand-
carts, moved all guns and smmnition two miles in three days,

-1 -



EE : ?1‘3 m g ;{ f-h: ,'
O N A ot g ‘&" L E %g j i

S

(2) The uh3d CA (AA) Separate AW Battalion (37mm gun and
dual .50 caliber MG's on half-track) landed in the CASABLANCA area.
One platoon (4 guns) of Battery A was attached to the 7th Infantry
while a second platoon was attached to ths kjth Infantry for the
initial landing, The remaining platoons landed later and acted in
conjunction with infantry. .This unit had had no prior training on
maneuvers with other arms. The half-track vehicles were received
approximately ons month prior to.departure from tha United States
for Africa. ' .

¢. Due to the shortage of antiaircraft in the forward aress,
all 4A units arriving in the ORAN and ALGIERS area during the -early
steges of the operation were attached to the British First Army and
moved forward as soon as possible after landing. As a result, units
were split and widely scparated,. elements of one separate’automatic
weapons. battalion being spread over a distance of ahout 500 miles.
The advance battery of this unit, with one 4-ton truck’and two 23-
ton trucks, occupied four different positione during the-period e
& November to 16 December, At one position where they were located
about, 3 weeks, the battery not only furnished Af protection for a
railroad yard, but also assisted in unloading freight. On 4 January
this battery was divided betweent wo airfislds separated by 50
miles of narrow, winding, mountainous road., Only one of the two
* 23-ton trucks essigned the battery wes in operation.

d. (1) At one american airfield visited, all antiaircraft
is under the Local Defense Commander, an Infantrv Captain with no
AA experience. This untrained officer designated the positions for
all assigned Ad, the YO-mm guns after consulting the battery com~
mender concerned and the .50 calider MG's as he saw fit,

(2) At a port visited, the positiona for the A4° ‘machine
guns were d631gnatud by the Town Major, an officer with no anti-~ -
aireraft experience.

‘ 8, All antiaireraft artillery West of ORAN is under command

i of the Artillery {(FA) Officer at CASABLANCA., The officer furnished

this command for duty as 4A Officer according to various reports
received, is charged solely with the operation of an aircraft warn-

; irg net. ‘ 7 -

f. The antiaircraft Officer, Allied Force Hoadquarters wag
aseigned to a convoy arriving in the theatre about three weeks after
the initiel landing. His chief American and British assistants ar-

. rived about two weeks later (6 December). Realiging that antiair-
- . eraft units had 40 be, regrouped . and $hat .the &4 Tger. ohould be ..
' consulted on all antiaircrﬂft mat erl, he submi ‘5 memorandum to
[ t : [ | " » .
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Justments.

‘ CONCLUSION: Antiaircraft artillery unita muat
receive more training in mancuvers with other arms,”
including Air Cerps, not only for the purpose of
training antiaircraft personnel in their duties in
the field, but te educate commanders and their ataffs. :

in. the proper use ©of antiaircraft artillery befors . . SRR
participation in actual combat, The composition of . ' .

AN units should be chnnged to more nearly fit the tac- ;

tical requirements in the field., - ' _ 5

4, Technical Q;aldf Eﬂ.“

R. At each gun position visited, & practice alert was given
and a target assigned, With few exceptions the fupctioning of the
gun crew was raggod, the men not being sufficiently trained in
their duties so that they were second,nature.

h. At automatic weapOns positions visited, knowledge in the
use of forward .area sight was generally poor. At one unit in the
forward arés where only. FAS control had veen used (transportation -
for directors unavailable) two gun positions were visited and the
collimation of the FAS. éhecked. ‘Both were -out of collimetion and

" ‘the gun commenders. ‘did not know how to meke the necessary correc— "Tf

tion. Hetther. the batitiy or platoon commander had checked the
callimation of emy sights im the unit, At another unit, where ¢i- .
rector.control was- normall used. orientation of the gun and direc- .
tor_were checked at three f}) gun pos1tions. ‘Two were out of orim
entation. : T ‘ R

c. Many directors were out of commiseion and no Ordnance per-
sonnel was available to meke the necessary repairs. In some units)
battery personnel were insufficientlv trained to make even minor ad-

-,

4. (1) Throughout the theatre, asutomatic weapone normelly
commence firing before the enemy aircraft ie within range.

The variocus battery and platoon commanders guestioned ere of
the ovinion that such technique is warranted in that early
fire will cause Stukas to increase the altitude of their pull~
out in dive-bombing attacks, and JU 8%'s to break formation
and dive indiscriminately; thus, in both ceses, resulting in
ineffective bombing. I saw no results of effective bombing
where our AA units were stetloned. On the other hand, there
wag no evidence of an all-out air attack.

-3~ o e
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(2) I cannot help but feel that such deterrent fire is,
in many cases, a result of lack ofconfidence in the weapon due
to insufficient training and target practice firings. In the
long run, I believe it bettar to expend more ammunition in
training our antiaircraft to deliver "destructive" fire, than
to transport large quantities of ammunition to active theatres
for "deterrent" fire. A reputation for Mdestructive® fire is
more apt to .cause ipeffective bombing over a period of time-
than any other type of fira. :

(3) Prior to T Decamher 19hl the training ammunition
allowance for the Field Artillery 75~mm gun and 105-mm
Howitzer batteries was 183 rounds each. At present it is 500
rounds per battery. The pre-war ammnition allowance for AA
30-~mm or. 3-inch- gun,battertas was 334 rounds, Now it is 392
rounds, an amount greatly. insufficient to teach the technical
use of the. armament against fast. movlng ‘aircraft to newly in.-
ducted troops. _ o , G

. Ly
CONCLUSION- There is a universal lack
of training of battery officers and gun C Ol
: manders., Technical knowledge of the armament

end the technlque of firing is poor. I be~

liove this lack is partially caused by a short-

age of time in training, insufficient training

ammunition for target practice firings, and a . =

lack of trained officers to supervise, or in-

‘struct when necessary, ‘these subjects at our

training centers. Ordnance personnel for the

necessary repair and maintenance of armament o .k

should be organic with antiaircraft units.

Aircraft and Ground Force Recognition.

a. (1) .Training in aircraft recognition is universally bad-
among all American troops,  For American AA units attsched to |
the 524 AA Bde (Br), the British furnished one trained spotter
per gun position for a period of 10 days to act as instructor
as well as spotter until American personnel were trained. ’

(2) A units were not’ furniqhed airnlane recognition sig-

nals at the start of the campaign. In several instances frlendly

aireraft have béen shot at, and even destroyad..by our own anti-
_aircraft On the other hand, friendly aircraft have straffed

_our-own-troops,.and the Al : (aa&weli e RAT): have given
~.the wrong- recdgnition eigna;‘, “d
: t1, - fl




unti]’. the aii-craft‘ 1a too cIoue fo affective fire.‘ .&i one- unit
‘visited a Teleacane. ML, 'ﬁbtained from an Infantry regiment was
used satiafastorilv for this purpoae.ﬂ:‘,‘

GGNGLUSION- (1) Training in aircraft recog-
‘nition must be stressed prior to arrival in an ac-
tive theatre. Air Corps mst learn proper coordi- -
nation with, and recognition of, our ground forces.
Antinircraft end #ir Corps wmust participate jointly
in maneuvers concerning defense of an airfield to
learn proper methods of coordination prior to combat.

3
!
¥
(2) 411 AW gun positions ehould be fur- | !
i

nished field glmsszes or other suitable observing
1nstrum9nt ‘for each zun position.

6. Passive Defensc Against Air Attack. - 3

a. At all AA positions visited field fortifications were
universally poor, A4ll were too large, many improperly constructed, _ :
and there was little indicaticn that officers and enlisted men had ;
been properly instructed in such metters. Some men admitted that : .
the first time they had ever fortified a gun position was in North
Africa, ' %

b. Units, both, antiaireraft and grouné forces, are learning
paseive defense the hard way.  For example:

, (1) ©One AA battery, upon arrival at the bivousc area of
Combat Command B, halted on the road in a closed formatlon prior to

< occupying a defensive position.. The column was immedliately straffed
by two enemy aircraft. “Enemy niroraft remained in the vicinity the
remcinder of the day nnd made spaemodic attacks, both bombing and
straffing, so the brttery ¢id hot vecupy their selected positions
until nightfall. In the meantime, the U0-mm guns were lowered into

iring poeitions on the romd. Five hours after the battery had been

halted, the column was dive-bombed, Xo field fortifications had been
éongtructed. One bomb killed 9 men nnd daneged one gun.

5.
2
H

(2) On the night of 25-26 December, an enemy plene flew
at a lov altitude over a troop bivouac area (not AA unit), circled,
and then on a second trip dropped a 250-pound bomd. Two guards
standing eroct at their nosts, 150 and 200 yards respectively away
from the point of lmpeet, weore killed. ' Four out of twelve nonw
comnissicned officers asleep, in spite of an air alert, in their
beds in a building 140 yards away from the point of impact were
seriously injured. Thirteen trucks lined up without interval in
a femi-circle agminst a fence were seriously damaged.

S A IR et A A o B LY

¢. Camouflese and camouflage dlscipline were universally poor.
What efforts at canouflase were atteunpted were done after the battery
had moved into position and the guns dug in.

-5 - iy



')' Physioal condition of the men appe&rad to be H
excellent and ‘sontinual training wes in .progreas on individual angd
tnit trai.ning., L ) P

i . These units have had no combined tactioal training
sincs Novembér 941. )

17, nEcmBER 2 -js - Li.aison Yisit to. the Street Fighting R
’ R " - Wing, London mstrict., - "

' Proper training ereas for this type of. fndtruction ars very.
1mportant. This school is fortunate to.have a ready-made aresa, or et
least a- German-gade one, The aree cmbraces sebout sixty acres in a
- district which ‘was badly shaken, but not destiroyed by bombing;..HouSes
and buildinga provide a reelistic picture of conditions that would be
encountered upon enterlng a town which our bombors end artillery hed
plastered, ‘- ‘

The stuﬁent personnel is composed of young officers rrom
many organizations. From the veriocus insignia I noted sgtudents from.
- Commendos, Engifieers, Infantry, Alrborne and seversl meh whom ¥ hsfl ,
. sesn et the- Combined. Oporationa ‘Center. ‘The .class dhsorvadruus eompoaed
of twenty officsers, who ware: balng_traineﬂ as igstruetbrs, 'The courge
of instruction, although short =one week, | aﬁpeaks to.be.empla &a no -
time is wasted dwring the. period. The methods of instruction follow.
_ -very. ¢losely our MIT, and' the, presenﬁation or the aubjects was the
best noted in afy. Britishuaohbﬁl .

. Objects of the course are: (1) To suggest wshat street
fighting looks like, feels like and methods of instruction; {(2) to
‘show the results that infantry can obtein from simple explosives,
(3} to.show the use of infantry platoon weapons.

The opening lecture*prosents to the class the difrlcultiea
0of etreet fighting.  Here it is explained that the tactical prinoiples
which epply to warfare.in the field apply. also to street fighting, but
‘thet penalties for mistakes are higher., The mein difficulties en-
" gountered in street fighting are: ALY Difflculty ©of reconnajsssnce;

. {2) difficulty of communication;’ (3) difficulty of deployment; (4) :
. Qifficulty of artillery coopexation; (5) difficulty of air cooperation,
The student is impressed with the fmet that street fighting is almest
i _the only type of werfare where victory -does not automatically go to-
. the- side with the most machines and mechanics. MORALE, always im-

B portant, is ell important in street fighting.

o umsmﬁn
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Demonstrations were unique, end realistically depicted the
*wrong" way to perform the job, illustrating the resultant needless
logs of life. Then, immedistely thereafter, the right way was demon-—

strated, end the comparison of the two left a clear picture in the’
obgerver's mind.

Here egain battle inoculation was demonstrated at the first
instruction period. The class wes placed in B bomved building famcing
: e square. The enemy wes .locsted in buildings ecross the square end
% opened fire on the building where the c¢lass was standing., The class g
; was t6ld to attempt to locate the source of ‘the rifle, Bren gun, mortar R
and antitank rifle fire which was being placed on the building. The o
; 68 rifle grenade wes also fired at the building, and produced a dis- oo
‘ tinet shock upon impact. Upon completion of the demonstration, it was )
learned thet - the "reasonably safe" safety preceutions permitted the :
fire to be very close above the students' heads.

. The proner selection of firing positions in buildings is

g very important. Students ware impressed with the fact that positions

' must be so selected .to avoid disclosing the position by muzzle blast,

which is partlcularly likely to occur in bombed bulldings because of

k the dust.- Positions well back inside ths buildings were recommended,

: and liberal use of "dummy" positions suggested. The delivery of fire
, from a positlon well back in a building was demonstreted, while a

movement of curteins in a nearby dummy position seemed to indicate the i
location of the firer. _ -

3
it
i
3
s

]
£

The difficulties pointed out in the opening lecture were
: brought out clearly by demonstration of a sectiom (squed) clearing a o
i street. Here, injected into the course, is the need for some form of e
battle drill. A demonstration was then shown of section battle drill ¥
for clearing a house, and thsn of clearipg & street. The princliples
of this drill-sre thet: (1)} Objectives must be well defined and
limited; (2) movemsn® must alweys be éccompanied by covering -fire;

(3) momentum must be meinteined; (4} all men must uge inimtive in ab-
sence of orders. '

PPN S R S

AL M s e

All troops taking part in the demonstrations took every
advantage of cover and concealment. Howsever, it was noted that the cover R
was teken not merely to "hidem™, Men were always in & position to observe i
and to deliver fire., ZExcellent use was made of nets painted mottled S
: brown and green., :-The nets of spproximately 4' x 4' dimensions were ' Y
used over the wearer's head much like & veil. When not needed, it was
wadded up and carried in the soldier's pocket. '

. Discussions and demonstrations of the employment and c¢spa-
bilities of Infantry weapoms brought out several points of interest.
The. use of the rifle and pistol is preferred to the "tommy gun". This
ig alaimed due to. the fact that the tommy guh has not proven effective
SO il flring through -doors, ceilings and floors. -Also, the expenditure
... of smmunitiom is.exgessive, and proves en important factor in street

i-tishtingtwhare all ammunitlon must ba. carried by handa -Smoke iz used




‘hgs,*eeiusing *tha pmsectﬂe £0' rhodohat. L

The street .wes complebely.sereensd efter-firing Tojoc

" 68.1iflz grehade 1s very effactive. in braaching“walls; - The hnti-t

".rifle was employed to penetrate Walls, end egoinst this type. Ot’masona
Ty penetrated. 14 inches.. ‘The usé of the ‘pistol in searching & house
wes demonstrated. The student is thught to enter the room with the
pistol held at en angle of 45°, squarely in front of the body. When

. the target appears, the pistol is brought up by £ movement of the arm
at the shoulder, &nd two shots are always fired., -For long-range . T
firing, the pistol {s he ‘held with both hands, the righx hand pushing out
and -ths left pulling din. - . - -

{se of. explOSIVes was discussed and demonstrated in detall.
Sticky grensdes, Hawkins grenades, slabs of guncotton and anti-tank
-land mines were used to breach walls.

1

A very rlgorous assault course over a block of houses was
first demonstretéd by the demonstration platoon end then students
were required to negotiate it. This course is tough, dangerOus and
required a grezt dezl of nerve control end balznce. Extensive use of
toggle ropes is made in crossing elleyways. The.students go over the
course as a section, and sre confronted with several tactical decisions.

,

SEQTION Iix, o

NGRTH mxc& S _."", | e .

. DELEMBER 24 - JANUARY 7. Tha following narrative covars visit s

" of the observer in the srée of The Eastern Assault Force and -Ths, ‘

Brltish,Flrst Ammy, North Africe;  Valuable aid was given in the . .

preperation of this report by‘Amerlcan Staff ‘Officers end american
Combet Gommanderb who had been in action in TUNISIA.

1. General

a. Errly in December, it wes Teelized thet the rece for

,TUNIS end BIZERTA wae definitely over, Units of the BAF had been fed
into the British First Army, piecemeal, to meet- immediete :needs. The
resultant wes,an ermy not properly belenced for offensive combatu, in
the’ interest of speed,provisions for permenent maintenance in the field -
-of organigations had been secrificed., This. hreaking down of 'units

into their subordinate slements hed resulted in impropér employment,
partlcuiarly of artlllery unlts.

o : ‘ : "} 'b; The long lines of communlcetlons, and the terrain
' through which they pess make the supply problem in TUNISIA extremely
‘ difficult under normel conditions. Supplies moving by reil to the East

UNCTASSIFIED
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over the lines now Opcrated'by the British must pass through some of o
the most difficult mountain country in the world. The standard gsuge L
- Frendh railroad extends from ALGIERS to the East, through SETIF, OULED Cy
RAHMOUN, CONSTANTINE, SOUK-AHRAS, AND SQUK-EL-ARBA. Supplies for the
SOUTHERN SECTOR must be trangferrod from the standerd geuge to the
narrov gauge railroad et QULED RAHMOUN, snd proceed to TEBESSA

_ ¢. The worst part of tnc supply problem was the bruaklng
Lo _ up of u.its into smell parts so that normel supply methods ecould not
! funetion. However, it appeared,at the time of the observer's visit,
that this was being corrected. On a trip through this ares on
January 3, 4 and 5, it wes noted thet = definite move was on foot to
relieve American units in the front lines, probably with the view of
plecing them again uader American command. Move was slso on foot to
esteblish an American line of commupicetions, to be operated by
_Americen personnel, and, generelly, perelleling the one .now operated
by the British. Colonel Heavey tnd myself ran into advance parties’
of the lst Infantry D1v1910n, seeklng bivouac areas Edst of CONSTANTINE.

-
s it

PR,

AR e o

[

el

d. The depletlon -af eﬂulpment, particularly motor transport, B
has been much more rapid then .that of men. The losses of Combet S
Command- B, .+ - already hzndicapped by the loang overlénd trip

from ORAN, heve been difficult- to replace. The guestion has not only
‘been one of maintencnce, but of replacament of complete units.. Theé
lack of spare parts hes c¢lso ploced ¢ hendiesp on the motor meintenance
problems, and only by the robbing of parts from vehicles destroyed by
enemy action, has it besn possible to keep others running. . The ‘ R
gstablishing of ¢ second line of communications will tax the aveilable b
motor transport even more heavily.

B R e D gl e
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&. Tbe difficult motor supply route from ALGIERS to
CUNSTANTINE passes through ATMA - BOUIRA - SIDE MAILLOT ~ SETIF. This
.road is tarmec over the entire route, with sufficient room for two-way
b traffie. In places where the rosd pesses through the mountains, there
z are meny bridges ond tunnels. Some of these wers lightly guarded by
A the French, but could bs easily blocked by sabotage. The samé is '

: true of the railroad which closely follows the motor route., From

4 CONSTANTINE to the East, the road is good hard surface to SOUK EL
P KHEYIS. = From CONSTANTINE south to TEBESSA, the road is hard surfece
R for one-way traffic. Shoulders ere dlrt and probably would not
stsnd up under hewvy trarfic.

e wEnE AL,

£. The success of the operation in TUNISIA apparently
hinges on our 2bility to solve the supply situation-apd to. concentrate
our forceg for'voordlnated ‘effort thet.will drive the AXIS out of
“NORTH 4FRICA. The G-8 estimate, Sritish First. Army, showed that the™:
XIS hsd 65,000 effective troops, and. 262 M IIL and- M‘IV medium tanks
the .area. BIZERTAFTUNIS-SFAX»GAﬂES, on 3 JanUary 42,7 AN aceurﬁte

tafor' Pe Gomman Alr Forge: ‘in, this ares is di‘fi‘i




‘ e cui& rainsmuuathﬁ!.ﬂhith f% HTRRKL'S
infted both ‘ground e.nd air activities,. By the same tok‘.en Lt hes
Foo ;m«mmarmn and’ mpuasa “However, Ameriven units
4 \thepe hes alweys -busn 4n:aMpTe gupply "off ‘Food a¥d: gasoline,
Eﬁsrawngaggsqvaral instanges of ditrtauitr of ‘emmuni tE8n feupply “due

to vartous ceuses, which. mill be el *.“a”to“later in this report.

: --uENEMY?MORALE. The moralo‘anthe Germen Jnfantry, as indi-
cated by PW's, is very low, and they are gled that the war is over for
them., Intsrrogetion has revaeeled the: presence in TUNISIA of at least
four Germen Draft Battalions. The me'in sources from which these troops
were obtained ere epperently (1) Sessoned troops wounded in Russia
and then drafted.to depot units in Germeny, snd (2) mewly comscripted
personnel, .drawn msinly from industry and previously exempted classes.
These men have had only four %o twelve weeks elementary infentry
training. According tb American S08 ofificers, the morsle of the-
German Air Force and Armored Force prisoners is high. as is alweys
the case, the Itelians are 8ll glad thet it is over for them.

3. ENEJY TACTICS.

‘&, lst.Pattalion, 6th Armored Infantry, reports thet in
action against Germsn Paratroops they observed the enemy using
illumination both day end night to mark front linmes prior to an attack
and for air-ground cooperation. FOXHOLES dug by the Germans are
23' x 14 and sbout four feet deep, with no -spoil, and good fields
of fire. Taee tendeney of the German soldier was to pick obvious
targets. like Areb huts or haystecks for machine gun nests. Tho German

.‘is good .in.adyencing hie light mechine guns by.infiltration, end in

' concealing them. ~The Germss parstroops useimortars, automatic weapons,--

and: ars.sypported by accurately-adjusted-artillery fire. Shrepnel

wap fired by the:artillery.&nd many duds fell, - Air-ground cooperation -
of the Germans was exeellont. in both dive bombing end strefing. The
in:antry-attnckad‘iu*platoonrcdlﬁmn st's steady poce described by the
men as:the *march of the walking dead"., They started the advance

about. 1500 yerds eway and kept coming up to the position without

firipg or faltering when mortar fire would knock out part of the colimn.

The- 20mm mechine gun used by the Germans penetreted the half-fracks
eagily.

b. Germans are using the newest model PZ KW IIT 2nd
PZ KW IV medium tenks. Tue PZ KW III io tImed with.a Bem gun, and
the P2 KW IV with the new long-barreled 7.5cem bigh-veloeity gun.
Practiceally every attack by infentry is preceded by tanks in small
columns, Tue 88mr AT gun is elways coordinasted with every tank move-
mnent so they oan be used as a defense base, if necessary. Many of
these guns have been observed being towed: by tanks. Gun positions are-
always well concealed end their fire is aeecurete. The fevorite trick
is to allow our armor to pass their positions in pursuit of the
German ermor, and to hit our armor from ths rear,

o UNGEASSIFIED
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&. Germen tenks und paretroops recomnoiter by fire. Every
suspicious : s8pot is sprayed by fire from automatic weapons. Germans
aliow the Infantry to ride to within 2000 or 3000 yards of ths ob-
Jective. The tanks then try to outflenk the objsctive, while the
infentry frontal attack or the tenks make the penetration and during
the resultant disorganization of the troopa being attacked the German
1nfantry drives tham out.

i d. In cecupying territory previously occupied by the

. Germans, many "booby traeps" were discovered. Slit trenches or fox-
holes, already dug, were likely to heve persoanel mines in them.

Any beyonet or rifle sticking in the ground wes likely to be hooked

to trigger wires of mines. Ope instance of e truck running over an,
empty shell cage, which was part of a pile, and being destroyed,

is reported. Fountz2in pens and brightly—covered cigeratte boxes

ere other favurite booby‘traps.qwr_[f

TR e Kk i
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' L e Germsn airoraft hev& Eeen ‘wery active in’delivering
diva-bomber and low-flying attacks- on‘groand troops,: Thée attacks are
. ~gontinuons-in.inatsnces where grouﬁdsinstﬁllations have been loceted
: and-eufficient antiairersft is notipresént, “Miny instannss:hava ‘hesn
reported ;of JU.BB8tg attacking single motofcyéles on the road. In".
-attacks on-motor columns, the airoraft will usuelly dsliver ¢ low-
‘bombing atteck first and then returnm to strafe the 'column. In meny
cases; it hes appesrsd that the German aireraft armament is so ad-
justed that caunon fire is delivered on the column and, st the same
time, machine guns sweep the ditches. THIS MEANS THAT MEN AMUST NOT
SEEK COVER IN THE DITCHES, BUT MUST CLEAR THE ROAD BY AT LEAST 40

OR 50 YARDS .

o WA s s

4. OWN TROOPS.

. - Infantgxt -The part thet small units are playing in this
war is claarls illustrated by the sction of two platoons of Compeny I,
26th Infantry. These two platoons,well led by two young officders,

made & night raid on 17 December-42 'on the town of MAKNASSY. Using
the teactics as laid down in our text, these units made a successful
raid against the town occupied by 150: Iteliens. Th9~un1ts-3umpad'off
at 0190, end withdrew at 0400. The Italisns were caught entirely
uneware ', and the following results‘were-obtained: {1) Enemy losses -
15.killed (est.), 30 ‘wounded (est.), end 21 prisoners takan, (2) Own
losges - none killed and two men’ wounded. e
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rcre. be;m«ganeamzon ﬁha blegﬁmtialdﬂ -;:mg»tmq, ,ﬁw qymem'» v
'gqgn AARRY S 0O XD :

o J.s. '-_gh;mﬁ.d A¥pioited,,

taotics 5 aqeﬂgid #m in;0 : :
Reaulthtr \"th—ﬂ. u&s: othT granade& ., % ge_en, dtsapp@inting .
dus to iaek of: mrksmnahip Arpining.’ Applepractive grenades, and

‘enough live ones far ‘service -praatice, should be slloceted to units’

in training within the thaeters af 0paration, or to units apout to be
moved ovarseas. -

Tessons from the Nopth Africen Theater cleerly point to the
use of the FOXHOLE IN PREFERENCE TO THE SLIT TRENCH FOR FRONT LINE
UNITS. There is the case of one battalion of British Guerds being
almost completely annihilated due to tank attack. THE TANKS GROUND
THEM TO BITS IN THEIR SLIT TRENCHES . . .

b. Artillery: The action of the artlllary of the lst
Infantry Divieion at OR.LN cleerly brings out the necsd for the third
liaison section. All ertillery end ipfantry uaits were committed, end
it wes necessary to improvise-the third section. The action of thig
unit is conclusive proof thet the methods of massed fire are correct,
end thet the teachlngs, 88 leid down in our text =nd schools, are
gourd.:

The landing of the Bastern Assault Force at Alglers
brings out the need for closer supervision in the loading of artillery
ammunition, The 39th CT atteched to the EAP landed with both 70mm
pack howitzers and with 105mm howitzers. It wes found among the
ammunition losded in the United States that 75mm gun ammunition had
bsan laoded for the .pack howitzers, end thet there was a quentity of
MUSTARD SHELL among. the 105mm howitzer emmunition, Had this unit been
committed to action, some difficulty would have occurred. Vehicles
accompanying this unit ag prime movers consisted of % ton end } ton.
The terrain at the beach where this unit zetually hit prohibited the
moving ©of the 105mm howitzers with the .5 ton weapons cerrimges This
c¢learly illustrates thst in landing operations the :prime movers for
105mm howitzers must either mccompany thse gun or be svcilsble on the
beech,

fed into the British First Army heve not alweys been properly employed.
The teridency has been to gplit the bettelionsy ‘into their battery
elements rother than to employ them in their narmal manner, Howsvcr,
in all instances where the massed fire of the battalion has been
utilized, the results huve been excellont.

Due to pressing needs, the americ¢an srtillery Units {1

- fmericen units under Britisbhb commend have alweys had an
amply supply of food snd gesoline. The 175th FA Battelion (25 pdr. gun)
hes alwsys had an ample supply of emmunition, However, there have been
instences of shortages with the 5th FA Bettelion (155mm how.) =nd with
the 27th FA Bettszlion (105mm how.). This hes,no doudbt, been largely
ceused by the British not being sccustomed to the smmunition supply
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of wenpons of this esliber,

Thet an artiilery unit must habitually defend itself
sgaingt ground etteck by infentry is illustrated by the ection of
Battery A, 175th FA Buttelion on 10 Decembor 42. The bettery 'position
was attecked by opproaimetely 250 Germsn infentry. The bettery hsd
preparsd a good close defensive pogition, and was =ble to drive the.
snemy off with mechine gun and rifle rlre. -

The .50 esliber machine gun hes proven the ideal weapon
for defense against low-flying sircrcft. ;ittrcks by these plenss,
estimated by the Air Corps at 450 miles per hour, are too fast to permit
the traversing of the Bofors 40mm AA gua. The .50 caliber machine gun
heg mede an exzcellent record, both in use by artillery units and by
AA units. The 175th PiA Bettelion has officisl credit for two JU 88's
using this wezpon. Since all fire of artillery units using this gun
is ageingt eireraft, the inclugion of a higher percentcge of iracer,

AP, incendisry is felt adviseble.:

. .

The 37mm AT gua has definitely proven ineffective against

the Germen ¥ III and M IV tenks. To have eny chence for penetration

they must be sighted for shouldar defilede to give broadside shots.
However, the Germsn makes effective coordimation of tenks with in~
fantry, #nd it is diffioult to get a broadside shot.

Only one operationsl report of the 4Air OP was aveilable
in the YNorth African Thester. Thig was by Mejor H. C. Bezely, 65lst
Squadron, R.A.F., flying & Teyloreraft. The plane operated with the
175th FA Battalion, end flew s successful-mission ageinst e group of
enemy tanks. At the time of this observer’s visit, three American
Alr OP's were moving forward and the ¢ in ¢ had speclfied that they
work with Amsr1can Artillary Units.

g. ‘AFiiored Force:- The long overland trip from QRAN by
units of Combet Commsnd B, lst Arrored Division, resulted in a main-
tenance problem anot before encountered. Tank tracks of the light
tanks had slreedy besn turned prior to leaving the UK, and this addi-
tional trip placed.them in =2 bad state, . After the ill-fated battle of
‘MEDJEZ EL BAB, in which this unit suffered heavy equipment losses due
to ensmy setion, and to bogging down of vehicles in mud, the remaining
tunks of the Commend had gone over 300 hours without maintenance.
Complete rchabilitation awé, in many cases in the mediums,complote
engine replecements were necessary. Although the equipmens of this
unit+-hea pow .boen repleced, saversl excellent lessoms should.be learned.

& TANK QR VEHIOLE IN NORTH AFRICA 1S WORTH TEN TIMES ITS. VALUE IN THE
»* - UNITED: smm MST: NOD- BE AB-NDONED UNTIL-THFRE IS NQ.HOPE. QF RE-

/:COVERY. - THE OLD MANEUVER: ERROR. WiS REPEATED IN THIS UNIT AT 4 HIGH
QO ﬂmmm RECONIALSSAIICE RESULTED:-IN. THS. LOSE. QR 4. HICH

vmam&. mvmommgmsmcxmmhmfm
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of street fighting.

f ‘1?:--';9-.-}-‘ “11__9_!_1_ The misi'dentiﬁoatim of
‘aticiuft By Andrisan”troops; I s misidentifipation of ¥
by ‘Ale#di - a iroraft have’ i-ulﬂ.ted in ‘Several fatal’ dvm%*ﬂ

-AR¥4EAD -operation, The"fase of faulty ‘tdentificetfon.od Vii.
.Amar:i‘m P38 aircraft by a gunner of the 70lst T Battalion: ‘agified . o
in the vehioles of ‘cne battery being almost completely immobilizedi:
IT 18, THEREPORE, APPARENT THAT SOME STANDARD MEANS OF IDENTIFICATION
TRAINING MUST BE ADOPTED BY AMERICAN UNITS. The British method,which
is simple to instell, is highly recommended for study. ;

SEOTION IV.

COMMENTS /ND RECOMVENDATIONS.

1. OUNITED KINGDOM.

8. British Training: 1In only a few respects are British :
training methnds superior to our own., The outstanding methods ob- b
served were: (1) The realistic preparation of troops for the shocks
of battle by battle inoculation; {2) the specialized commando train-
ing; (3) training of assault troops in street fighting; (4) spaed of
meneuver, and the intelligent use of smoke.

2 g e A

‘E. Recommendations,

(1) Tuet our combat units be subjected to battle
1noculation prior to shipment oveTrsesas.

{(2) That all units include in their training a modi-
fied type of commendo ttaining for physiesl conditioning.

{3) That all mssault troops be taught the principles
(4) Tuut the battle drill prineiples be taught to all

smell units, and that the intelligent use of smoke be emphasized in
our treining.

<
gt e T oot s Tty B 7

¢. American Training in the British Isles: 1In spite of
the meny handicaps encountered becsuse of weather, limited sreas end
equipment; it is the opinion of the observer that units progress mach . 1
more repidly in their treining in the British Isles then in the
United States.

4. Recommendations.

e
(1) Thut the sending of combat units to the British
Isles be continued.

(2) That, insofar as possible, equipment be shipped to
preasde the unit in order not to handicap their training upon arrival.

-2l - il
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{(3) That more individual and small unit training be
given instead of large meneuver training prior to shipment overseas.

(4) That all officers end men be instilled with the
knowledge thet Infentry is the bssic unit, and that any unit mey, et
eny time be forced to fight as infantry.

2. NORTH AFRICA.

&. The lessons learned from combat by Americanm troops in 3
Nerth Africa have been menifold, and it hes been repestedly shown '
that the maneuver mistekes in the past have become the battle field
migtekes of the present. The errors made have not been beceuse of
faulty teachings or faulty information printed in our menuals; dbut
have bsen mnde beceuse the methods laid down have not been known or
have not heen followed.

E b. Recommendatidns. - - o . U

: (1} That officers be instilled with the knowledge e
: that the mistakes in combat problems in training, if not correoted, - il
will become disastrous mistakes in battle.

(2) That officers and men be familiar with Infantry ‘
tactics, and aohooling be stressed in training with personal weapons. ?

_ (3) That the importence of vehicle meintenence be
brought home %o all troops, A VEHICLE IN NGRTH AFRICA IS WORTH TEN
TIMES ITS VALUE IN THE UNITED STATES. .

{4) That some standasrd method of aireraft identi-
fication training be adopted. -

_ (5) That the T/BA for ell ground units on the .50
calibey madhine Zun be studied with the view of inereassing the number
where at least one to-every two vehicles will be included.

(6) Thet the lessons learned in combat be tramsmitted f
to units in treining in the United dtates in the form of Training E
Memorsnda.

St ‘_B_ ‘I‘he gubject of air phatua 5V
?’ani, apparuniiy,,the delivety*o :




'Vaacesaary‘tor'taking artillery air photographs;

£ - "2; Redommendation.

it is recommanded that, if the Observation Squadrons
will not be capsbls-of teking sufficienm air photographs for -
delivery to the artillery, some mocans be devised for securing the
necegsary air photagraphs by request to the Air corps Photo Recon~
naissance Unita.

7t A TR AL

e ‘ ‘ : SECTION V.
i
PHOTOGRAPHS AND ANNEXES, g
Annex No. 1 - Oblique Photography. :
Annex N6, 2 - air 0.P. Training.
Annex No. 3 - Royal artillery Motor Transport School.
. “Annex No. 4 - tha-Infantry.Schodi. ' v
L NOTE: Annexes listed in Section V are on file at ‘Headquarters
ST Anv Ground Foms

L SR ' - Ukl camm _.5 : %
R ' : WILLLAM S. MYRICK, JR., :

. | Lt. Gqonel, Fa. / i
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This report summerizes observatiyis made by: ¢

LT COL W. H. SCHAEFER, INF, :rd
MAJOR FRANKLIN T. GARDNER, i,

in ERIA and TUNISIA.during the period December 26, 1942, to
January » 1943, inclusive. Orgurizations visited: all elements
of the lst Infantry Division, Healquarters Second Corps,
Headquartere Allied Forces, Headjisrters lst Army, (British)

lst Provisional Ordnance Battalio:n (Heavy Maintenance), 18th
Infantry, 32nd Field Artillery Battalion.

Reports on combat operations are “esed upon the period January
9th to 14th inclueive which was s:ent with the 18¢h Combat Team,
attached to the 6th Armored Division (British), and was in
posltion scutheast of MEDJEZ-EL-34B at the time of these ob-

servations.

WA A

N, H, SCHATTER,
It., 0101}‘81 In_f

T crihbiad) G cdoin
FRANKLIN T. GARDNZR,
dajor, Field Artillery,
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middy weather’ st tha Tront, mmny of the" ﬁrs.nah, 5t “éni herved R
to -Americen. trol:g: ot the ifront, ahd extrems . elowness.of mail v .. ¥

delivery. - i1 aeltvma ok the frdat ‘abgut Januarr 0th- had
been posted in.this cquntry 111 late Octo'ber, e

b. eg],t;g The heslth of the troops ebael‘ved wag con-
siderod exceptionally good in view of the Iiving copditions of
the troops. No serlous epidemics have occufrdd. 14‘.’lem. chief medical
problems have boen mild disrrhea- (believed caused by highly mineral-
ized drinking water), supplies, and infestations by fleas and lice
which ha.ve occurred in small percentage of cases only.

c. M:Mg ‘Recreation fa.eilitics were limited, but
were bolng steadily. improved in the #ohr, preas. The average
American soldier very sensib],v raalizes that the sssential _supplies

) must bc given prierity over extensive recraational fa.cilities.

. Wmumﬂ The aistributmn of

_ .da‘lly’ news bulletins to "bec posted on all unit tulletin béerds, the
‘distribution of tho AIGIERS edition of the "Stars and Stripes" and

of the GLBR.IPER CHROWICLE, and the reception:of popular.programs
and news broadcasts over. orga.ni-natibnal rpdioaris vf ingstimaeblo
aid to morale.. . Care should be takehn; hnwever. te avold éxtravagant
statcments in:nova: bulletine and* soldicr papers,. ‘For example, the
Stars and Stripes’ ¢arried the statement that ell ‘troops in NORTH
LFRIC.: vould have turkoy for.Christmes - & wish.vhich was obviously
1nce.pa‘ele of reallzation for mmw of - the f,;l&hting troo;pa. o

' '-.. b1 ﬂonsidera.ble difficulty hajl ‘been en—'
countcrod. due to lack nf, h;nw}.edge of pfoper graves rogistration' -
procedurc.. Bodi®s have boor temporarily | ‘buried - after remova1 of

one or both identifica.tiqn tags, rather ﬁha.n keft ‘with both
1dentification: r.egs for: gra,ves registretion personnel. The hondling
of wounded has -Boen superior. The award of the Purple Heart to
woundecd men retuming to service with their organization '1's exccllent
for merale._. o ;

PR ,;‘_ Priggnggg g‘%’ War. Prisoncrs of War processing sections
shou'.ld: be attached to units ongaging in amphidbious operations, .-
The handling of prisonefs of war hss ‘proceeded in:grdérly fashion
and hag not hurdqned‘interregatoxs oxcept when a very large number

of prisoners were: taken dw:ing the first threc days after the
londing: in NORTH AFRICA: . ol

2. Int.a]_.l_ig"anpe. I

Lo

Combat Intelligence. Our tre:.n.lng dn combat intelli-~

gence e.ppoars generally satisfactory The chief mcans of obtaining

-1- : '1 !
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~ &1 £forbak t,’md,s of. doing, an;‘l-’sm‘tncmthingso .

this information were raports of returning patrols and reports ’
from the artillery OP's. : ;

b. gggn;gzgngglliggggg. Camouflage and concealment
and light diseipline-were puperior. The only sérious breach of
good. camouflage discipline was the unnecessary deepening and .
widening of some trails leading intoour artillery positions. ~ The
3ritish camouflage net, draped, was-employed over gll vehicles ia
the open and’ most artillery pieces when not firing. The Arad
natives of HORTH AFRIOA are & serious dounterintelligence problem.
To vhat extent they are furntshing information to the enemy is ,°
not known, but there can be little doubt that he is obtaining
much valuable information from this source, It is the bélief of
the observers that all natives: ahould be evacuated from the front
line area’ L the Tunisian.ﬂraha gppear unfriendly

b - Aip. Vo agrial reconnaiasance informatton waa-fj
furniéhed to the-1fth. Inxant:y or 32nd Field Artillery Battalicn -
during the perfod sf the observers visit, A reqhest- for an aerial
photograph was made. and: the ‘infantry regimental commander - wes 1n-

-formed " 72.hours,1axe$ that the,photograph wonld be delivered in

thé near £utura, Numarous other requests for nhotographa had beén

-previously ‘made. .Theré is a need for mnch closer airaground

coopcvation 1n the., :uniaian area. o o _‘_5. ‘ ',- N e

""d.”-;H'z.a.p‘g. . Excellent 1:50,000 gnd 1:500. 000 ébntmed

-

‘.French mana were: available in ample quantities for combat troops.

Opfrationa B T f:;" S “; 1ﬂ!5

0

i

a. i Opcrations in HGBEH AFRICA to this tmmo ‘havo
offered no upportunity for the division commander and: his staff
to. control tho division as a unit in combat. It is to be’ hoped
that' in the near futpre American division staff, functioning as
such, will 'réésive combat ‘training.:. Rogimental and battalion
staffz observed, both infantry.and: field artillery, were well

o trainoi and. opcrated well under combat conditions.

b. Tac ;W ﬁritish and American units //

should not e mixod (for example, attachmont of an American
battalion. 6% regimont to a British.diwigion) because of tho
differencedTii thoir mothods and vocebularies.” It is difficult
for both British and American organlzations thrown togethor in
ccmbat tn-ogauate as ap offective fighting tean' bocause-of thoir

&
4
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€. Alr Support end AntisircraftFire. 4llied fighter

Planes were observed in the 18th Infantry erea in very small numbers .
only, and then long after their potentia;L targets had returned toward
Tunis. Numerous German. reconnaissatce, bomber (Stuka), and escort
planes were'in action in’ the 1Bth’ tnfantry area, Stukas pulled out
of their dives above the celllng of--50-calibeér machine pun fire;

in fact no planes ware: ‘observed in this sector within the range of .

.50 caliber machine guns, 40 mm Bofors guns, British menned, were
observed firing on enemy planes on many occasions with very poor
results. One, and possibly two, ehemy planes were brought down

in the 18th Iafantry area by Bofors fire,

4., Infentry. The 18th Infantry held a 14,000 yard front
in a defensive situation., The terrain occupied was excentionally
fine for defensive operations. Observation deep into the German
lines wes available toth from OPL and the MLE. 'Our patrols were
very active frequently peuetrating serveral kilometers into the.
German lines. Patrols used a diamond formation and men in patrols
vere armed with tommy cuns. Because of the large front held the .
rezimental reserve prepared to assist a counterattack. R

-, Agiillggx The 32nd Field Artillery support1ng the
18th Infantry was orepared tc support the main line of resistance
with 21l batteries from its mnin battery positions. There were
many Tine howltzer rositions, well defiladed behind holes op - ‘
knolls. Roving gune operating shead of the mein line of resistance,
frequently from defiladed positions Just behind the OPL, were ex-
tremelr cfrecsive. Fire was delivered and consisted of harrassing
and interdiction fires on schedule during the night ‘and fires on
targets on opportunity during the daylight hours., Survey was very
complete, cmploying & 1:125,000 grid sheet. Targets not visable
from the OP's, reported by the infantry, werc adjusted to the grid
shect from the 1:50,000 French mep, Fire directioa and unifications, .
both of wire and radio, were superior. Ralio was employed only
vhen wire was out; the chicf causes of interrupion of wire service
were dombing and dampness.

f. 3Bngincer Activitics. The areca of the 18th Infantry
was cxtensively mined, Briiish mincs were cmployed. Infantry
orficers plated $ac mine fields and supervised the laying of
mincs by inZantry rersonncl. Hime fields worc mariced by onec low
strand of barbted wirc and red and white diamond sizns at the corncers
of the ficlds. Many dummy mine Ticlds cmploying wooden blocks were
eglso 1lrid. The intontion wes not to prevent the cnemy from dis-
covering the fieclds but to delay him should he attempt to break
throuzn. The narkings -of ficlds was considcred nccessary to kecp
Amcrican and 3ritish vehicles and personncl from straying into
the ficlds. The infentry commander was prepared to support all
mine {iclds with machinc jun and mortar fire.

I
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S. Sienal and Transportption. Signel communications - ‘ E

observed were generally excellent. The chief sigmal supply problems
were wire and batteries; replacements for these items were baedly -
neeced. Some radio troubles occasioned by the salt water on the
landing or by the rainfall were reported; radios observed were
actually working excellently. The artillery expresced the desire
for two additional SCR 610 as reserve because of the fragile
nature of this set. Motor maintenance obssrved of the front line
units was superior, The 18th Infantry  used a "service station"
svstem of maintenance with excellent rasults. The motor transport
allowvence was inadequate, necessitating drastic overloading of
vehicles in order to carry essential equinment plus ammunition.

A1l movement of vehicles larger than +-ton vehicles at the front
‘was restricted to night operations. Black-out lights were employed
in night driving in rear areas (between rear echelon and supnly
point), and ¥O lights were employcd botwecn rear ochelons and the
front. The 2% g-ton, 6x6, truck frequently loaded to 4=-tons payload
has functioned very woll. .

£ L

RN

AR RENE AR, SR o

The lath_Infantry roported the nccossity of a morc
voverful radio than the . SCR 536 for Battalion to Company command
usc and something for usc into the platoons. The rcason given is
the great distances. : :

h. Antitank, Gun Position and CP BPefonse. The 37 mm
antitenk guns were so cmplaced as to firc on German tenks after

the tanks had passed the guns so.that the vulnerable rear section g
of thc tanke would bo oxposed to the 37 mm gun. A goneral desire L
was evident for a heavier weapon than tho 37 mm antitank gzun for
this purpose. Thc 37 mm gun of the 18th Infantry Combat Team
including guns of tho artillery antitank platoon were cmplaced in
accordance with thc combat teams commander's antitank plan. The
cannon company as mobile rcserve was assigned zones within which o
to 2ssist in antitank defeonse. EBach artillery battery was roe-— . e
sponsible for defense of its positions. .50 caliber machine guns
vore pushed well out from batteries and the artillery CP by day
Tor antiaircraft dofonsc and pulled in for closec-in defense in
the night. An adequatc sentry systom was mnintained at given
positions of artillery CP. The infontry rogimontal CP was pro-.
tectcd by the band and by the ,50 caliber.machinc guns which
were ordered not to fire on aircraft to keep location of thesc
cuns from tho epomy’.  No American tank destroyer battzlions wers
in action on thé-Tuniaian front at the ttmc,bt'thc obschQra’.visit.

i. bod 5144 28, -Yeop..
‘.tha ﬂrine_.. stcp wercs oaplo.vod by all permnnelmn

1ino and for defoneive, positions olong.the mein lime of
and in CP, gun bosiﬁéonkn;oaa‘ Siihlt;enuhagpgn¢pr __':
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-vpurposea. Fox holes. slit treﬁchesqzhd caverns were covered by
the shelter halyes: and by-naiufaiwyegatahion thrown over the
shelter .halves for ceamouflege.- Candles were frequently burned in-
caverns or slit trenches thus covereq at night. Personnel working
at night freqpently operatéd by the candle light in caverns of
this type. 'Shallow slit trenches or sleeping trenches longer than
the height of a single soldier .are not employed.

There is a serious-shortaée of batteries of all kinds
including lantern and flashlights,

4, Supply.

a. Chemical Warfare. It is the belief in the North .-
African theater that possibility of using chemical agencies by
the enemy is so remote that chemicalwarfare equipment is given a
very low tramsportation priority. Decantamination equipment is
belnp stored In rear areas. A few suits of impregnated clothing
are kept in regimental and separate battalion supply installations.
Soldiers.ere not wearing pzas maske. Hen do have the megks with
their positlons in the front.

:b. ZIngineer. Camouflage poles and wire are not carried
by the artiliery’ . organizations since the draped British camouflage
nct isused, The need was expressed by Engineer officers for a
variety of heavy structural materisl. in Corps to be recleased to
the Division Engincers as needed. ZEngineer bathing units are badly
needed for troops returning to rest querters from the front. 4n
Engincer water unit should be attached to an Infantry regiment when
it is.omerating dctachod from its division. .

¢. Medical., Medical. servico has been cxcellent.
Hospitel spacc in the ¥orth African thcater ie-in fer cxcess of
rcquircmcnts. .

d. Ordnance. OrfAnancec scrvice observed was outstanding.
ony of replacoments have been manufactured in the fileld by the
1st Provisional Ordnancec Battalion {(HM). This organization has
also improvisad much cqulpmcnt particularly mounts and ammunitlon
boxos for the .50 caliber machine guns. Althoush field ranges afc
a quertcrmaster item, this battazlion had manufacturcd rcpair parts
for 45 ficld rangcs on January 7th. The battalion sends out ¢dntact
portios to American units operating over a wide front and has
supplicd thesc units with ordhance repairs, roplacements and with
ammanition, froquontly working around the clock on rush emergency
Jobs.
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&. Quartermgster. Quartermster supply observed was . .
almost entirely British supply to American troops. British
clothing, rations and gasoline were reaching Americsn Troops
promptly as needed. A need was expressed for white gasoline for
field ranges and Goleman lanterns in order to reduce replacements
‘necessitated by the field cleaming when lead gasoline was employed.
The supply of replacement mantles for”Coleman lanterns was also
desired. Light proof CP equipment observed was not in accordance
with present tables was improvised in some cases, but worked well
except for difficulties in obteining satisfactory light for work
with maps and firing charts at night, due to the fact mantles
and: generators for the Coleman: lanterns were nearly all expended
nece351tat1ng work by ‘candle: light

£f. Ammunitigg ~ Approximately fwo days of fire are
malntalned within the- infantry regiment and artilYery battalion.
I'd difficulties in ammunition. supply have occurred. 23-ton trucks
. are habitually loaded to 4 tons on amminition haunls.’ - :

£. ZPraffic Control. The British Traffic Control system
is excellent. Where necessitated by very narrov roads one-way
traffic is effected and operated under close supervision of British
traffic control personnel. Distribution of 211 classes of supplies
is made at a supply point approximately 25 miles from the rear of
the 18th CT. A portion of the route to and from the supply point
was over one-way roads. Organic vehicles of the combat .team were
used in transporting all supplies and ammunition from the supply
point to the 18th Infantry and 32nd Field Artillery Battalion.

" *

5 I Sumary .

Qur American doctrines of tactics and logisties are
generally sound. Ilo serious defects in moteriel or transport have
been revealed by operations in FORTH AFRICA. The three pieces of
American equipment most desired by our sllies are the .50 caliber

machine gun, the quarter ton "Jeep", and the 105 mm howitzer. £

Jecause of differences in training and vocobulary, orgenizations . N
: of difforent nationalities should not be mixed in tactical units S 5
L _ - smallor than thc Corps; such mixture of4pat10nalities lowers the T s
£ combat cficiency both 6f troops of our sllics and of oursclves. :

- The grontoat doficiency'lax in the almoat complete lock of air-
. . ground’ cooperatiches - Treining of  combat. troops observed had becn
‘;-.aound eng thorough and leadership‘obaarve&,was df a high cnliber.




- .,_ﬁn .50 naliber machine gun furnl '
.'artillary units should have either a combination alr
or a siiunt to engble it to Ye- used agai.nst l.lm i
to ‘the present inount. e : -

. . b M9 antitank grenade should be d.isca.rded 1n fa.va‘r of
L1 7: 0 IR

c. & carrying vest should be furnished medical troops
to include aid stations and collecting companies, An improvised
one is plectured herein. '

, d. Thompson sub-machine guns should be furnished troops
for night patrolling as they continuously use them with Combat
Team 18 and quantity of them is not sufficient.

&. Some type of high angle weapon within the platoon
would aid greatly, such as & rifle grenade.

£. The British Compo ration.is a superior article and
w:Lth American food therein should be adopted by our Army.

£+ The British methed of runniné vhat is similar to an
American service station for maintenance of motor vehicles should )
be adopted. This hag been done in Combat Team 18 with success !
Algo the British method of traffic control and supplying of bivouacs '
and gasoline should be studied as it is very efficient.

h. The present officers belt is not used in the front

linge and should be replaced by a carrying vest or.an enlisted ma.n‘
light pack.

BYD
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| ':‘ 4R0Y GDOURD FORGES
o Ariy War College
_;1' ~ Washington, D,C,

‘ Date:é]lsfhj'u L

319,1/24 (Foreign Obsrs) (8) - GNGBI February 18, 1943,
(2-18-43)

SUBJECT: (bserver's Report,

TO: Commending Generals,
- Second and Third Armies,
I11, 1V, VII, VIII, IX,
X, X1, XII, and XIII Corps,
IT, III, and IV Armored Corps,
Airborne Command,
Amphibious Training Center,
sntlaireraft Command,
Desert Training Center,
Mountain Training Center,
Beplacement and School Command,
Tank Destroyor Center,
Chief of the Armored Force,

1, The inclosed report of Colonel James B, Taylor, Cavalry, Observer
from Headquarters irmy Ground Forces to‘North Africa, is furnished for
your information,

2, Distribution to divisions has been discontinued by the Commanding
v General, Army Ground Forces, Reproduction and distribution of observeres!
reportes to subordinate units is not authoriszed.

3. . Changee in tratning doctrine as enunciated in War Department
publications, which are necessary because of the information contained
in observers' reports, will be published by the War Department, Changes
in training directives of this headquarters, which are necessary because
of information contalned in observers! reports will be promulgated by
this hesdgquarters,

By command of LT, GEN, McKAIR: L

JAIES D. TANNER, g
) Lt. Col., A.G.D.
- Ass't Ground Adjutant General. \(:)
1 Incl - Nerrestive of Obsgerver's Tour
with WIF¥, French Morocco,
with 1 inclosure, CLASSIFICATION

_changed to




a ng'_a{ : Théfﬁdﬁﬁandfﬁg‘Generai, Army .Ground Forces, thhington, D. C. é

1. In compliance with secret letter orders, AG 210.31 (11-29-42) PO-4,
War Department dated 11-30-42 as amended 12-1-42 .and secret letter orders,
220.3/267(5)~GNAGS (11-30-42), Army Ground Forces, dated 11-30-42, a party con-
sisting of:

Col. James B. Taylar

Lt. Col. Lawton F, Garner
1st Sgt. Wilber Tidwell

T. Sgt. Edward P. Kimbrough
Sgt« Joseph Harris

sailed from New York on-the Army Transport "Argentine" on Dec. 12, 1942 for
Casablanca, French Morocco.

2. On the transport the sleeping quarters for the enlisted men were very
congested. Every available bit of space was utilized for bunks. The men took
their full packs and their "A" barracks bags into these quarters with them.
There was no room for stowage. Barracks bags were hung from any available
support and packed into every nook and cranny so as to leave the maximum room
for the men to get to and from their bunks. These barracks bags greatly re-
duced the circulation of air in these cramped guarters, and wers not available
to the soldiers during the trip. They were not accessably stowed nor was there
‘room to open them. They were not heeded during the trip. It is recommended -
that the required toilet articles; one blanket mnd one shelter half be carried
in the soldier's field bag or haversack, and that both the "A" .and the "B"
barracks bags be loaded in the hold. There is a delay of from one te three days
after arrival before barracks bags are available to the men, but this delay is -
more than compensated for in the additional room and ventilation on the trans-
port enroute.

3. This party arrived in Casabland#, Dec. 24, 1942,

4. Open -hostilities in thi® thoater had at this time been terminatéd for :
eix weeks - since Nov. 11, 1942. During this interval sach of the three sub- .
task forces in this theatre had submitted to Westerm Task Force ‘a written re-
port of their activities in the landing. These reports were made available to
this party and were studied. The reports werc rather voluminous and incorpora-
ted many overlays. Extra copics were not available and no effort was made to

-+ UNCEASSIFIED
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5. The Commanding General, TVostern Task Force made an automobile avail-
able to the party, and published a travcl order éuthorizing end covering the
movement of the party through this theatre. The party then procecded to the
scenes of the vurious landings to walk over the beaches and follow through the )
subsequent combat and talk with people who had actually particlpated. ]

6. The first landing reviewed was at Safi. This landing was conceived in
audacity snd carried out with boldness %o e brilliant conclusion. -

~ The force engaged consisted of the major fraction of the armored el-
ements availuble in this theatre. Their misslon was to seize the port, unload
the armored elements and proceed north with them to support the uttack of the
drd Division on Casablanca, This they nccomplished.

The French forces misjudged the mission of this force and decided that
this force .would proceed east on Marakech. Accordingly thsy sent from Marakech
a considoruble force of tanks to oppose the movement. Contoct was made enst of
Safi, the French forces withdrew to & row of hills and ocoupicd o defensive
pesition ns darknesa fell. When morning came our armorcd elements were far to
the north on their way toward Casablanco. During the action wost of Safi there
was an intercdsting artillery ducl between our 105's and French 75's. The lo-
gistics involved in the movoment of this force to the north were very difficult
and the solutlon offered was qultc unusual.

The plan called for & movement from Safi to-Cusablancu,;a distance of
approximately 160 mi. ond involved o river crossing (Oumey Rmbia) which would 1
surely be opposud. {

The usual transportation for the hauling of ammunition, fuel and ra-
tions was not available. There was an intermediate port (Mazagan) 100 miles to
the north where boats of shallow draft could be unloaded.

‘ Consequently two nuval destroycrs were lecded with ammunition, gusoline,
rations and the pontoon bridge (less trucks) and hoaded for Mozagen. The bridge i
trucks were londed to escort the column., The force set out to (1) capture
Mozugan, unloud the destroyers, replenish their supplies and (2) force a river
crossing and (3) procéed to (asublanca.

Tha column had arrlved at Mazagan and the river when on Nov. llth the ;
armistice wos concluded. .

7. The second landing reéviewsd was thut u«t Fedala. = S |
i\ 3 . - :
- This was the largest of the thrce sub-task forces and represented the j
prineipal effogt’of the whole. The mission was the capture of Casablanca and
the port facilities-there. o : o IS

Difficulhies beset this effort from the outset, There was some con=
: fusion in‘€he ‘rendezvous of the transports. " Ships ‘carrying some of the boats
; for the landing of the carly waves were not in position. This nscessitnted
, o last ‘minute ohanges in plana cf H hour. = . - Lo -

-
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' " The- lauding was ‘made ‘dn the: faca of detemined :resistance and under a
cross fire frof the -Frenéh cohst defents installations ot Point Fedala and Ft.
Blondin. ‘Unsuspectéd reefs in front of the boaches wrecked many landing craft.
The surf rose 'and made’ any lending difficult.” “Inexpericnced coxswnins allowed

mony landing craft to broach and 'be destroyed. ' Severallundfifig craft lost their

wuy ond dischurged their passengers at the wrong places. The landing which was
designed to cover o front of four miles, with its bulk on o front of two miles,
had its extreme flanks lunded 42 miles apart. A large percentage of the lunding
craft made only one trip to the beach and were wrecked. There was some lack of
coordinution between the troops which had landed und the supporting naval gun
fire (notably at Ft. Blondin) which caused soms casunlties and delayed the cap-
ture of this objective. ' '

In spite of these difficulties and coupled with the luck and loss of
transportation, the landing was made. as plonned and the division reached each
day's objectives as planned. At 7:30 A.M., Nov. 1lth, when the armistice be-
came effective the.division wos in posxtlon to jump off in the attack of
Casablanca.

In his written report covering this operution General Anderson, the
division commander said: "The mechunics of un smphibious operation - involving
landing on a hostile and defended shore are so involved and the problems so
numerous that the probebility of being defeated by the technical and physical
difficulties that huve to be overcome is as great as the probability of being
dofecated through enemy action.™

In this same report, regarding signal communications he said: "Signal
communication in this operation was far from satisfactory. The principal
reasons for this are as follows: - '

Oe Damage to radio equipment by sult water deaplte woterproofing
measures; loss of equipment as a result of capsizing of bouts on rocks off
shore; and dumage by enemy artillery ond serial attack.

b. “Shortage of wirc laying cquipment due to limited capacity of tran-
sports ond delay in landing what wire laying equipment was availuble.

Ce Unsuitabiiity of some of the radio equipment for displacement when
transportation is not available, notably the SCR284.%

In this some feport, regarding control he said:

“T@e use of messengers, the constont visiting of staff officers of
front line units, and the visits of the commender himself to the command posts
of his subordinute units are the most reliable means of maintaining communice-

tions und control."
E 3

In conversation with this party Generul Anderson sunid that the princi-
pal lesson gotten from this landing was thut for an omphibious operation there
must bc truined bout crews ond that they must be tratned with the unit which

T UNEERSSIFIED
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8. The last landing reviewed was at Port Lycutey.
The mission of this landing was the copturc of the cir field.

The bulk of the landing was made on the bonch just south of the mouth
of the river., Just back of this beach was o line of high sand dunes and back
of the dunes wns & lagoon about 4 miles long running parazllel to the beuch.
Behind the legoon the ground rose abruptly onto ¢ long ridge. At the north end
of the beach and the lagoon stood a French fort or Kasba. This Kasba was
stubbornly defended. The seriousness of the lagoon as a tactical obstacle had
not perheps been fully realized. The plan was- for part of the force to assault
the Kasba directly and for others to gain the high ridge further to the scouth
ond turn north and outflank the resistunco. Tho entire force wis then to move
to the northeast. In the convoy were several airplane carriers, on these
carriers were several pursuit ships needed for the support of the landing oper-

~ation. Those ships could be launched from the carriers but could not again land

on them. The early copture of this airficld wus imperutive.
The attock moved slowly, the fighting wus bitter.

Twenty-five miles south of Port Lyunutey wes Rebat, the seat of the gove
ernment. When the French got word of the landing at Port Lyautey they sent
twenty or thirty old Renault tanks from Rabat to aid the local garrison. This
force advanced directly on Genernl Truscott's rear and arrived in tho v1c1n1ty
of the lending on the afternoon of the first day.

By this time seven light tanks from the lst Bn 66th AR had been landed.
With them werc the battalion commander; one lieutenant, a plutoon commander;
and one licutenant, an artillery observer. The tank guns had not been bore
sighted and the rudios were not working. Generul Truscott sent this group to
oppose the French tanks and hold thcm off his rcar., Contact was made gnd an

- engagement was fought for sbout 1% hours. Ronges varied from 100 to 200 yds.

Finally the French lcader's tank was budly hit and the force withdrew. By the
time the action was over, several more light tanks from the 70th Tank Bn. had
been landed.. General Truscott turned these over to Lt. Col. Semmcs, thoe C.O.
1st Bn. 66th AR, to cugment his forces. During the night 12 or 14 more light
tanks from the 66th AR were landed. The tanks of the 70th Tank Bn. were de-
tached from Col. Semmes to support the attack on the airfield. Col. Semmes hud
his radios adjusted 80 that they were working by dawn.

" The second morning the- French tanks returned and reestablished contact.
They did not press an attack and were finally dlsporsed by navul dive bombers.

During this engngement cne of our M-5 tanks got too close to a French
tank nnd was knpcked out by 37mm gun fire.

"+ -+ There wns n report which I could not confirm of a Frenoh tank being
lmockeﬁ M’hy ; ockat firad from our I&uncher. A ‘

e antrsr attn‘* m continuoé m hupported by a destroyer which

~:saxi}.eni. up*%' TiVer- oppbsﬁ“’cp ’t‘.he airfield. -The a¥rfield was capbured. - -

Ummssm}.
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S 34 sAfter the vislt to Port lLyeutey the troops of the.2d Armored Division”
in bivouac east of Rabat were visited. Equipment which had pertisipeted’in:the
operation was inspected_and commanders end crew members were engaged 1ln conver-~
sation, - . . e

10, The party then returned to Cassblanca and was again received by General
Patton. In summing up the operation he seid, that had they veen opposed by :
Germans they would not have gotten ashore, £

11, The party left Casablanca by air Saturdey, January 9th end returned to
New York via Merakech, Bathhurst, Fisherman's lsake, Natal, Trinided, and iiami,

and proceeded by reil to Washington, D. C.

12, APPENDICES.
A. lotes from General Pstton, (olonels Gay, Black and White.

3, Photographs {on file at Hq AGF)}.

(J«NM@ ‘\ \ Ny
AVES B, TAYLOR,
olonel, Cavalry,

1 Incl - Appendix A, - F Observer.
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2. Notes on the training end employment of the components ¢f an armored
division.

a. Infantry - Train in night oattacks.

b. Artillery:

~ (1) Displace forward when enemy is 2500 yds away; moximum range
4000 yds.

' (2) irea fire ineffective against tanks. Germans deliberately

expose tanks to draw aren fire and thureby causing expenditure of ammunition.

¢. Engineers - Troin in locotion and removal of mines at nlght. "I
don't knoW how it is done - but find out ond practice.”

3.- Typical scheme of maneuver for an armored division.

a. When contact is mpde, hold the point with infantry and artillery.

'b. Turn a flank (at least 10 miles) with tanks, to hit hostile rear
{not flank). :
¢. Leave perhups two medium battalions with the pivot.
Notex Communication betwoeen the maneuver elcements and the pivot
is of utmost Tmportance.

d. As the mancuver progresscs push the attack of the pivot (infantry
and artillery) to knock out antitank guns so that when the maneuver mass strikes,

tanks from the pivot can go forward.
4 The-Gennan AttacE.

B.  The Germans, like us, attack down roads. Formation: Colum of

Platoons- Th 1ipe ot 1000 yards.
) “Leading tanks fire from defilade at a1l buildings and 211 sus-

picious locallties ond reduce them by firc.

c. artillery is well forward.

d. UWhen solid resistance is mect, the leading tanks side-slip. Tho
flght is Taken _over by infontry and artillery and the maneuver is started.

e, Formntlon for moneuver: Column of battalions in line (slightly
echeloned from the center - echelon not believed to be intended, but results
from o notural tendency to drop slightly behind the guide).

‘ f. Maneuver progresses slowly.

g+ Then envelopment not as wide as we advacate comes in rather close

ond is aimed at the flank rather than the roar.

hs For the final assault, tremendous fires arc massed. Vertical
bombing followed by dive bombing (dive bombers to knock put artillery). Dur-
ation of bombardment about 45 minutes, terminating just st dusk.

-l =
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i. Assault made at dusk:
(1) Proceed slowly;
{2) Intontry firc MG's while advancing;
- (3) Bveryone fires.
j _When the position is taken, it is held by infantry and artillery.
Tanks withdraw qulckly out of effective medium artillery range (4000 to 5000 yds.)

5. Misecellenoous,
n. Practice with launchers is very: important. Goet face masks and
gloves. Haximum runge - 150 yds. ‘
be Medium tunks must be oble to fire at 3000 yds.
€. Light tanks have put out German Mark IV tank at 300 yds.

6, Should the 3rd AD come, they will bring only about 300 = 2 1/2 ton
trucks: Present allowance of trucks is calculated to allow an advence of from
200 to 250 miles per day. 'In this theatre advances will run ‘only from 4 to 5
miles per day. This greatly reduces the amount of fuel consumed and also allows
shuttling of uplly trucks. :

COL- H. B. .G'-AY._ COfS, WIF.

Four companies of M-15 (T-28) mobile anti aircraft weapons should be
assigned to each armored division.

These companies will now be employed as a unit so there is no need for a
battalion hoandquarters.

L]

‘The componies should be assigned
1 to each artillery buttalion (total 3), and
1 to the Division Tralns.

This’ weapon &8 now issued has too high a minimum elevation. Minimum
elevation should be at least 6 degrees to allow the employment of these
weapons against hostlla ground forces.

COL. PERCY BLACK._G-Z, WIF.

2 Org&ni’iatio
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2. si;a,;ia_am '.h:time togst doquaintod with wnite (higher staff}'miits);'

3. H‘?l:é'at Prisoner of Wur”oondéntr__'ntion areas (not in regiments). B

4. Throughout landing thgir inform#tion inveluable.

5. Ons man with Butfalion Hoadguaorters to select individuals for early in-
terrogation.

1. In any large theatre, trains must be escorted. German army in Poland
in 1939 ~ one armored car %o cach 10 trucks.

2., TUseless to expect unescorted trucks to‘move in any large theatre.

3. Should trouble develop with Spanish Morocco, all trains must be es~-
corted. i

4. In present Tunisian front, Line of.Commnnication is 250 miles long.

5. Small hostile parties cannot be held out of rear areas.

1.

COL. I.

1,

2.

Present anti-tank protection our Infantry inadequate.

D. WHITE, C.0, 67th AR.

ﬁhﬁéh property - check onto boat.

Don't turn in too much - now have three extra pyramidal tents which

are & life-saver.

3.

Be sure and have gold medal water heaters and watch thom. Mine were

unloaded. Now another unit which had none has many and mine are gone; I can't
prove that they're mine. MiRK THEM.

4,

Moke boxes for the stowage of ammunitiop - particularly for fuses,

grenades and rockets, otc. If you don't provide containers, too much stuff will
be loose on the floor of the vehicles,

- ’ * * : " : * -
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5.." Sub-Machine Gun.
a. Magozine must not be left loaded - spring gets weak.
B. Blueing poor ~ heve hed to paint some.

6., Metal links on .50 Cal. ammunition rust.

* * » * * *

7. Extrome importance of stownge lists and practice in stowage.

8, Treiler for ambulance hulf truck - trailer can be dropped and aid sta-
tion established and which cuan go on for ambulance service.

9. Quarter-ton trailer (like Infantry) for (a) Surgeon's 1/@ Ton, (b)
Rudio repair.

* * * * " *
s . . . ‘_,- ‘.-' .

10, Value of motorcycle very doubtful. Had none in the landing teams,
1/4 ton trucks invaluablc. '

* * * “ *® * »

11. Need blackout tent big enough to go over a tank for maintcnonce.
Otherwise, the most available maintenance time is lost.

12. Radios are OK - 193 old dependaoble. . .

13. Clcaning and preserving materials, : : r
a. 411 you can gete.
b. Particularly RiGS.
c. Brushes and smuII‘brooms for vehiclos. and enginea.

. B
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OFFICE OF A, C. QF S., G-2
ARMY GROUND FORCES
Army Wer College
Washington, D.C.

319.1/10 (Foreign Observers)(C)-GNGBI February 20, 1943,
(3-20-43)

SUBJECT: Observer Report.

TO: Assistent Chiefs of Staff, G-2,
Second and Third Armies,
I1y, 1v, VvIi, viii, IX,
X, XI, ¥II, and XIII Corps,
IT, III, &nd IV Armored Corps,
Lirborne Cormend,
Armphibicus Twaining Center,
Antiaireraft Jommand,
Desert Tramining Ceuater,
Yountain Training Center,
Replecement and School Cormand,
Tank Destroyer Center,
Armored Force.

1. Herewith Appendix II, unabridged, of the observer report
of Lt. Colonel Thomas A, Seely, Infantry, which is furnished for
your information.

2. Lnepro-ucticn of fthis document is net autheogized,, i N
7 b / ;
e Ao Al S Y
-

G. R. CaxPEITER,
Colcnel, G.S.C.,
A, C, of 3., G-2,

1l Inel,

CLACZIVICATICN chanzed to

_ ,,Z{ﬂmé-?ad,_. .
) apd PEAD IS
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CaPPENDIX TT -

Remarks of G—2 Genter Task Force,‘gggg, Algeria, December 30,
1942, Remarks based upon Army - Ground Forces' Questlonnalre. Officer
meking remerks: Lt. Col. B A chkson, G.S.C» . .

1. 1In general, combat inteiligence tréining is considered to be satls- -
factory. Preparation in this field is better then for any other phase of
intelligunce or counterintelligence work. The greatest defect that has
been noticed in the operation thus far has been due to the fact thet per- -
sounel selectéd for intellige.ce section has not always been trained for the
job, while many who had been trained for this wors were placed in other
sections. It has also been roted that leck of coordination with other
staff sections hes Yeen directly treceable to leck of thorough ‘understend-
ing on the part of the other sections &f the duties and resp0n51bllltles
of the intelligence section. & lack of personnel trained in foreign lan-.
guages and forelgn procedure has been a blg h?ndlcap in thls theater,

2. During O)eratlons, normal procedure is used to obtaln, evaluate
and disscminate enemy information, with varietions. For instsnce, in &
landing operation the sources of information are liiited, due to the lack
of ground reconnsissance and because signal communications are considerably
limited by factors tnat cannct be foreseen. Air reconneissance iz also '
1i ited by avallablllty of planes, landing fields, weather conditions,. and
.f*en by llnited radio communiecations, Interrogation of prisoners of war’
and examination of captured documehts is, at best, a slow procedure aad
does .0t come into full use early enough in eir operation, This is due to-
lack of versonnel. Raedio 1ntelllgeqce agencies should irmediately be mede
evailable tqQ G-2. Laalson of ficers in 1/4-ton trucks should be freely used..

3. The hsndlin, of prisoners of war follows standard prectice with
the exception that personnel for. the purpose of P/W escort end the guarding
of enclosures hss been inadeyuate, causing veriations which would normally
not be followed, CTF units were not supplied with interrogetors in spite
of efforts of G-2 to0 sscure quelified parsonnel. If apd when such personnel
becomes aveilable, it will be atteched to subordinste cammend echelons ms
& given situation may require. Ordinsrily, two interrogation teams will
opurate in.the Corns P/W <nclosure, '

4. All units contacted hsve CS systems, but many heve been unsatis-
fuctory due to lmck of sroper instruetion of current S-2 officers. Officers
of the G-2 Scction are making a point of contacting every unit and insuring
the establishment of sn appropriate system. The (S system, as set up in
T 30-205, is unsatisfectory for use by field troops, whether actually in
thie field or in bass oamp. 'It simply will not work because of lack of
continuity, and control. ‘luch confusioc. has existed because of an attempt
to follow the manual. Adoption of the following simple regulations would
obviate all difficulty: '

2. One opsretive per 30 mell.

-1 = C ohinhivnsiiaidey’ T
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b. All instnuotious and reports follow intell;gence channels i
 within'a command whether a. battalion or a division.’ "No-instruotions are ..,
:recalved on reports glvpn uxcept through channels. Lo

' c. All instruyctions and reports Below battalion rust be oral,
From bsttalion o regiment they may be written., From regiments and separate
bettaliong to the next hlghest headquarters and up, they must be written.

4. erry reglmental or senaratce organizetion S8 must be in-
uerestcd in coverage and allowed s certaln iatitude in obtalnlng results.

Se . Counter-lntelllgence Corps -personnsel supplied are individually
adsquate to psrform the missions required as far as technical training,
experlence and initiatvive aTe oconcerned, Personsl observation znd exper-

gnee durlng the operatlons.ulthls thester and during the subsequent perlod
brlng forth the. follow1ng comments end recommendetions:

=X Lagguagcs; OLOSET control should be exercised at Weshington
to insure that sgunts hav1ng the proper language gualifications be Sbnt to
the proper theater. Prusent tn North' Africais a speCLal agent who was brought
up in Brazil end speaks the lenguage 11k8 a native. His only value here is
the ability to converse,with difficulty, with elements of th: populstion of
Spanish qQrigin. At the ssms time, I am informed that special agents, speake
ing only Fruneh, are employed in Br821l. Of & detachment of sevenr officers
end 2C men ettached to the CTF (the only ones availsbl.: to ETO} only two
offic:ys and two men could-handle undercover work amoung the netiveé popu-
lation. It is Suggustbu that control at Weshington is the only way to
Obvlatc the dlfflculty ' )

ba bombat Intell;gencu Vs Counter- Intvlllgcnce. Too few officers
of the Unlted States Forces have gny idea of the functions and duties of CIC
personnel ‘and .cammanding and staff officers who are directing CIC activi~ -
ties or who c0u1d be assisted by the CIC apparently do not know that such a
thing exists., 1In addition, in foreisn gountries, -a large burden of counter-
sabotage and counter-usplonage work falls on the CIC. These¢ matiers cannot
be -successfully handled by combet cormanders who have had 1ittle or no ex-
perience in this field. :

It is recommended that a distinct separetion between combat intelli-
gence and counter-intelligence be emphasized. Combat inteiligence should
be anderstood to include, besides enemy order of battle, terrain studies,
encmy, cepabilities, ete., fiesld security, by whicsn 15 i.eant tover, con-
cealment, cemouflege, safeguerding informetion, securiig of mccevs to officers,
installations, etc., subversion and disaffection within the command. Counter-
intelligence should be -understood to include countur-espionage, counter—
sabotege, iivestigation of sdbversion on request of a ficld commander,
inspections of sseurity of installations and safegusrtding of militery in-
formation,

After the responsibiiities are thus clearly defined, CIC personnel
should be controlled by the highest cchelon within & theater, making their
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reports to the highest echelon. Detachmunts may be made aveilable to &
task force commender, or &s fuzr down as & corps, but only for informational
purpoges 1f the commender requests information on eny subject. In the eyent
of ettaching, a'group, thelr instructions are from and respousibility is to
the highust echelon. Only in this wey cen the OIC hope to combat csplonege
and sabotege within any area, since it is necessary to centralize knowledge .
o' the situetion, control and liaison with the highest civilian authority
because the .question of security involves questions, sometimes delicate,

of polities end civilien subversion, and demands readjustments of broad
policies and replecement of powerful eivilian officiels,

&. Equipment. GEmphesizing the situetion of the CIC es an
"orphan" without vroper recognition isthe apparent impossibility to obtain
suitable equipment in thes form of badgus, guns, listening duviees and cameras,

6. It is believed that combat odunter-intelligence is fully cmphasized
in training end is practiced in sctual operetions progressively better as the
need for tuis traln:ng is recognized by the troops. Unforeseen problems that
have not been emphasized in training ar: being corrected as they arise.

For instence: mess kits znd rstion cans, carelessly handled, celled cneamy
airmen's attention to locetion. This cerelessness is corrected ettor one
cneny attack-et meal time,

7. The majority of aerisl photogrephs were furnished and processed for
this operation during its plenning phase by the RAF Icboratorics. British
interpreters of asrial photogrephs gave United States Forces these photo-
graphs with interpretations attached, in limited quentities. During actual
combet, the situation, if successful, moves faster than the processing end
interpretetion of zerizl photographs.

8. During the treining phase for thils operstion, aerial photographs
were used, as map substltutps were linited, TUuits prefer to use maps when
available,

During the actual operation, maps were used almost exclusively, due to
the poor quality enJ scareity of aerial photographs.

During the planning phese, aeriel photogrephs weie used to confirm
locetions of shore betteries, ete. During combat, aerial photogrephs were
not used for this purposs. 1In cese of & longer operastion, it is believed
thet serial photogrfphs would be of reel velue in determining hostile dis-
pcsitions,

Y. Ho schools were conducted by Jorps for the interpretation of acriel
photogrephs overssas. However, irevious treining had been given in the Stetes.

10. The supply of mrps in this theeter is adequate for the opersation.

and subsaquent to the operation.
" UNCEASSHIED
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11, Tae following scales of meps were used:
1:1,000,000
1:500,000 ‘ oE
 1:200,000 : : o A
1:50,000 ;
1;10,000 (Town Plans}

Mosaics‘l:lS;OOO were eveilable but were not uscd,. The printing on
these rosalcs wes of poor quality end barcly reedebls. ,

Photdgraphic strips and obliques of the coecst and essential terrein
faetures were used and were quite helpful, -

Plastic models {similsr to sdndtebls work}'were made of the lending o
berches of ,sufficiently lerge seeale to give dstalis of the terrzin. These '
woeres most helpful.

The mzps us.d were gritish maps. The largsst scalb ‘meps aveilable were
1:50,000. For = wir mov.ment, these ere sufficlently lerge, but are unsat%s-
feetory for artillery firing.: :

12. The distribution of meps for this opurstion was affectzd in the '
following menner: : ) : |

£, Cov.rzge ‘nd quantities of muaoss were propared by the G—2 CTF.

b, A sezle of distribution was figured oh what wes tnought needed J
and i.Ap dlstrlbutlon taolus in' FIX 30-20 us-d only as & guide.
c: Distribution wes peculier, in that the maps for £ unit wers
ropared in sexled oundlee by S80S from ord.rs giveu them tnrough ths Corps
Enginucrs, £nd lorded in the ship o2 which that. uni:t was to trevel. The ..
Sorps' Engin-er Iop Officer supervissd clasely the. lotding 1o pravent any
mix-up, Instructions were given to the Coimending Officer of troops on'"
ezch ship thet the meps were not tobbe distributed until efter the fourth.
day et .gee," (Thim wE S for sceurity ressons sd thet in event #ny ship had . oo
to turn brch gcner(l knowlcdge of the deatin=t10n of thc convoy would net
bs known untll,thu convoy was well under way).

d,f For us¢ rfter-nrrivel =nd astpbllghing OurSLlVﬂ , orders hed
beun grnvﬂrﬂn ~nd complete eoverage of ths. saruns 1qvolvcd wers 4o be dc—
liverca in 1u"nt1t1u by convoys rr1v1ng subseguent to D dey.

‘u. Thb unngEbrb bégen. tc esb’bllsh a2 p depot lﬂdelLt‘ly,-the
initis) stock COHSlStlnb'OE the ‘sugplus.meps o0 ec ich combe't- lorded shipe
On D-3, & convoy braught in = duplic&tu ~3Fa0kage 1n lﬂrgur gantlties
“BucceBsive convoyo brousht: lrrgJ supplxcs gf- gunural covurogc-far duopt
stocks. Cooonn

R S

oo f. Hormel mesns of distribution, es oreseribed in Ssetion VIIT,
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F2 30-20, are now used. Requisitions sre filled according to stocks avail-
eble =nd nceds ers not entirely govemned by set tables, Some ssries have
to be retionzd, depot stocks of other series are adeguate to fill orders

25 requisitioned, provided they are reasonable and not in excess of normel
aliow neces.

It is recommended that:

(1} A few maps of intermedicrte or smoil scale of sreas,
probebly to be used in the future, be avnilable early for use by thu staff.

(2) A geogrephy or etles of ths world be aveilsble in G-2
Scetionss Heed for this was found to be grest.

(3} A4 grester supply of 1:50,000 seale raps be provided
for 211 possible cress. This scale vroved $o be nost useful during the
operation,

T UNCERSSIFIED
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HEADQUARTERS
ARMY GROUND FORCES
OFFICE OF AC OF S, G-2
Army War College
Washington, D.C.

February 25, 19L3,

MEMORANDUM FOR ALL GROUND GENERAL AND SPECIAL STAFF SECTIONS,
HEADQUARTERS ARMY GROUND FCRCES.

Subject: Lessons Derived from Operations
at Casablanca and Oran.

1. Herewith a Summary of Lessons Derived from Operations
at Casablanca and Oran November 8 - 11, 1942, which is furnished
for your information and such action as you deem appropriate.
The data contained herein was obtained by two AGF cobservers
from reports being prepared by the headquarters of the Western
and Center Task Forces after their respective operations in

North Africa,

2. It is requested that this section be informed of
action taken. .

For the AC of S, G-2:

C. P. BIXEL,
Colonel, G.S.C.,
1 Incl. Executive Officer, G-2.
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Bﬁﬁmgry‘of‘Leasohs Derived from rations,
Novjembor_s ~ 11, 19u2..at ’E_A_sgmca and ORAN,}. - e

' - -To date, aeveral reports have been submitted on the military
operations in the ORAN and CASABLANCA areas by individuals who were
detailed to observe certain specific phases or units involved. The
following -observations, comments and recommendations have been com- - = -
piled from officiml reports submisted by the participating troops them-: .
selves, and are believed to be more conclusive than those based on limi-
ted -opportunities of individual observers primarily interested in a
speeific rather than & general subject.

G-1 and AG
WESTERN TASK FORCE:

i. In the absence of Army graves registrations persomnnel, detailed
Plans and instructions to combat units who had to assume the responsibility
were inadequate. Sufficient graves registration personnel should accom-
Pany the assault echelon. Where this is impossible, this function should
be delegated to units of the assault echelon, who should be thoroughly
trained for such service,

- Insufficient administrative personnel, and in some cases none at
all, accompanied the advance echelon. This made reports incomplete and
late, and since, in many cases, proper records were not kept, it was al-
most impossible to reconstruct the necessary reports. Sufficient admini-
strative personnel must accompany the assault echelon to assure that cor-
rect reports are submitted. This 1s of greatest importance from a tacti-
cal as well as an administrative point of view.

- 3. Detqiled instructions on administrative procedures were not com-
Pletely understood and in some cases were not disseminated to the smaller
unite, Clear cut interpretation of the requirements of all reports, re-
gardless of how routine and obvious they may seem, must be established by
the highest headquarters to which they are submitted. These instructions
must then be disseminated down to and including the smallest units from
which reports are required. To protect secrecy it may be necessary to
issue these in sealed envelopes to be assimilated aboard ship. When pos-
8ible, however, it would be more advantageous to hold Joint discussions
with the personnel concerned.

4, Lack of approved Tables of Organization or Tables of Allotment of
grades and ratings prevented promotion of deserving personnel. The Com-
manding General should be authorized to give temporary approval of Tables
of Organization and grades and ratings for special units, pending final
approval by the War Department. This should also apply where Military
Areas and Districts are established subsequent to actual hostilities so
that personnel should be assigned to these functions. This will permit

-1 - RPN
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parent organizations tp drop such personnel and replape them by promotion
and transfer. It is believed this would also create a very{gopd;effact on
morale, . NEE : S R

-2 -

5. Dalay in award and presentation of deeorations and citatibns :
caused excessive paper work in- trasing individuals, varifying facts and
.. securing necessary certiftcates. A digest of current Army Regulations.
_ . War Dapartment circulars and Task Force policies on awards and décora-
tione- should be disseminated to all administrative hnadquarters prior te
debarkation,: This must ‘specifically establish the administrative To-
quirements in connaction with the award and the presentation,

6. Gonfusion.in preparing safe arrival cards and lack of positive
instructions for this dispatch resulted in a lowered morale among the '
troops. It is recommended that safe arrival cards be filled out in Stag-
ing Areas.and mailed as soon as the Task Foree arrives at its destination,

While later reports will show that certain individuals were killed in the
landing oper~tions this policy would nevertheless work to the benefit of
the majority. If safe arrival cards are withheld until casualties.have
been verified it would be better to &iscontinue the use of safe arrival
cards entirely,

7. Insufficient personnel “and communications delaved del1very of
mail both to and from the UNITED STATES, - A thorough understanding of
censorship requirements should be disseminated to all troops so that
recensorship would not be neeessary. OCareful planning and the use of
machine records in advance of operations should speed delivery of mail -
to troops after arrival., It is felt that an APO number could safely be
given out before departure from the States since unlts On maneuvers within
the contlnental limits also use an EPO '

CENTER TASK FORCE-
1. Prisoner of War Escort Companies must be provided in troop lists

of units to participate in operntiodns as Corps and Division Military Police
Companies are not organized in such manner that they can operate as Priso.-
ner of War Escort Companies. Control of Prisoners of War is of grave con-
cern during operations, and this method of control should not be overlooked.
An Engineer Company was used -during the operation to handlé Priscners of War,
This comwpany was not properly organized nor properlv trazned to handle
Prisoners of War, !

2. Graves Registration units on the basis of one company per Corps
should be included in lists of units to participate in an operation. This
unit can maintain securate records of the deceased and location of graves.
The duties performed by Graves Registration units should be removed from
responeibilities of combat units. This removal of such responsibilities o
is possible only through including Gravea -Reglstration unigs in the opera-
tion. ¥o Graves Regfhtration tnits were {ncluded: in asaanlt convoy. becauae
of limitations on shipping, ~ If space -is available.™ it 18’ &esfrable to 1n~
clude such a unit in tha assault convoy.

Cm ' Lo . - . B e B - 2
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3, The G-1 plan for the operrtion was incomplete in that it did
not provide in detail for the early establishment of Civil Administra~
tion. Likewise, planning did not includeé the method, type, and quanti-
ty of billets to be requisitioned in towns., This was partioularly true
in CRAN. '

WESTERY TASK FORCE!

1. Without a T:ble of Organization, Counterintelligence, Censor—
ship, Prisoner of War Interrogation and Interpretation Sections have no
means of procuring or replacing either organizational or personal equin-
ment,

2. Broadcasting eouipment is considered essential for a Task Force
Headquarters,

3. Ample transportation should be provided for counterintelligencé
personnel.

4. Officers who are not highly trained in thc tactical doctring,
organization and equipment of our own army, or who have not had extoen~
sive duty with troops, are of little value to the G-2 scction.

5. Divisional staffs should bc trained in the proper use of special
intelligence sections such as Counterintelligence and Prisoner of War in-—
terrogation groups. :

6. Prisoner of War intcrrogator teams should reeccive special train-
ing at Military Intelligence Training Center in the identification of
enemy units, eremy organization, armament and eguipment, Tbése teams
should be assigned to a Division in sufficient time to receive training
with the Division prior to its departure overseas, and to becqme familiar
with the persorlhel of the Division with whom they will operate.

. 7. G-2 personnel should be trained in intelligence methods and staff
procedure of our Allies for combined cperations.

'8, Special liaison personnel should be provided for -any combined
operation so that tactical staffs will not be reduced by the necessity
of furnishing liaison officers.

9. In order to reducec duplication of effort all intelligence ac—
tivities should be placed under the direection of a single Army, Navy,
and Air Intelligence Officer. An intelligence section should be so
trained as to insure that mutual flow of infermation within the sectien
is normal.

10. In landing operations it is essential that Priscner of War in-

o
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terrogators and Counterintelligence personnel be included in the initial
wave,

11. The absence of approved Tables of Organlzation for Prisoner of
War Interrogation Teams, CounterlntblligenCe and Ceasolghin personnel,
has proven a distinct handlcap. absolutely preVenting the promotion of
deserving’ {ndividuals or replecement of personnel It is recommended
that the T/C for a Task Forée Headquarters, now approved by the Chief of
Staff as a guide enly for limited distridvution; be approved -as gtandard
and that similar tables be prepared for a re-enforced Corps operating
aldne.

- 12, Military interpreters are essential for troops cperating in
a foreign country. Civilian nersonnel employed locally as interpreters
cannot be adequately checked for security nor can take the place of of-
.- ficers who must act as liaison officers as well as be ahle to negotiate
- with officials of the country in which they are operating. Priscner of
War interrogators cannot perform these duties as well as those of inter—
regation,

13. It is alsc essential that Counturintelligence personnel and Cene
sorship personnel speak the language of the country. It is particalarly
important that Counterintelligence personncl be sclected for general back-
ground rather than for poliece experience.

14, & Psychelogical Warfare Unit such as the unit under experiment
at Fert denmouth which combined both the personnel and material necessary
for Propaganda and Public Relations would have been of extreme value,

The ‘radio set installed on the USS Texas by the Signal Corps and operated
under control of G-2 was extremely valuable during landing operations, but
could not be disembarked.

1H. Ground personnel trained in the tactical interpretation of aerial
PhOtOgraDhs should be included in the Air Corps photo interpretation sec-
tions,

16. Und@r no circumstances should a Command Pest of a combined force
be placed on a Man-of-War having a combat mission.

"17. Corps and higher headquarters should‘be.provided with a trans-
lation section familiar with enemy military terminclogy.

18. In the future planning and execution of operations, it is recom-
mended that:

8. Security control be established coincident with thb initial
planning of an operation,

b. ‘A suitable Command Post with necessarv guardq,‘clerlcal per-
sonnel and tblcphoncs be cstablished before a tactical staff is brought
to Washington or cther central planning center,

Y NI UMY
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RN Hap reproduction be conmenced far enough 1n aﬂvance €0 a8

f not to endanger sscurity.

4. Reproduction facilitiea for the reproduction of nhotographs

~;charts and literature. he eatablished completely under Army control

8. 4All 1dent1fving insignia be removed from personnel and ve-
hicles of tactical staffs and vehicles brought to HISHINGTON or other cen—
tral plannlng center.

f. Greater care be exercised in telephone conversations, es~
pecially long distance calls.

€. Current data, such as the M,I, Surveys and I.5.1.S, be
reduced by the M.I.S., War Department, to the essential-information re-
guired by the staff sections in a form which may be issued to troops.

: h, Terrain photographs of possible objectives as well as
serial photographs be utilized whenever possible,

CENTER - TASK FORCE:

- 1. For any amphibious operation which is to take place in an area
where a foreign language is spoken, special needs for interpreters mst
be anticipated. Teams should be organized and trained prior to embarka-
tion, so that during actual operation, each task force and sub-task force
headquarters will have this personnel available. There were not suffi-
cient interpreters for this operation, Each task force headquarters and
sub-task force headquarters should have at least two officers and six
enlisted men to act as interpreters. -This personnel should have a good
military background.

2. Improper use was made of the 128th Signal R,I, Company. In

- future operations G-2 must assign missions direct to this type unit.
~In thie operstion it is believed that the facilities of the company
- were wasted because of poor loading plans and because G2 falled COm~

pletely to assign it missions,

) . 63
WESTERN TASK FORCE:

1. When an operation of this type is decided upoen, the taak force
commander should be assigned his mission, and forces allotted at least
s8ix months prior to the execution of his mission. He should be the su~
preme commander, and the Navy and Air commanders should be members of his
staff, with power to provide the necessary personnel and eauipment needed
for both the combined training and execution of the mission., The force
allotted should be aquickly assembled into a training area suitable for

UNCLASSIFIED
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field work and in.proximity to the wea suitable for the amphibiocus train-
ing, The ships required for the sea passage and landing should be avail-
able at an early date.after the arrival of the force :in the training area.
A:continuous program of loading and beach landings should be carried on
to-provide-a .thorough training of landing ¢raft crews, shore parties,:

sea scouts, ship~to-shore communications, naval gun fire suppert, air-
craft support (carrier-tased) and air-ground support parties.

2. After the plans of subordinate ccmmanders for their respective
attacks have been approved by the Task Force Commander, based on his
directions, repeated maneuvers embodying ship-to~shore-to~objective must
be carried on until they approach perfection in timing and execution,
Maps of the actual objectives; with deleted names (for secrecy) must be
provided for the planning of all commanders to include platoon, When,
after embarkation, the actual map of attack. is issued, all will be fami-
liar with their sectbra.

3. Mistakes, ommigsions, and suggested corrections,

a. Less than three months elapsed between the assignment of
the mission to the Task Force Commander and the landing on a fereign
shore. During . that period the plan and allot ment of forces available
was changed several times, necessitating a serious delay in crystalizing
the plan of attack.

b. This delay in "fixing" the forces available made it impes-
sible to assemble the force for combined ground training. Supporting
alr, either naval or army, was never availavle for the few landing exer-
cises that were held.

¢. In many cases units arrived in training and staging areas
just prior .to embarkation. The sub-force commander had no opportunity
prior to sailing to train or evaluate the units which he was to lead
ashore,

8. Some staff sections were not furnished with their allctted
quota cf officers and enlisted men until shortly before departure,. The
result was that these new arrivals were of no value to such sections which
had no time to initiate the mew arrivals into the operation,

€. Unlts allotsad should be filled to their T/0O strength and
officers and non-commissioned officers should not be transferred out of
the force. There is never sufficient time to "break in" new leaders,

f. The Task Force Commander and the Vaval Force Commander should
not have their joint headouarters on a naval vessel that may be required
as a unit in a naval engagement, Such was the case in. this operation,
resulting in the cessation of shore-to-ship and ship-to-shore communica-
ticn with landed Army units, The Army commander must have adequate chan-
nels of communication to his immediate subordinate elements entirely in-

dependent of naval requirements.
"RB L L
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: g. Combat lighters were not availabla to the TQM':. with few
excsptions, until shortly bvefore ealling date, Ship wpecifications were

- in gross error as to both personnal and vehicle oapaoitv.

h, ‘The present combat lighters carry too fow landing boats,

- necessitating a very complicated plan of euch landing bvoate from ship.-

to-shore-to-other ships to complete the euccessive assault waves, If.
new type combat lightors are not built which will provide the unloading

-of each ship by its own boats, then additional shipe carrying only land-

ing boats and crewe must be included in amphibious operation convoys.
Such’would not only help the problem of providing the roguired boats for
assault waves, but would provide a reserve for the boats that romain on
‘the beach stuck or destroyed, '

i, DNavigation, by shin captains, to assembly arcas was faultv.
in one instance five miles from the transport area and also entirely too
far off shore, Many ships in thoe FEDALA landing force were entirely out
of position at the time set for loading the boat waves, necessitating the
revemping of the boat employment plan in order to carry out the miselon
of Battalion Combat Temms for arrival on their beach at the appointed hour.,
This caused s delay of forty-five minutes in their assigned hour, Trans~
porte should bYe moved in-shore as rapidly and progressively as possible, as
the shore assault reduces the effect of enemy shore batteries, and short-
ens the time lag of reloading returning landing beats for successive waves,

J« BShlp crews were in some instances poorly trained, and cox-
swains wore as & whole very green and inexperienced in handling landing
craft under surf conditions.

k. Landing Craft Commanders orred in their navigation to baaches
and in two cases this proved extremely dismstrous. ‘

1l, DNaval gun fire should not be fired on pre—arranged time
schedules except as a shore barrage previous to any troops landing. Naval
gunfire miesione should be "on call” from naval gunfire support parties.

m. Training of such Task Forces should include subjecting’
trooPB to naval gun support and overhead artillery and machine gun fire.
The necessity for including such training weas mede apparent in this overa-
tion. . Troops under overhead navel gunfire became confueed and s topped

- through 1nexnarience when subjected to close-in bursts.

n., Daylight landings are too costly and will.be successful only
egainst weak or no opposition, although landings before daylight entail
much difficulty in loading landing boats and navigation to beaches, it
aasures surprise and roduces ¢asualtios.

0. Ground training must nrovide the maximdﬁ of night problems

to effact cOnfldence in clearing the beach and regwinlng latersl coordina~

tion in the assault of the objective.
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: P« . Troope in the = esault waves of an amphidbious opore.tion
should go in with light eguipment in.order to move rapidly across a
sandy beach and continue forward in extending the beach-head, The pres~
ent field equipment is much too heavy to permit rapid movement over any
prolonged period and too bulky to permit proper use of life belt.' '

qQs Incendiarv bullets, fired by attack aviation, wore more -
effoctive than bombs against motor columna and grounded alreraft.

Tv In some cases new type weapone, such as the Launcher, Rocket
M»l were delivered to units during the final loading. Intensive- effort
wae made to familiarize units so equipped en route, but the powers and
limitations of such weapons were actually unknown until tested in combat.
Machine guns were received on the dock improper}; ér faultily assembled
and failed to function in oombat‘ . - e o

8. The failura of motor euuipment ‘with radio 1nstalled to
arrive until loading was in progress, with the necessary "radio silence”
en route, made 1t impossidle to- test Sueh radios, reaulting in many fa11~
ures upon arrival ashorae,.

CENTER TASK mn’cnp

1. It is essential that planning staff (preferably small) be given
a clear cut directive as to the dbject and -scope of the Operation at the
earlliest practicable time. '

2. The uncertainty uhich existed in September as to the amount and
type of shipping to be made available to the Center Task Force for this
operation made it difficult to plan the troon basis, or even:the operaa
tion itself, It would appear advisable in the future to approaoh aﬁ
eperation as follows: - . .

-gw Determine the truops and equtpment conaidered essential to'
do the job,

b, ﬂake deciaion ag to- whether or -not shipping to transport
required troope and equipment. can be*made arailable. : -

- If ahipping is to be mede. available. plans hhotld he cone"
tinued tQ 1nclude deaired order of arrival and debarking of’troopu ahd
equipmant. S R

Yrom the. above; prepare: detaila&:loaﬁng“and-ﬁ'nn’hading tavles

for assault 'andv followe-up convoya when axact eht’pptng to be uade avazla'bla e -

ia knovn(

3 hig&w 0B sEatuEs MR f_iﬂiuem
bered that & large part of this mccass was dus to emellen. j’i'wwbhsr, leck -
of‘organized resistance at the beachen. and the poor state ot Baﬁipmﬂnt of

uﬁWh: .th!@ operation‘ wag’
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French troops; &ha British system of combat 10ad1ng which»placed unit
personnel on one ship, with unit equipment on several other shipa. g

not considerocd satisfactory. Had determined. resistance Jheen met. at. the .
beach, it 1s belleved considerable difficulty would have boen experienced
in landing troops and equipment in the proper amounts at the right places.
The British system of combat londing amounts to "Convoy Loading by Beach"
in American  terms. ¥For future operations it seems desirable to combat .
load all. trodps ‘of the assault convoy. By combat loading is meant the_ .
placing of a unit and its équipment on the same ship.

h. In all future planning 1t is believed that the use of Armored
Units should be stressed. .The coordinated use of Infantry and Tanks perw
mite maximum exploitation of surprise or early success. Also the psycho-
logical effect on the enemy caused by the early appearance of tanks can~
not be over-emphasized. 1t is further belicved that the inclusion of
tanks where practicseble will minimize casualtics and reduce the time Tre-
quired to reach objectives, Specinl types assault craft to transport
large numbers of tenks, anti-aircraft guns, artillery, and other vehicles
must be mado availlable. For anything except a beach of extremely steep
slope (1 to 24 or steeper) the prusent "Maracaibe" type ship draws too
much water (7 f£t. at the bow), In unloading these ships in the ORAN
aerca, pontoon bridging was used, but thls was an expedient which would
not have worked ecxcept in a-calm sea.

5. It ie believed parachute troops can be safely tranemitted long
distances with a reasonable chance of arriving over their objective at
the scheduled hour, Parachute troope should be used for destruction or
neutralization of lmportant objJectives which other troons cannot be ex-
pected to reach immediately, ZExamplest airdromes, ports, centers of -
communication, etc. Operations of perachute troops must be coordinatedr;
with those of air and ground forces, To obtain surprise, H Hour. ehoubdf-
be same as for other assault elements, S et

6. It mppears certain that in an amphibious operation the approach
and initial- agssult of leading waves should be er the cover of derkness,
Darkness gives protection during the most vulner. lp pnrt of the. operation L
to the men in the assault craft. This protection more than compensatea
for the extra difficulty in locating beaches. Also, during the initial
assault phase the confusion of attacking troops is offeet by the chance. of
surprise, A reasonable time for an attack would appear to be three to:
four hours prior to daylight _ o

7. As a result of the Operation. it eppears certain that onch light
artillery battalion should be organized eo as to include at least one
battery of 75mm pack Howitzors. However, the inclusion of this special
purpose artillery in no way eliminates the necessity for 105mm Howitgers:
being in poaition and preopared to fire at daylight,

g. A1 troops used in an amphibious operation should completg a
thorough course in basic training prior to embarkation, The following
training should be stressed: wuse of compass, scouting and patrolling,

INCLASSIFIED
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cutting passage through barbed wire entanglements, reduction of pill box
type of fortification, qualification and combat firing, pioneer work to
include repair of bridges and getting wehicles through mud and sand, com—
mand post exerclses with particular emphasis on signal communicationa and
reporta to be made to higher headquarters. '

- 10 -~

9. "All units selected for the assesult phase of the operation Bhould
be experienced troops, ‘especially trained in amphibious operations, ' This
training should include loading of personnel and equipment aboard ship,
unloading of personnel and equipment from transports and M/T ships into
assault craft, assault fire delivered from assault craft, ‘and method of

" unloading peraonnel and equipment from assault craft.

10, During sea voyage, if it is of more than two or three davé'.dur&-
“tion, every effort must Qe made to keep troops in fighting physical cone .
dition, o

11, TUnits to be used in the assault should be required to undergo a
- practice operation with the same type boats, landing craft, and equipment
ag contemplated for the actual operation. The exeraise itaelf should be
similar in nature and should be repeated as often as is necessary and time
permita. :

12, In each operation there is ususally a specialized operation such
a8 reducing particular fortifications or capturing certain critical areas
near beaches, These migsions can best be accomplished by Ranger or Com-
mando units, or by picked combat troops who have been given special train-
ing, For any ecritical area not near beaches, parachute troops are best
auited to effect ita early capture,

3 13, It is believed that the very close cooperation which’ existed
‘between Headquarters Center Task Force and Headquarters Naval Task Force
during the operation was due %o a complete understanding by commanders
‘and ‘staffs of the cgpdbilitiea and limitations of each service, plua a
fbroad overall understanding of the operation as a whole, The close
association of mombers of this Command with members of the Naval Staff
-during the planning—phase was lazrgely responsible for the close copperar
_tion achieved L -

lﬁ. By sgreement with the British Navy, Headquarters Center Task

Force assumed command of all Army units as they roached the beach, This
seems a reasonable solution., Requests for air support and. bombardment
from Navdl vessels was made to the Naval command, Whenever it was. ' hu--

-manly’ pdsaible to do so, the requests were complied with and the support
‘glven was’ effaqtiva. o _ .

o 15 During thp initial phase of ‘tha assault there was. an. nndue amOunt
of delay in loading rporgonnel and equtpmant info aaaault craft. . It ‘is
‘believed that this dela.y vas due to the fact. that naither Briush Navy

0fficers in the assault craft nor American Army Officers aboard trans-
porte were quite sure who should take the situation in hand, TFor future
operations it is believed advisable to have a selected American Army

Ofﬂ.cer in ee.ch landing craft. , N MS
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16 Ase renult of the oparstion. 1t leﬂm: cloar thax land bauad}
air aupport muet enter the picture at an: aarls' hour, Otherwha, adr
superiority canndt_ be maintained.  Most operations ahould, therefore, S
bave as an important' objective the -selsure of an airfiold. This fleld ~ = ¢
must be supplied quickly with fuel and lubricants, ammunition, dombs, -~ = =
communications equipment, and a limited amount of maintenence, Thesse
supplies- mst have a high priority and be fitted into the tnctical plan,

. inasmuch as they must be unloaded with combat unite and even gacorted
by combat unite, Once the field hae been seized and stocked, planes
should be flown in without delay. Pilots must expect to be required to
perform for periods longer than in other typs opemt_‘iqna.

Gt

WESTERN TASK FORCE:

1. Specific ehips to perform a dombat loaded mission should be
selectod and snssigned to subtask forces as early as possible before
S-Day, and not later than six (6) wecks prior to S-Day; and detailed
ships' characteristics and plan data forwarded to the proper sub-task
force commanders so that tentative loading plans cnan be made, &8s soon
as practical after shipe hove been assigned, tho Transportation Quartor—
.master for each ship should be sont aboard, whether or not the ehip is
at or near the port of embarkation, to check ship's characteristics
against the tentative loading plan, and t o check gear, numbers e.nd types
of landing craft etc., of the o.aaigned ships. .

- Tra.naport Quartermasters ahould be furni.shed the cubage (oubic
dimensions) and the weight of individnal packages of '30-day maintenance -
supplies of &1l clesaes. Pnd the overall cublc dimensions of all-Btan-

" dard and special vehicles ‘and other 0dd types of aquipment, at least one’
month prior to S.Day, so that the 1oa.d1ng plans can be definitely out- :
lined as early as posaibl‘ - :

3, It authoritv 18 dalegated 0. aub-fask force commanders 1o -make
their own sssignments of their units to their éllotted ships, & Ximiting
date, not later than three (3) weeks prior to S-Day, must- be  established
by the Task Force Commander, after which no changes in assigoments will
be. made. in order that depots might have & minimm of two (2) weeks for
properly making suppliaa with prover shipment numhers and consign and
move them to the cotgect*address at the Port of Embarkation. 4 berthing
plan for ships, bhased on port. facilities and thq_sub—task force organira~
tions muet be mado as early & practicable after ships have been assigned
to sub-task forcés, in order that depote might Torward supplies: end equip-
ment-to the correct location within the arga of the port's utilitiea.

4, At leaat one (1) month prior to S—Day of. an. initia.l combﬂt load-
ed convoy, the Task Force Headquarters :should" eatabliah a Task Forcé Liai-
eon Headquarters et the Hendquartere .of the Port of Emborkation, to coor-
dinate with the port and to supervise the éxecution of the embarkation

- 11 - RESERIOTED
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plan, Personnel assigned to such a headgquarters should be thoroughly
familiar with the plans of the Task Force Headgquarters nnd with the
facilities and operations of the port prior to the beginning of the
execution of the embarkation plan, The Liaison detail should include
ropresentatives of G-B (in command of detail) Adjutant General, G-2
(Security Officers) sections, and representatives of the Special Stnff
sections of supnly sorvices to include the Air Corps. Representatives
of the G-U4's of sub-task force commenders should also be included within
this liazison detail, exclusive of Division Transport Quartermasters and
individual ships' TQM's,

5. The general supply plan drawn up for this operation has proved
sound. It ie believed that it would have tnken care of any situation
that might have developed on shore, However, in view of the necessity
of the Army to carc for many hundreds of naval survivors from transports
sunk off shore,for Class Il supnlios (clothing, blankets, ate.), the
H0-dny maintenance of Quartermaster Class II supplics could be increased
by about 50 per cent,

6. The proportion of the G-4 section of Task Forces Headauarters
accoupanying the D convoy should have teaen muech larger than that sent
on this operaticn, A4 large percentege of the initisl functions of suech
a headquarters, once beach-heads have been established, are G=4 func-
tions and cannot adequately be handled by two officers and one non—com—
missioned officer,

CENTEZR TASK FORCE:

1, Landing crnft can make more rapld turnsround by working direct
with one ship rather than reporting to a central control each trin,

2. Sommerfelt track is not very satisfrctory in sand, ond needs
continunl maintenance,

3. Bulldozers are needed on the bench e~rly.

4, Track laying vchicles are needed to move supnlies from beach
to initial dums,

5. Establishment of » motor wehicle pool on ench beach is a very
satisfactory method of hancling transpertnticn initinlly. Pool needs
maintenance personnel » shore with toels enrly to de-woterproof and
render other maintennnce.

6. Supplies, insofsar as procticable, should be packaged so one
man can hrandle alon:z.

7. Balanced packazes of spare parts ~nd toels should be brought
ashore ecarly. : ‘

8. BService elaments of ~ssault units should Tt Landed as varly =5
practicable,.

ottt ] l
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9. Adequate shipping should be made avallable to build up motor
transportation to T/BA promptly,

Anti-Aircraft

WESTERN TASK FORCE:

1. Multiple gun cnrrisge T-28, E-1l, half-track, is considerec
very effective against low flying planes and dive bombers, It was
credited with 9 planes during this operation.

2. 4t time of rcceipt, two lock frames of 37mm gun were found
broken. Subsecuent firing broke others,

2., Loading trays were not all interchangsable.

4, Control cables from the central control box to the sighting
mechanism are tod short, ¢ausing the cables to tirnd, thms mnking the
setting of lerds difficult. Cnhles should be lengthened,

5+ The adjustnent of the eguilibrators was difficult, probably
dues to the weight of the two added caliber ,H0 machinc guns,

- b, Position of the 37mm amrunition chests is such thnt rapid fire
is difficult.

7. A shield should be provided for the gunnors.

€. A4 light forward erea sight should be nounted in the present
gight telescopes, This would freilitate picking up the target; also
firing, in case the central box controi becrme inoperntive,

9. PFor dual purmose A and AT firing, the mount should permit a
ninus elevemtion of severnl degrecs. ‘

10, Svare parts were insufficient. One 37mm sun spare parts kit
sheuld be provided for each gun carringe and one snare 3{mnm barrcl
should be sunnliecd for ench platoon,

1l. Approximately 15 of the 78 carhurcter flonts recelived have
rusted through, putting the half-tracks out of scrvice until the floats
could be r.paired by soldering. This repair inercnscd the weight of
the float and affected the puerformrnce of the vehicle. 4ll carbureter
floats should be of non-corrosive material,

12, Two hrlf-trecks becsle caéualties because of the shearing off
of t he short piniorn shanft or the diffurcntial, ' '

- 13 - Lt ErOTEY
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13. Much troubls was caused by leaking oil cooler gaskets, appar-
ently due to poor machining of the castings, Oil leaks also occurred
betwaeen the oil cleaner and the crankesse, Action should be taken %o
eliminate the cause of oil leaknoge. _ s o N

1%, Two timing chain housings cracked.

15, Some vapor locks developed, Fuel systemﬁ'ahouid be modified
to eliminate vapor lock,

CENTER TASK FORCE:

1. Antialrcraft sutomatic weapons units should be among the first
troops landed in order to furnish initinl protection for the beaches.
Sufficient motor transportation should be landed sarly to permit prompt
movement inland to furnish initial protection for captured airfields or
ports,

2. Ahccesgories, special lubricanta and spare parts, should always
accompany the armament to which they pertain, ~

3. More rugged pecking boxes should be furnished for the fire con-

trol equipment of automatic weapons batteries, Regular issue type which
were used are not considered satisfactory. .

Field Artillery

WESTERN TiSK FORCE:

1. The panoramic sisht bracket of the 105mm Howltsers is unneces-
sarily hizh, exposing the gunner to small arms fire.

2. The reserve ammunibien, stpred vertically along the sides of
the body of the M7 carriagze, extends above the side of the body, expos-
ing the primer end of the rounds and meking them vulnerable to premature
discharge if struck by small arms fire or shell fragments. The side .
armor on present models should be raised by welding on a strip of armor
Plate; in new manufacture, the 10-inch cut-away on the sides should not
be made, The sldes were originally desisned with this piece cut away
to facilitate resupply of ammunition ovoer the side. However, this ad-
vantage is outwelghed by the disadventages of the increased Jeopardy to
the Howitzer and the crew. '

2.  One 105mm Howitzer .on M7 carriage was put out of action by
having the forward end of the recoll cylinder punctured by.small arms
fire. An armor plate shield should be installed to protect the forward
end of the recoil cylinder,.

. JUNCLESSTFIED
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CENTER" TASK FORCE: .

1, For asssult divisione in an amphibious operatlon, cach light .
artillery battalion ehould have one or two batteries organized es 75um.
pack batteriés, the exact ration to be determined by the operation plan-
ned. Medium battalions should be brought .in early; equipped with 105mm
materiel replaced by 75mm pack batteries, Materiel-for medium battale

ions should be brought in as early aB shipping permits, ase there is an
early need for both types of artillerv mentioned.

2. Tha battalion fire direction center should be established as
soon as batterles are close enough together to warrant 1t,

1. There is eérly nead for an alr O.P;'aa well as a detachment
of the Corps Observation Battalion for locating hostile batteries,

4, Accurate fuze eetters tmst be issued 10Fmm units.

5. Shell, H.E., with fuze M-U8, set for delay action, afforded
good - ricochet action,

b. A light armored vehicle is particularly usoful for a forward
observer. '

7. Shell, smoke WP, proved effective mgainet mersonnel, and also
for screening purpgses..

- 8, Accurate, durable, and uniformly manufactured graphical firing
tablee for appropriate calibers should be issued to all artillery units.

9. Artillery ammunition should be stored aboard ship vertically
rather than borizontslly, as the action of the ship during a long voyage
tonds to cause top layers of ammunition to crush 1ower layers when all
ere loaded horizontally.

Noval Suppofting Fires
CENTER TiSK FORCE: |

1., Ships expected to give support must be kept informed of loca—
tion of supporting trooms,

2, Naval fire on a point target at long range cannot be expected.
to be very effective, (In one case, EMS Rodney opened fire on Fort
du Santo at 32,000 yarde. One hundred twenty (120) rounds of 16" shells,
and one hundred eoighty (1#0) rounde of 6" shells were fired, Seven (7)

" UNCLASSTRIED
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Air Sumgort

- CENTER TASK FORCE:

1, Uhit_radio équipment of Air Support Paftiés pust be combat

loaded with the vehicles of the sgsault troops,

2. Radio equipment of Air Support Parties must be as nobile as
‘the C,P, of tho Combat Teams, e

3+ The Air Support channel may be utilized in tho absence of other
workeble commnicetions for Combat Teams to higher hesdquarters,

L., VHF radio equipment should b a part of basic equipment for
each Air Support Party. :

5. Fighter aircraft with cannon may be very effectively used in
the absence of light bomberp against armored vehicles and light tanks.
This was demonstrated in the d estruction by fighter aircraft of one
‘complete unit of French tanks, which a ttempted a counter attack from
the direction of SIDI.BEL-ABBES, :

WESTERY TASK FORCE:

1. Any indications of lack of cooperation between the ground and
alr troops can generally be attributed to lack of knowledze on the port
of many officers of thesc services as to. the duties and responsibilities

of their own service, and the duties and rosponsibilities of the other
service, '

_ Signal Corps

WESTERN.TASK FORCE: -

1, The quantity and variety of dry cell batteries raquired for
radio sets create a very scrious supply problem in landing operations,
In such radio sets as the SCR~536, 511 and 284, where a single dry bat-
tory will last only from four to eight hours in continuous operation,
the quantity of vatteries required for each set soon becomes very large
as the time of operation is extended. This problum may be alleviatod by
the sdaptation of all similar sets to use a gingle standard dry cell
battery, more extensive use of hand generators, more extensive use of
vahicle storege battery power, thoe use of larger gnd,moré‘efficient.
-although heavier and bulkier batteries, design of a small, light, rugged
storage battery., ) L . : R

L 2. Medium powered vehicle mounted radio sets should be provided
with long antennas which can be set up to increase the range of the sets
in non~-mobile operation, The flat top antenne, equipment provided in the

o, ‘48 not adequate to cover all frequency ranges and equipment should
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be provided in the 503—299 for the use of a flat top antenna sinilar to
that provided in the SCR.188, Attention should be called in instruction
to the fact that the antenna loading unit on the transmitter of radio set

8CR—299 can be hv»paased tc uee & long flat top or doublet -antenna,

3 Additional tuning units for radio set SGR~193 ahoulﬂ be provi&ed
in limite&-quantities in the divieion and higher units so that these sets
way operate in special missions with SCR~299 and SCR_ESM an frequanciea

~outside of their normal operating ranze,

"4, There is a need for a telophohe switchboard slightly larger than

~ the BD.72, yet smaller than the BD-=96. Switchhoard BD-91 should be issued

in replacement, It is belleved that this board could be issued for the
replacement of & larger number of switchboarda BD-72 and for a smaller
mumber of ewitchboards BD.-96, with a consequent incroase in operatinF

_efficiency and reduction in type of eculpment,

. . 4 Parts Kit should be standardized for the installation of

Radio Set SOR-193 in truck, 2-ton, 4 x 4, %his installation requires

tho use of a 12~volt iznition system, identical to that already standard
in the truck, $-ton, % x I, am'ohibious. Specinl installatione of this
tybe, were used in this operantion and have proved very satisfactory., Such
an installation presents the best means at present known for getting a
completely self~contained madium power radio set and transportation ashore.

6. A ?arts X1t and instructions should be stendardized for installa-
tion of Rrdio Set SCR-299 in car, half-track, M-5, or a similer vehicle,
Such installations were epecially made for this operation and proved highly

- successful,

7. When lending operations are contemplated in areas where commer-

" cial telephone facilities are available, equipment ghould be prowvided in

eignal units of division apng higher headquarters for the renair and utili-
gation of open wire and cable telephlions facilitios, Existing facilities
can usually bYe repaired end put vack in service for military use much
more quickly than now lines could be constructed, This equipment should
be carried even at the expense of field wire materials and.equipmant.

8. Message center personnel must be thDrOuEhlV instructed, and

ssasoned as & team, 1n message centor procedure prior to the operation.
A lack of thorourhly trained select porsonnel will render any communi- -
cation system worthlese. Thers has been a tendencv to underman message
conters, and tho beet fitted vfficers and men have seldom been trained

in this work, The traffic manager and his staff in any civilian communi-
cation system arc the key opernting group of the system, Likewise, a
well trained messase center is the key to successful nilitary communicar

tions. It must be large enocush to hendle its treffic without. horrowing
personnel from other communication activities. The ¢rades and ratings
allotted must be sufficiently high to attrrct and hold the.beat availeble
personnel for this most immortent misaion,

- 17 -
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9. Operational experience has proveg that scven (7) commissioned
offlcgrs aro required as a minirmun to onerato onc echelon of a2 Corps
Messhgre Center in the field on a twenty—~four (24) hour basis. If nore
than one echelon nust be opernted, the number of officers requlred will
te increased accordingly. The normal corps operntes at leest two (2)
echelons, . o

10, Radio net oontrol stations of the landins Force Command nets
should not be on & battleship. In addition to the danger of losing such
stations if a battleship is involved in a naval fight, oach such engage-
ment causes interruptions in radio channels, This is due to radio sets
bheings sensitive and essily jJerred out of adjustment, or even made un-
gservicenble by the shocks of hits on the ship, and by the effect of the
firineg of the ship's own guns. The radios canntt operate during the
periods in which the ship is engeced in battle,

11. Sub-task force communication personnel should come from the
signal or comunications unit of that particular force. Sicnal detach-
ments from outside units, no matter how well trained, cannot be suffi-
¢lently familiar with the orsanizations they serve, Thus they lose the
advantage of specinl trainings thoy nirsht have had in landing operations,

CENTER TASK FORCE:

1. Signal units generally had troons who were barely beyvond the
basie training vhase, Less than 25 per cent of some units were guali-
fied in the specialist or team nhase,

2, Signal units arrived in the theatre of onerations with only
about 25 per cent of their transportation, and at D plus 13_they still
had only atout 70 per cent of their transportation, This situation
would have been very serious 1f any real opnosition had been met,

3. Equipment was taken from units ahout D minus 30 for shipment.
The units were tonken without training nids and, eince units were denied
an opportunity to guard thelr osquipment, it later was returned to them
in active operations in a damaged or unserviceable condition,

L, Signal equipment was gonerslly excellent, particularly as to
SCR-536, 511, and 299, but was not availmblo in time to give crews op-
portunity to bocome familiar with same,  Lack of training was largely
responsible for the aluost cozmlete failure of comrunications,

5+ Radlo, motor messenger end wire vehicles being loaded on ships
sepnrnto from personnel rcesulted in serious delays in securing reasonably
proopt comrmunication from units ashore to command posts still on the
ahivs. ‘

UNCLASSIFIED
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Eng;neer ﬁqup

wx‘smn msr' roncﬁ-
Generally, englneer, 1nd1vidua1 and organizational equipment.
was satiafactory.‘ The advance planning included items to meet any

eventurlity, This naturally nocessitatcd the inclusion of some items
later found not to be needed under tho conditions encountered, '

2. ZEngineer supplies wero combat loaded on e basis of & greatly
modified 30-day supply of normsl maintenance items, Packages were
loaded not to exceed 100 pounds, This welght actually should be kept
to a maximum limit of 75 pounds if manhandling is %o be the only source
of transportation.

3, "Ho engineor matcrial should be packed in either corrugated or
cardboard containers. The presant system of tacking packing slips on
the outside of boxes is decidedly unsatiefactory, Slips are either
torn off boxes or deliberately thrown away aftor unloanding and before
reaching the congignee, theraeby leaving him with ng knowledge of con-
tents, It is belleved thot eome system of box marking should be de~
veloped to identify numbored packing slins, A numbered copy of the
packing slip for each numbered box shnuld be forwardad to the Supply
Officer who 1s coneignee.

4, a1l organizational sots such ss demolltion kits, carpenter
sets, cte., ahould be boxed complote and shipped as 2 unit,

F. The Gommanding Officor of shore party troops should be & member
of the staff of the Sub-Tagk Force Commender, This is ‘essontial-singe
he must be. rssured. of certain sauipment and that essential persennel and
supplies be londed on the combet lénded vessele whers they will be
readily. available during the landing operation.

6' Ihe ‘shore party commtfidet and his staff should be. put on the
beach early .in the operation in order to coordinate distribution of
personnel between beaches, as well as eliminating particularly dangerpus
and impossible beaches.

Y.  In this operation each shore poarty company wns allowed to take
ashore two bulldozers. Thie number ghould be increased to at least three
or preferably four per company, Thésa vehicles proved invaluable in
gotting vehicles across the beach and up on ground where they could’
gperate under their own pcwer.

B. There were four amphibicus tractors allotted eéch‘comﬁanv. This
number is sufficient but should not be reduced, These epecinl vehicles ‘
were of great help in pushing broached lighters off the beach.

9, There must be more careful design of beach markers.. Aisb, it
is essential that beach markers and lights be loaded in transports where

Y EEEEEE!!EQ
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they are readily available, During this operation the transport QM elece-
ted to storc them where they could not be reached on the morning of ‘bhe
landing, .

10. The Thompson sub-machine: gun 1s pn unsuitable arm for ofﬂcers
and non-commissioned offlcers of the shore party. It 1a impoasibloe to- '
work at. times 1in surf ‘three or four ‘faet deep hampered. by this weapon. S

11. ¥heeled vohicles, and even full-track vehicles found d.ifﬁcult
going in the soft, sandy baachea. The first boats should carry rope
nets or strong woven wire ao that the apore pe.rt,v could provid.e trags
tion on the soft eand. '

12, Too many typee of maps wore made, resulting in a voluminous
issue to individuals and sections who found little or no use for most
of the types received, Fewer types would lessen unnecessary work and
duplication and would facilitate distribution. Some photo maps were
of poor quallty and the best usd-could not be made of them, Landing
mepe 1/25,000, prepared by ‘the Beach Eroslon Board were not used to any
extont due to lack of piah;metrio and topographic details inland, Lar-
gost’ dazand was for Taotical Mep, 1/50;000, Road Map 1/100,000, and
town plans, It 18 recommended that in future operations: cases and
packages of maps should not éxseed 100 to 125 pounds; sheets’ ahould be
of uniform size; size should be such aw fits presses of Bngineer Topo-
graphical units; town plans should be provided in same quantitles as
tactical maps: photo maps should be provided at scales 1/10,000 to

© 1/15,000; air photos should be provided, one per cmpany; road maps
1/100 000 should be provided, one per cfficer and. one for each vehicle;
General Staff seéctions should receive wide coverage, but individual
officers should get samé distribution as for normal troop issue.

GMTER ’.['ASK IORCE' ‘.

1.; In the future pla.nning and pxecut‘kcﬂ 01‘ an operation of this :
character a large proportion of the Enginear Section should be 1nclucled;
in the forward echelon assault ‘group to asslst In the eatablishment of
dumps, Ba.lvags. and repair operations. )

2, Organiza.tional equlpment shipped with the kitchens should in-
clude filled ﬁ.vq, gallon water ca.ns. 80 that. water will 'be immediatelv
a.vaila.ble. . L :

3, The addition of a 250-gnllon vater trailer 40 each kitchen would.
improve the distribution of water.

k, The tank truck.s nrm ‘furnished, Watpr S’upply Gompanies ara tha’ R
gasolina typo, a.u& arg noﬁ. mwm ting wa anka‘ R
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eripple a unit, such as the loss of all the equipm.nt of the only Dump
Truck Comprny ordered to this operation,

e i)

Ordnance
WESTERN TASK FORCE:

1. Reports from various units connected with the landing operations
digsclosed that there were no functionnl failures with the M-1 rifle;
that troops engeged in landing operations should te throughly trained
in the eare, cleaning and functioning of the M-l rifle; troons which
had oiled their rifles nrevious to debrrking oncountered difficulty with
stonpages due to the combination of wnter, sand, and cil mixing into the
mechanism of the rifle; 50 per cent of these stoppages could be nrevent-
ed by further instruction in the care and cleaning of the weapon.

2, Results of inspection of 4096 Lelmets, stedl M-1, show 405
wure defective duc to eracking of steel shell, TFour general locations
of cracks: two in front, ono over zach eyuey two in rear, generally
diagonally omnosite those in front, extending ubward from the brim to
the crown, Wo indication of mbuse or roush and unusual trestment,
Helmets have been used as wash basins and seats by individuals, This
use does not appenr to bo the cause of croeking, since many of the
defective helmets had not been used for either purpose and were new
in appearance and condition, ¥o ammarent defoct in mamufacture ex-
cept that all eracks are in one or more of the above locations.

3. Many reperts were received that dirt and sand on face of bolt
of sub-machine gun, U5 caliber M-l frequently prevented dpolt from clos-
ing completely, thercby cousing misfires., Sub-machine gun is an uwnpop~
ular personnl weaven éuc to its welght and the feeling that it prevents
or hendicaps individuals in porformence of their duties. This comment
was made by Military Police; officers on duty at docks and railroads;
personnol carrying and opasrating crew-~served weapons such as rocket
launchers, M-1; combat officers; end staff officers,

4, The Launcher, gronade M-l, is reported to be essentially valu-
able against grouped poersonnel and crew—scerved wennons at ranges up to
100 yards. Duds occur when grenade strilkes soft impact area. Tank ran
over one pronade, Tank was stopped and abandcned. Four” tanks hit at
ranges of 50 to 100 yards, Three wers abandonoed, one withdrew. One
accldent in training has been reported. Due to lumroper care and clean-
ing, accumulated dirt couscd tail assembly to bind. OGrenade burst

about 10 feet in front of firer, injuring four men, Water does not im-
pair effectiveness of srmunition, ' ' -

5. One hit with the Launcher, Rocket M-1, was recorded on a tank
nt 150 yards. Tank surrounded by dust and fire and withdrew, It is
effective ngainst personnel, =~ mortar crew being killed at 400 yardas,
Improvements rectmmonded include carrying sling; wrotcetion for firer
against burns from back-blast; amrunition carryings bass,
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6. Hechenics should earry 15-20 poumls hané tools, light nachine
tools and inspection gaw:es on board transports. It is not contemnlated
thet mechanics carry these tools when marching, but they should not be
soparatoed from them.

7. On pedium tanks, MMAL, 15 per cent of old type fuel pumpne failed
in first month, Feilure was due to faulty senl, loss of prime, galled
vans and twisted shaft, '

8, Organiznticnal tools frequently did not accoupany organizations,
or wero not unlosded by thie port, Special repair tools were not avail-
abtle to maintennnce unite before departure,

9. Organizational spare n-rts were not supnlisd ordnance mel ntenance
unite before departure.

10. Organizetional vehicles were rifled and dotachable bparts stolen
en route. .

CENTER TASK FORCE:

1, Althourh 8.0.8,, ETOUSA, was directed to issue to all units
prior to sailing, full T/C and T/BA souinment and supnlies, nlus U5 Qays!
conbat maintenance, vitsl eeulvnent, essential accessories, and necessary
gnare parts were not issued, This failure is believed due to the short-
ago of time, In the future it is helisvoed advisshle to reauire 5.0.5,
of any theatre supplyins an operation, to submit an itesmized list, 2t
leost ton days prior to sailing,: dnte, of ~il shortn,cs it is unable to
supply.

Quarterpaster

WESTERN TASK FORCE:

1., It isbelieved thnt the present tiype field jacket is an Linéd
with heavy enough materinl to zive sufficient warmth. Lining should ba
material of about the woisht of an army blanket.

2. The S~gallon drum with handle for gascline, diesel fpél. and
water has been entirely satisfactory. The 55~gallon/drum has likewise
proved very satisfactory.

3, The thin, tin, square, H~zallon oil cans in cardboard boxes
have proven wvery unsatisfactory excent when they were crated. They
were freguently smashced in t he roush handling received in unloacding
from ships and reloeding on trucks and railway cars. Loss of oil in
this particular t yno of conteiner is estimeted at 25 per cent. When
erated in wooden crates, the loss was nerligidls,
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Db, " The heavier cylindrical 5—gallon 0il. cans have ‘been entirely
satisfactory to date. . It is récommended that ‘this type of can be used
to the exclusion of the sguars can. It is further recommended that a.
system of standard colors for the cans be used to designate different
welghts of oil as: yellow for SAE 10, green for SAE 30, red for SAE 50.
>This syeton is used in part, tut should bo used throughout,

S ',- Pe _Containers for Universal Gear Lubricant and Greasea are satisg-

‘* factory. However, great difficulty has been experienced in locating and seg-
‘regating the emall crates of grease, water pump, ¥4, It is recommended

that the boxes of 12 or 24 one-pound cans be given a distinctive color

‘marking, and that the cans of Universal Gear Lubricant be of a different

- shape or have a dietinctive marking so that it will be readily recognized

as lube and not oil,

6. It is further recommended that nelther the refiner's name nor
the trade name of the product be shown either on the sidee cr the tops
of containers of oils and greases, This space can be better used for
large, clear m-rkings indicating contents, Tho refiner's name and batch
number can be stemped or preessed into the bottom of such containers; this
information is desired oﬂ;y when check on the gquality is necessary.

CENTER TASK FORCE:

1, Packing of class I supplies 18 in general unsatisfactory.
Recommend discontinuing use of cardboard where contact with weter ie
probable. Recommend "B" ration be packaged complete in a single con-
tainer of 5 rations each,

'
2. The British Compo ration is fine for handling, tasty, but
monotonous  to eat for any length of time,

3. Experience has shown ‘that the "EM ration is packed better than
the "C" ration for "over-the-side" use,

%, It is rocommended that Clase II maintenance factovs be incressed
_ to meet the demand for replacemente occasioned by the sinkingz of ships,
deliyerv on wrong beaches, ete, During early steges initial lssueé are
made, not maintensnce issues,

5. Experience in this theatre for firet thirty days showed that
the H-gallon per day 75 octane estimated consunption should be. increased
to 10 gallons per day.

6+ Lack of laundry facilities and fuel to hcat water has lessened
life of clothing and equipment of persomnel, No dry cleaning facilities
were provided for,

7. Provision should be made for re-supply by issue or sales to
officers and nurses whose equipment and clothing were lost as a result
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of combat, ship sinkings, or otherwise, Sanitary supplies for nurses
should be made avhllable likewise.

Medical Corps

WESTERN TASK FORCE:

1. Medical equipment and aupplles of medical units that accompany
advance troops should he lighter in weight and made more portable by
hand, .

2, The present embulance, 3/U-ton, 4 x 4, bas not been entirely
suitable for use on sandy terrain, Effortse ahould bacmtinued tp devise
-gome type of ambulence of low silhouette and better traction. :

| 3. Halazone tablets should bYe issued in sufficlent oumntity to
last ten {10) days. ILister bags should be landed with troops not ac-
tually engaged in each fighting,

4, Collecting and clearing elements of medical battalions should
be landed as soon as npossible after beaches are seccured.

5. All enlisted men of attached medical troops should be equtpped
with a lighter type of the present stamping device to imprint the data
from the identification tag on the emergency medical tag.

6. Before gships of an assault convoy leave the -transport area
the Navy should furnish the Army Task Force Commander with eaccurate in-
formation governing casunlties being evacuated by the Navy to the zone
of the interior, This procedure is absolutely essential in order to
record casualties in proper category of killed, wounded, or missing.

7. Some type of litter, such as the Stokes, should be provided on
shore which will permit quick and safe transfer to.the ship,

8, Blood plasme proved to be exceedingly valuehble in the initinl
operations. In one instance it is estimated that at least twenty lives
were saved by its immediate use when approximately 40O casualties were
admitted to a clearing stetion during a two-hour period,

9. The type of electrio hend “lamp used by the Navy was found to
be very valuable for use in Army medical installations, The follqwing
is suggestéd recommendation for the distribution of this type of lamp:
two (2) per battallion medieal section; two.(2) per regimentel head~ - .
quarters medical section; two (2) per collecting company six.(6) per..
clearing company. PR

© 10, ' Onewhalf (%) grain of luminal was piven to each man dabarking
during the asssult phase, A larger ddse would be excessive for. gome. ..
individuala, - Practically no seasickness resulted in the landing: fqrcoa -
going ashore in landins oraft. The half grain of. luminal may have heen '
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tha aeciding £actor. although further experimentatiOn ia renommended

l

e CEQTER TASK'TBﬁCE'

'-}5 In planning ‘of future amphliblous operationa. it ts essential

- that ‘sdme coricessione be made to the medical service which.are not

© ‘normelly necessary, such ast (1) Medical unite must be given a high

" priority for golng ashore following combat troopsy.(2) Organmizational
T “équipment mist be combat unit loaded; ('3) Medical equipment must ac-

comprny the unit ashore; (4) Critical items of medical supplies must

’ be deck londed and made availahle to medical troops ashore..

2, The medical equipment carried by the nedical soldier is not
sufficient for this type of operation and must be sugmented by having
medical personnel hand-carry additional eupplies and ‘equinment. This
was accomplished in this operation by the use of "Vest Tvpa Haversacks",
" and still was not sufficient in some instances.

3. Battalion and regimental sets of equipment must be augmented
by hand~carrving of additional blankets, litters. splint sets, etc.

4, Evacuation and surcical hospital equlpment is too heavy and

"~ bulky to be effectively handled across the beach. In planning amphibi.-
"ous operations, refrigerators and other heavy. equlpment should be left

. out and hrought in later, The essential equipment. should be combat

‘loaded and c¢ritical items deck loaded and made available te the units
ashora on call,

5. In many cases medical units had not seen the equipment they

‘were £o receive on the beaches., This. should be avoided in the future
if possible,

Ghemical.waffaie.
LHESTERN T:SK FORCE:

l. It is recommended that a llPhﬁ weight £8.8 mask, eimilar to the
M-l civillan mask with a light weight rubber of impresnated leather face-
-pPlece he developed especially for landing operations, to be carried en-
--olesed in a vinylite or similar synthetic sack with a quick openimg and
- ‘elosing arrangement to give ready access.to the mask, - The waterproof
¢ sack should be carried inside the carrier and should be ususble many

" timee. A fen mer cent combat replacament of these masks to be by com~
" bat -loaded shins. ' - , :

: 2, " Landinegs should be mads with imnregnated nrotective clothing
(wool or cotton, according to climate) worn by all ranks, - Shoes should
" be lmprugnated shortly before landing, ' Such clothing protecte the wearer
against rain better than ordinary clothing: protects against vermin, and
gives a high order of protection against vossible use of gas by the enemy,
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3e Ointmunt protective, M-1, and. Impregnite, shoe M-1, should not
be issued to the individual, but be held by company and similar unit
suoply officers, for issue when ‘nOCEeBBAYY.,

m“’!

4, Some drums of Agent, Demustardizing (bleach) have rusted through
approxinmately sixty (60) days after delivery to Port of Embarkation., It
is recommended thet the inslde and outside surfaces of chloride of linme
drums be treated to render them resistant to corrosion. It 18 recommanded
that chloride of lime not be issusd to troapa prior to embarkation. “bub -
be cerried with Suppliaa for monthlv maihtenance and isaqed after unita
have debarked : . i

5. Poor position of installing of the Apparatus, decontamination, -
13-quart, on vehicles resulted in loss of decontaminating liquid due to
open valves., Numerous apparatue installed are improperly located and
could not be reached if it were necessary for a vehicle driver to decon-
taminate his way out of a vehlcle, Standard locations in all vehicles
should be deternined.

6. OCurtains, gas proof, should be deleted from TBA of combat units,
The extra welght and space assigned to this item dose not warrant 1its
being ¢arried by fast moving troops. '

7. Generator, smoke, vehicular, M-1l, should, it ie dbelieved, be no
longer TBA eguipment due %o mechanical difficulty in instelling and ser-
vicing, M-15 explosive smoke grpenades should be provided instead for
all armored and motor units as well as for tank destroyer units,

8., Kit, HS, vapor detector, should not be teken during landing:
operations,

9, Recommend that TBA sllowance of sacks, gas resistant, be cut
in half; also maintenance figures. Packing should be improved to pre-
vont breakage of crates, Approximately two-thirds of sacks received
wore packed in too light a container. Recommend that this item be held . °
in depot storage until needed. : '

10. Recommend that & complete unit of maintenance, cas mask repair
parts, for 200 masks for 90 days be packed in one box complete as a unit,

11, Present flamethrower, portable, M-l, too cumbersoﬁe and necee~
sary fuel oll, hydrogen, nitrogen, further complicates supply problem
for fast moving troops required in a landing operation., It is recommended
that a simple, easily portahle flamethrower be developed s imiler to a
larze Roman candle, to be used once and discarded, Suych a flamethrower
should have a range not less than fifty yarde and waigh not more than.
twenty-five pounds,

.12, Tuel oil drums should be more plainly marked with some dlstinc-
tive marking to distinguish them at a distance from gasoline end eimilar
drume, Alaa. a hetter grade of paint and larger lstters should he used
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for marking drums ec that markings will not be abliterated due to weather
and rough handling,

13, It ie recommended that respirators, dust, M2, ba packed in a
mannor similar and oqual to service gas mask, Present packase does not
withstand weather, The M2 should be 1ssued to replace the M-l as soon
as ‘available,

14, Chemical troops, armed with mortars for firing TNT. and smoke
would have been invaluable in supporting the attack, especially during
its carly stages when little or no artillery was available.

-

CENTER TASK FORCE:

1. It is boelieved that smoke is highly desirable in any amphibious
operation whether H hour is at day or night. It is at times essential
to sereen ships from shore batteries. This was especially true at ARZEW
when early on 8 Novemher a hattery of 79mm guns which had not heen mopped
up by assault troons opened un on the convoy., This type of smoke screen
can best be accomnlished by snecial sawal craft. There is alsc need at
tines for smoke on the beach 1tself, to protect troops who arc landing
from ohservud hostile fire.

2. Smoke plans should aleo include the use of smcke nots around
vital areas to prevent nrecision tombing,

3. If indications are that enemy will use gns; assault troops should
be given special training in protective measures,

General

WESTERN TASK FORCE;

1. The present types of landing craft (LCP's, LCV's and LCH's)
are not of sturdy enouszh construction. Many were put out -of commission
during the first and the seconé days of the landing by contact with.
underwater rock formations, Many naval officials concurred in the
-opinion that they were not huilt stronsly endugh,

2. It 1s helieved that continbved efforts should be made to modify
the field range, M1937, so that less' clogzing of feed lines and, burners
develops when using luaded gasoline, It is not practical to carry un-
lended gasoline as an additional item of supnly, so this range should be
male canzble of usineg B0 occtane 1eaded easollne thhout the present dif-
-flcultv encountered,

3. It was amvarent during tho éarIy cays of the omeration that the
individual scldier as a rule had not been proverly trained in the cnre,
cleaning, and preservation of his individual clothins and eguipment.
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While this matter is entirely a command responaihilitx, appearances ~
indicate that more time should be spent on this suhject in order to N
reduce the quantity of replacement items drawn from reserve stocks, >

4, Many units equipped with new and different types of TBA
equipment Juet prior to embarkation had no opportunity to become fam-
-1liar with such items before debarkation, Some instruction.was given
.en route, dut this was not sufficlent to get efficient results out of
guch 1tens,

5. All troops need more training in the handling of supplies,
Many officers and non~commissloned officers with supply functions were
not familiar with standard supply channels, nomenclature, installations,
nor the technlque of bandling classes of supnly.

- 6. The nesd for much more amphibious troop training was apparent.
Training in the actual handling of supplies across beaches, training of
shore partles and beach parties in conjunction with troops and their
supplies, and training in the involved communications system of a land-
ing on a hostile shore must be emphasized and carried out under as near
a8 posslble combat econditlons day and night, '

7. There is a definite need for some type of small craft c¢apeble
of dragging bYeached landing craft back into the water so that they may
be put back into operation and service, Many craft were beached by the
high swell and breakers and were not recovered hefaoresdsétruction by the
anuf; Sych recorgery draft could haye saved many for unloading purposes,

8, Further femlliarization with and training in the applicatione
and uso of the technique of waterproofing of all vehicles and the "Blue-
sealing® of tanks is necessary. Drivers and crew members must be in-
structed 1n the putting on and taeking off of elements of the &ove to
preserve and protect vohicles hefore, durinp, and after the necessity
for this protection. : :

9. The subject of Amphibious Operations, bezinning with the initial
prlanning stage and including all phases of operations on hostile shores
that are joint Army, Navy, and Air, should be covered exhaustively in
all service schools t0 include the Command and General Staff School. It
ie considered advisable to expand the separate Amphibious Force C & GS

~ couree glven briefly at Amphibiocus Force Atlantic Fleet Headquarters to
include details of training, planning, and coordination among services,
necessary to the execution of such an operation., The Transport Quarter-

. masters! School likewise should be expanded to insure that. each. organi.
gation haa pernonnel familiar with thase very apecial dutiea¢

| Jcmm 8K roncm; T
ml» A cw.a uf;nu Suotion should he ;ma.a availahle $o plannlng
groups aarlv in order to nermit proper ooordination ‘of tactical opera-

R
e

- ,u;t#On and plan for eivilian control,
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50 pey cang: inaaoqﬂqﬁ"ﬁi?ﬂw_"-ap-eration;  ‘This was the subject of & ..
- report rendered to the Provost Marshal General, ET0, in September; 1942,
Pha 2024 Milttery Police Oompany has been abls to funchiion efficiently .

i

5. e Provost Marsbal's motor squipment goteup in /0 is at. lesst

besause this fact was recognited and the nusher of d.ton, b x4 and -
reconnaissance oare doubled from twelve to twenty-four. -

3, In bu:lding up goof will among civilians in captured or occupied i
areas, it is believed the use of Americen films is very important. It is .
believed that a large supply of 16mm feature films should be included in
an early convoy, These films may also be shown to our -own troops and
will undeubtedly do much to maintain morale.

- BD -
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‘Washington, D.C,

Foreign Obsrs) (C) -~ GNGEI Fetruary 19, 19i7,

SURJHCT: Chservers! Repert,

TC Commanding Generals,
Second and Third .rmies
II1, IV, VII, VITI, IX,
X, ¥I, ¥1I, and XITI Corps,
II, IIT, 2nd IV ..rmcred Corps,
Airborne Command,
Amphiticus Training Center,
Antisirer4ft Command,
Dasert Training Oonter,
Mountain Treining Center,
Replacement and 3cheel Cormand,
Tark Destroyer Centsr,

(rief of the .rmer-d Foree, .

1, fThe incloscd report of Lt, Cclonsls Hugh r. Harris, 55C, and
Gerald J. Hi s, Infantry, Cbservers from Headquariers .Imy Ground

Ferees *O\TC“t}‘“"t frica, i1s furnisned for your inforna tlon.

2. Dictritution tc divieicns has been discontinued by the Command-
Jencral, army Ground Forees, FReproduction and distribution of ¢b-
vers!t rbports +o subordinate units is nct authorized,

81 m;

3. fhanzes in training doctrine as enunciatsd in War Department
putlications, which are necesszary because of the information contained
ir. observers! repcrts, will be published by the ™ar Despartment. “ha Anges
in Lralnlng d*rectlves of this headquarters, which are necessary beciuse
of information contained in observers!' reports, will be promulsmated by
thls ezdquarters,

1)
Ry command of ILT. GEN, ¥eN. /
%h f"’ﬂ;qﬁ’\/
' (;anq
- 15 I-lt. Col.. JL.G'.D.,
L Inel - R by Lt. Colersis Ass!t Ground Adjutant General.

2rort
CLACCITICATION ‘i‘}"ﬁ%‘{;%‘l apgl Higeins,

A yévaubaé BeAD 7152

r \xuf l

By Catheneis L/W
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‘Washington, D.C.

February 15, 1943,

l. The information contalned in thls report was secured in North-
west Africa during the period December 26, 1942 to January 31, 19h3 by
military observers whose primary mission was the observation of current
airborne operations and a study of the practicability of future airborne
operations from airdromes based in North Africa. Actual cbservation of
many events, conferences with key officers at various headquarters and
tactical orgaqlzations, official reports, and information contained in
intelligence and operations bulletins and summaries published in that
theater form the basis of this report,

2. The report is presented in sections as follows:
I.-'Ai%horﬁe Operations in the Afriéan Theater to'Daté.

II. Comments on African Airborne Operatione,

SECTION I

ATHBORNE OPZRATIONS

1, AMERICAN. The Second Battalion of the. 509th Parachute Infantry
(formerly Second Battalion, 503rd Parachute Infantry) has participated
in three tactical jumps, two ground operations, and one supply mission
to date (January 31, 1943).

The tactical jumps were made at ORAN on Novecmber 8, 19&2 YOUKS~

LES-BAINS airport on November 16, 19b2 and near 5L DJEM on December
26 19112

The two ground operations were the initial occupation of GAFSA .

on November 23, 19k2, and the capture of FAID PASS on December 2-3, 1942,
. . <

The supply mission involved the .emergency delivery of approximately
two thousand YE" rations to the French Forces near the QUSSELTIA Valley
on January 23, 19L3. :

a. OQOran. In conjunction with the landing of the units of the
Center Task Force at OWAN, ALGERIA, on the morning of November 8, 1942,
the Second Battalion, 503rd Parachute Infantry, under command of Coleonel
Edson D. Raff, was directed to make a parachute landing between the
TAFARAOUT and LA SENTA airporis; one company was then to proceed to and
capture the airport at LA SENIA, and the remainder of the battalion to
proceed to and capture the TAFARAQOUI airport.

-1- OSNSmETE—
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The emplovment of the battalion was conceived about six weeks prior
to the actual date of combat, which permitted -the battalion to prepare
sand table mocdels, sketches, maps, and special equipment needed for the
operation. Training on terrsain similar to that in the ORAN area was
conructed in ENGLAND and by D-1 every man was thoroughly fimiliar with
the details of the plan. For security reasons the two objectives were
called Airport "A" and Airport "B", but the sketches, maps, stc., showed
all terrain features and enemy inutallations as they actually existed.

A serious daficiency in the planning and training for this operation,
however, was the fact that the air force was not in a position to re-
hearse their part prior to the actual operation., Due to the limited
area in UNGLAND, and employment on other missions, the crews of the
transports did not have an opportunity to practice long range instrument
fli~hts cver strange territory at night, lany of the navigators were
assimmed to the squadrons just prior to the operation, and their ability
was unknown to the pilots of individual ships.

During the planning stage of the operation, all concerned were in-
formed that, due to the unecertain political situation then existing in
NORTH AFRICA, resistance might or micht not be expected upon landing.
Consequently, two plans were drawn ups (1), the "WAR" plan was based
on active resistance by the French forces in the vicinity; (2), the
"PTACE" plan was based on an unopposed landing, with the French forces
welcoming the invaders. The battalion, however, assumed, for the pur-
peses of training, that the landing would be opposed, and therefore
practiced the "wVAR" plan,

The principle difference between the "VAR" and "FEACE® plans was
that in the former, the parachutists would actually jump on an area
between the two objectives; in the latter, the transports would land
and disembark the parachutists; in either case, the parachutists were
to proceed immediately to their rpspectlve obgectzves. Inder the 'MyARD
plan, the take-off from TNCLAND was to be such that the parachutists
would jump on their objectives at "H" hour (0100); under the "PRACE"
plan, tha take-off from ENGLAND was to be such that the parachutists
would air-land in the transports at dawn (0530). The signal indicating
wihich plan was to be followed was to be flashed from GIBRALTAR in
sufficient time to permit either plan to-be put into effect.

The entire battalion was. loaded in 3% C-47 Transport airplanes
of . the 60th Troop Carrier Group at the airdromes of ST. EVAL and PRED-
TNNACY., LANDS “ND, ENGIAND, ready to take off when the sienal was re-
ceived from GIBRALTAR that the “PEBACE" plan was in effect,

Tho ‘take-off from both axrﬁromes began at 2130 hours, D-1, and
the entire force assembled and began the'long flight at approxmmately u
2200 hours. . Soon after some fog was nncountored and the formation began.

.. +t0 break up.' By dawn the largest single group consistedof six planes, ,

. and over fifty péy ceént of all,plsnag«weneuentirely ignoranm of their

. position; several gthers knew.app nately, wh

. _-’unable:ta orien
;obiwcbives g

_‘where. they were, but were ~
flew dirsctly to their. -

hemselves xac:}y*'
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To assist the transports in finding their objective, a British
naval vessel was to transmit a homing signal from a warship seventeen
sea wiles from LOURMEL on an azimuth of 120 degrees from the airports.
In addition, Allied agents in the vicinity of TAFARAQUI were to send i .

2 homing signal from their Bantan -component, to be ‘picked up by those L :
uranqnorts equipped with the-Rebecea deviee, Neither of these measures ' 4

#as of any assistance; no plane' was able to contact ar make his presehee
known to :the instrument gperators, o :

At dawn the 39 transport airplanss were scattered from SPANISE
TORNCSO 4o points east of ORAN. Eventually, three landed in SPANTSH
ORNCEC, and were interned., One landed at GTBRALTAK du> to cnplne
tro;hle: two landed at 1A SENIA dirport; one southeast of ORAN; and
the remaindor landed in the SEBKRA, a dry lake bed about thlrtj miles
west of TAFARAQUT.

The first transports to arrive in the area of L. SENIA airport,

the "PTACE" »lan objective for the air-landing of the battallon, ob-
served that the airport wis heing bembed, and were met with some small-
arms or other antiaireraft fire from the vicinity of the ficld, From
this they bacame aware, for the first time, that the "i§AR" plan must
be in offect. Thres plynes jumped their parachutists on the high ground
north of the 3E8LRA; the remaineer landed thelir troops in the SEPKRA,'
As other planes arrlved they percaived that somnthing was wrong in the
plan, and procesded to lana at th: SEBKRA where the other plancs wera
already dovm, ’

By 0900 approximately 300 parachutists were assembled in the SEBERA.
In the absence of cother instructions, it was decid.d to march the entire
unit to the south side of the SEBKka, and {rom there advance on the
respectivs objectives indicated by the WiiRM plan, [fccordingly, the
parachutists crossed thle SEBXRA and reached the south side about noon,

There it was decided to send as many m=n as possible by plane to
TAFiRAOUT /to assist in its ‘captur: or take ovar control if the figld
hacd been seized by Combat Command "B%, as directad under the "TAR" plan,
9nly throe planes were believed to have suftficient gasoline to fly any
distanc~., These three planes were sent for, and upon arrival were filled
with as many men as possgible. The remainder set out on foot to march to
TAFLDUT airports

Just after the takc=off, at 1600 hours, tho flisht of three planss
was attacked by six enemy fighter aircraft,. 411 three planss were forced
to land, three parachuticts’and two iir Corps men being killed and fif-
teon parachutists bzing woundad,

This remainder ol the unwounded and sone. Blishtly wounded para-
trcopers thoen set off on foot for T F.ie0UT airdroue, arrivins at damn.
Thev ap.roached th. fi:ld in acvance muar: forttion, but cncountorad 1
ne rovistance.  Som. yoerican lr Force poroonn:l was progent on the
finld, navine arrived a1t r th ricld wes s lzzd by elrmtnt of Coubat
Comaand "BY,  The paratreons bnon took over Ui smnrding of the airdrome.,
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hotor transportation was dispatched to maet the column marching ﬁrom
the SEBYRA, and tha bulk of the parachutﬂ battalion arrived af.tHe
fiola by 1600' D plus 1,

. b, Youkseles=Bains. Upon completion of a11 operations in
and near TLGIERS, UK.V, and CASABLAMC.., & decision was made by the
4llicd Force Commander to press rapidly on TUNISIi. It was known that
an exccllent airport, with large gasoline reserves, was located at g
YOUKS~-LES-BAINS on the Tunisian border, near TEBESSA. The Second Bat- E
talion, 503rd Parachute Infantry, was direeted to.capture the airdrome
and prevent possible destruction of this gasoline supply.

Elomznts of the battalion were scattcered throughout the OR.N and
ALCGIERS area, but orders were issucd to assemble the unit at ¥ _ISON .
BLWCHE Airport, ALGIERS, without delay. By November 13, 1942, approx- ’
imately one half of the battalion was at IJIXRS. On the night of
November 1h, 1942, the remainder of the battalion arrived and the bat- B
talion was orderad to tak: off at davm the next day and seize the
YOUES~L=S-RAINS airport. No dotailed orders were issued, no photographs
were available, and nc reconnaissance or terrain study of the objcctive
was possible, Th: pilots of tho transpofts (which were assembled over-
night) were hrizfed by thelr squadron comrnndprs, ge nerally, to "follow
me

e

sordoe it e

e iy Bt e

The flisht of 33 C-h?-ﬁransports, ecscorted by six fi-hters, took
off at 0B00 and arrived over tho dropring zone at approximately 1030,
It was not known; even then, whether resistance would be met but it -
wns assum:d that the French would at least be present., Orders were 8
not to fire, unless fired upon.

The airport was so large, and the surroundlnp terrain so uniform, .
that somc difficulty was exporienccd in finding the dropping zone. :
Several planes circled the field for some tlme before the parachutists
dropped. One participant reported: "There was no c¢lear cut tactical,
communication, intelligence, or othﬁr plﬁn announced to the battallon, .
consequently unit commanders had no Addea of what to expect.” ’

The jump was made directly on the ficld in the face of a French
infantry battalion. The defending troops were well dugp in, with machine
guns emplaced to sweep the entire field. Two armored cars were wait-
ing on the road at the western edge of the fizld. The high ground east
of the fiild was ncll organized and prepared to resist just such an
operation.

Fbrtunately, the /mcrican parachutists did not fire a round, so
the Fronech withheld their fire, \fter z- conference betwoan Colonel ¢
Raff and the French Commandar of the defendine troops, the parachutists
wers pernitted to occupy the field. Colonel Raff assigned defense units
Yo garrison the field, ancd the French troops withdrew to their barracks
somec five miles from th@ fizld. :n excellent airport, now cmployed:-to
full capacity (January 31, 19L3) was thus sccurad for the Allied Forces.

Fifteen parachutists wers injursd as a2 result of this jump,
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quppllcs via ~GARES due to destruction of port facilities at TRIPQJ;

- destroving a section of the one railroad then in optration between TUNIS

- linz2s some seventy milss to the west, N

NCLASSIFIED *

c. El D%em. The‘German forees 1n-LIEYA had been receiving.'

0LT. On requast of the Eighth Army, Allicd Force Headquarters in North
ifrica decided to make an attempt to interrupt the flow of supplies by

and {1 .BES,

5ix miles north of EL DJEM there is a majbr railroad bridge with ”w
six forty-cight foot spans of stecl. Three unsuccessful attempts were . ‘rﬁw
mads to destroy this brides by bombing, It was then directced that a ‘
smrll force of parachutists maks an attempt to destroy this bridge by

spot de molltlon.

‘Licutenant Dcleo, with six expert demolition men, two Fredcq soldiers
who spoks irabic and were familiazr with the EL DJE area and were to act
25 guides, and twenty-one riflemen te protect the operztion, were dropped
near EL DJ7Y at 2220 hours Uzcimber 26, 1942, Thros C-L7 transport planes
carri=d the parachutists tec the dropping zone, '

according to the Air Corus roport, the parachutists were dropped in
the area selected; according te thz report of returning participants,
thoy were dropped come two ‘niiles from the objective, In any event, the
par“chutist cxperienced considerable difficulty in securing their equip-
ment a2fter the jump, corienting themselves, and procceding toward their
objactive, Some thras hours fter the Jumpp - which was evidently un~
observed, they reached the railroad but could not locate the bridg:,
They proceaded along the railroad until they arrived at ths outskirts
of Wl TJ7%, when it beeame evident that they vere travelling the wrong
dircction on the railroad, .s it was thzn zbout da.m it was dzcided
te take cover and wait until that night when anothor attempt would be ' _ ‘
mide to loecate and destroy the bridge. The party then hid in an olive
grove nezr the railroad,

ibout noon parties ef th: cnemy were obscrved searching the country-
sidz, and it became apparent that it wos only a matter of time before |
they wquld be discovered, It @ms declded to blow as many rzil sections
of the rajlroad as possible within the immediate vicinity, which yms

- done by ThOO hours, Immedintcly therzafter the party split up intg

groups of two or three and attempted to make their way back to the illied

Iieutenant Doleo, the two French guides, and two other parachutists
captured an Italian truck just sfter dark and drove it west until it
became stuck in the mud, Theoy then abandoned the truek and proceedod
west on foot, They roachad the French lines in the vicinity of FONDOUX
at 0900 Docember 30, 1542, One other p sarachutist, Private wichael Un-
derhill, menacod to roach the (llied lln;o cirly o* the morning of
January 1, 19,3, Tbu remainine twenty-four parachutists were unreported,
to date (Janwary 31, 1643),
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. d. Gafsa. On November 21, 1942, it was reported that an enémy
force was advancing on Q.%"5A, some hundred miles from YOUKS-LES-BLINS. ~
Colonel Rkaff immediately secured all availzble motor transportation and .
proceeded to GAFSA with the battalion of pirachute troops at his disposaly,
A small ferce of the enemy was encountered just east of GiFSa, but they
withdrew without 2 battle, The parachute troops were used to assist in-
the dafense of the town for a few days, but ag no action developed they
were eventually withdrawn and the bulk of the battalion returned to
' TSON BIINCHE airport near ALGIERS,

e. Faid, On November 30, 1942, it was decided tc seize the
important mountaln pasc at F.ID, and Colonel Raff was directed to secure
the pass without delay, It was estimated phat soms two hundred Garman
and Italian combat engineers and infantrymen were defending the pass,
Colonel Raff had 2t his disposal one battalion of the 26th Infantry,
Company "B, T0lst Tank Destroyer Battalien, 2z detachment of British
Pion=ers, one company Tth Aleerian Tirrailleurs, one platoon Chasseurs
arifrique, one company Senngalese Intantry, one battery French 75mm '
Artillery, and Company "t", S03rd Parachute Battalion, plus four P-38
fighter planes,

The above Task Force 1oft FIRT L at about 1700 hours Deceémber 1,
19h2.  Tte route was FERI M. - K SSEXINE - SBEITLA - SILT BOU ZID, nnd
thence to the sast of the cnemy position ot FLID.

1
Q
)

The atback commenced shortly after dawn on December 2, the four
P-381s strafing the CGerman position for five minutes. This attack was
Tfollowed by zn zrtillery bombardment of the enemy by the guns of the
Tank Destroyer company, One company of .lgerian Tirrailleurs was un-
loadend from trucks azbout five thousand yards from the enemy positions
and advanced as skirmishers uncder cover of Lhis artillery barrage.

The battalio# of the 26th Infantry was put off trucks about four
miles to the south of the enemy position, ~nd advanced toward the enemy
rieht flank on foot, carrying their machine guns and mortars, KEnemy
fire from the pass foreced the tank destroyers to withdraw out of range
before the advancing Algerdisns were within striking range, The ilgerizans
were then pinned to the pground unable to advance further or withodraw,
It wos 21lmost impessible to see the enemy, so well concealed were their

-positions, :

The 26th fnfantry battalion continued to advance and in about three
hours had mounted to the top of the rocks which overlooked the enermy
richt flank, By this time, ocur troope were so tired anc the enemy fire
was go strone that our zdvance w2s at 1 standstill,

b the end of the first day the situation was unfavorable, ' Our
troops were being held a2t bay by heavy fire, bub were across the enemy
route of ‘withdrawal,

Colonel Raff then brousht up Company ":2", S03rd Parachute Battalion,

and the Trench 78mm rtillory batbtary (at daim of December 3ra). The
Frenen artillery fired about 200 rounds of hirh oxplosive and shrapnel,
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" The parachute eanpany was" put into position to storm the heights dom~
inating the main position'of the enemy,  The fight continued-through-
out the day, the French artillery aeain shelling the enemy position
during the afternoon. About 1730 the eneny surrendered over 130 pris-
oners, being taken,

L

One attempt to relieve the enemy positien was macde by an armored
colum. -ith motorized infantry accompanying it, at about 1100 December
3, 19)2, The first three vehicles of this column were knocked cut by
the tank destroyer company at 2 range of approximetely 5000 yards, The
remainder of tie column withdrew, with the P-38's strafing their formation,

Five parachutists were wounded in this'engagement,

f. Ousseltia Valley. On Januayry 2lst, thé 2nd Battalion of ?
the 509th Parachute Infantry was ordered to prepare a large number of {
equipment bundles containing separate unité of rations, water, gasoline,
and some small arms ammunition for possible enmrgenty supply for units
of the IT Corps then preparing for an abtack, The attack did not mater-
ialize, but the bait;l:on was ¢allaed upon to deliver 2000 "K" rations
to an isolated French force in the OUSSELTT. VIILEY. Three G-h7 trans- d
ports were utilized for this purpose, and thD delivery was made. without. i
incident, Orientation and jumpmastering was so exact that bundles were -
observed to drop literally on the dug-in positions,

2., BRITISH., The lst British Parachute Brigade has engaged in three
separate parachute operations to date (January 31, 1943},

a. Bone. On November 12, 1%42, the 3rd Battalion made a non-
rasisted drop on the BONE airport and SGlZEd the installations. No
resistance was met and no casualtles were suffered other than six jump
injuries,

AT Rl e G s s e e

B

b. Souk~El-irba. On November 16, 1942, the 1st Battalion
dropped at SCUK-EL-3RE. and took pessession of the city, The commanding
officar was met bWy a French officer who took him to French headquarters.
The alrpert and city were turned over to the British without opposition,

c. Depienne. On NHovenmber 29, 1942, the 2nd Battalion dropped
at DEPIRNTE with the missicn of proceeding to OUDNA and then to strike
northwest to ST, CYPRIEN, where contact was to be made with the First
British Army attacking to the east.

The battalion emplaned at MiISON BLANCYE, ALGISES, in forty-four .
C-U47 American transport planes, and the entire formation was off the
ground at 1230. Long range Hurricanes, Lightning, and Spitfires from
LY VEF were escort., The first element dropped at 1LSU in an area about
onz and one half miles long by one half mile wide, 4 number of containers
failed to release from the plane and some cquipment chutes failed to
open. Several men were without rifles, and several crew-served weapons
(Bren guns and mortars) were lost, One man was killed when his parachute
failed to function properly, otherwise no casualties were suffered in
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the jump area. No French or-German troops were in the immediate vicinity,

anc¢ the battalion was able to form up without undue delay,

The battalion immediately marched on OUDN.i, seized its ohbjective
(an airfield which had been reported in use by the Germans, but which
actually was not in operation) ans then procseded toward ST. CYPRIRN,
Just short of ST. CYPEIEN they received word that the attack of the
British First Army would not materialize due to rain and supply dif-
ftcultl s. The battalion operated alone for five days behind the znemy
naln pesitions, almost constantly under fire, offering resistances by
13y and mithdrawing by night, it one time the battalion was within
fiftesn miles of TUNTS. Eventually the bulk of the battalion escaped,
bty emall units, to the 1lied lineg. 4Approximately 260 men out of 600
makine the jump were lost, Despite this loss the battalion was immediately
piaced in the front line defonding an important rail junction; the rem-
nants of the unit were under almost continual f1rﬂ for soms ten days be-
fore finally being rel1‘vcd

3.0 GEIM.Y. German parachute and glider opsrations against .llicd
forces are as follows: (a) Oh December 2%, 1912, two loaded gliders
lan~aa@ some ten wilss south of FIKT W, and crows dtStTprd a bridge at
SIDT RCW B¥TR. (b) On the nisht of December 29- -30, a ten seater Ger-
man lider mads a good night landing five miles scuth of ST. LEY UD but
the glidir was 2bandoned and no military damape was roported,  (c)  Farly
on Decerber 30, another glider crash-landad six miloes north of “.:E0TT
ane the Pl’w dP%trOV”d a hirhway bricge. (d) Parachute troops wer.
Land:d betwesn CL O THECHT I, and »L.ESOTT on the night of January 19-20.
Lo damaf: was infliched but twonty parvachutiste wore captured., During
the nicht of Janunary 20-21 and January 22-23, parachuticts wore dropped
near ¥US5T 1** and SBETTIA. Two railroad bridges, ons eisht miles south-
west of FUSSVRINE and one cight miles northeast of the same town wern
destroyad, i similar attack at SBEITLA failed., On three suceessive
nights, pl nes returned and evacuated parachutists, (e) There were
constant reports of landings but others were not definitely verified
by capture of prisoners. One parachutist was captured just outside
JLGTEES by 3 patrol of the S09th quﬂchute In‘antry. (f) On January
23, 1943, 2 transversal: bridge north SB=ITL.. was destroyed by a
emall party which landed in 2 light plane (cimilar to our Cub liaison
pl?ne). The pl ane tock of{ as geoon zs the mission” was accomplished,

COTTENTS QK LYRTC N O ILIORNE OPER T IONS
{Se¢ Srction I)
1o OWITIAL. Jidrborns movements conducted by the 1lied Forcos

nave consisted cf optritions of a minor nature apainst objectives 1t
which 1ittls or ne resistance was offar:d,

‘s hav. consglisted of foryying perconnsl
to P18 and BIZHATY, plus sabeotagse
crut-, ano 1lont atrpians lancineg unite,
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The operatiorsto date, therurore, do not give an indication of
specific taciical principles which sheuld bo employed but rather in-
dicates the techniqu~ of planning and a guide as to how our equipment
withstands rough usage.

C!l!l! — EJJ‘H! !'EL

a, Comments on Planning of the Cperations. Discounting the
adviszbility OF action as Laken (oection I of this repert} because
of the political situation (for which rzcognition all commanders sanuls
be commended for taking the risk) it is th: opinion of the parachute
and zir force officrmre contactud (hoth american and British) that the
continuation of such methods of smployment will result, agzinst deter-
mingd German~Italian resistance, in cxeassive losses with doubtful
results, Tt is believed that, as-far as the time factor is concerned,
a minimum of five days will b\ required te properly prepare for an air-
borne opzraticn en a minor scale (involving a battalion or less) and
that for larger operations at loast ten doys will be desired. {These
time factors ware finzlly recommend2d to Allied Force Haadgquarters
by both Am-ricans and the British). Tc mect even this time factor, all
units must have well planned standard operating procedurce which will
leave staffs relatively free of logistical nroblems and permit concen—
tratien on the tactical problems involved.

Troop carrisr airglan:s must be Jurnished in sufficicnt quantity
to permit primary usace in airborne operaticns, The air force staffs
could thus cmploy the ajrplanzs for cirgo missions, for sconomical
usage, but the number available must be sufficient to prevent the inter-
ruption of essential supply functions in crder te lzunch an airborne
effort. It is necessary that the sir staffs make provisions for rapid
assembly of treoop carrier airplan=ss without throWing freight schedules
into disorder and without, in each instance, having to overcoms thes
cbjection of the higher Air Headquarters. (In each of the operation
plannings observed, the air forces fought the opération becauss routine
schedules had to he interrupted.) .

1]

Airborn2 and trocp carrier units must train together before cnter-
ing a combat operation. We should not permit transport pilots to carry
well-trained American soldiers with the same nonchalance that routine
cargo is flown on a freight line. Unless the parachutists and troop
carrier personnel have an opportunity to work together and understand
the other's problems, the best planned operation may fail dus to lack
of good teamwork and ccoperation. :

It is & personal opinion that with an sxperienced airborne and
air {GTGE BTAlT Whose primary aLtention 1s given to the continual plan-
ning of airhorne operations, as 30 Target commitices for the bombing
of encmy installations, moqt of the coerdinalion required for an air-
borno cpiration can D¢ made pPrompuly.

2. TACTICS. Small scale parachute jumps on known defended posi-
tions are consider=d basically unsound. At BONE, SQUK-EL-LRBA and
TOUKE-LE5- BAINC, there wag po ascurance that the French would not ro-
sict. (At least the 'nit commandcrs nad none.) There were many pos-
sible landing areac noar the objeectives which wire considersd more
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d2slrable tactically. .7 YIUKS-LES-B.INS, the area for ten miles on

each side was usable ard a 1111 area to the =ast actually afforded a

fair covered approsci. dad cven a token of resistance been recnived
at TOl¥H-Lu3-BAINS tne result misht have been disasterous,

Thc plan to-teks the airports at ORAN was considered excellent.

Sabotage agzirs. :10ied Fnices Eéd been successful in at least
one-kalf o the.missiors atter ptud The only American attempt was a
faivre. Yactically, towever, it is bélieved that airborne umits can,

nerally, be bettsr used in largs numbers in an assault against impor-
tant cobjiectives rath:r thin eypending small units in minor sabotage
micsions,  Both ussg:s, how:var, are complstely appropriatc in the North
LOr ean hmtﬂr.

a%Is forces suercssfully jumpod parachutists, crash-landed glidars,
and curtaco~landad small airoraft at right. Hisht landings, at least
o small units, are sessibhl: and practical in this thsater. '

Gevman porachute units have normally opersted in small groups of
about twelve ren, 3oms priconcrs takon were armed with pistol, gron-
atas, and threo kilomrans of cplesiva,  Scme eaptured glider personnel
#ore bleusss and troiser:. sinilar to the United States rmy weorking
suit, bt insignia e worn to stay within the provisions of the Genova
Uniscrme Donventior, Tnder th= lapels and collar of a camoufla
{worr over the blous ) nitrmglycerine tubes wore hiddan, The m=n had
nand prepadns and carrisd both Francs and United Staters dollor bills
fne the Gele 3zwl Invasion Curroncy, howsver),

.

[}

Cne parachute mcdisal of ficer int. rviswed sapeke =xcellent Englirh,
ind 28 very courteous to nis captors and suards (two Frinchmen). He
Jore: a4 jump suit scmewhat similar to that of the ‘mericans 2xcept that
a smnll blouse of sinilar coler was added, He also wors a pair of
Jump bocts similar in daeien but not 2s strongly construct:d as the
amorican bocts,

Itzlian prisonsrs statnd that parachute troops were siven a bthre-
months courss at the Basic Troining Schoel ab TLRQUINa, near RO Ej
-one noenth course in pround tasties 2t SIVIT .VECCEIA, followad by =2
menth's rect at (REZRO before boing sent to TUNISTL,

a

fric of the Gerasn egliderz was obscrved at FELILNL, It ir knowm

3L n DFS 230, a hign—wing brazed moneplane with a fuselage 27 rectang-
ular cress-section, It is fabric covared, of tubular motal construction
and hes a gingle fia and rudder, Wine fully cquipped men, in additien
Lo the pilet, sit in tancem cn A boom rurning dowm the centar of the
fusclags,  hezls are jetticoned after take-off, . single skid, with
1 sheck-abveorbing davies, ic mounted under the ferward psrt of the
fusclage, Tt has = wing span of sevanty-ors feot) six Snchoe and a
fucelace 1-ngth of thirty-one feet fiv- inchos It carrizs = pay load

teznty-cisht hundred reunds, vwith 3 gross overall leoad of forty-six
.Lr"rfd nounds,

s=d Jjackast
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Captured German parachutes were of standard design, personnal
chutes being white and equipment chutes a light brown, A fabric
similar to rayon was used in the canopy, The 1ift webs were of heavy
braided cotton cord. A quick-release device was incorporated in the
personnel chute harness, Equipment bundles were made of a light reed
construction, and were about four feet long by two feet wide by eightsen
inches high,

3. EQUIPMENT. a. The American jump suit requires reinforcement

around the pockets., When grenades are taken into combat the pocket soon
rips. .

b. A special container on the order of the mortar bag is needed
to carry the M~9 grenade,

. c. Scouts of each platoon should be equipped with telescopic
sights. T{The sniper rifle now undergoing test may be the answer to this.)

d. Bee Hive {British) explosives appear ideal for parachutist
demolition work, ‘
¢, Parachute rigger sewing machines are at present operated
by electricity, which, in this theater is not always available or of the
correct veltape. At least one machine in each unit should be pedal
operated.

f. A protecting tube for the morphine syrette is necessary,
ag -any pressure when carried, unprotected, destroys its effectivencss,

g+ The Jjump boots are entirely satisfactory, and have stood
up well under all combat conditions, However, it is strongly recommended
that the boots be waterproofed,

E. Small hand carts are needed. The M3A-i cart appears ﬁo
be satisfactory for parachute use,

i, A canvas field packing table is desirablz, and should be
developed without delay.

j. The thirty-five wooden tables allotted each battalicn are
excessive in number. The weight and bulk of such tables is prohibitive
to rapid unit movements in active operations, It is believed that not
mors than twelve such tables are necessary for a parachutz battalion.

k., The standard parachute dummy is unnecessary. Improvised
bundlos o weights have been entirely satisfactory. A great deal of
shipping space and weight can be saved by the elimination of this item.

1. The SCR-536 and 511 sets have functioned well during all

cperations. The SCR 28l set was not used.
UNCLA
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m. L parachute battalion, separated from its regiment has
sy sannicdss in that basice Pqulp"vnt normally assioned to regiments
(tra smortation, parachuts mzintenance supplies and eguipment, moter
maintonance sets, ete,) are not available, If a parachute battalion
ic te functibn separately, its equipment should be carefully checked
prior Lo departure from its regiment to insurz that it can maintain
ite=1¢ nronerly in the field, '

. TECHNIQUE. a, a1l parachute officers interviewed thought
hitat well-trained aireraft pilots should be the jumpmasters. :

b. Unit rather than individual packing of parachutes‘is
rferred, o

c. DBoth imerican and British units had standard loading
plans and ship assienmonts prominently displzyed sc that each man knew
his normal assiegnment. Only minor adjustments were necersary when a
mission was ordared,

d, 3Both american and British units commented on lack of time
riven to propariy prepars for the missions assigned to date, Hiiitary
int=1ligence was ususlly lacking due to this time factor,

g, The parachute and air force o’ficers have agresd on a
s+t procedurs for airborn® ops=rations, and have outlined the responsi-
bilitis of earh commander. This standard precedure has be=n ths one
saving fartor since tho time factor has been too short,

fv In all .merican operations, all individual equipment and
arme have beoen jumpad with the individual (inclucding light maching juns
and £0mr mertars.) Only in the night sabotage jumps were sguipment
bundloz uszad,

g. The 81mm mortar has not been taken on operations, Colonel
Raff stating that he did not belisve that the weapen could be supplizd,
It wis also directed that no entrenching tools be taken, althoush most
of ficers folt that entrenching teools are vitally necessary to any
oreration, Had resistance been encountered, either from the ground or
anemy aireroft, 2ntrenching toels would have been absolutely nccessary
too o minimize cuhuiltlﬂb.
) h. BSguipment bundle brackets wore not brought in with the
troons when the f1isnt from ENGL .ND was made, and to date have not
arrived in NOLTH .. FRTC., It is felt that the absence of thesc bundles
7111 materially affect any future operation, and every effort should be
made Yo securs these brackets without delay.

i
%
Y
R
]

i. British parachute troops use the parapack arrangement for
bundis delivery, and the .imerican Troop Carrier units prefer this type
of eguimment. . Hovever, the number available is not sufficisnt for all
units, The Britlsh hava had oxcpl]nnt success with this arrangement,
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and have managed to drop heavy equipment (Eren guns, mgrtars, carts,
radios, demolition, ammunition, etc,) simultaneously with the persennel,
%Q _ i Parachutes and containers have besn recovered in all except
= the wrorican 5L DJT and the British DWPTEN'E operations,
. k. About one-fourth of all imerican parachutes were destreoyed -

yhen cnemy bombs struck a h=ngar at M 130N BL . NCHE airport whero eguip-
Nt orag suorad,  Kxtreme difticulty is beine experienc:d in securing
. replacements for lost, dameezd or destroyed equipment,

1. General Clark and General Froaendall fesl that the failure i
of rerican parachute cperations was nct due to faulty action on the part !
af the par-chutizts themselvos, tut rath-r was <ue to hurry-up 2nd in-
complets planninge, and, in the 07,0 operation, inability of the Troop
Carrier units tn find th*lr objsctives, Ofrficers at .llied Force and
Center Task Porce Headguartyre commented on the excellent parformance
of the rarachuticts on grounc operations,

WD
J
11
HAGRRT
Lt. Col., W.v.
P Vo
JEEﬂTL s
-."{_.
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ARMY GROUND FORCES
Army Wor College
Washington, D.C.

319.1/8 (Foreign Obsrs) (C) - GNGBI ' February 19, 1943.
(2-19-43)

SUBJECT: Observer's Report.

TG: Commanding Generals,

Second and Third Armies,
I1z, 1V, VII, VIII, IX,
X, XI, XII, and XIII Corps,
1I, IITI, end IV Armored Corps,
Airborne Command,
Amphibious Training Center,
Antiaireraft Command,
Desert Training Center,
Mountain Training Center,
Replacement and School Cormend,
Tank Destroyer Center,

Chief of the Armored Force.

1. The inclosed report of Lt. Col. T. A. Seely, Infantry, Observer
from Headquarters Army Ground Forces to|N North Africa, is furnished for
your information. -

_ 2. Distribution to divisions has been discontinued by the Commanding
General, Army Ground Forces. Reproduction end distribution of observers'
reports to subordinete units is not authorized.

3. Chenges in training doctrine as enunciated in War Department
publicetions, which are necessary because of the information contained
in observers' reports, will be published by the War Department, Changes
in training directives of this headquarters, which are necessary because
of information contained in observers' reports, will be promulgated by
this headgquarters.

By commend of LT. GEN. McNAIR:

LITTTTCNTION changed to

J§179@6A4h“¥*¥4cr c>§Z»ﬂ-~4 SED be;--ﬂ‘»w

el Bepl AEAD A8 JAMES D. TANNER,

J__(_ax_/‘_.vz-«..‘...‘, @(—4}7 Lt. Col., A.G.D.,
’ 1y Ass't Ground Adjutant General.

1 Incl - Report of ¥Military Observer,
with & inclosures,

CEONT TP
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“legeings, glovus and 1mﬁreyn1te ard ointment were issued. This seriously

SUBJECT: Report of Military Observer.

TO: Commanding General, Army Ground Forces.

¥

l. In compliance with instructions the following mil;tarv obser-
ver report is submitted,

2. A team from the 3rd Armored Division consisting of Liesutenant
Colonel Harvie R, Matthews, Lieutenant Colonel Theodore A. Seely, lst
Sgt. William D, Massey, Techniczl Sgt. Robert F. Sylvester, and T/4
John T. Jones reparted to'Headquarters Army Groun¢ Forces, Washington,
D, C. on November 30, 1942, and received instructions.

3. a. Durlng the stay at the ¥ort Hamilton Overseas Staging Area,
the officers and men were quprterbd with casual trooms, o restriction
was nlaced upon the personnel in regard to visiting NEW YORK CITY until
atout U8 hours prior to embarkation, when they were alerted for movement.
Personnel on alert status were not allowed to comrunicate with anyone
outside the stagings aree and were restricted to area,

b. While at the stecing area, protective clothing, helmets,
taxed the capacity of the enlisted men's barracks bags.

¢, While at the Stacing Area, the officers were given the
onnortunltv to observe loading oneratlons =t the Brooklyn Army 3ase and
on Staten Island,

&. On the afternocn of December 11 the marty, along with cther
casuals, was transported by Army ferry boat tc Strten Island., The ferry
boat stopped at a number of piers, debarking at ench cock personnel who
were scheduled tc embark on the shir or ships tied up at that pier.” These
shins were known to the personnel only Ly nuaver, such as NY 687, and
baggage was all marked with this number as well as by shinping number,

At the same time, other ferry boats wer: arrivings froa JERSEY CITY with
trgpps which hacd been sent from Camp Kilmer, U.J,

e. The nartv completed emoarklng on the U.S.S. Elizabeth C.
Stanton at about 1800 that evening. The assignment of asccomodations to
officers and enlistéd men was made by the Port authorities. Upon arri-
val on btogrd, however, Lieutenant Colonel Harvie R. Matthews wos inforned
that he was the Commanding Officer of Troops, as he was.the senior offi-
cer on the passenger list. This was the first infornation that he had
received that he wee the Comuanding Officer of Troops. The trooms were
nearly all loaced, there was no provision for 2 staff or clerical assis-
tance. It was necessarv for Lieutenant Colonel Matthews to anpoint a
staff and to ‘secure from units on board enlisted personnel to coumrise

a headguarters, That hav1np been done, guard orders, —molice orders,

ness regulations, btc.,.had 1o be drawn un, anc Cetails made to carry on
the ordinary housekeening of the shiv. It is believed that officers who

UNCLASSIFIE
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are to become Troop Commanders on board ship should bhe informed at least .
48 hours prior to embarking, -in-order to allow them the time necessary to
get their headaquarters organized and preliminary work dona in regard to
orders for the operation of various phases of life on board.ship. The

..Commanding Officer of Troops and his staff should be ordered on board the

ship at least Eh hours prior to embarkat1on. o .

R Trie U.S.S. Elizabeth C. Stanton sailed on the morning of
‘Decemher 12, 19#3, and became part nf a convoy of 20 shlps. under U.S.

' Favy_ascort .

L fb. -The ship was very, crowded nartlculwrly in the off1cera‘
class, Officers were assigned to folding cots in hallways and ‘compan-
lonways, and cots were placed in statercoms in addition to ths regular
berths. There was littlYe space available for the storage of officers!
hand baggage. L - co T

P Meseing arrangaments were 1nitiallv very nnsatlsfactory.
The troop mess was under the supervision of a Warrant Officer, U.S, H.R.
and Navv cooks ‘prepared the neals. The Arnmy Mess Officer controlled .
nrincinallv the KP's and_was responsible for the police of the Mess and
the order in which troops were messed. This division. of responsibility.

_ proved to.be most undesirabdle.

The officers were messed in the Navy Officers' Meas, whichn
was under the supervision of one of the ship's officers. The mess persone
“‘nel were inexperienced negroes -and were poorly supervised. The service
was very poor and the food generally but .fair. Troop and ship's officers
were fed in four sittings, and very often there was insufficient fond
prepared for the fourth sitting. -During two davs of rough weather the
officers were fed princmpally sandwiches.

d;‘ Only half-hearted efforts were exerted hy ship's personnel
in 1nstrunt10n in abvandon-ship drill. The Captaln of the ship turned’ this
:'detail antlrelv over to hlB Executrve. v" . :

X

e._AIt wes found that all trnop details had to at f;rst be made

hlarger‘than necessary in order to provide for losses due to sea-sickness.

f. "Because of the limited deck .and hatch cover, space,: troeps
_had to be exerc1sed in compardtlvelv snall groups. oo
Bt After one of the aacprt shlps reported hav1ng nlcked up a
radlo on board* our ship in 1ts listening iapnaratus, a search of the troop
holds was made which revéaled the presence of nine (9) portable radioa
and "two amall punnies. -

. ~h, Navy'personnel being insufficient for the purnase, the Troon
Commander was called upon to furnish gun-crews for AA guns and lookouts.
As there was a battery of AA on board, in addition to a nuuber of casuals
with previdus axperience. this was done without difficulty. Two lookouts
detailed from a qadical‘un1§ on beoard were lareelv Tesponsible one night




UNCLASSIFIEDC

for the ‘avolding of a collision between our ship and anather ship of the
convoy, :

i, The ship maintained a library and a ‘ship's store, which were
valuable factors in mainteining good morale among the troops. The ship's
store had ample olgarettes and.tobecco; dbut ran out of candy and peanuts
before the voysge was over, It is believed that unit funds should pur-
chagse a lerge stock of candy before departure, -to supplenent the ratlon;
which is ghdrt of sweets and long.on heavy food, Soma frait Juices could
very well be taken along.

- -ii . Thefe: were two Ghanlains on board and both Catholic and
Protestant services.were conducted., 4 large numbﬁr of cigarettes were
placed on board, as gifts from varjous organizations and firms through-
out the U,S., vricr to denarture and they were distributed to the troons
and the ship's crew, A turkey dinner wes served on the 23rd of December,
as i1t was expected at that tine that we would arrive at ORAN on the 25th.
A Cantain of an Air Corps unit on board supervised, on his own volition,
the publishing of a daily mimeographed ship's paper, -The ship furnished
the facilities for publishing, including receiving news broadcasts over
their radio. This.paper met enthusinstic recention by the crew as well
as the troops. :

5. a. The convoy of which our transport was » part arrived at ORAN
early.on the uorning of December 26th, The ships were tied up along31de
the quay at MERS EL KEBIR, atout 6 miles from.ORAN proper.

b. Troops were debarked by unit, They were required to stack,
also by uriit, their harracks hags and officers' hand baggage on the quay
and -left two wmen hehind to guerd them. The units were marched off of the
quay, where they were met by guides who led then to temporary bivouac
areas. Inagmich as there was a shortage of potor, transportation, sone
units had tc march as .far as 17 miles,

g+ Units were expected to subsist themselves while in their
temporary bivouac areas., None. on board this particular transport had
any C cr X rations, as a result of which it wes necessary to meke hur-
ried arrangements to draw them.

&, -As officers' bedding rolls were in the hold, there wzs no
provision for shelter or bedding for officers in the temporarv bivouac
arers, Enlisted men strappred or tied blanket rolls to their haversacks,
None of the units on board wure prepared to go ashore with full pack.

€. Enlisted men's A bags and officers' hand razgage were de-
livered to - the units within 24 hours after debarking., The hold bageage -
enlisted men's B bags, officers' bedding rolls and trunk lockers -~ were
prlaced on barces at MERS EL KEBIR and taken by tug to ORAN, where they
were stored on a dock under cover until called for. In some cases it
Tequired one week to get then to the dock at CRAN,

f, The narty was taken from MERS EL KiBIR to the replacenent

-3 - e o ?
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center at CANESTEL, about 15 miles east of ORAN, ' |

6. a. On Deceumber 27th the party ‘revorted Ho., II Army Corps in
ORAN We were given blllets in ORAN. . .

b. ‘The period Decenbet 27 ‘$6 Janpary 1 was. spent in ORAN, vieit-
ing ‘the various staff sections of the Corns Headuuarters, Hq. Mediterranean
Base Section and elements of the 1lst Armorad Dividion in »ivouac near ORAN. '

‘. On December }1 at the direction of the Commanding General, ?
II ‘Army Corps, the Meditérranean Base Secdtion issued the party a 3/U-ton ,
weiipons carrier, with pedeatal MG mount, a light machine gun, riflee, am- i
munition, and other ‘equivmént for our use on the trip to the front. The '
bedding rolls of the officers were not located until Janusry lst.

7. a. On Januarv 2, ‘the nardy . drovu tc ALGIE?S Algerla, and re—
norted to Allied Force Headquarters.

b. Ve were very favorably igpressed during the entire trln by
the- eff1c1encv of the British Military Police in handling the large vol-
une of traffic._ The undérsigned was ‘also favorably impressed by the
dr1V1n6 and cénvoy ‘discipline of British drivers encountered on the trip, i
especiallv coasidering thelr unfam111arity Hlth driving on ‘the right side
of the road.

c. The party had at no time 6ur1ng its trivy any difficulty in
Becurinr rasoline and ‘oil at either Amerlcan gasollne IP's or British
petrol dumps, h

8. a. January 3 was spent in ALGIERS at Allied Force Headquarfers.
On-January h the party drove to SETIF, Algeéria and spent the night with
Gomapnv A, 39th Infantry, which was, On antlaparachute and anti-sabotaze
duty with a’ sunplv 1nsta11at10n of the Br1t15h F1rst Army.

3,; This companv was comfortablv bxlleted in the town of SETIF
and as 1t was merely required to be available for anti-parachute or antl-.
sabotage duty, it’ ‘was engaged in normal’ company tralnlng. "It was sumnlied
by British supvly agenclies in a satisfactory mannar although the; men
would have preferred the’ Amerxcan ragtion. .As’ SETIF is in an agricultural
dlstrict however, they were able to supplement the British field ratlnn
by loecal murchase of vecetables, fruit and eggs.

9. On January'5 the party drove to GUEIMA, Algeria via CONSTANTINE,
where it expeéted to flnd an Amerigan unit in billets at an agricultural
school. However, it was foynd' that the Amarican.unit had moved and a
British netrol company was there. The party Has put up for night by this
compeny.. .

10. a. On Jaﬁﬁar'y 6'the'par'ey dfbv‘e "tb'mnonns"oux' 'I‘uhisia by way |
of SOUK AHRAS SOUK EL ARBA and SOUK EL KHEMIS and reported to Hg. Combat )
Gonmand,B lat Armored Divlaion, which.was,in Corps reserve, .. .
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That night, . Major. General Oliver, Brigadier Ganeral Hobinett
and the ataff officars of Combat. Command B vere interviewed, :

.Jenuary Tth, the various units of Cnmhat, Gommand B were
i visited,. as well ITE thﬂ ‘British 6th Armored Diviaion. ,

- 4. On January 8 the bartv vislted: the- 18th Infantrv. which
was occuPV1ng & sector of the front south of MEDJESEL BaB. The regi-
nental command nost was visited, after which the sector of the 1st Brt-
talion was inspected, There wos no activity on the fromt, and the German
positinne were printed cut as being ahout 5 miles in front of the con-
nending frouné held by the 18th Infantry,. The 1Sth Infantrv occunied a
series of high hills affording gond observation, but entirely devoié of
cover. The men were entrenched in individual slit trenches and the nrin-
cipal activity reported wes active patrolling on the part of hoth sides,
A battery of our artillery firedé sone interdiction fire while we were in
the lines, but we were una“le to ohserve this fire because of A hill nmask.
We had been warned that the Germane intermittently shelled MEDJES EL BAB,
which was on the front lines ih a sector occunied by French tronns hut
it was quiet both times that we went throuch.

11, On January 9 thé narty drove to SETIF and »n the 10th to ALGIERS.

12, a, On January 11 the undersigned, accorpanied hy Tech. Sgt.
Sylvester and T/4 Jones flew from MAIBON BLANCHE Airport, Algiers to
TAFAROUI Airnort, ORAN- by a courier plane of the 12th Troop-Carrying Wing,
Lt. Col, Matthews and lst Sgt. Massey rew» 1ned in ALGIERS and drove to
‘ORAN the following dey,

. b, January 12 2nd 13 were spent in ORAX, turning in equipment
and maklng arrangements to shin the OffICLFBI heavy bamzaze by transport
back to the United States.

13, &, On Januarv 1k the narty flew by A,.T.C. nlane from ORAN to
: ACCRA Brltleh Vest Afrlca.

b. It.was necessarv to wait at ACCRA for several days for
~ space on ‘s west-bound plane. Lt, Col. Matthews and T/4 Jones left ACCRA
on January. 16. The undersigned and the remainder of the, narty left on
Januarv'19 andvreached WASHINGTON on January 25. ;

15. a. Lt. Col. Matthews has cnmnleted and turned in the question-

naire furnished by Hq. Arny Ground Forces. . -

N "16.. In additicn to the moints hroughtout ahove, afteﬁtiop.ié in-
‘vited to the appendices attached herctec, and the following o mments and
reconmendations: - '

a. Recomnernd that enllsted men travallny on transnart habltu-
ally wear the work suit or coverall as shlnuoard uriforn.
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b. Recommend that an officer be sent to the theater tc act as
a permanent guide and advisor for reconnaissance partios such as ours, and
that arrangements be made for issuing such parties transportation and such
other equipment as they may need. (The perty of which the undersigned was
a member was very. fortunate in that the officers were personal friends of
the Comuanding General and the Chief of Staff of the II Army Corps and were
therefore well cared for in that respect, as was also a similar party from
the USth Infantry Division. Had it not been for the most valuable assis-
tance given by Hq., II Army Corps, however, we would have had a very dif-
ficult time getting around.)

c. This party drew, at Newmarket Ordnance Depot, ORAN, a box
of Cal. .30 MG ammunition, loaded in belts of 250 rounds, 10 rounds of
AP to one round tracer. This ammunition was found to be so loose in the
belts that in four hours of driving with a belt in the machine gun am-
munition chest fastened to the fFun cradle, apnroximately 50 per cent of
the rounds hed- been shaken entirely leoose and the belt would not feed.
The belts were of very poor naterial, loosely woven cotton, and it is
the opinion of the undersigned that they are entirely unsatisfactory and
should not be used.

Lo Mago“ Spencer J. Scott, 0.D., ir charge of the Newmarket
Orcénance Dehot ORAN renorted to the party that storsge batteries were
teing received by him from the United States packed in boxes which were
unsatisfaetory, Both 6 and 12 wvolt hetteries were being received which
had been troken in shipment. In one shivment of fifteen 12-volt hatteries,
twelve of them were broken and unserviceable, Major Scott showed the un-
dersigned some of these boxes in which they were shipped. The hoxes were
of light construction and the top of the box pressed directly against the
cell connectors and the battery handles., The result was that the handles
wvere bent or broken off and the tops of the batteries breken, the con~
nectors having been. pushed down into the-cells, The 12-volt battery weighs
166 1bs. and should be packed in a box so constructed as to protect the
top and handles of the battery, .

€. Major Scott also reported that hls depot was very short of
nuts and bolts of assorted 81zee.

f. At the time that-the party was in North Africa, it was prac-
tically impossible to buv stamps or Air-nmail 'envelopes from AFQ's

£. Reconmend that all 1nd1v1duals have in their possessicn he-
fore embarklng for Afrlca at least one-C or K ration.

h, Recoqmend that in the future any wmilitary observers who are
sent to Afrlca be warned not to take a trunk locker if they are to return
hy air. Alsc, they should take nne khalfi- unlfarn for wear enroute across
the South Atlantlc

i. Reconnend that the technigue of reconnaissance by fire he
stressed in the training of our infantry, armored and reconnaissance units,
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Appendices:
I -
Ir -
IIT -

Iv -

vI -
¥IiI -
VIII-

IX -

I -
Xil -

XIII-

XIv -

v -

6 Incls.,

Appendices II, VI, VII, X, XI & XII.

Comments
Comments
Conments
Conments
Comnments
Comments
Comments
Comoients
Comments

Conmments

of

of

of

of

of

of

of

of

cf

of

1st Armored

Connents
Connents

Extracts

of

of

of

G2,

QM.

Adninistrative Officer, S5iimal Office.
Ordnance Officer,

550.

£.0., Company A, 39th Infrntry.

C of §, lst Arnored Division,

Artillery Officer, lst Arpmored Divisicn

C.0., lst Bn, 1st 4R and C.0. 2nd Bn, 13th A.R.,
Division.

Executive Officer, 1lst Armored Division.
C.0. 1st Bn, 6th arnored Infantry Resinent.

recommendations made by varicus commanders

and staff officers of CCB, lst Armored Division for changes in
orgenization, equipment and tactics of armored troops.

Copy of recommendations of C.0. Gth <rmered Infantry Reginent
for disposal of exceas individual equipment,

Itinerary of party.

v & 3
,”/u‘ \,il«\
T. a. SEBLY, ~
Lt. Col., Inf.,

{Other cppendices on fil. =t Hq, AGF}. ANF Observer,

- ZNP -
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APPENDIX TIX.

Remarks of G-2, Central Task Force, QOran, Algeria, December 30,
1942. Remarks based upon Army Ground Forces' Questionnaire. Officer
making remerks: Lt. Col. 3. A. Dickson, G.S.C.

l. In general, combat intelligence training is considered to be
satisfactory. Preparation in this field is better than for any other
phase of. intelligence or counter-intelligence work. The greatest defect
that has been noticed in the operation thus far has been due to the fact
that persounel selected for iutelligence section had not always been
trained for the job, while meny who had been trained for this work were
placed in other sections. It has also been noted that lsck of cdordi-
nation with other staff sections has been directly traceable to lack
of thorough understending on the part of the other gsections of the duties
end responsibilities of the intelligence gection. A lack of personnel
trained in foreign languages end foreign progedure has been.a big handis
cap in this theater.~ e el .

2. During operations, normal procesure is used to obtain, evaluate
and disseminate enemy information, with variations. PFor instance, in a
landing operation the sources o&f informetion are limited, due to the
lack of ground reconnsissznce and because sigpal communicetins ere
considerably limited by factors that cannot be foreseen. Air reconnais-—
sance is also limited by availability of planes, landing fields, weather
conditions, -and often by lirited radie cormunications. Interrogatien of
présoners of war and examination of captured documents is, at best, a
slow procedure and does not come into full use early enough in air oper-
ation. This is due to lack of personnel, Radio intelligence zgencies
should immediately be made svailable to G-2. ‘Liaison officers in 1/4-ton
trucks should be freely used.

3. The handling of prisoners of war follows stzndard prectice with
the exception thet personnel for the purpose of B/W escort and the guard-
ing of enclosures hes been inadequete, causing veriations which would,
normelly, not be fwllowed. CTF units were net supplied with internogators
in spite of efforts of G-2 %9 secure jualified persennei. I apd when
sush personnel becomes available, it will be attached to subordinste command
echelons as a given situation may require. Ordinarily, two interrogation
teamg will operate in the Corps P/W enclosure,

4, It is recommended that s distinet separatien betwcen combat
intelligence and counter-intelligence be emphasized, Combat intelligence
should be understood to includs, besides enemy order of battle, terrain
studies, enery capabilities, ete,, field security, by which is meent
cover, concealment, camouflage, sefeguarding. information, securing of
aceess to officers, instasllations, etc., subversion end disaffection with-
in the eommand. (Counter-intelligence should be understcod to include
counter-espiocnege, counter-sabotage, investigation of subversion on reguest
of a field commander, inspections of seécurity of installetions asnd safe-
guarding of militery informmztion.

-1 - A 2 PR Yend
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_ 5. It is believed 4hat combat counter-intelligence is Tully
emphagized in training and is practiced in actusl operastions progress-
ively better as the need for this training is recognized by the troops.
Unforeseen problems that have not been emphagsized in treining are being
corrected as they arise. For instence; mess kits and ration cans,
carelessly handled, cailed enemy airmen's ettention to location; this
carelessness isg corrected after one enemy attack at meal: time.,

e L

6., The majority of aerlal photogr phs were furnished and processed
for this operation during its plenning phase' by the RAF Lsboratories.
British interpreters of eerial photographs gave United States Forces
these photogrephs with interpretations attached, in limited quantities.
During actual combat, the sjtustion, if successful, moves faster than
the processing and 1nterpretatxon of aerlalgphotographs.

7. During the trazin.ng phase for this operatlon aerisl photo-
grephg were used, as mep substitutes were limited. Units prefer to usse
maps when available.

During the actusl operation, meps were used elmost exclusively,
due L0 the poor guelity and scarcity of-zmerisl photographs.

Durlng the planning phese, serizsl photographs were used to -onfirm
_locatlons of shore batteries, etc., Puring combat, aerizl photographs
were not used for this purpose. 1In case of & longsr operation; 1t 1is
.believed thet aerial photographs would be of real value in determining
hostile dispesitions. ‘ =

. The following scales of maps weré used:

": 1,000,000

+ 500,000"* -

: 200,000

: 50,000

1 10,000 (Town Plans).

e b e

Photographic -strips end obliques of the coast and essentig! terrein
featurea were used and were gulte helpful.
. ] _ s -
Plastic modéls (similar to sendtable work) were mede of the landing .
beaches of sufficiently large scale’ to blve detolls of the terrain, These
were most helpful . ‘
The maps used were British meps. The largest sca :le maps available
wers 1 1 50,000. TFor-e war movement, these are supflclentLy large, but
are unsqtlsfact)ry for artillery flrlng. ) )

9. The distribution of meps for this operrtion wes affected in the
following monner:

2. Goverags nnd quantities of maps were prepared by G-2, CTF.
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b. A scale of distribution was figured on what was thought
needed, and map distribution tebles in FM 30-20 used only as e guide.

¢. Distribution was peculiar, in that the meps for & unit were
prepared in seasled bundles by S0S frem orders given them through the Corps
Engincers, snd loeded in the ship on whigh that unit wes to travel. The
Corps Engincer Map Officer supervised clossly the loading to prevent eny
mix up. Instrugtions were given to the Commending Officer of troops on
each ship thet the maps were not to be distributed until after the fourth
dey at seas., (This was for security reesons so thet, in event sny ship
had to to turn beck, genersl knowledge of the destinationd the conwoy
would not be known until thee convoy wes well under wayl. = . . =

4. Hdormel meens of distribution, as prescribed in Section VIII,
Fif 30-20, are now used., Requisitions are fi.led according to stocks
evaileble =nd nmeeds ere not entirely governed by set tebles. Some series
have to be retioned, depot stocks of other series sre adequate to fill
orders s requisitioned, provided twy ere rersonchble rnd not in excess
of normeal rllowences.

It is recommicnded thet:

{1) A fow mrps of intermediste or smell scrle of areas,
probebly to be used in the future, be aveilable early for use by the staff.

(2) 4 geography or stlas of the world be eveilzble in G-2
Sections. Need for this wes found to be grest.

{3) A greater supply of 1:50,000 scele maps be provided

for all possible aress. This scsle proved to be most useful during the
operation.
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APPENDIY VI

Remerks of Speciesl Service Qfficer, Centrzl Tesk Force, Cran
Algeria, December 29, 1942, Officer making remerks: Tt. Colonel
Roy K. Terry, FA.

1. No lsaves of ebsences or furloughs arc grented in the thestor
or for the surnose of returning to the United Kingdom or the United
States,

All units of the CTF operate on the basis cf & 7-day week. Ten
per cent of an organization is allowed to be on pasg at any one time.
Passes are for 24 hours, but as there is no place in Oran for officers
OT men on pass to stay, they must,as & rule, return to their organization
at night.

In addition to there being no housing facilitvies for personnel on
pass, there is also no transportetion available forkuch personnel. The
result is that the bulk of the men who go on pass visit a nearby village
or town, rather then coming in to Qran. Ien visiting Oran are, in general,
from service u.its stetioned on the outskirts of or nesr the city.

2. The appearance of w=nlisted men on pass is contrciled by the
lack of cleaning and loundry facilities. In rost units, it is impossible
for the ien to get any laundry or dry cleaning done. The result is that
the clothing of men on pags is not in the neat and )resentsble condition
that it should be, 4s the men can get their shoes polished by Arab boys
at very low eost, they generally present an excellent adpearance, as far
as their shoes are concerned,

Another factor i: the matter of laundry io the shortage of soap in
Algeria. While, in some c¢ases, men may be s=ble tc get their laundry
done by civilians, the soap shortage often precludes this, inasmuch as
the soldier is generally expected tofurnish the soap.

3. The ccnduct of men in towns and in Oran has been, in genersl,
gxcellent. The main cause of troucle is due to failure of the American
soldier to appreciate the potency and delayed action effect of the native
wine, The soldier's attitude toward militarv police has heen sotis-
factory. We have hdd very little frictiocn in Qran.

The only forms of emusement for men in Oran on pass are movies in
French at the civilizn theaters, end the cheap French bars,

4. The only recrsationsl facil:ties svailzble to the organizations
gre what they themselves provide.  The principal gaies which the organi-
zations stress are touch footbsll, softbell, scccer football, speedball
(a game played with either a soccer ball or a volluy pall, which is a
combination of soccer, basketball, end footbsll), =nd volley ball. There
is very little basebesll. [fany organizations give instruetions in hand-
to-hand and rough-and-tumble fighting and use of knives in personal combat.

Laick o, 2. -1 - PR,
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This instruetion is often substituted for calesthenics.,

5., Practically no American newspapers and magszines are available
here. The only ones received are those for which subseriptions have been
taken, and the dellvery of these has been most unsatisfectory. All the
local newspepers are in French.  Occagionally a Gibralter paper may be
obtained end the Stars and Stripes ilssues an Alegerian edition.

It is recommended that divisions or similar units publish & mimeo-
graphed daily paper, siressing world and United States nsws. The lst
Infantry Division publishes suchk & paper, which is distributed in such
quantity as to enable every man to get some news of the world every day.
This paper is very enthusiastically received by the men of the 1lst
Divigion.

6. Recommend that units bring all the good radios that it can.
The radio is & very v:rluasble morale factor.

7. Thare is no USQ in Africa as yet. The Red ‘Cross operates &
room in Qren, which offers & place for men 10 write letters and lounge.

8. We expect movie films to be soon available in Africa. Units
should bring their own l6-rm projectors and the necessary power supply.

9, 1lail service, to date, has buen very unsatisfactory. V-lail
seérvice hass not yet becn made availaple. The morals of thes trdeops, as
indicated by cemsorship authorities, is high except in sone cases of
units which have been inactive near Orsn. The personnel of shese units
is impatient to get into the fight, and they tend to become disgusted
with the lack of activity.

10. There are no Post Exchanges. However, scap, razor blades,
cigarettes, tobacco, mutches, candy and gum ere on the ration and are
belng received in setisfactory quantities, sxcept 1n the case of soap.

11, Reconmrmend that units and individuels bring with them additional
supplies of the following items:

Writing paper.

Postage stamps and air-nail snvelopes.
Rezor blades. :
Playing cards.

Paper-back novuls,

Footballs and soccer balls,

12w Recommend that whore possible units bring public address systems
with record playing attachment and en amply supply of records, This music
is a valuabls morele factor.

14.  Recommond that uviit funds purchase sad dring an ample numbzr of
2oplus ol Frouch-ZTmnylish, Italian-Fng_ish, and German~English dictionaries.

UNCEASSIFIE
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l4. Recommend that units bring material for the conatruetion of porg-

able shower baths. In many units, the bathing situation is acute, because
of & lack of facilities.

15. Usn and officers have little need for money in the African
theater. There is very little upon which they may spend any money. - It
is suggested that an especial effort be made to have the men make addi-
tiomrel allotments prior to departure from the States.

16. The best way for custodisns of funds to bring their funds to the
theater is in the form of a series of P. 0. Money Orders. It is,at present,
impossible to cash company or unit fund checks enywhere in the theater, and
it is very difficult to cash Travelers' Checks. Postal Money Orders may

be cashed at any APO. Officers should 8lso bring their personal fuidds in
the form of casgh or Postal Money Orders.

- END -
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APPENDIX VII

Comments of ¢. 0., Company A, 39th Infantry, Setif, Algeria,
January 1, 1943, Officer meking comments: Captein Frank L. Gumm,
Infantry.

Company A took pert in the lending at Ain Taza on the 8th of
November. After. landing, our mission was 10 capture the Maison Blanche
Airport (Algiers)}. No opposition was met on the lending or on the
march, Two machine guns opposed us at Maison Blanche, which were
easily overcome.

The landing was made with remp hoats and Y boats. The landing boats
were overcrowded and of too light construction for the surf in which we
had to land. Twenty-three boats out of twenty-five were broken up in
the surf. The Navy crews operating the boats were poorly trained. In
seme cases, officers had to threaten the coxswain in order to meke him
land.

In loading the lenaing boats, much time could have been saved by
putting heavy weapons and smmunition in the boats beforepputting them
over the side, All of ouf personnel carried too much equipment. We had
to march 11 miles to reach our objective, and the men carried a combat
pack with one D and one K ration. Riflemen carried about 196 rounds.
Officers carried 300 rounds of caliber ,49% for their submacnine guns.
We carried on-certs 30,000 rounds of 1light machine gun ammunition and
108 rounds of 60-mm mortar ammunition. It is believed that the pack should
be left on the beach with the beach parties. The men could carry the
.K ration in their pockets. : 5

This company is now stationed at Setif, Algeris, on anti-sabotags N
and anti-parachutist duty to proteect supply instellations of the British ‘
First Army. We have had some difficulty keeping an adequate stock of i
compeny medical supplies. The compeny is subsisted on the British ratiom, |
which is adequate though monotonmous. We'receive British cigarettes, but o
no American brands. Mail service has, to date, been uasatisfactory.

The men get along very well with the civil population. What
trouble we have had msy be directly attributed to some men feiling to
appreciate the potency of native wine. The c¢ivilians appear to have a
much higher regard for our troops than for British troops,

~ UNCTASSIFIED




__UNCLASSIFIED <

APPENDIX X

Interview with Lt. Col. John K. Waters, Commander of lst
Battalion, lst Armored Regiment (Light Tenks); lst Armored Division,
CP, 24 miles SE of Oraan, December 29, 1942.

Col. Waters: We landed at Oran from Maricobas {landing boats)
on November 8, 1942. We were actively employed in the occupation of
Oran and vicinity on Noverber 8-9-10. At the completion of this
operation, by a combination of marching and reil to Souk-Ahras, we
were actively epgaged in the Tunisian theater until December 23 when we
were returned to the vioeinity of QOran for rest and refitting.

At Oran we were employed as a reinforced battalion with tank
destroyers, infantry, and reconnaissasnce engineers. At the Tunisian
front, were employed as & battalion with no attechments. At Arzew,
where we landed near QOran, the Reconnaissance Company of Combet Command
"B" got thead and we followed and captured the airport using tank destroyers,
infentry, and reconnaissance ungineers actively. They all played a very
important part in the thing. Everything ran just as in the beok. During
this action we ran into a company of French tanks, Modcel 1935, Renaults,
armed with 47's and our company of tank destroyers destroyed 14 of them.

We lost one tank which was later recovered. It was e sheme to shoot at
these French tanks as we could almost see the shells go right through
their thin armor. It gave our men lots of confidence. Our battalion
captured the Tafouri airport.

When we arrived zt Scuk-Ahras, I reported to Colonel Hull, the
Commanding Officer of the British Force, which is a part of the British
First Army. Tanks moved overland to Lekef and moved overland to Souk-
el-Araba. The battelion moved from Lekef to Beja from which place we
jumped off on our first mission. This was & move overland to vicinity
of a valley 12 miles south of Meteur, in vicinity of Sidi-bou-Acid. We
were to establish a tank-infested area there. -On ocur way to the Chouigui-
Djeilda are&a, we ran scross a Germen airfield,which was unprotected,and
destroyed 20 Stukas. In the meantime, we destroyed three assault guns
(Italien). At dark, we withdrew to our bivouac area about eight miles to
the vicinity of Tebourba, along the El-bab road. On reporting my position
to the British Force Headguarters, I was told that I was in the wrong
valley. They ordered me to move one company during the night immediately
back inte the valley wnere we had been, then move the rest of the battalion
bafore doylight over Chouigui Pass and therginto reserve. We accomplished
the whole thing and at 0830 some German tanks appeared on the scene. We
were sitting pretty for them. We did not have to move as one platoon of
tanks guarded the pass behind the hill and one platoon on the other side.
Another platoon was situated on the other side of the road in a gully,

“hen the German tanss advanced down the road; 6 Mark IV's and 3 Mark III's.
They got within 300 yards of the platoon on the hill when it opened up on

the German tenns. The goine was pretty tough stopping them, snd I ordered
ancther eompsny &nc assualt guns in and destroysd 6 Merk IV and 1 Mark III.

UNCLASSIFIED
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We losti six tanks doing it. Called upon the British Commander to. help

me out with some siz-pound tanks which moved around to cut the Germans off.
They @0t one Mark III1. OQnly one Germen tank got awsy. After that battle
we reanlly thought our light tank was a good tenk. We then had to move to
meet & counter-sttack that afternoon which 4id not amount tc much. During
these battles wewere undergoing lots of bombing. Oneec an hour was )
average., In my opinion, the Germans hed the air privilege. Then we moved
back in ressiwe four miles to another erea. However, we had to send two
compinizg out each day to block roads here and there. The British Force
had 50 tanks with them making a total of 100 tanks on the scenec..

The British Foree is somewhst like a combat tesm end was commanded
by Colonezl Hull. It eonsisted of the 17th and 2lst Lancers, 1 Bettalion
of the 175th FA (-1 Btry), 1 Dettery of the 106th Coest Artilicry (AA),

1 Derbyshire Yeomanry. They heve two peeps, two scout cars, and two
armored coaras in each platcoon. - The 5th Engineer Battalion, 1 Battery of
the Royel Horse Artilliery and one Besttery of the 77th FA fought on column
end none helped me except the compeny for which I czlled. This all took
place on November 25, 26 wnd 27, Abcut November 28, was ordercd to
Chouigui-Tebourbr area znd set up plans to move to Tunis. They called

it off at 2:00 A¥. The nsxt day 35 German tanks appesred, and scemed to

" inerdgase in number vach dey, They went to work on Tebourbe. After four

days we were sent to Mdejs-el-Bab, where we were again told we would be
in reserve. Reverted to our Combet -Command "3" snd were told we would
maintain our venicles but s=id we would send 56 tanks deily for recon-
naigsance on right flsnk, Eight tanks sent the night beforc did 79 miles
of reconneissence the next day with & British outfit. Germans were

using WM-III with armorcd cars ~- would not stzand to fight., This went on
for four or five dzys, and Combat Command "B" was forced to withdraw.

We  were again attached to a British Brigade and used for patrolliing,
which lasted for sbout five days, We lost one or twe tanks from strafing
and one from rumning over @ French mine. This one was pulled back and

in three hours was rurning agein. We then pulled out and moved into
Souk-el-Khemis whers we relueled and turned over all vehicles to Combat
command "B" who re-distribubed them. We were all brought back here.

We turnéd over three uificers znd 13 men to bring the 13th Armored
Regiment up to strength.

o
L -
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2. When we were in cbmbat, we “uged & ‘Tank Dastroyer Ccnnpany, whioh

. had losg$% its. equipment; 688 oasual and MP detachment. -It took care af +
stragglers and replacemsnta. It is still funct1oning 1n this way..

3. »s—l rapo::ts are . utilized in actual combat. They ‘z_ara.snbw
mitted by radioawmassenger. ' R S

P -

-4, "The Amy Poatal Serviue has not. ygt caught up with us. ‘This
is probably due to the Diviaion being ~apl:lt. R ] |

5. We have had no trouble wiﬁh the Guilian Government or civiliens.
our Mp's work with the Civil.pollee., ~-. - o : o

6. LAl graves raglstration snd burial to ﬂata has Yeen done by
the uhaplalns. )
4 Y fh
oo 7. Troops ef this comand are not allcmed to as:;ociate privately
with inhabitants ;40T ars tney alluwad i.n aptive pladea of womhips :

B The 6—1. 1n ccmbat; is tiih thartomrd eahelon af’ tha Heada- _‘

£ ,;'hﬁl'g

R 2 34 x4 .
' issue or eigarettes. their &envér&,héa ‘been spomdio and I vo. omem,i;: .

that nniftgl-bring suppliea er cig&réttea, uritiug papax, etc.,.
theater. . : :

. 10. We have deviated in the present syatam of promotmn in that we
do not necessarily adhers to the T/§ for .emy particular or individual
unit. - The total number in each grede allowed by the. T/o for the entire
command is not exceeded however.

'z . L
aeveral enlisted gen. Gorps or Allied rorce 1ssued ‘the order upaon nux
recomendation. _

.- . .
.Y 3 - e
i

"12; It ie possible for unit mnds to purchase locells gome oranaas,
tangerines, _eggs ‘and chickena to supplement the field mation.

—15. . We hed & great deal of difficulty in identifying friendly and
enemy aircraft. Now there is much less difficulty because we fire upon
aireraft only when they attack us, We employ air gentries, QOP's with

Incl No, 5, -1- QONFADENibd
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telephona and radio communlcation ang rely upon camouflage and
dispersion.

14, We were. issued meps botbre we left England.r-The.l:S0,000 and
the 1:200,000 maps are the best. We bave had no serial photographs,

15. I believe that units coming to the theater  ghould be supplied /7
with officers cnd enlisted men capable of ape&king French, Gormasn and . -
Itelian,

.16. We have tsken little or no protective measures agninst chemical
atteck. NoO German prisoners that we have captured had any gas masks.

17. In combat, all of the principal staff are with.the forward
echelon; which is well" up. _The G-4 Auto is also there. -The A.G. runs the
rear echelon. : e ey R re

18. The roads anﬁ bridgas 1n tha thaater are. excellent. Pradtically"r
all of the bridges will carry out heaviest loads. ' : '

19; WB have had no: close support from our - Air COrps. C o

20. ‘We hava. had no—opportunity to operate as an Armored Force unit. |
Our force hes been employed under British control snd dispersed. This
applies to the Artillery as well as Tenk and Infaniry units.

21. ﬁll fortifications used have been of the basty type.

. @3+ 'The. 1ight tank is edcellent for reconnsissance in force, ex~
ploitation, wide haressing atbtacks end hit-and-run attaecks. - It is no

‘good for tank vs tank combat. -

The M%4 tank is the beat tank in the theater.

The. Blmm mortar is very sccurate and very effective against
personnel. The 60mm is excellent for close support and is easily carried
by hand.- ' '

The 105mm SP Artillery is very effective.and an excellent weapon.

The 3¥mm SP is not a satisfactory anti-tank weapon. . It has too high _ N
& silhouette, it 1s not mobile, and there is insufficient speee in tha



'
+

a8 such while we were -in .contaati::I1:lost.one of ‘their 1/4~ton trucks
‘in a French. mine field end the half<track never got. to. us. T¥am. Oyan,
* the remeining three 1/4-ton: ¥rucks were used 1o ‘evecuste wounded, Back
‘. " here amarqaerye,f\: have: ahagmming the platoon contimmusly on routa

- am nraa‘ regonnaissencﬂu

A T i _"_:j.._ R IR e B o L . . S .

< My battalion wasn ‘in,.‘cﬁv‘ntac_t with the Germans for ten days in )
December, -in the vicinity af Tebourba. During this tine, we were twice
attacked by t‘he Geman rorces.r S IR _ . C

At no t:une did we have the opportunlty to employ the battalion as
Artored Infentry as teught by our Armored Force Schools. We were on the
derenaive all..of the time thst we weie -in contact. The only time that

' -_we have operatsd with tanks wes in the lending operatlons at Oran.

Haintenanoe »has ‘been by company and by the battalion section or the
Ngmental maintégance platoon. The Maintenance Company of. the 13th
Armored Regiment has given us much valuable assistance. On December 6th,
when Gompeny "C™ wee overrun by Germsn tanka all but one of the battahon
ma:lntenance Bection were 10st..

The ‘b@ettalion medical section hzs been very setisfactory. The
equipmemti had to be -placed on the ground st the aid stetion in order to
use the helf-tracks for evecuation. At ofie: timd, we hed to even use
combat vehicles for evacuation. ' '

I had no opportunz.ty to use the hattalion reconnaissance platoon

Y e X aon IS

; 5 -.my radioa h.ava mked sxceptmnally well. Thay vorloed better ﬁx

cumbat than at.any time ip our previows meneuvers.. I believe thore: shduld

be a gpare command car in the battelion headquarte_rs, in case the command-
ing officer's vehicle is knocked out., I am having as meny men as. possible
trained in flag semaphore. code, to be used when radios wre knocked out. .

- IIi combat,_ all mesaages are sent in the.clear..

Our a7mm guns were 1ne£fectiva egeingt German tanks.  On December 2nd,

:thek companyo C 37mm- SP gun <knocked aut tm German 8-wheeled armored cars.

S have used the '?Sm assault ams in direct fire snd 1nd1rect rire.

- They sre good guns for use sgeinst personnel, machine guns, mortars, étc.

I believe thé bettalion headquarters. company should heve an AT platoon
aquipped with 5-inch SP guns.

I have had dlrect artillery support but it was effectwe only when
the qrt;l}ery forward observer was actually up in the front lines. On one

Tt UNTERSSIFIED
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oacasion; an artillery battalion was in support of both my bettalion and
the  2nd Bettelion. No forwerd observer wes with my battalion, as a re-
sult of which I recelvad very little support. '

It is my opinion that the machine gun of the M-3 balf-treck is too
high. We have hed quite a number of gumners killed end‘wuunded I bslieve
game sort of & shield be put on the gun to proteot, to some extent the
gunner. .

We hed considerable trouble with'ouf'ul'riflee,'because of the mud.
However, I believe the men have learned the necessity of keeping the gun
clean end that we will, in the future, have less difficulty.

We use individuel fox holes initlelly, whicp are enlarged int6 slit . :
trenches as time permits. The post-bole type:;fs the best where there is : ;
denger of armored attack. After heving hed several direct hits. by dive
hombers on slit trenches for more than one man, we now meke it a rule to;
dig individuel fox holes ehtirely. . ' . : B
: ' - RS A ERR
During’ the engagement of December 3«6, 1 used e platoon of half- O
tracks to countsr-attack, employing them ag tanks ageinst a Germsn = - o
compeny which had penetrated the front line and which had no anti-tank o
weapons. The attacik was highly sugcessful.. N

The Germans atteck in line of pletoon ¢olumns, preceded by light
machine gunners end moritar men in lieu of scouts. These machine gunners
and mortar men mede excellent use of cover and I never sew one of them
in the cpproach. My mortars, machine guns, and assault guns, however,
were able to execute murderous fire ageinst their lines of platoon columns.

VPSRRIV L

The 8lmm morter is much more . effective than the 60mm. -I believe
the mortar wquad of the rifle plstoon should have both weapons - the .
8lmm for defensive--end the GOmm for offensa, where motility is of prime-
-importance.

The Germans slmost lnveriably precede their attecke by 20, minutes .
with a Stuke etteck and by 10 minutes with en artillery preperation.

b et e b+ st e e+ bt e 1

The Germans appear to be meking an effort to ebide by the Gemeva 5
Convention., When Company C was overrun in the December 3-6 engagement, '
the German tanks were followed by armored first aid vehicles: These . -
vehicles I was able to observe through my field glssses, They carried EE
large red cross flege and edminetered rirst aid %o my. men as. woll @8 . = 4

his "thﬂt aftep: ﬂompeny € had been: overruuaqm@
U2 wWithdrewal of. the. peﬁxeliou ta-n; aeu-poaieion,inwtne ‘
3'wea veiyrdi_ foult, A
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I keep my half-tracks well to the rear.

My battalion treins I keep back
out of light artillery range.

Ly compenies were unable to bring sufficient athletic squipment.
We notice its lack a great deal now, back in reserve.

URCTASSIFIED
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mahington, D. c. )

319.1/36 (Foreign Obsrs) (S) GNGBI Mereh 5, 1943,
{3-5-43)

SUBJECT: OQbserver Report.

T0: Commanding Generals, ES
Second and Third Armies, \
Irr, I1Iv, VvII, VIII, IX,

X, XI, XII, XIII and XV Corps,
II, IITI and IV Armored Corps,
Alrborne Command,
Amphibious Training Center,
Antiairoreft Command,
Desert Traipning Center,
Mountain Training Center,
Replacement and School Command,
Tenk Destroyer Qenter,

Chief of the ATiored Force.

1. TInclosed report of Lt. Col. G. E. Lynch, G.S.C., Observer from
Headquarters Army Ground Forces td North Af¥ica, for the period December 30,
1942, to February 6, 1943, is furnIshsd herewith,

2+ Distribution to divisions has been discontinued by the Commanding
Goeneral, Army Ground Forces. Reproduction and distribution of observers'
reports to subordinate units is not authorized.

3+ The data ani recammsndstions contained in this report represent
the views of the individual observer and are furnished for informstion only.

4, Changes in treining doctrine es enunciated in War Department
publications, which arc necessary because of the information contained in
Observers' reports, will be published by the War Department. Changes in
treining directives of this hsadquarters, which are necessary because of
information in observers' reparts, will be promulgated by this head~

quarters,
#ﬁ@

. Lt. Col., A.G.D.,
1 Inel - Report of Military Obgerver. Ase't Ground Adjutent General.

{Information copics to WD GS, 30S,AAF.
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SECTION 1
-1 Maftaés
. Gonfents
Casua;ties. Health,. Sanitation....: ........................... «esParl, 6
Morale, Athletics, Recreation.................. Ceeeeitaceernraans Par 7, 11
Guard of Pu' of W.oliiieeieiininnieaneeninnnee, TR Par 12 1
Religious Activities and Burials...... U ceeenn ...Par 13, 1k
Billeting and Quarters.......... [EEEETEES ERERRETRE ferereeanaaanas Par 19
Foreign Persomnel......ccoeeee.vasrnss e snessnroonconeananaaneens Par 16
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"1, See Inclosure 'l as to battle casualty statistics of 60th C. T.
of 9th Division which landed at PORT LYAUTEY, MOROCCO, Dec. 8 and fought
until Dec. i1, 19h2 R 7 - '

2. Water for drinking must be treated due to impurities and alao
since many of the streams have a high Epsom Salts content.

3. a. Troop areas and field bivouacs are in good sanitary condition.
I have encountered no unit where any common disease had developed except the
60th C. T. at PORT LYAUTEY which has 468 men suffering with malaria. This
represents about 10 per cent of the command and. is serious, Men suffering
are being treated with quinine, but there. is not sufficient quinine to give
preventively. The Medical Corps is working on mosquito extermination in
that area, using the conventional mecthods,

b. The occurrence of respiratory diseases is normal,
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¢. 4&n Alr ?orce baae aquadron located at THELEPTE, TUNISIA
reported 10 men infected with typlma. '

: _<_1,., .A.lthough tha ¢ivilian population ha,s an alarming ‘vénersal -
rate, the Army venereal rate has not increased, The usual ‘prophylactic
measures ‘are:current, However,: some unite who were not far sighted:
enough to purchnse a sbtock of prophylactilcs prior to departure from the
U. S,,find" they -canrot be purchased in NORTH AFRICA and strongly recom-
mend that this omission be avolded by other units prior to salling,

h; A. Laundry and bathing are difficult. Apparantlv no QM units
for these purposes are pressnt, Since socap 1s scarce and cannot be pur-
chaged, -the irndividual's laundry problem is difficult. In cities, natives
can b8 hired for lesundering, or the laundry sent to cleaners. Bathing,:
even indoors, is a cold water proposition in most places and due to ‘the
chill of the climate up till this time of year is not populer. While hot
water systems exist in sbundance, there is little fuel in NORTH AFRICA,
Troopa in the field bathe out of duckets and tins. Stream bathing is not
recommended by the Mediecal Corps as many streams.contain parasites which
enter the body. Turkish baths are used where prosent,

5. The 6th Arm'd Infantry, which has been in the front for nearly
three months and’ during which time they have lived entirely on Britiesh
"Compo"™ ration or Americen "C" ration, complain of soft and sore gums,
The Medical Officer of the unit believes supplementing the tinned ration
with Vitamin "C" or a complex vitemin that would correct this deficiency.

6. In some units sanitary control is exercleed over local houses of
prostitution by military médical offices - the control “is accepted by the
¢ivilians in order to retain military trade.” No control appears to be
exercised by.civilian guthority except that incident to tax colloctions
and tho malntenance of order. Prophylnctic stations are maintainad but
not -well advertised: I have not seen one,

© 7« "ALL units use thelr athletic souipment extensively. There is,
however no large athletiec program in the sense of organized unit leagues,
composed o pro or semi-pro plays¥s, " The 9th Division is engaged in an
organized athletic instructive program, emphasizing boxing with an even~
tual goal. ¢f condtcting high class boxing programs. Facilities such-as
arenas, courts, dismonds, awimming poola, etc., are practicallv non~
existent in NORTH AERIGA. SR S

-8, . £-have” encbuntered only ons mobile iittion picture unit.”“Most unite
hawe no motion plctures of any kind., Some hire local theatree and pictures
for qpecial occasions, Bhe number.cf oivilian theatres is very limited,
the !ilmu poor, and the parration in the French language.

Ehe 9th Division hés organi:ad local talent, “Var}ety‘

-ahows, & ler'rico olub, a local bath house. a. division.-ownad P.X, and & -
«uotree lhop' {which tha Red Cross. is: scheduled to take over ahoriiy)
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unit, 80 ‘that even though dispersed, all of the troepe of the dlvisiqn
located in MOROCCO hear a concert once a weslk, 3

b. The only newspnper of timely issue 1s ‘the "Stars and Stripea“
This is a falr newspaper, but carriee very little news of the U, §. Units
are receiving by mail, magrzines and newspapers which had been subscribed
to prior to departure from the U.. 'S, If future shipping reocuirements will
ellow, each company shoujd average & subecription list of about 30 maga-
zines and newspapers, balanced between dailies to monthlies. The "Readers!
Digest" is exceptionally populer.

c. Due to many "B" kits being rifled in transit, the portable
radio supposed to be contained therein has never reached many of the troops
that salled from the U, S, (as opposed to salling from U. K,)., These are
wanted badly everywhere. G-l Hq. A, F,,states ho could use 5,000 of these
sets, If such sets are shipped replacement parte should accompany each
set.

&, The USO is not present in this theatre. Recreational facili-
tiee are limited to those provided by the Army,

9. 'Only one~half of one per_cent of mail spot checked by censorship
authorities contains indicntions of poor morale., In gensral even this
small percentage is devoted to complainte about mail service.

10. Peet Exchange facilities heve been non-existent in combat units,
Since civilian stores hsve negligible stocks, the need of mobile post ex-
chenges is &trongly felt. Cigrrettes, gum and some candy are issued with
the ration. This does not fill the need for the many other things a sol-
dier requires, The cendy issue is always hard candy or "Life Saver" which
do not satisfy the craving for chocolete eweots, The British "Compo"
ration satisfies this craving by inclusion’ of a hard chocolate bar per man
per day. Some unifs estocked a small amount of eome P X, itOme prior to
departure and have not regretted it,

ll. The operation of the "safe arrival card" system- in the case of
troops landing on the Atlantic coast of MOROCCO was initisted, but not
completed. Many officers and men had not heard from their families as of
January 25, so have no means of knowing if families arc cognizant of their
safe arrival, In other cases, families have been heard from, but had rg-
ceived no news of thé sefe landing of the troops, This is very unsatis-
factory. It ies the concensug that it would be much preferable to mail
all safe arrival cards as scheduled and then follow, when necessary, with
death notices, being certain, of course, that death notes do not preceds
"eafe arrival" notice.

12, a. The method of handling of P. W, is difficult to define,
Means and methods have been devised to meet the occasion, Organic M.P,
units have not been large enough to handle the load in peak times. This
is probably proper, however, since to maintain at full strength M.P.
unite large encugh to care for the maximum of prisoners of war would be
wasteful and uneconomicrl, Service troope, such as Engineers, have been

-3 S, T
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called on in NORTH AFRICA to perform P. of W, gunrd dutien when the flow
of prisoners baceme heavy. -

b. Guardl for P, of w are detailed ae follows:
(1) For overland novements:

1 - 20 Italians.
3 - 20 Germans

(2) For overseas movements:

1 - 15 Italians : . .
1 - 10 Germans - - ' - S

c. So far, no diract contact has baeen made with the: enemy con~
cerning P. of W. All euch dealings have been handled through appropriate
diplomatic channels and the Red Crods., If authority would be granted by
the War ‘Department, there 18 a Swiss Legation in TUNIS tbrough which di-
rect communication regarding P. of W, could be astablishad. No.exchangasf
of P. of L have bean made as. yet. .

13. Religious services are held in the same fashion ‘as on maneuvera
in the U 5, : )

lh Buriale ‘have been by unit the Ragimental Ghaplnin usuallv fol—
lowing the battle closely with a detail of Hq. personnel, effecting prompt
burial and recording. Later a Graves Registration Company coémpletes
records, and the eombat unit effects transfer.of the buried to a permanent
cemetery. Only one Graves Registration Company is in NORTH AFRICA.

: 15. Troops are‘housed in.shelter tents in almost all cases. A few
troops in and around-larger hémdquarters located in cities are housed in: -
buildings. This 48 an exception to the rule.

"16." The attitude of civilians toward our invaslon’ of AFRICA 1 puz-
?1ing. Some French paople and the French army are’ enthusiastlc. '

e - The attitude reflactbd by the French seen on the streets.is:
one of 1ndifferenca. There are many active Nazi sympathizers among the
?:ench Thia I ascertained from loyal French civilians.

EE Tho Arabs are indeterminate. They go along bstensibly.
with the: fnrce in power in the thoatre, bdut there is no sincere feeling
by them' for the French or us, This undoubtedly reflects the. Frenchicolonial
polidytof a lnndred years wherein the Arab has not gained much.: The:French. |
are. dlreet and brutel in'their dealinge with the Arabi pocaihl& nbcessartlya -
.I would noi trunb the Arab.An any case. : . . .. o g B e SRR

~The. &rahs cf TUKISIA are raportad actively aympathetic to
the Nasis. T Nt s
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17. Unites in this theatre find themselves embarrassed by the rcqueste
of a great many soldiers to make out allotments or life insurance deductions
or both,after arrival in the theatre. :

a. These aoldiera had been given tho usual opportunity to accom-
plish these steps prior to sailing, but for verious reasons euch ae the
failure to realize the 20 per cent increase of pay on foreign service, an
ovor-estimation of the possidilities for spending money in NORTH AFRICA,
and a lack of appreciation of the possibility of death, have all- led to
failure of men to properly arrange their finaneial matters. e

b. The problem should be brought more keenly home to soldiers

- _.prior to departure. .Various sources in the theatre estimaté that a soldier

.. of any rank has difficulty in spending more than $15,00 in U. S, money a
month.- Bven though in a travelling capacity, and paying for my meale, I
was only-able to.spend $65,00 during the entire month of January. Seventy-
five (75) dollars per month 1s as much as any officer on troop duty should
need for his pereonal expenditures.

: 18 Mail is alcw in reaching the troops. This is true in all echelons.
Some latter meil.requires thrée months before delivery, I estimate six
weeks to two months is the normal period of travel of mall:before delivery.
The principal cause of this delay, I believe, is due to the routing of much
of the mail. through ENGLAND, although the 9th Division, whose mall comes
direct across the Atlantic, makes the same complaint of mail taking too
long. : .

a. There is no “V“ mail service in NORTH AFRICA yeot, although it
is planned to set up "V" mail stations whero squipment is received

19. a. U S..scldiera conduct themsalves well end preeerve 48 neat an
appearance as conditions allow, Since whiskey sand other hard liquors are un-

- -obteinable by most soldiers, those who drink, are limited to the winee of

the country; which are not strong. I have encountered no evidence of any
particular feeling of soldiers towards M,P.'s and have ssen only one case
of a soldier resisting M.P.'s.: ~

b. DPrunkenness appears to be the most common cause of courts-
martial, although most units strte couztsmmartial proceedinga are fewer
than in the U, S,

¢. The proportion of colored troops (U s.) in NORTH: AERICA ie
-'Bmall rand. has ceused no differenccs oither with white units or éivilians,
The .only difficulty I have observed is in dorinection with "houses of pro-
stitution"; white soldiers.will not tolerate black ones using the same
house, Sometimes there is only one such house in & small garrison town,
The answer is the starting of another such house. Actually, the number
of men who use these -housse ‘is not large, In PORT LYAUTEY, & company of
Infantry which I visited was allowed four admissions per night to the locel
Mhouse", The company did not reguire oven this number.

, - ) .
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20. - a. Haplacements scheduled prior t0 the’ dperationa aTé not Ar-
riving in numbera requested. (See Incl. #2) :

b. Since November 8, no troops have been relieved from combat
or sent to rest aress, (Present date January 31.) Company B of the 7Olst '
T, D. Bn. now in action near PICHON, TUNISIA is feeling the strain., This 1
unit has seen more combet and been at the front longer than any other I :
ancountered. It 1s concerned and somewhat worried about its disposition,
It has had 25 men kilied in action, and has earned a high reputation. In
addition to having been 41ve bombed by German‘plancs it has also recelved
an attack by U, S, P-38's, .

c. No leaves or furlouphs have been granted.

d. The echelon of battalion cowmanders hag suffered heavilv in
losses due to relief for demonstrated unfitness on the battle field. I
know of nine infantry and armored battallon commanders having been relieved
for thls cause during ths landing action. and during action in TUNISIA,
Clearly indicated, however is the need £6r more caroful selections and
training of Bn, C.0,

(1) These officers are in an echelon which because of its

position in the chain of commnnd does not require them to perform routine

physical conditioning, but whon on the battle field to. have at least atamina

and endurance to function properlv. : :
(2) Many of these relie?ed would doubtless not have been

in Bn. command position had they, ‘before.raceiving that command, been re-

quired to demonstrate their skill, judszment and physical endurance by - a’

practical test desipgned to draw on thesa qualities for acceptable solu~
tion. :

6:' Replacements to some units were effected Just prior to Bail~
ing.datoa. Some were "ne'er-do-wells" and most were felt to be a hin.
drance in their new organizations, which would have preferred to be under

strength rather than burdened with incompletoly trained or unknown man. on
the sve of battle, o

2l, 4 company of about-200 WAAC's has reported for duty at Hq., AF.
Officers I have talked to, while personally ‘pleased at the WAAC's presence,
focl that they are ineppropriate in the theatre-and cause some difficulties,
- 1.,e.,, armed guards are required to asccrt WAAG' 8 from work to btillets at
night, &uring darkneas. : .- .

;-.': N
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(See Incl. #8, "Alrborne Matters* for further G-2 Material.)

1. a. Combat intelligence units in the theatre have not-had a ,
good opportunity for vroving themselves, .In the landing pperations, the
bulk of intelligence had been obtained by WD, by the British and by Air.
Intelligence units prior to the astion.. Du.ring the landings, communica~ - -
tions difficnlties obscured-the resuits-of. ®intelligence work?‘ AL W;
for inetance, the Gorps Cavalry Regt..was not included in t¥o landing..
troops, . lst Division Reconnaissance Troocp :was present as wsll es. lmr
Intelligence agencies,-but the,gcastal moyntaing- surrmd.ln&w and
gpray. damsge to-radios are blamed for.the difficulty of Centiral Task
Foroe- &nd.lst Divi.Hg.: in repeiving "intelligence" sent.by radio.means,
Amst, G-2; Lt. Col,:Sloan, BSC,: pf.Center Task Force: stated, that he at . .
his post on a British Navy Carrier outeide of ORAN Harbor,. December. 8, g,
and 10, received by ship's redio, meesnges seut by Bn, and Regt. €.0.'s
to their next higher Ha. which were not received at all by the. Hq. to
which addressed, /

-Bs.. . The prosent Diviuonal Intelligenca chain will requir& Yur-
ther actua.l use a8 A %ean in hormal:ground operations. bafore & chapge: ;- .
should be consldered,. . The operations in NORTH AFRICA: ‘which 1 have revi
have been "Task Force™ operations. vhe:;ein the- completae Division Intelliggma
syetem has not opernted as su.ch. :

x. *‘ .

2. Interpretar and 1nterrogator personnal was not provided; for. the
Center Task Force at:ORAN, nor for the Easturn Asssult Force at ALGIERS, -
This lack was felt., 4 hasty team was sttempted to be built in GLI.F, Hq, -
by special duty deteil, However, this team of :one officer and about three
men were inadequate for the'_tn.k' of serving a corps, French prisoners at

7~ Sl g——
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Oran were not interrogated at all. The teem was used principally in
olearing aliens who seiled after the surrender of the city. C. T. F.
likewise had no interpreters except those found by accident in their own
ranks, - Interpreters have been most valusble to all units down to include
the company, but it had been a matter of luock rather then design when a
unit found itself in possession of an interpreter.

: . a.. If we are to fight with the French as allies and in countries
where French is.-spoken by ell of the people, the cultivation of the lan-
guage in intelligence echelons particularly, and in all echelons generally,
will be worthwhile. The goldier who speaks even a smattering of French is
a help to both his comrades and to his organization.

, {1) I recommend that the opportunity of refreshing and
advancing the knowledge of the French language geined by meny of our soldiers
and officers in high school and college be exploited by inclusion of a con-
tinuetion of -the study of the:langusge by that personnel in acheduled train- ”
ing programs, whare tha unit’ is destined for service in the European theater.

. b.. ch Diviaion Haadquarters ‘expresg themselves asg highly satis-
fied with The interpreter personnel furnished them for the operation by Cemp
Ritchie.- This personnel was an active help in battle, and is continuing to
e be very useful:in working with the oivil adrinistration of the PORT LIAUTEY
area,

3. A battelion of the 60th Inf. states the need for & larger intelli-
gence unit in the Bn. The present section was not large enough to perform
the required scouting and intelligence missions at PORT LYAUTEY, with the
result that rifle company units were called on for those duties., This was .
thought unsatisfectory in that the strenght of the rifle campany was thersby
depleted and personnel selected to perform such missions was not trained for
the. task,

. 4+ DBetter mintelligence perception” by the Bn, Commandérs at the

defeat of C,C. "B" near MEDJEZ EL BAB, December 10, might have prevented

the large materiel losses incurred. Two Bn. C.0.'s on this occasion reacted
to rumors, failed %o conduct recommaissance or to confirm battlefield rumors,
and thereby failed to aet properly. = =

5. Prisoners of war were handled 'in the landing operation as pre-
geribed by field menuals at ORAN, December 8 - 11, except that undesirable
ghort-cuts, delay in movement, inadequate prepsrstion for reception of
prisoners, no transportation for movement of key prisoners, no interrogation

_of prigoners, caused the system leid down in field manuals to be 1neffective.

8¢ &, Oamouflage, cover end cnnoealment were exoellant in all the
,,_anitﬂ I visited. However, in some sections of Algeria and Tunisie, the
" CQUBLTY is of sucl' & nature that dispersion .end cover. tre the only possibla.
- _i-hsanuror protection fram the air. ‘Tt i# noticeable that many units have not
. “2pplied white stars to all vehioles, bor the type vehicle markings prescribad
© 7. by AR 8505, The 9th end 34th Divisions; aleo 2nd Armorae ‘Division all B
”h-naar their respeutive Division shoulder patohes, -
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Jend other types. had; begs
‘lumlly fid:‘bers). v

_ Gemana cnd Ita.uanu both use some camourlaged ahelter tents.

S T a. In- the eon'l:er Task Force aerial photoa in mosaic and pin-
point form were isasued to traops. for the landing operetions. ' However, sush
aerial photos covered only ob jective areas and were not inelusive of all the
ground the troops had to trayerse or fight over, Consequently, troops pre-~
. ferred the maps which had beén issued at the same time and were acourste
and- inclusive of all areas to be operated in. The mosaics were of a scale
1/15.000 and of ‘very poor legibility, greyish and indistinct ;n detail. _

b. Haps of & acale of 1/25 000 and 1/50 000" were vaed by artillery
to a limited extent for unobgerved fires. This required the preparation of j)
templates and other firing aldes on the scale of 1/25,000, since much-equip-
ment on hand in Americen units wes designed for use with 1/20 000 mapa.

Yost rires. however, were observed fireg, using F.D.C. methods. ok

: e. Obliques of all beaches had been mede in Sept. -- Oot., 1942,
Sand table models were then made from the obliques and large-scale photos
made of the sgnd table models. prin'bs of. which were distributed down to
incluﬁa companles. -

‘ . 4. Maps -and photos far the hnding operations were adequete - _ . ¢

N (complate ‘sets down 10 include oompanies), However, during the nperaticma i
"ol U.s. trogps on the Tunisien front, the supplies were not’ -enough; i;.s. o
6018t TD..Bn. has .15 -seta of meps of their-gsotor of the front, seele™
- 1/200,000, Since the Bn. is disperged ovar a rather wide front (50 milea}.’-

-'indiﬂdual- ugs, or maps is inoreased. s

: {1) Sa.noe raquests for additional meps were not filled, the
battnlian has had to-resort to reproducing the mope necessary maps’ by heoto- -
greaph methoda, and to supplementing existing maps (1/200 000) with sketches:

et larger sealea. ; w

or more 00101‘.&, ‘with oompl e marginal dsta, Both contoured end hachured
types are in use. All mepy:for 0.T.F. wers furnished by the British Army
from files. in ‘Loandon. (SOwe or meps for Western Tesk Force _operation is
unknown, ) .

a. ,Maps in use; rapge rrom 1/25,000 to 1/200.090, all Are: four : H 4{

- .. ru'-f uaps rox» the landing ojeration; O.T.F., were not distributed :
to troope until four deys out to sea. All maps wers bundled, seeled and
locked. in the ships pr:lor t.o departure fram England with instrustions to
open-after four days at: sdug Normsal Engr, distributing egencies were used

in distributing 65 tonn ofagmps to Center Tesk Force units,.

— o -
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8.. Due to limited photographig asnd reproduction  equipment and supplies
in Worth Africa, training ia photo reading is restricted to Intelligence
0perat10ns and tralnlng..

9. Censorshlp is operated in the rOutine menner, the theater commender
providing cperating personnel,

2. Mail censored. by company orficers receives & spot check from
the theater censor. R
10. C.8. systems are functioning, but on a much looser basis than in
the U.S. No positive cases have been uncovered in the IT Corps sinee en-
trence into Afriea. All C,3 personnel are orgenie, nons furnished from
above, except a security detachment of three officers and eighteen men in
II- Corps Heedguarters, which is not actually ¢.8.,, but Hg. security and
counterintelligence. : :

1l.  Surprise in the landing operations was obtained with almost complete
success. - Without exception, the officers I have tellked with feel that had
the surprise <lement not been present, the expedition would have failed.

The proof of the degree- of surprise obteinced was apparent in the lack of
resistence at azny of the landing beaches,. except by coast defense batteries
end eircrafit.s  No unit I visited met Infentry resistcnce on eny beech.

12, - The Germens heve photogrephic reconncissance clemcnts. Their
resonncissence missions appeer 4o work on routine. & reconnaissance plene
overhead durlng the mornlné is a presage of a bombing that night, or the

next. .

13.. Westher ip the theater wes, until about Jaznuery 5, wet znd cold,
Since that time until-{fnuéry 31, Tair and wormer wecther hes prevailled.
The nights heve been ¢pol to cold, the days cool to worm.. Forty degrees F
to sixty-five degrees F will cover the tempersture range except in the
mountains ‘above 3,000 fest where temperatures of thirty degrees ere resched.
The temperatures are deceptive, in thet moisture in the eir causes the coid
to sppesr more intense. : : :
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1. 1In the Center Tesk Force which landed at Oran December 8, 1942,
there is gensral eriticism of the loading of ships in Englend. Ships were
not "combet loaded” as we know the term, '

8. In meny instences, the prime movers for artillery wers loaded
in different ships from their howitzers.

b. Drivers of vehicles were not carried on theAsama ship as the
vehicles.

'c.' Some of the Navy personnel in charge of small boats were new
to the task_and were not the same personnel who had been in the rehearsal,

with consequent disordsr.
- 11 - EJJ T
. SSIFIE




[ 1

UNCLASSIFIED

- 12 =

d. After the landing of the first weve, smell boats returned to°
the wrong ships and the plamnsed order of unloading was unable to proceed,
resulting in some cases of barrseks bags arriving on the beach before &ll
combat, troops were unloaded, ‘ w0

. 2. This suggests the need of moré complete ldentification between
gmall boats apd transports. Method of ‘loading should also be the dictata of
the Army rather than the Navy or the Longshoremsn.

3. i1 Corps staff officers state that in future similar operations
against stronger opposition than was met at Oran, a greater amodunt of :
Armored Force and Field Artillery should be included in the initisl landing
force.

4. " 8. Tield Artillery used mostly direot fire and forward obaerver
methods of fire at Oran end at Port’ ILyautey. " Battalion F.D.C.'s were
operated. Mep firing was used on 1/25,000 end 1/50,000 naps to & limited
extent, Tho 105 Howitzers were landed at Port Lyanxey without much difficulty,
in surf descriped es yariously from 4! Yo 10 in height. The French Artillery:
naar Port Lysutey who received the fire of our 105 Howitzers were, after the
bettle, enthusiestic in their praise of ?H? powers and effect of the weapon.

b. Fifth Army is opercting a Field Artillery Pilot School near
O_I‘E!n. . £ T e

e. The 13th FA Brigade claims development ‘of & method of action
which hastens the employment of the brigade snd which renders useful
pasistence to the Artillery of the Divisions being sSupported.

(1) Brigade has 'improv¥iged 'sound end ‘flash division detech-
ments of 3 officers and 70 men each. The detachment sccompaniss s divisioen
into action serving the division in sound and flash matisds, and when the
brigede enters se¢tion, 8ll survey and terget locstions mede by the detach-
ment and already correlated by the detschment are imnediately available for
the use of the brigade regiments.

8. The medium battalion of FA or the lst Division wes equipped with
75mm pack Towitzers while at. sea, landed with these weépons during the initial
lsndings end rendered noteworthy support until Oren fell, The 105mm Howitzer
Battelions were landed during the second end third’ days of this sction, soms
of them not in time to act before thglhrmistige.

5. BEvery infantry unit questioned remsrks that it went ashore too heavily
laden; that is, equipped with complete .combat equipment, extra rations, as
well as extre emmunition, stripped pack, gas protective equipment. The gen~
erel feeling is that the rifle soldier should carry only emergency rations,
normel emmunition (200 rds}, rifle dnd bayonet, water (1 canteen), first aid
equipment, blanket, entrenching.tool, -and.web equipment, appropriste clotbing,

worn, helmet, relying on resupply if the astion should exheust what he oarried.ﬁ-_

Crows of wespons carried submachine guns and ammunition which were thrown
eway later since the crews had to carry their principel weepon end its ammu-

“nition by hend (9th Div). "Estimstes are that the individusl soldier carried

B
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.SO_Pbunds of. eqpipment nahore, aume or uhich aae abandonod batwonn

1 A ks ‘-"f - ‘

‘_: 6. a. “Units not on the tront are engagedLin small unxt traiﬁlngr

‘correct deficienoiee noted. in the landins tights (See Innl. No. By Traini
ﬁedule "9tk Infentry Division). _

“;‘ (l) Iarge u. it maneuvere are not conteqplated dua to the

~ shortage or trenspértation end . the:uncertainty of the situation.

b. TFiring of ell weepone is being conducted with limited allow-
ances of ammunition.. ' :
1. e, WaT.F. Allowances: Period until further shipments ‘"~
allow expansion of these allowenges: . . T T T
' Ml Rifle - 56 rds
y T " B0 Cal, MG 1,000 rde
75 How. - 50 rds. o
Other weapons in proportion.

~

) Ce Booby trep construction deteotion and ramoval requires‘more
attention Quring training periods in the UeS., atoording to units of the
9th and lst Divisions and 2d Bn, 509 Precht.

d. Qur troops heve not been good et street fightlng {Center Taak
Foroe Comments).

8. At Oren, there was considerable reluctance of infantry troops
to close with the ememy; elso & reluctence to move forward under the: rlde
of our own supporting Army end’ Navy guns. Troope of the 1st Division were
inclined 4o be pinned to the ground by rire of rifles or MG 900 yards away,
requiring considerable urging and example ‘from their officers, to move forward.

. Z. Some soldiers in the theater have never fired their principal
are--this T ascertained by. queationing individual goldiers at random., This
fact is a - result of two things: '

o (1) The soldier eimply wag never required to firs his weapon
prior to leaving the U.s : )

v (2) Due to reorganization and losses in the theater the
soldier finds himgelf on a new Job using a different weapon,

(a) Whiie I can report no definite percentage of the
troops who £1nd themselvés in this situation, nevertheless the occurrence
of .apy percentage could be avoided by careful record keeping and oontinubus
supplemeutel firing seasons by units 1n fraining, :

(b) The change in position could be anticipeted by
having all pereonnel fire qualification with one weapon besides his principal
weapon during besic training. Littla opportunity exists in the theater for
qualifying men in & different arm dus to chenge of job.

- 13 - SETELT
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g, Qualification in the use of the rifel grenede end the’rocket—
leuncher should be required of a number of alternate operstors in the organi=-
zations while in treining in the U.S. While most units in North Africa have
the rocket launcher and landed with it, very few practice rounds hsve been
fired with it. .In W.T.F., due to linitad suppliea, two rounds per launcher
have been.sllotted es treining smmunition. The launcher’ should be a potent
weapon, but not without more actual-firinngf it. "There are no definite re-
ports of tank casualties caused by the rocket. o

h. Physicel conditioning is being emphesized in all units. Due
to heavy guard and other duty requirements, this and other treining is
generally "steggered"

i. There is a conflict of thought =nd action on the proper re-~
nction of armed infantry troops attecked by sireraft while on the roed.
Some commanders hove become 80 Impregsed with the power of cirplene strefing
that they feol it is best to simply teke cover and ‘not return tha fire.
I don't agree with this concept.

‘ (1) Troops which have sought their 81lit trenches during a
Germen bombing should not leave them soon after the attack is thought to be
over unless their mission requires it, es there are frequently two or more
weves of bombers at verious intervels. :

3+ An emphibious school is now being opersted by U.S. forees
under General Truscott at Oran for the instructiou of U.5. and French troops
in lending operations.’

7 8. Commereial wire ¢ircuits provide muoh of the communication
means belng used; thesa are being supplemented by military construction es
fast as possible. Distances sre so greet and disposition of unite so
dispersed that radio communlcetion is not always possible and wire con-
struction is slAw. '

b. Radio communicetion was 3potty at all lendings. SCR 536 and
511 suffered from surf and weter. Cormenders resorted to using high renking
staff officers ss observers 10 report progress snd to communicate orders.

©. 128th R.I. Compeny states that they succeed in breaking many

German oodes because of "slipa® in the "clear"
P ) ,

(l) U.S. units which the 128th R.I. Compeny moniters in its
spare. time, exchangé eall signs too frequently; the average net meking such an
exchange about every fifteen minutes, Such procedurs rénders the determina-
tion easy by Germsn opposing uuits of the tactical system ¢o which they
are listening. German units exchange oall signs each two hours at moste.

B;‘ MiXed commands or French, British’and‘U;S. troops on the Tunisisn’

front are common., There are epperent offorts to reorgenize univs into their
npxional antities, but ths prooesa is slow. .

S UNoessiFeD
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9, a. At Oran, airqground Bupport wes rurnished by 60 British
carrier-based Spitfires end Albedores. Our alr-ground methods were used with
good success. A featura added to the oonventional methods, was having a
high-ranking staff officer of 'the ground forces present on the carrier to - .
essist in briefing pilots prior to take-off. This is thought to have helped
oonsiderably in the prevention of friendly eir attacks on our own troops.

In one case at Oran, three Spitfires which hed not been briefed by a ground
officer attacked U.S. troops on the beach at Arzew - all three Spitfires
were brought down by ground troop fire, including .50 caliber AA.

b. Air-ground identificetion is poor. When an Air-Ground Support
Commend is operating in support of a unit, the methods taught in our manuals/ﬁ
are used. However, most combet airceraft are not 2 part of the air-ground
support Command and it is those who need more coordinetion with the ground -
forces. There has been at lesst one occasion on the Tunisien front where
U.S. Fighter planes ettacked U.S. ground forces, (Co B, 70l TD Ba). The
causes ere: B )

{1} Some vehicles do uot bear the white star on hood.

“ . (2) some vehicles ere-so dirty or muddy that the white star
is indistinguishable. ‘

: (S) Pilots, when over the front, attack ground targets not
clearly identified.

(4) Ground units lose or do not keep prepared for‘use\thSSé
prescribed means of identification such as the' "Very Pistol", pénelg, white
sheets, ete. o

‘ : {5} Fighter pilots ere not well trained in ground troop
identifications. (These comments from 12th Fighter Command and my. own.)
Feilure of ground troops to ideniify themselves to friendly sircreft must
bear the most blame. Units must, at all times, when close to the front, be
instantly resdy to give recognition signals. The fighter pilot, travellipg
rapidly, has little time.to make his decision snd,like the ground trooper,
does not- like ‘to psss by & target of opportunity without action -~ American
half+tracks, trucks, tanks, and helmets look very much like German ones from
the air, ‘ A

L. At alglers, cn Dec. 10, at 1700 General Ryder, commending
E.A.Fs, with-a party of his steff ineluding It. Col., Robert Werd, G.S. Cey
who relates this incident, wes conferring with the French Commender in the
Fort De'L'Bmpereur located on the ‘rldge which surrounds Alglers end its
harbor. Negotiations were proceeding most satisfactorily when the. Fortress
was bombed by American airplancs--this was a considerable shoek and surprise
to all rectplentS"however, no casualties resulted and the Armistice ‘wes
completed.- i :

(1) In the confusion esnd delight at receiving the French
commander’s invitetiod to talk "surrender™, the fect thet the place of .
conference was to be an air target at 1700 wes forgotten. Closcr liaison
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between eir and ground would have prevented this incident.

practiced. Liaison with French troops on the Tunisien front is meintamned
by U.S. neighboring troops. The French language'again plays en importent’
part in this work, - ' .

10. Lieison betwoen units in &1l directions is emphesized and ?(

11. .8. Some lat Armored Division tanka wWere lost near Madjez El Beb,
through reacting to Germen S88mm tactics which wore first used by the Germens. .
agaipst the Britiah in the Libyan desertc (Maj. Long, $-3, 13 Armored Regt.)

b, The story of how and why C.C. "B", 1st Armored Div lost the
battle and its meteriel near Madjez El Bah botwesn Dec, 6 -~ 10, 1942, is
difficult to unravel. I.perticulerly questioned various officers on the
subject, including some who were engeged in the action, I shell. only men- -
tion those facts which I ‘obtained from officars engaged in the aotion, and
this only for the lesson valua..L,

(1) The reeson given for the losa ‘of battle and materiel
wes mud ‘and weather, but the Qermans wers operating in the same mud and
weather, offbnsivelx, which would ‘be favored even less by these conditions.

. {2) The Bd Bn, 6th Armored Inf, was operating adjacent to
tho medium tank battalion of the 13th Armored Regiment on Dec. 10. A with-
drawel by the way of Medjez El Bgb, to reach whieh a bridge had to bde crossed,
was ordered for the night Dec, 10, Two columns of German Armored and Infantry
troops were known to be epproaching C.C. "B" on two roads leading SW toward
Medjez El Bab; therefore » withdrawal was attempted in daylight. The 24 Ba,
6th Armored Inf, followed in trace of the medium tank battalion wegt to cross
the river by.a second bridge severel miles north of the mein bridge mentioned
above, intending after croassing to go south on a good road which led to
Medjez El Bab and parslleled the river on the opposite side., Upon reaching
the bridge, the tank bn, heving-alresdy crossed. it; the Bn C.0. heard that
there were two Germen M IV tenks on the otber side--there were actually two
such tanks but both were non-operstive, Thereupon, the Bn C.0. ordered a
counter-march, with the .intention of ‘reaching Medjez by -the South bridge.
Due to the pgssege of other vehiples end his own march end counter-march
this Bn C.0. soon found his unit ‘mired, Although the German Golumns were
not yet near, he ordersd ebendon. vehicles and withdrew his unit on foot.A
Lt. Col. Ringsock, who now commends this Bn &nd who wag prasent at’ the
battle, states thet some. yghiele orews refused to sctept the order, Temain.
ing with their helf-tracks and getting some of tham back to Medjez. The
Bn 0 0. wes relieved from commen&.-.tu L en Tl




.;mmnt. le‘b:lng unﬂﬂ the ‘semg -dond{tions end’ on' the same Verrain, when
md of the eentenp,‘uted night vithdrawel, eeted es rollaue- S

coonsie I\ Lu\ba rizd ¢

s s, e
ige ,a’.ﬂck RN

“eo" thme Bo, the’1st Ba - the ame. c

L 's'."

- —{3’ Durina the norning of the 10th, wi.thdrew ell* £ SR
vehiclee over roads to the ‘south bridge perking theth near the bridge so ee" o
to be able to cross bn quidk notice’ enﬂ lﬂtheut delay. © U : :

(b) continued te ‘hold his’ defendive positiot on & hill

where he had been for " several days, and when ordered, made a successful
'withdrawal with his vehicles.

i

(4) The medium tank battalion mentioned before as having

_1eroesed the west bridge with the same intention as the C.O, 2d Bn, 6th Inf,
.heard of the same two M IV Germen tanks being in.the roed- whieh he:contem-
'plated using to reach Mde jez. Therefore, ha left the roasd with his- Brn

striking across cougtry on an: gn-reeonnoitered trail, hoping:to:bypess the
two German tanks and then to cut beck to the main roed again. His Bn became
mired end he ordered "ebandon vehicles©, withdrawing his personnel on foet-
His errors were the same as the C.0e 24 Bn‘ Gth Armered Inr”*end:heﬁwaef
removed from eommand.__ , S A

(5) The other two bank battalions. I understand. met: the south
German column and, though hindered by mud, fought in place until driven back.
Some _tanks were w1thdrawn, others hed been hit by Germen gunfire and others
were set fire ‘before ‘being abandoned. - :

(a) There wers no means of complete self-destruction

n;sueh as thermite banbe, on band. ' This lack ‘has’ sinée been remedisd and all
 tanks of the lst Armored Division earry thermate bunbe ror the unrereseen

.,-_‘-1,.‘_“_.7.‘_,‘_ .

evenxuality. S ' T et A T A

(6) This narrative and the details were given me erally by

Lt col. Ringsock, UeO. 24 Bn, 6th ‘Armored Inf, end Major Long, s—s. 13th

Armored Resimﬁnt. both-of wham participatéd -ur o battle. L

1‘.:5‘

¢+ Tanks were landed at ORAN on the beeeh of ARZEWTBAY rrem

-'"Herieepaos" under protection of Inrantry*which ‘had execiited &n earlier
':landing. The Maricabaos were able to approech 48 eech only up'to a depth
_ of saven feet of water, which nBOGSBItath thé brilding of ‘a-pontoon dridge

from thet point to the shore line, e - bridgé, dongtructed of stesl plank-
ing, laid on rubber rafis; required about " tired -hours Tor eowplsiion. : The

-.operation of getting tanks to shore wes then swiftly performed. This
- method of unloeding tanks was considered quite eucceeerul by HQ II corpe.

(l) I am Impressed that the stocess obtaine& wee due to an

inadeqnate dhore defsnse end e calm eee. Againet ective’ Opposition and in
a reugher gen, the use of tank lighters must be relied &n. !

d Gombet Command "B" of the lst Armored Division on &bout

;Jenuary ll 1945 ordered ths removel of all “white eter" 1dent1f1eat10n
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merkings on the sides end fronts of vehicles, leeving only the hood star for
air use; this, because it was thought the white stars geve enemy T.D'e and
artillery too good an. alming point. ' '
e o

.12. & Uhits I have seon on the Tunisien front ere.genscientious in
the digging of proper sized fox- holes: "4 meaéure of their raspect: for. air-:
plene atteck is evident when I saw e compeny mese dine’ Jump repidly into
fox holes on the epproach of an unidentified airplane while it wes about
three miles dlstant _ _ : . T

T

2 {1) All holes I observed were of tho slit trench type -about
a2 w1de, 4' long, and 4' to 5% deep. In locations where units hed remeined -
for .some time, & series of such trenches. connected'and zig-zaggad were 1n use.
I inquired es, to why this type of trench was dug rether then e circular hole
of about.2t. in. diemeter, The enswer was sound; thet is, the.round hole of
sufficient dépth is too difficult to dig due to the limited. working space
after the first few inches of the hole ére dug, whersas the rectangular
tronch affords more digging room end mors working room efter. completion and
effords as good protectlon as the round hole.

13. Small units stnngly want an ever present proportion of A.P. and
incendiery bullets for .30 Cal. weapons with them, which they did not heve
in one sector+I visited, {24 Bn, 26th Inf et GAFSA), The troops would have
more confidence and be eble to rake a better showing against armbred vehicles
end aircreft with this ammunltlon.° :

14« &8. T.D.'s are occa51onally acting as aSSault guns and as artillery.
Such use is limited.

b -Tectics taught in eur service schools are sound, I observed
or heard of no failure which could be attributed to faulty conceptlon of the
operstion or the tactics to be pursued in accomplishing the operation. Fail-
ures recorded heve been due to personnel fallures, 1nexperienca Or poor exe-
gution of plans. o _ .

(1) There is a tendency in small units to become involved
frontally when meeting opposition, ond too slow perception of the oppor-
tunity of exequiing flanklng ection around the obstacle. Instances of %his
were:— . oo SR

{g) 60th Inf at the Kasbah end Moorish villege et
Port Lyautey.

(b) -18th Inf at_salnt_cloud, nesr Arzew (OranJ.;; .
(c) 39th Inf at Yalson Blanche (Algiers).

15. I know of at Xeest nine battalion commanders who have been relleved
from commznd in the thoater becsuse of demonstrated unfitness. ng following
instences sre noted: ;

2. Two Bn cormanders of tho lSth Inf lst Dlv, in llne adgacent
to emch other west of the village of St Cloud, zllowed ftheir battelions to
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become pinned down by frontal mschine gun fire of &n estimeted two or three
machine guns, did mot meke eny effort to outflenk the villege (which acvion
wag leter tcken by superior Orders) end simply took no action.

b. The two Bn commanders of C.C., "B", lst Ammored Division, whose
actions I hove deseribed cerlier 1n this section.

SECTION IV -

G-4 MATTERS

CONTENTS
MEDICAL«  + e+ vevesnsnsnsnseanssensns Pars 1
" ORDNANGE: o s v v v eneeneensansnnennnas BT 2
o QHARTERMASTER.......;............... Par. 3
A.SIGNAL.............................. or. 4
- UI;II(T SUPPLY % HESERVES. -+ rnesnsasens Dar. 5
BRITISH SUPPLY TO U.S. TROOPSe.s.s.. Por. 6
GENERAL.:.;;;.......;........;...... Par. 7
- . R
See:
SECTION V - Concerning "Requirements®
. nestters.
‘.'SECTION - Concerning Shipping lintters,

nlso ebntcin G-4 Informetion. .
INCL. 8 - Concerning Airborns Matters.

R e e

1. Medicel. Medical Officer, 9th Division, recommends that units
bring with -them & stock of vaccinction snd inoeculation materials of common
types. A lerge stock of herlezone teblets, selt teblets 2nd sulphanilimide
powder in greeter quantities, is clso recomrended; battlefield loss znd use
of these items is grent. ' -

B. Due to the method of cerrying, sulphenilimide teblets become
ground up. These ere recormended to be ineludsd in tie first aid kit.
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2. Ordnance.

&+ Fuse setters for the M-54 fuse are urgently needed by all
FA in the theater, There are none on hand at present.

b. Ordnanos officers recommend a larger supply of small, easily- .
broken parts such as fuses, bulbs, condensers, etc., eand & larger allotment
Of cleaning end preserving materials for weapon and automotive maintenance

-accompany overseas troop movements.

8. Artillery ammunition for Center Task Force, loaded in England,
was damaged at sea due to loading cloverleafs horizontelly and in much depth.
Relling of ships,plus heavy weight, spoiled much of the emmunition, This was
so serious that a 100% replacement request was radioed back to England.

4. Captured or abandoned arms and equipment have a difficult
time in reaching the rear for study or for use in instructing new troops.

(l) French troops keep any weapons they cen find as they are
so ill-equipped of their own,

{2) U.S. troops keep such wsapons for the additional fire
power they offer and, of course, for the souvenir -value.

(3) The Arabs are ususlly the first on the scene of any acci-
dent or of abendoned materiel and, if it can be moved, they take it; 1if it
can't be moved, they strip it of moveeble parts.

3. Quartermaster.

a2, I have encountered the work of one Qi Leundry unit in the
theater. It was so poor thet men preferred to wash their own laundry or
to have natives do the washing. (Port Lyautey). :

b. Paper of all types, typewriter, toilet, ete., was brought
in insufficient quantities by Centsr Task Forece.

8. MCO" rations ere disliked generally. A couple of days of
eating "C" rations is bearable, but even after two months ashore, the "(C"
ration was still being served mixed with "B" rations. More variety could be
added to this ration and it could.be pockeged for small unit serving, if that
is intended as its purpose -- at rny rate, that is the purpose it has served
here. The British "Compo™ retion,-designed to serve & sguad, is superior to
the "C* retion.

d. Iocel purchese of erticles of food is limited by:
(1) A limited supply‘of all. foods.,

(2) Military orders egainst thec purchase by troops end
individusls of certaln items.

UNCLASSIFIED
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",:‘J;ﬁ(@, o {a) Orengea,.tangerinea. esgs and some. rowl, lemb enq
X ‘baer are purchases: occeeionally by tro0pa-to supplemem the retian.- Pnrahuo ;\;
 -1s‘from unit funds, - * e

BELTREPREISLE

' {b) Oocasionelly, etook 1s rTun -over by military vehiclea
end then ie abaorbed in the unit meea.

(o) wal.end stock are frequently disemeged, requiring i
meticulous inepectiou before consumption. .
\
- Three additional G-I cens mnd geeoline heating units ere needed
in each oompeny for disgh-washing purposes.

f. A solution of 80% leaded gas end 20% "white" gas 1s used for
fueling-gesoline stoves. This causes the need to oleen the stove after each
meal, and to it ig attributed the frequent breaking o;’generetors.

4. Signal.

8. There is difficulty in receiving sufficient radio batteries
for thogse radios in the SCR 600 series {Arty redios).. 41so, communications
units should cerry organically larger supplies of small radio perts.

- b. The RI Signal Company (128th) is functioning; hcwever, since
the T/0 providee no linguists for voice intercepter work, the unit has hed ﬂ
to borrpw this type of trained personnel from the Brltieh.

S+ Unit Supply & Reserves,

- a. Western Task Force hae an opereting regerve of 15 unite of
fire. This is intended to be increeeed.

b. No information Available on Airborne Supply methods. None
_ hes been attempted exoept by normmal ground methods., '

" In the landing at Caseblance and other points on the west

coast of Morocco, seven deys of rations were earried in the oombat team. On
the ships were 15 dmays rations end 14 units of fire. One and one third
(1~1/3) deys rations (X} were carried on the individual spd 280 rounds of
rifle ammunition on the riflemen. Mortar crews carried 30 rounds per mortar;
Machine  Gun crewe carnied 9:boxes of smmunition for their machine gun, AlL
of this was carrisd by hend due to leck of transportation.

: 4. Suppliee ars prooeesed in the routine manners; however, small
units must exert themgelves to obtain quplies. In one case, I observed.
a task force order announced the epening of =& D.P., but no supplies or install-
ations were present et the D.P, until two days ‘after the announced- Opeuing.,
The smell units did not- euffer in this caee 28 they had acoumulated a reserve
of rations, .

{1) A compeny of the 39th Infaﬁtry subsisted for 5 days
on one "K" ration and two "D" ratlons due to being forgotten in the supply
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system during the capture end first two days after the cepture at Algiers.

6.. British Supply to UsSe Troops.
L 'I'he NeAsAFela, & British organizetion ror the morale and
comfort of its troops, oOperates in the theater, It sells, on a ration
basis; liquors and beér, amongst -other items of a. gensral Post Exchange
nature, to officers &nd soldiers, - Thelir. Privileges haeve bsen extended
to some U.S. Officers' messes, The present liquor ration to British
per month in bottles: T R _

WhiskXey Gin Beer

officers 2 2 2

Sergeents - B S T 7

b, ALl iSe traope éast of Algiers were heins retioned entirely V o
by the. .British. I L PRI i R % B

. Due to the wide- diapar.aion of u.nita and the present situation '
wherain U.S. troops are reinforcing the lines held by:British-end Fremch
troops, the matter of maintensnce of ordnance end motor transport, and the
supply of special items.of equipment, is diffioult.

7. General. .

A Service uuits, as in manauvers, in the U.S., need. more
training in camouflage, "dfspersion, field meintenanece. o

b.  Water supply is adequate and purified in usual rashion for:
drinking. _ . i e e

: Ships‘ losses have been slight in all convoys reaching Oran,
Casablance ¢ and Algiers. Even though slight, the loss of individual ships
8till results in minor-disester,wben the. individual ship:.sunk contains all
of the items of a’ singla type. onirried 4in the convoy, 4 Captein:Sulliven” '
of the "Target Informetion® saction of. the Engineer Office;: Hq 12tk Aip:
Force told me a whole shipment of- pho'cographic paper he had been expeoting
‘was sunk -~ this placed tha photographic production section in & serious
position, ‘A suddan ma jo¥ -demand ‘for seriasl photograph reproduction. could::
not have been met until tho next shipment of peper would have been received.
- The same office wag: aearching Algiers to purchase a lithog:aphio press
ﬂhich It urgently naedad‘ o o e el et s den




(1) Before being shipped, the unit should be re-equipped
in all items of clothing end equipment which are even only half worn out,
so that necessity of re-supply two or three months efter arrivel in the thester
does not arise ead thereby complicete further the already difficult problem
of shipping tonnege. Equipment which has been used by & unit during a year
of training in the U.S., is, except for specisl items, unfit for shipment
overseas.

SECTION V

REQUIREMENTS MATTERS

CONTENTS

TRANSPORTATION. 1 vuseasnesssssense Par. 1
ORGANIZATION. + o+ vasesnnerevnnsennss Pare 2
WEAPONS e sevavsssastssnsasssasasassse P2T, 3
CLOTHING. ¢ e evuttaccerennesesssrsecaa Par. 4
INDIVIDUAL EQUIPMENT.¢ecsaascanasss PaT, D
ORGANIZATION EQUIFMENT...sesesss... Par. 6
RATIONS;...,.....,..;..;........... Par., 7
ENEMY EQUIPMENT AND WEAPONS.....s.. Par. 8
xR Aok
seer
SECTION VI - For "Shipping Natters®.

IﬂCL. 8 - Fdr'Aiqurne Matters.
% R o A

1. 8. Artillery howitzers were towed by 2%¢on trucks after landlng
in North Afries.

b. Weapons cerriers have baen satisfactory.

. I heve seen no ground materiel equipped with recognition
lights, such as demonstreted at Fort Benning in June 1942,

d. Thermite bombs sre now cerried in all vehicles by Lrmored
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Force for destruotion to prevent cgpture., Not only Amored Force but
Other units ghould have with each vehicle the means of destruction on
hand. This practice is reported routine in the German Army in Tunisia.

©. Armcred i-ton trucks have functioned without anymore break-
downs than un-armored oanes and sre in high favor with crews end officers.

f. Armored Force medical officer states the need of wheseled
ambulances in the Armored Division. Long hauls in half-track vehicles kill
serious petients. He felt that 50% of each typs could fill the requirements
present when combat commends operate separetely esnd the normal chein of i
medicrl svecuntion is impracticeble,

&+ I have neither observed nor heard of any use of any type
bicycles by our own, Allied or enemy troopses They would be sultable only
in those parts of thia theater where roads are pleantiful - which 1is en
exception. i

r'

h. Trensportation being lizited and the army ground forces having [
to live administratively as well as tactically, for some time to come, ‘
there is a need for aa meny trallers as.there =re tactical vehicles on hand
to tow them (exeept f'dér prime movers).

i. A folding hend cart is needed in our Perachute Field Artillery
Battalion, The Battalion as now constituted canmnot move far with its weight
of equipment unless hend-trensportation is dropped,% -ton transportation is
dropped or air-landed for it.

J. The practice of renting or annlsitioning civilien trans- ;
portation to supplement the limited motor transportatlon which was landed i
in North Afrieca is having widespread use, !

(L) 4llied Force Headquarters alone was operating nesrly
200 civilien motor vehicles of various mekes and types.

2y a. Infantry organizations armed with the rocket-launcher have
received no personnel for 1ts operation. A solution is the addition of =
rocket-lsuncher squad per Rifle Compeny, consisting of 6 men (3 operators and
3 loaders end ammunition earriers).

b. Some Bettelions feel thet the Battalion Reconnmeissance Section
of 9 men is too small, because in operation the Battelion Commending Officer
found he hed to give rcconnmissrnos snd intelligence missions to Rifle
Cempenies or parts thereof, which depleted his combat strength and which
the Rifle Company persounel wes not specisally trained for.

) A\reconnaissance unit is. needed in our A/B Division. I haya
previq uubmittad recomnendations as. to the mekeup to the commandingum o
«Jenaral ﬁaadgals Division. .The armpred, &-ton truck is the only vehin;‘ﬂ_"'”
.iy thia unit.. Digtant reeonnaiasanua for the United States A/B Diwisfon ™ =
‘must ' be providad‘by tha. Air Force end.should be sccomplished by grnﬁﬁ;airuraft
Thef"LF type aircrart would ‘be ‘of use to the A/B Division if definite air
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.i&ate they nsh theres wm ;Hanta
" theirinability to sare Tor themsel*ves adminia‘tmﬂ,,
remadied in /0 by inclusion or the neeeamry ognd
and equipment. . : S

e. In theory, tha practme of tha theeter or any ccmmdar rur:- -
nishing A/B Units with administrative help is logiecdal, but in practice, there
18 never enough sdminigtrative help, end Aarborne Units arrive in the theater,
- without the theeter being prepered: 4in its.plenning end requirements, for. the
provision of edministrative halp. equipment qnd transportation to- amh uni.ta.

3. - Two nccasiona hava come to m ,notiae w;mre Infantry aanmm
and Tenk . Destroyer S.P. have been used es8 .acebmpan;ring ,m'tillery. T

y .
,,,,,

T b. The 60 and Blm mrtars each;ha.a done 11:3 particulaz‘ misaion
well. Inexperienced officera sometimes sondemn-the. 60mm because &t does not
do as well ap the 8lmm end has not go grest & repge. Such & comperison,
however, does not consider the weight of weepons end smmunition nor the
difficulty of hand movement of - this weight.: One Battalion of the 60th.
Infentry at Port Lysutey. ‘hed to move ita Blmm mortars snd emmunition twelve
miles agross country by hend while ﬁghting - this unit will not recoumend
that procedura 88 nomal. : I e :

. 8. -There; 15 consideteble. Opinion ‘end some of it oarrying greet
‘veight énd renk -(Ite 70enere ) Uladih; Brigy Oeheral Rooks, Brig, Generel
Portér) -to.the: ertec'; jhgt*,m;sﬁmm,not s worthwhile A.Ty- maaponm ‘In the
Tenk Destroyer Units where: trakisportation dd waight are of little ment.
this.d1sfevor;of the A7mm:ie; 1ProvRbly werae tod.y,Since they cen eesily
cerry 1t; ell of their a:& whbni gna ] @0@5& inbliber to- Wl‘m
 the heaviest oppasing. tankiat:thegreetest -meeahpoasiblq-z--.;ﬁu 0N Ly
A.T, units of the Intrntr¥sw§Be.question uuﬂmnt. Thelightest gun .
which can knock out or demage medium foreign tenks is the requirement, I
Imow of instances of 37mm gunfire kmocking -out light tanks in North Africe.
he common- report is that meny.direet hits bounce-off ilie armor of Bermah
tanks. This is probebly true - the turret armor of most tanks. will resist
37mm.: . T have als0. heard thset one reason. £or . this epperent ineffectiveness
.ot the; ﬁ'?mn asainat tankauis the.t "training® riu3.< ,{,muniti.on ‘Wag used
1nerfeetiva1y (18t ;Ariored Diviaicnh yBafore. the 37um ‘La-abandoned, oy the
foot Inrantnr, reports based on the use of ‘AsPs m:ltion against’ Gemn :
tenks should be sonsidered. A.T. guns attempt AJTe firTe usually from 400 %
BOO yards, ms ourreatly prgoticed in the .United States, Invisible mines end .
booby traps have been uged “to.a.very limtted extent by United. States troops ‘
on the Tunisian front, nith suceess. _ N ) ,

b B et L S s

by

d. Although the carbine is not in the hands of all troopd whose
T/0 includes ocasrbines, those who have them are well satisfied with them.
As in the cese of the 60-mm v8 the 81l-mm mortars, I have heard inexperienced '
officers disapprove of the carbine because it was not as effective as the Ml.
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None has questioned its superiority over the pistol, caliber .45,

2. The sub-mechine Gun caliber .45 has not meds a favorable im-
pression with foot infantry.

f. The rocket-launcher frequently flares beck in the operastork
face on discharge. This could ve corrected by & face mmsk or by use of a
100% reliahble propellant.

B Anti tank rifle grenades have been used successfully against
French Scout Cars. No test against Germer materiel as yet. -In practice
firing, three separate occasions where the rifles grenade detonated while
etill on the leuncher were recounted to me. In each case, the firer was
wounded in the legs. NoO ceuse wes determined as to why the grenade did not
project from the launcher.

(1) The grenade with the projecting nose as opposed to the
round nose is reported by severel upits es having & reliebility of detonation
of about 1 in 3 times. The round-npsed grenade functions without fault for
detonation. (Round nose M) Al,-progecting nose, - Mi)

4, Clothing is not too satisfactory, The variety of United States
uniforms including flying, parschute, armered force and foot infentry is
confusing to our aelliés and givesa hodge-podge eir to the whole.

8. The variety of our headgear is amusing to foreigners.

b. The field jacket is definitely not warm enough - its liner
should be at lemat double its pregent waeight, if it is to serve for anything
more than the appesrasnce of werding off the cold.

. &. The wool uniform is satigfactory for wear and wermth, but
could be improved for use in combet and in bivoues, The adaptation of the
principle of numerous pockets, as used in our parachute jump suit, end in
the design of & civilian hunting comt, to the combat uniform would help the
foot soldier.in ecarrying the weight he must eerry. This uniform could be
all purpose for all branches, but not for s1l sessons. The ides of incor-

porating attaching devices into the combat uniforms for the carrying of some .

itema, rather then the putting of these items into begs, ete., which ere all
suspended on the beck or shouldera, should be investigated.

d‘ Troops equipped with the bag, eanvas, field, have not found
e sulteble method of suspension of the bag. It rides too low on the back
and ceuses the.belt, field, to constrict the ebdomen when the abdomen should
be_ fres. for Tuil lung use, no matter what adjustments are meds. on the atraps :
and belt. _ L . :
- ' soled.. : T
L 8 Isather goled and compoaition/EEoe 8 ure ravored over hob-“
types. The- ‘somposition sole was favored over the leather sole in unitis:

$L:

questioned. It is claimed to wsar longer then leather and causes no dia~ V”_:
: comrort in marching over eny type of terrain.-
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o 5. B, The British end French Ammy entranohing tools are both better
1iked by our troops then. our own. The individusl trenching tool in thoss
Armies combines the .shovel, pick and pick-mattock festures in one tool, thus
giving each individual all the means he meeds for digging his fox hole, rather,
then distributing'those means so as to include all the needed tools in the . :
squad 8roup. . S .

b. Armored Force bombat, thé ma jority of ﬁodnds incurred are
burns. Ammored Force Medicel Officers feel that mll Amored Force perscnnel
should earry burn salve as & part of the first aid kit.

8. 'Troops living in shelter helves ere dissetisfied, with the
open-end features. In wet weather, it means that the soldier either allows
his belongings in his.tent to get wet, or he covers the open end with his
raincoat and he gets wet. Double tenting is not ths answer, &s terrain and
trees won't always allow that. If both ends of each shelter half were
closed as the back is now, complete wsather protection could be had.

6. Units inrbivouactor‘on thé march need a hand c¢obbler's set
of tools and @ small stock of heels and soles, Shoe repair service of the
Q.M. is too slow (3 weeks). . :

b. Ordnance and Signal Officvrs state a nead for a larger stock
of small repa1r parts in lower schelons. .

&. Cemouflage nets for vehicles and helmets are used meticulously
on the Tunisisn front. I observed no svecial camouflage equipment beyond
the use of nets. Dispersion is relied on dus to the difficulty of camou-
flage in the open countrye. .

4. " Methods and equipment for the supply of drinking water are
satisfactory., Onse quart per dey per man hes been sufficient for drinking
during Jenuery. Cantecns-ere satiafactory. Extra canteeons are not necessary
escept in Special operations. . :

8. The enemy Jams many frequenclss above 6,000 kc 80 a5 to
interfere with large stations. Jemming of our small tactical frequencies
. has not been noted. An "agcordien" type jemming is the most frequently

used. 1';1? . o , . .

. - f. Thera is a strong nesed for small unit cooklng facillties in
all combat type troops. In the Armored Force, cooking by vehlcle or tank is
recommanded. .In Infantry u.its, cooking by squad is d951rable. .Disparsion is
80 ganerally the rule for anits on the front or in combat thet company cooking
is awkward. : . .

g+ Additionel means ere required for weshing mess kits and
‘kitchen gear. The only.satisfectory means of having three wstecrs for compeny
sized. groups of ‘men is.to ‘heve three exire heetlng units rnd three extra
nest1ng oans. . e ‘ . .

h. Lete types of C.P. tents havé proved good: Most senior heed-
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querters menage to instell in hotels snd schools, However, I did visit
units who had used the C.P. tents for several months and who liked them.
Some medicel officers preferred the C.,P. teat to tha pyramidal tent for
use ag a treatment tent. )

i. Wire W-130 served aetisf&ctorily in combat, but after three
days of use and misuse because unreliable. In line with our experience in
the United States, the wire cors breaks eesily without the insulastion
showing any sign, thus meking the finding of the break glow end difficult.
Since units ard mostly now 1living in field, conditions, but conducting ..
garrison’ routine, the need of supplementary heavy wire for routine use 1n
all echelons is felt. Similer use would be found in stabilized situations.
after the W-130 had served its purpose in establishing communicstions during
movement and aetive combat.

' Je- Radio maintenance‘in the fleld is hampered by the lack .of
equipment and technical personnel orgenic in the smaller units and the
difficulty of finding signel units to mmke repairs snd adjustments when they
are. needed. Battery~life has been in line with.mansuver experiencs.
Battery supply hes not been difficult, . No.units I have seen. sre attempting
any ‘wig-wag or code practice with fleg gets or lemp sets.. A division signal - L
officer edritted that this could bs worth-while in ‘small units, eince amall Lo
unit radios were more subject to failures then those in larger units, 3

(1) Infentry set enginuer antrenching tools is wanted to
stay in infantry T/BA. The difficulty of obtaining anyth1ng\o§ the battle-
field when it is most needed tends to ceuse commenders to favor the organic
inclusion of every item their trensportation is capable of hauling.

7. 8. "K* rations are suiteble for s limited time. I would estimate
that more thon three deys of "K* rations would be too long for cold, con-
centrated food.w It is susteining and satisfylng.

Life savers and hsrd cendy in the ‘ficld retion do not satisfy
the desire for chocolate sweets. " A hard chocolete candy bar daily is needed
in the field ‘ration.. : .

8. a. The enemx has dot used any airborne tank destroyer units, nor .
are any knawn to be in Worth Africa. :

b? While smell enemy tenks are reportad to have been airborne
in Tunisia, no encounter with them is known. .

: ’GL- The ‘enemy has mede no. use of G.W.S. in this theater except for.
smoke screen'units in hiding harbors during our eir attacks. C.W.S. equipment
has not been used; in some units it bes been withdrawn and stored for pre--
aervationland to lishten the equipmant of. unita.not immadiataly racing combat.




: sappnm.psr 1
LOADING AT PORT or EMBARKATION...................Par. 2
PROPERTY mmmmmzmu 'PACKING AND mssxs,para .
HMEDIATE Rmumrs AT PORT OF DERARKATION....Pars 4

‘a :‘,_. .-
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1. SUPPLIES. All units visited had suggestions end comments to offer
as a result of errors or omissions determined from their own movement over-
aeas. The commentS‘include some administretive and tacticel espects of
loading: for overseas shipment.. All refereuces are to shipments originating
rrom the United 8tates, and not from the United Kingdom.

- a.s disted here are. items which organizetions either fefled to
hri.ns at all, brought in insufficient. quandity, or wonld like to bhave, %
rega:dlasswor allowannea (incladasmIVBA &nd organizational property)

PR

Mditional eolem Janta;ms ;_,.;5_, R

. Additional, toilet pa-per.g ey oa o T

Crease peneils. o I ‘

", Hegtograph mterials. s

“All types of amall trnining-aids.
Regs of sny kind. o

Screp -eanvas. '
- Ten pubbers (prophylaotica) per man.
Additionsl stationery.: '
Camgra per conipeny . {as deaired).«:“_ .
Filus ‘for .cemera (yearb: aupply). R '
.. Portable radios. . . . ‘.
“Additional cleaning and preserving materials.
Paint; white and colorg used in unit symbols.
Light repair parts for sll- types of materiel.
‘Three extre heating units per kitchen. -
‘Three extra GI c¢ans per xitchen. ' :
One extrs shelter half per eagh two men.
30# assorted nails .per company.
Four flat irons per company.
I - 29 -
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Four wash boards per company,.
500 board feet of dressed 1" lumber per Co. and per Hq.
Additional Halazomne tablets.
Salt teblets. '
Cambination vitamin tablets.
Additional mediosl kits for aid men,
Additional GI soap..
Sufficient W-110  (heavy) wire for establishing a unit
administrative telephons system.
Several French-English diotionariés and phrase books per Co, -

b. Thae principle that the unit will have to got along without
replacement of any items which become broken or lost in shipmant should be
borne in mind when preparing for shipment. Replacement of many Class II
and (lass IV supplies in North Africe’ is at present out of the question
and probably will’ be for some. time to come.

B Poat Exchanses are not yet operating in North Africa. One
unit anticipating this oircumstance .convertéd some of its funds into mer-
chandise prior to safling, which has since proven a help to the unit and
its morale. A small item; but important to many, is the fact that meny
officers receive promotion in the theater and are unable to obtain higher
rank insignia. ‘This should be a matter to be cdred for by the Division or
unit exchange. ’

2.' IOADING AT PORT OF EMBARKATION. Actions recommended to be taken.
in order to avoid unsatisfactory conditions which have occurred and which
are here 1isted- : . .

: &. Vehicle tools were missing when vehicles were unloaded at
Casablanca.

Reeammendatioﬁ,; Vehicle tools be aéeurely toxaed and the box bolted
to the floor of the vehicle.

s 4y

b. Yehicles wers loaded in the United States witb full ges tanks
and full spara cans, Vehicles arrived in Cassblanca practically empty of
bes and most spare oens missing. A total loss of 10,000 gallons of gesoline
in rear echelon of Sth Division. S : ; K

Recommendation. . A 6lose gusrd by persdodnsl of the. unit up to the
mament-vehicles are placed on shipboard.

: os Sona vohicles became detached from the unit vehicle group while
at tha port of emberkation and have not yet been delivered,

'cannﬁhdaxiodac_ Thet the.unit ba allowed by,the port of emharkation :
" to actiwely supervise and asaist 1n, the handling of its ?ehiclBB unti:l thm >
urq alx aafely”on,shipboard. : . S s S :

R i faitie i

vahiclas were 1oadndg ”kanins 8t the division camp in tha [
all vehiclaa marked aa to priority and train-loaded 1n that

PR




. order. The port, or amberkation disregarded priority markings apparently, ag
the vehiclas errived et Cassblence without any regard to pribrity ar aystam.

Reconmendation-. Same ‘ag ¢ above, with the additicn ‘that. an edequate L
and high-ranking deteil of diviqion ‘supply officers accompeny the wvehicle - -
group to the port of embarkation to meke oertein that the mpproved loeding -
plen is executed. This recormendetion is not mede in & spirit of malice "
towards the port authorities--it is reslized by the unit from whom I obtained
this comment that the port hes & large and compliceted tesk, but that it felt
that it could be of considerecble essistance to the port euthorities,and to
itself too, if it were sllowed to heve its representatives present during
the whole of the loeding operetion with the object of assisting in rather
than that of directing the loeding of its vehicles., Tremsport Quartermssters
were found to be {neffectual for the tesk beceuse of their juniority end
generel inexperience end because the amounts, locations and priorities of ship-
ment of the totel of orgenizationel equipment were too large e requirement
for one officer to keep in psrfect order.

8. Locding plens did not apportion various type wvehicles in pro-
portion throughout all vehicles carrying ships of the convoy. Unless this is
corrected, the loss by sinking of one ship could deprive e unit of ell of its
vehiclesg of e perticular or specicl type. This is,of course, an old £nd well-
known principle.

f. Vehicles were loaded without regerd to unit and wers not
eccompenied by drivet personnel. :

Recommendetion.. Driver personuel should reiein on the ssme vessel -
as the vehicle throughout the voyege.

3. PROPERTY IDENTIFIGATION. PAuKING AND, LOSSES '

a. The use of unit tactioal symbola on vehicles a8 well es on all
other types of equipment wos most helpful in debarking in opne division., Such
‘@ymbolg are recommended to be mpplied on et least four sides of the item and
of about 6".x B" size,

N T . y
, hE b. Some property was not boxed or crated, but was tied or strapped
in some feshion which was not strong enough for the hendling given by shipst
crenes. Consequently, property was broken or beceme separated and lost because

the individual parts were not marked with eny identificetion.

(1) Similerly, most of ‘the packing end creting material used
wes 1" dressed lumber which in many ceses wes not strong enough and sgein
property was broken or lost because of lack of strength and lsck of merking
on items conteined in boxes which themselves were properly marked.

Recommendations,

1. 1 rough lumber (avereges about 1"} or heavier meterial be

used in ell boxing cnd crating. _
T UNCERS?
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2. 4ll boxes rnd crates be diegonelly braceéd snd corner checked.

3. All bulky items in boxes snd erates should besr unit symbol
even though the box itself - ig -completely addressed.

4. TItems sush as typewriters and edding mcchines should be boxed
with other -property in larger boxes, It wss found thet these two items in
perticular, due to theit charrcteristic size and shape were ecsily recog-
nizable and frequently became cbstrsctied from the shipment, never reeching
thexr proper destination,

'~ €. Assemblies such as stoves, 105mm howitzers and other types
were, "in’ some cases, shipped without provisions being made for keeping to-
gether ell parts without which the sssembly cannot function. Pumps became
separated fror. stoves, quadrants became separated from howitzers during ship-
ment, ,(Tﬂis was true only in the. administrative sh;pmsnt and did not apply
in the "D" day shlpment) " The result is obvious.

Recommen&ation. Accessories and parté needed in the functioning of any .
aggembly should be boxad and securely a.tached to the proper assembly for
ahipmpnt. ot

‘IMMEDIATE REQUIREMENTS AT PORT OF DEBARKATION, Persosnel, including i
ofricers, boarded ship with the expectation of having elmost immediate: dbcess
on 1anding, tn their property carried in the ship's hold. :

' Yon' landing, much jof the” hold baggegs togk as long as seven days
to reach tha owner,

-7-b.. Qfficers Nad no sleeping equipment for varying parts of these
seven days dependlng on Bow lucky the individuel was in receiving his baggagse.

e o snmn et

Recommendatlon: Every person, officer or enlisted man, should ecarry
with him aboerd -ship to his assigned sleeping place all that property which

he will need for his own use during the first week after landlng - this in- +
cludes bedding.

T N c. ' gimilar to ‘paragraph a above each arganizatlon should ecarry
with it as personal baggege those:, ttems needed for unlt existence suclh as
shovels and toilet paper for latrines; water heaters and GI'cens for weshing
mess kits. There are, as yet, no staging areas ifn North Afrxca such as those
seen in the United States.

. G4 Rations for the first two - days on shore after landing must be
drawn from the ship--this requires several.days advance arrangement While at

sea, otherwise, as one unit did the unit will g0 without rations until some .
can be found. . A o . ; 5

§ Inelosures (On file at Hg, AGF). !

1 - pattle Casualties. . - | ?
k _» 2 - Loss Replacements ~ Oran & Algiers. (f'} e ‘ 3
; . 3 - Tng Memo #1-°~ Hq; Ninth Inf Div, . g L. me -
; . | 4 - Ltr, qucanter ‘Tegsk Force to CG, AF. . . L _ e
5 - 7.0, No. 14 - 23 Bn, 509tk Pare Inf. . Lt Ool., 0.5, ¢ i
6 - Req i = 24 B, 509th Para Inf. ~ Obberver, North Africs,’ ‘
SMAp of Afrdoa, . © . -uio - for 39&43%’??”?- AGE. L
-.&»-Aixhoapn Watterss . . oo ee ool )
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for the period Qstober 15, 1942, to Febr

51941/11 (Eoreign Obaervera} (¢} ~ ONGBI B i  ‘ Merch 5, 1943.
{3-5-43}

SUﬁJEDT; Observer Report.

TO: Commanding Ganerals,

Second end Third Armies,
I11, 1V, V1I, VIII, IX,
X, XI, XX, XIII and XV Corps,
1T, III, and IV Armored Corps, \ Llj
Alirborne Commend,
Amphibious Training Gentar,
Antiairoreft Carmand,
Desert Training Center,
Mountain Treining Center,
Replacement and School Command,
Tenk Destroyer Center,

Chief of the Armored Force.

l. Inclosed report of Col. Robert 8, Miller, Infantry, Observer
fram Headquarters Army Ground Forces to thj' United Kingdom and Jorth Africa,
43, 13 furnished herewith.
2. Distribution to divisions hes heen discontinued dy the Commanding
Genaral, Army Oround Forces, Reproduction and dietribution of observers'
reports to subordinate units is not euthorized. '

3« The date end recommendations contained in this feport'represent
the views of the'individuel observer end are furnished for information only.

4. Chenges in training doctrine ms enuncisted in War Department
publications, which are necessary because of the information conteined in
obsarvera' reports, will be published by the Wer Depertment. Changes in
training directives of this headquarters, which are necessary because of
information in observers? raporta. will be promulgated by this head-
quartsrs.,

By command of Iﬂk ‘GEN. McNAIR:

CLASEIFICATION changed i |

RN ) " J. B, PRYIEN £

Aulority Wa~SDepd ACAD yasa . - 1t. Col.Y 4.6.D, | 'f
5 o . Ass't Ground Adjutant General.

.
1 Incl - ﬁgﬁort of Military Observer,
(Informetion copies to WD GS, SO0S, AAF.)
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TO: - The. Conmanding .Genersl, Army C—round Forces, Weshington, D. C,

I

1, This raport 18 suhm:ltted in complimnce with letter, AGF,

Dctober 5, 1942,5 Bubjeat', nDirective. £or. Militery Obssrver", file No.
201 (_iller. Robert Be, 0-7959).. Section I covers the ohservetions and
activities in the United Kingdom during the period Qctober 15, 1942, to
December 11, 1942, ‘This period was largely devoted %o observetion of
- British schools ‘dnd methods of training with particuler sttention to
infantry matters,: _Seption 1I covers observations enmd activities in the
North African Théeter during the period December 12, 1942, to February 2,
1943. This period was devoted to obeervetion of troops in the field =nd
in contect with "the .enemy, gnd to Anterviews with most of the general
officers, regimentel commenders and steff officers and bundreds of junior
officers end goldiers who hed recently been engeged in landing operstions
and the advanoe'on Tunis. .

2. To racilitate atudy ot this report, it is arranged in the follow-
ing order: w _

g
A

l

Rehesrsal of .landing Operations.
Waterproofing Vehicles and Submerged Driving.
Lisison Visit to 29th Infentry Division (U.8.).
Phygical. Training School (Er.).
 Small Arms Firidg Sohool (Br.). |
Bettle School {Bre)e :
Enginesr Demonstration (Br.).
Combined Training Army—thy Small Tesk Force (Braj.
Commendo Training {Br.).
Street Fighting.

e

s

OO IO U (DS
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SECTION II ‘

OBSERVATIONS AND ACTIVITIES IN NORTH AFRICA
\ Par. Subjeot |
1

Parsonnel Mattars,
8. Replacements.
k., Mail Service. : .
8. Post Exchange. '
4. Changing Personnel When Alerted.

2 Cambat Intelligence. | . o f
3 Training Matters. - ;
‘ 8, Leadership.
« Lessons Learned in Combat,
. 8. "ldenti ficetion of Alroreft: :

d. Smell Arms Fire Agminst Airoraft.

®. The ,50 Celiber Machine Gun and Protection of Motor

lcrl

e ot e

- ¢clunns., {
f. Air-Ground Cooperation.
& Individuel end Small Unit 'I'raining. N
~h. Merksmenship, . : !
1. Tecticel Doctrine. f
Je« Pox Holes, _ : ’
X. Camouflage. ‘ ' C : . j
1. Booby Traps. . ' 3 ‘ R
m. Anti-tank Mines. ' Co T
n. Merching ond Physical 'I‘raining

9. Driver and Mechenic Treining. . : : : : R
p. Officer Cendidate Schoo‘l. ‘ L T

4. Streat Fighting. o

4 Weapona. _
b, The 37mm Anti-tenk Guns - LT : i
Ce Heavier Anti-tsnk Gun for- Inrantry Regiment.A R
4. Anti-tenk Mines. . St
8. The A-7 Rifle Grencde cnd Rocket Grsnade. i
f+ The .50 erliber Machine Gun. |

E. .Smoke Bombs. ,

S Equipment. f
8. 'U‘tility Pouch. : e
5 .iBey Retdon, . .
g 00 mmckﬂ mgﬂc - ) oty s .
., ‘:,‘{g' ‘Field Range. - ‘ ]
3 ' 8e - Wayer Heater, - | oo
e . L+ Gas Magk and Gas Equipmsnt. e R
z o g Ambulshoes and Litters,
£ . “he Mokopayclss;
2N
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‘mitted: October 22, 1948; WALOE ve*tg isbo
. gub ject wiiteh: ﬁaﬁ ‘been W&Rﬁh £1ftniy

¢ Eaitveds Caps.

de b-piece s one%pieoe gamfg, ‘;-i o

. SECTION IIT
SWMARY, CONCLUSIONS AND RECOMMENDATIONS

: Summary of Seé;‘,i'on I..

1

& ‘Summery -of Section II..
3 Conclusions,

4

Recommendations. -

LT
L e

A AR AR AN e e
~ . . [ ) .

SECTIGN I

OBSERVATIONS AND AU‘I‘IVITIES IN' THE UNITED KINGDOM

- Qctober 15, ‘1942_.,.-_1:0 December 11, 1942,

1. Rehearsal of Landing Opsrations, . This rehearsel was very secret

end no report was made at.the $ime..if cos8t line was selscted that epproxi~
mated the North- Africap: «GOGst :!here the lapdings were 'to take place. Troops,
gombat loaded,;wera ‘rebearsed in:ledying: the: ship usder cover of darkness, '
-advaneing. to shore in ‘small bﬁats Yot

H ght -attack. a.nd advanoe 1n1and¢

« Report was sub-
wfive-MA reporte on this
ii¥ted to the Wer: Department. Both
-British and Americen Troops hed been experimenting with methods of water-
proofing vehicles for shipment and for driving while submerged, Tenks
were .driven -through eight faet of water and 1/4-ton trucks were driven
with the. engine and body cdfnpletely submarsed. 'rhia obs_erver saw demon-
strationa by a British unit. - o "f:.‘.. T ,

REGOMENDATION' All units with motor vehioles should be given this’
‘training. It should be inclgded in the Automotive Course et the Infantry

School, It is: aspecially appl!.eab],e t0-units being trained for landing
opemtions. SRIREIRIE

3. Liaison;?lsit Yo 29th I.nf. Div,;, 0.8+ Report wes submitted
October 2§. 1942 (See Appendix 1). This report covers some of the problems
of a division commander and statf during the movemant from the Tmited

States to the United Kingdom; and also problems of billets,. treining areas,
and training during the first few weeks in the United Kingdom.

:-1

-3 -

N oAt S R i

W e PR

Sy SR AU PR NSRS N R PR

S r b et e e

B o £ TP ST

T UNCEASSIFIED



UNCLASSIFIED
QORI DENDRA . -4 -
. 4. Physical Training School | British}. Report was submitted
November 4, 1942 Appendix 2 . ';['his ‘report covered. ‘

| o m, Orggnization of P'r in the British Amy
: ' + Purposeful PT. :
[} &mminSq
. -Physioal Efficiency Tests.: o
Equipment ror?.['.‘-- CaIng

E——
lmlp-l::io'

»:

-rw‘« s
1>‘.‘,

REGOMCEBDATIONS' That more amphaais be given to & plan.ned, systemadic
course of purposeful physical training; that all soldiers, partioularly
those expected to engage in: :Jending operations, be given instructions in
swimming with field equipment; that our PT progrem set up stendards which
must ba met by 1ndividuals?and unita . thesa standards 17+ 1nc1ude marching.

e, ’h-

2 "Orsanization-and Purpoae ’ T o -

X . Grenede: mining, -including -a- description or the grenades used. .
"Harkama.nah;tp » Do bnllﬁs eya ﬁrins. v e o

R a‘a, Beyonet Training. . s B T
EEESRI © Tenk end Airoraft Identiﬁoation. R T e
- feSmell Arme Anti-Aireraft Firing Troining. R '
g. Rifle Pletoon Orgenizetion. - °
h. The 2" Mortar, A
RECOMMENDATIONS: That we make more use of emoks in our small unit
training; that considerstion bs given to having smoke immedietsly available ‘
in the squad end plstoon as.wes here demonstrated by the smoke hand grenade :
and the very effective asmoke bomb for the 2" Marter. !

. 6+ Battle School (British) Report was submitted November 8, 1942,.
(Appendix 3). ‘This mport covered: :

'“Organization s,md Purpose.
~Infantyry and:Tank Cooperation,
Fleme Throwers. .
Battalion in Defensa, _
Platoon in Froatel Attack.
{1} Battle lnoculation.,
: {2} Use of Smoke.
: _ S 55) Defensea. of ObJeotiva.
. : R 4) . Geperel- Comment. '
'I!hb)mtm Dﬁ.‘ll. At s

lmtéz»lplcr!ﬂ .
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g. Combat Intelligence.
b, Treining Aids..

RECOMMENDATIONS: .Thet the possibilities of the vehicular flame
thrower be investigated; that we adopt &t once more battle field realism
or battle inoculetion in our training; that we adopt, at once, a modified
battle drill besed on the British battle drill retaining only the general
idea but changad to it American methods of training; that we adapt the more
practioal method of teaching combat intelligence; that we give more em-
phasis in our training to concealment and cumouflage.

7 Englneer Demonstration - CrossingﬁObstacles (British). No report
was submitted, as there wes nothing new or unusuel to report. The demon-
stration consisted of two battaliong in ettack, supported by tanks, cross-
ing barbed wire, trenches, tank ditehes, and mine fields employing the
usual conventional methods. :

8. Combined Training - Afmy-Nagy Small Tesk Force (British). Report
submitted November 22, 1942, .({Appendix 4). This report covered:

« Organization and Purpose.
. Opposed Landing Exercise. a
(1) The problem and its tactical solution.
{2) Leadership of junior officers.
{3) Battle Inoculation,
(4) comments.
C. Night Landing Operations.
4. Mountein Operstion - A Raid from the Ses.

a2
b

This school trains smell tegk forees, usually a battalion with certain
Navy personnel, for a special raiding operation, The training was of &
superior quality, spproximating commando training for a special task, the
interesting feature being the training of the Army and Navy personnel to-
gether as a teanm.

9, Commendo Training (British)., Report was submitied November 22,
1942, (Appendix 4), This report covered:

.Organizetion and Purpose.
‘Physical Training.

Marching.

Weapons.

Landing Raid - Battle Inoculation,
Reconnaissance. (ourse.

Comments.

- L ] - -

ke nie lafo|oip

RECOMMENDATION: Thet each infantry regiment train ome platoon in
commando methods. This iz & gpecimlized trsining thet the regimentel
commander will find quite useful at times. The platoon, so trained,
might well be the R & I platoon of headquarters company, or & special
duty group of volunteers to be detailed from their unit for this treining

UNCLASSIFIED
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to be available for use when neaded.

10, Street Fighting, It was guite poticesble in North Africa, after
the lendings, that wheﬁ—small infantry units were fired on in the streets
end from buildings they were st a complete loss to know what to do. A
report was aubmittad by another observer,

REGOMMENDATION: That all infantry units be given some'training in
street fighting similar to thet given &t the Street Fighting School -
British.

SEQTION II

'OBSERVATIONS AND ACTIVITIES IN NORTH AFRICA

~December 12, 1942, to February 2, 1943.

1. Personncl Matters.

8. Meil Survice. Tue mmil service was extremely bad. Although
letters were occasionally received in two weecks, the averege scomed to be
8ix weeks to two months, and meny were three months on the wey. Many
soldiers who had hed no mail for two monthks or more would receive e letter
from hdme steting they had written every week. Istters seem like such an-
unimportent thing in war, yet they heve such a tremendous influence on
morale that every effort should be mede to improve the mail serviee. It
is understood thet corractlve steps have alraady beén taken by higher
authority. . ‘ ‘

b. Post Exchcnge. Limited Post Exchenge service was availeble
to-most of the units in thée rear aress but -not on thé front. 4 colonel in
charge Of gpecial servicés made & trip with a truck losd of supplies visite
ing evefy unit on-the front; This wes such & morale booster that it should:
be given serious considerstion by all unit dommanders, -There is a téndency
to detail young, inexperienced officers in charge of ‘this sérvice, It is
8o easy for them to say; "I can't get supplies”, or "I can't get trans-
portation®, It is an importent factor in morsle,-snd commending officers
must keep after it. Supplies and trensportetion are limited but care must
be taken thet this {8 not uéed =8 an excuge as wes done meny times.

U#E=AGSIFIED
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c. Changing Parsonnel when Alerted. Units that were alexted
for overaees were oombed out and personnel was transferred that was to be
laft behind for wvarious reagons, . These vacanciea were filled by lasgt-
minute trensfers intd the unit, in some oepes at the Port of Bmbarkationm.
A unit should not be required to go into combat with a large group of .
personnel that-has been with-it too shart a time to get acqueinted or to
learn about their state of treining end other qualifications. This is
true of men of all grades; but- -particularly. platoon commenders. Training
in teamwork is just as important for smell units as for large. Leader-
ship is based on confidence and respect which is atteined ouly over e
reesoncble period of time, Enlisted replacements must. have additional
training with the amall unit with which they are to fight in order to
perfect teamwork. '

REGOMMENDATIONS: That & unit intended for overseas service and
possible immediate combat be combed out, filler replacements assigned six
weeks before departure fram the United states end the personnel frozen
in place; that_no further changes be made except for hospital cases or . .
real emergency.

2. Combst Intelligence.

: Tr00ps on this front have received the normel treining in combat
intelligence but this is not enough.  They must go much farther than the
usual training in "collection, evaluation, recording, and dissemination
of combat intelligence"., Intelligence officers must make a thorough study
of enemy uniforms, ‘weapons, equipmeny and tactical methods, then train
all officers and men of the unit in these subjects. They should be

thoroughly femilier with the methods of enemy parachutists, and with &ll
kinds and types of enemy booby traps. ¥en should be trained in the oper-
ation of enemy vehicles and weapons and certein men in their recovery and
repair. Special training should be given &ll men who have & knowledge of
the enemy language. Units being sent to this theater Should stress train-
ing in this subject. :

3. Training Mattefs.

8. ILeadership. In the landing operations, the young officers
showed a docided lack of treining in initiatlive and sggressiveness. -This
was not due to lack of courege, energy or willingness, but was & deficiency
in training. - -They are:exceptionally well trained in technique and are
fine instructors on the training ground or marksmenship renges. = When
they run up ageinst something in combat they invariebly stop, report back
the situation, and ewait orders. This is fatal to success. They must be
treined to meke their own decisions and sggressively plough through to
their objeotive. 'Initiative and aggressive leadership must be emphasized
and stressed in all officer training rather than the over-doing of secking
niecety. of tactical solutions. This can be done in two ways: (1} Training
in a modlfied or American version of the British Battle Drill, and (2)
Placed in command of & unit end given missions which will require con-
siderable initiative, aggressiveness and effort to accomplish. All this

UNCLASSIFIED
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must be done under the guidence enad supervision or a senior officer
who is himself a- leader,

b. Lessons Learned in Combat, The lassons learned in the lend-
ing operations on the coast of North Africa snd the advance on Tunis have
been colleocted and published. Copies have been sent %o the War Department
and it is presumed they are available to commanders charged with the ;
training of troops for this theater. These lessons have been learnad the
bard way and at the cost of lives. They-should be carefully astudied and
applied in the training of troops. They are contained in the following
documents: : ' S

(1) T™ No. 4, Allied Force Hemdquarters, 28 December 1942,
Notes on Recent Fighting in Tunisis. (See Appendix 5.)

(2) TM No, 2, AF Headguarters, 7 Jenuery 1943. Notes on
Recent Fighting in Tunisis (No. 2). (See Appendix 6.)

(3) AF Headquerters, 16 Jenuary 1943. Compilation of
Reports on Lessons ‘of Operations - {see
Appendix 7 )

(4) TM No. 6, AF Headgquarters, 30 January 1943,
~ Training Directive (See Appendix 8).

The letter document (TM No. 6) had not yet been approved and pub-
lished but was only in draft form. It is presumed it has been published,
possibly with some changes, by this time., In its draft form it contained
the results of many veluable lessons leasrned in combat in the form of plans
for further training. : :

. "Identification of Aircraft. A number of cases have been
reported, and one observed, of friendly sirecraft being fired on and brought
down by our own troops. The best means of identifying friendly aireraft
is. by a system of prearranged signals."The'attempt'to'teach_sdldiers to
identify siroraft by the silhoustte has proved to be ‘unsatisfactory. The
beat mesns for infantry to ildentify enemy aireraft is by the sound of the
motor. - The Germen airplane motor has a distinct sound which troops soon
learn to recognize. Further thought and erfort must be given this subject
in th® training of infantry and every means of idsntification must be em-
ployed in training. : '

g, Small Arms Fire agsinst-&ireraft. Meny small arms edvocates
say that plenes have been brought down but that heavier AA wespons in the
vicinity get the orediy. Thers wag olle cage whore it was known that an
airplens was shot down by - 30 caliber fire. -There were no heavier weapons
in $he: vieinity. 'The policy of the higher: ‘cemmend is that évery svailable
suitable wsapon will fire at onsmy ‘el Popaft, - The generel’praotice ia that
a-unit-oconcentreted in'e amell areoa; such &8 & battelioniin bivoumc, will
fire ell weepons-except morders and grenades at’ low-tlying aircrart. A
small unit, sush as a platoon, or & unit in a concesled positign that has
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probably not been derinitely located by the enemy, will not firs. ‘There
ere two reasons for this. Where the- position is known to the enemw end’

e heavy volume of fire can be put up, such &8s a battelion, it is best to
fire all available weapons. Enemy pilots will riot fly through this sheaf
of fire at low altitudes, Thus the battalion is protected even though
they do not bring down en enemy plane, A platoon or company alome cannot
put up a sufficient volume of fire to get this effect. In this ocase, it
is better to remain silent and concealed. Second, there ig & morale factor
involved. If men cen fight back, there is no question but what it does
relieve the nervous tension when being strafed by enemy aireraft. All
infantry units should be treined in AA fire, The decision when to fire
or not to flre is simple -~- always fire when in doubt. Our own pilots
must learn not to fly low over our own. troops unless they do so by pre-
arranged signals. .

e« The ,50 Cal. AA Mechine Gun, &nd Protection of Motor Columns,
The infantry regiment needs more organic antiaircraft protection. The
.50 galiber machine gun is heavy enough for this purpose. It bas been
found that the ,50 caliber mounted on every sixth truck provides ample
protection for a motor column against low-flying planes. The AA units
must take care of ‘the high altitude. The circulsr track mount on top of
the cab has proven much better than the pedestal mount., As explained in
the paragraph above, ‘they may not shoot down a single enemy plene, but
when a sheaf of .50 geliber tracers is seen above 4 truck column, enemy
pilots will not fly through it et low altitudes., Thus the motor column
is protected from strafing. Some of these weapons with ground mounts should
be in the infantry regiment for AA protection of other than motor columns.
“The teaching that sireraft will not atteck single trucks because they do
not offer a remunerative target 1s false. It 1s common practice, a daily
ocCurrence in this area, for Germen ME 109's to attack single trucks and
”passenger cars, A l/4—ton truck (jeep), moving on the road near.the froat
in daytime, is almost sure to be machine gunned from the air. Many such
instanees were observed, end one case was reported, of an officer on a
'motorcycle being 'strefed from the air on a road where no other vehicles
were in sight. Infantry tr00ps must be trained to expect this type air
' _action and. how to protect themselves from it.

£. Air-Ground Cooperation. Here is a problem thet is not yet
satlsfactorlly solved. The Germans seem to 4o this better than we do
The ground commander, {ususlly a beatimlion commender), must be able to
get air support on a derinite terget indicated by him end get it within
one hour. We are not yet able to do this. It is belioved that a recent
training directive from Allied Force Headquarters wjll improve this situe-
- tion, and the seme policy might well be given consideration in the training

of troops in the United States. It is to the effect that vhenever 8

battelion or larger unit is engeged in-any kind of tacticel iraining or a
practice march,arrangements will slweys be mede for air cooperation in
connection therewith. One or more times during the exercise or merch the
ground commender will call for air support on certain definite targets.
Adrcraft will be on alert .ither in the air, or on the field, and give the
support requested. If sufficient aircrsft is not avnileble, this cen be

-9 - GONBOBIETTRT,
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done by one airplane. Reports will be rendered by both ground and-air,
as to time of call, ¢lerity and definiteness of target, time call was
received, time, support was rendered, theoreticsl effect, and any other
pertinent informetiom. Ground oﬁfioers are just as much’ in need of this
training ss air officers. The ground and eir must be trained as a team
just the same as infantry - ertillery. Action on this front has shown
the decided need for this trsining, It is imperative that it be given
urgent and immediate attention in training troops in the Uhited States
for this theater,

g. Individual and Small Unit Traeining. Troops coming to this

theater must have more and more of this training even though it has to
be done at the expense of higher unit treining and maneuvers. There wers
many instances of casualties because troops violated the simple fundamental
prineiples of cover and concealment. ' In meny instances, troops in a good
firing position were prone to want to "shoot it out™ rather then take
advantage of the principle of fire and movement. Small units, in many
other cases, hed a tendency to barge ahead in frontal attock even where
the situation pnd terrain were ideal for meneuver. There are some who
say the atteck of a small wnit is essentially frontal but this is not true.
The squad and platoon leader must always bb on the alert from en oppor=-.
tunity to meneuver ond teke adventage of such opportunity ‘whenever possible.
The individiusl must be given more treining ib the use of cover end codteal-
ment and to care for himself, his wespon, £nd his equipment in the field.
All of this involves not only the question of tactical and technical know-
ledge but also of battle discipline, #11 of which cen be vaatly improved
by nroper training and leadership and must be done during the treining
period in the United States. The British say "the discipline of the
barracks square must be carried to the battlefield". They are right but
seying s0 will not do it. It is & matter of training. Bsttle discipline
and leadership must be emphasized in sll tactioal training, marches, sxer-
¢ises and msneuvers. In my opigion, this is the most importsnt item in

- thls report. It wes quite aspperent on this front that the local successes
and number of cesuplties is largely in proportion to the, effectiveness
of this training, Our training in scouting and patrolling must ineclude
long distance patrols with motor transportstion. Troops in the United
States being trained for this theater should stress and emphasize in-
dividuel end amell unit treining, leadership of Bmﬂll units, end battle
discipline over and above everything else._

. h. Merksmanship. It should go without saying that no man should
be sent into combet zones who is not quelified in the use of his weapon,,
yet a large percentage of men on this front cennot be s0 olassified. ‘Such
men are only a target for the .enemy epd of little or no use to their unit.
Much - marksmanship trainipg ig being conducted in the rear areas hera.
E#erything possible should be done in the United states to lessen this
training Ioaﬁ bn units in tha combat,zone. ' - o .

: _{ 'xnotical Doetrine, Our tectical doptrines ars soqnd._ The
tault‘in“thiu Aliseter wes in the exeoution, or ‘Yather fallure, o apply
fundamantal taotical principles. Thers were meny cases of commenders

R :
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teiling to observe the principle of the objective as laid down in

par. 452, FM 100-5. This reads, "The objective having beer selected, all
components are directed in coordinated effort toward its atteinment.
Actions which do not- coatribute to this purpose are avoided.™ In one

case e combat team was moving in two columns to Basize en important ob-
Jective., Time wes of paramount importance. The left columan ran into a
defended road block. The right column, {the mein effort), had & good
covered approech to the lightly-defended objective, The entire combet
tesm deployed in a coordinated attack on the road block involving several .
houra, whereas one compeny could heve conteined it while the objective was
being seized., In another case two columns were moving to seize an sir-
field. Time was importent because friendly planes were already in the aiyr
expecting to land on this field. There was & smell French fort lightly
garrigoned well off to tho right of the right battalion. The battelion
commander hed been directed to by-pass the fort, lsaving one platoon to
his right rear for protection, His wight unit recelved some scettering
fire and he attacked the fort with everything he had,becoming involved

in a fight that kept his battelion out of the main effort entirely. The
regserve battalion hed to be thrown in to take his place., There ere numer=-
ous such instences. In our training, we must rigidly guard egeinst the
tendency to "march to the¢ sound of guns", or to be diverted from the
objective by minor actieons.

While our teasching as to fronteges and depth is sound, commanders
must be trained how to deviete from the conventionsl method when the
situation demands, The vast distances on this front, 2nd comparative smell
number of troops, sometimes meke it necessary to hold unheard of frontages.
Commenders, (psrticulerly bettalion commonders), must know how to do this
to the best advantege., Training in control is of paramount importance.
There were many csses of complete loss of contrel., Commenders must be
trained to meintain control at ell times. Redios and telephones will go
out, but this is not an excuse for loss of control. In our tactical
training we must frequently deviate from the normal in order to give
subordinate commanders this type of treining.

J. Fox Holes. There were many casualties, particularly in
British units, because of improper fox holes. The shallow squatting heles,
or the elongated trench that a men can sit or lie down in, become- death
traps. Holes should be about 23 ft x 1 ft wider than a men's shoulders
and never less then 4 ft .deseps. The depth depends on the height of the man,
but of such depth thet he ¢an crouch with his head 2 ft below the .surface.
Our troops must be required to dig on all occasions. The o0ld idea that
men will dig without being made to do it is not trus at first., Too many
men ere killed before they find this out. Troops in the United States should
be trained to dig fox holes by digging them. It is not sufficient just to
tell them sbout it, they must be made to do it and do it properly. An
officer must inspect each hole. This again involves not only training in
technique but elso training in battle discipline.

_ k. Camouflage. This is a live subject on this front, The
British do this much better than we do, particularly individual cemouflage.

UNCLASSIFIED
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{See report -of British Battle School.) During the training period at

least one officer in each rcgiment, specially trained in camouflage, should
be charged with this treining. In all tactical exercises, bivouscs, or
wherever applicable he should act as e cemouflage umpire, requiring cor-
rection of deflciencles on the gpot. Troops should never be permitted to
neglect camouflege in tectical exerciges becauge of lack of time. Our
treining, to dete, on this subject has not besen sufficiently thorough.

-12 -

: l. Booby Traps. This is a logse term which applies to improvised
nines end ell sorts of explosive gadgets used in this erce. In cddition
“t0 the usuel type, such as fountein pens, csmeras, cigerette cases, color-
ed bealls, etc., used by the Germens, the following ars of interaest: A
beyonet stuck in the ground, a shovel or weapon lying on the ground, aban-
doned ammunition or retions, or en ebandoned fox hole mey be wired to an
explogive charge. A patrol, repidly withdrawing under pressura't night,
places a mine on eech side of the rord or treil connected by & wire, or

- .. these may be dropped in wceds or deep grsss or strewn from the back of

. 8 trusk. 1In sny gese, they discourage repid pursuit. Mine fislds, and
particulerly dummy mine fields,.ars seeded wdth'anti-personnel mines and
booby treps. Meny times ths boards marking & mine field ere wlired. Around
gome of our own sdvance airfields and outposts mines or grenndes frre

- placed connected by trip wires. This is to slert troops at night if sny
onemy petrols sre around. Ths Germans have becn dropping from sirplanss
what is ¢alled butterfly mines becruse of their shaps. These are scattered
on or nser an eirfield by the first plene over. Men, rushing out in the
derk- to men the planes or AA defense, step on these end become cesualties.

Senior officers in this ares strongly urge that troops being trained
- in the United States for this. themater be thoroughly trained in the use of
. booby traps, both offensively aild defensgively., OQOffensively for usse against
. the enemy; "defensively to guard against their use by the enemy.

R M. Anti-tenk Mlnes. These sre used quite extensively by both

.. ourselves Band the enemy. Dumny mine fields sre frequently placed where a
mine field would most obviously be, while nsarby in e less favorable

-location is ths reel mine fleld. Dummy minc fislds always contain anti-
personnel mines and booby traps. Mines are never placed in straight rows
or symetrical patterns as shown in our Field Manual. This mekes it easier

+ for the. enemy to lift them. All of our i.fantry sbould be trained in
plecing mines, marking mine fields, lifting mines, and avoiding enemy mine

- fielda. This should not be entirely passed over as en engineer job. In

- the ‘Britigh infantry, every man carriss a smell anti-tank mins; the 75 or

. Hewkins Grenade. Onme of our divislon commanders thinks so well of this

- that .he :sucogaded in procurino from .the British nearly ‘enough . to equip his
- unite :This mesns that every smell.unit always haz its’'own little mine

. rield oux ig front...Tha idee- is Gertainly 1orthy of - oonsideration by us.

S Mh:ching enﬁ Physical Training.- TToops in North Arrica have
. ‘attained a,high stendard .of ‘physioal condition, stemina, and. marching °

- ability. -Verious methods of ‘treining in merching have been employed. The
general method of treining is & systemntic, planned program of purposeful
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,physical training which includes training 1n,marching. Men are taught the
technique. of marching 'and then continue the training hy progressively in-
ereasing the distance or shortening the required time as the development

-of the men warrants it, The standard required is a 20-mils march without
a long halt., Ome regimental commender trained his unit by short fast
marches setting & standard of five miles in one hour. One communications
platoon reported & march of 12 miles in two hours and 35 minutes with no
nen felling out. Care must be taken not to overdo this end march men to
the point of exhaustion, This cen be doné when necessary, but not in
training. Merching and purposeful physicel treining must be given more
emphasis, #nd we must have r planned, coordinated, systematic program of
treining in these sub jects.,

: 0, Driver and Mechanic Tralning. Because of shortege of motor
vehicles and spare perts, driver snd mechanie training here are of great
importance. The principal supply roeds &re narrow, sharply=-curved.mountain
roads., Much driving is required at night without lights and in deep mud.
Distandes are greet, aspproximately 600 miles from port to front line.

One regiment 1s hauling rations over e mountein roed at night, requiring
175 miles round trip.- There heve baun meny accidents demsging or destroy-
vehicles which csnnot be sparcd. Some esses heve bocn noted of drivers
who are excellent in deytime but worthless st night beeceuse of lack of
night vision., Many times oceidents occur befors this is discovered.
Because of the supply situstion with regsrd to roplocement of motor
vehicles and spsre perts, there must be more intensive training of drivers
and mechrnies and more eareful selection of men for this treining.

P+ Officer Candidate School. There is & smell OCS in England
but none in North Afries and none contemplated for the near future. Worthy
enlisted men may be recommended by their commariding officer, be examined
by & board of officers end, if approved by the corps commander, they will
be commissioned. It is believed that such a system will not meintein the
high stendard set by the Infentry School. A emcll OCS with & short course
would insure 8 more uniform end higher standard of junior lerdership.

*

4, weanns:

8. The M-1 Rifle. This weapon-has proven highly satisfactory
in landing'operations, selt water, send; mud, dust, and desert fighting.
It is only a 'matter of correct treining and discipline to insure its
proper care., Every man carries & rag and amall csn of No. 30 oil. Cere -
is teken by officers end men that all rifles are kept clecn end oiled at
all timss. There were very few casce of malfunction wherc this was done.

b. The 37mm Anti-tank Gun. Two génerrl officers condemnecd

- this gun es useless as sn.znti-tonk weapon cnd strongly recommended that
it 'be discsrded. They stated it would not penetrete the turret or front

of the Germen mediom tenk, that the projecetiles bounced off like merbles,
~end the Germen tanks over-run the gun positions. The G=3 of the Allied
Forces infOrmeﬁ mu that the sbove recommsndation hrd been rpproved £nd they
do not went the 37mm gun. This obscrver went into the question rether
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thoroughly on his own initiative and belleves that such action is hasty
and 1ll-advised at this time. An excellent weapon is belng condemmed
without a fair trial. We always knew that i% would not psnetrate the
front or turret, but if used properly, it will diseble the German medium
tank. I was informed that low-velocity treining ammunition was being
used; that there was no high-velocity AP smmunition available., The guns
ware not sited in defilade from the front. It was never intended that
this gun could sit out in the open using low-velocity emmunition and
frontally "slug it out” with & Germen medium tenk. The gun,properly used,
will do 8ll thet wes ever claimed for it, One tank destroyer unit using
75mm guns end only & few 37mm guns in one action destroyed or immobilized
13 German tenks., Of this number, it 1s definitely known thet two of the
tenks were put out of sction by the 37mm gun. (See Appendix 9) It is
belisved thet the question of discerding the 37mm gun shouyld be held open .
until more battle experience is geined, using the gun properly with high-
velocity ammunition. One Major General, who had experienece with the gun,
agrees with this., At eny rste, the gun should be kept in the battalion,
if for no other purpose than because of its ufrectivenass agelnst targets
other than tanks,

&. Heavier AT Gun for Infentry Regiment. Our attocks on this
front in the initiel edvcnce wers stopped by German tenks, In the de-
fense, German tsnks over-ran our infantry positions. It was the consensus
of opinion of officers on this front that the infantry regiment should
have a gun, immediztely evallable, heavy enough to stop an attack of Gurmen
tanks or at losst break up end disorganize such sn sttock., Tt wad thought
the 75mm SP gun was sulteble gnd at least three of them, or a similar
heavy weapon, should be in the regimental AT Compeny or cannon company.
The German 88 is the weapon paer excellence for this purpose snd they seem
to always have thom immedistely behind thoir front line both in attsck
snd defense. This stopped our attack snd counteratiecks which wers
supported by tanks.

8. Anti-tank Mines, Our AT mine is good but i1ts size, shape,
and weight is such that it must be carried in motor transport and is not
always readily available when needed by front-line infantry. At least one
division commander and many other officers believe that consideration should
be given to the adoption of a mine that can be carried by the infantry
soldier, The British 75(Hawkins) grenade is ideal for this purpose.
(See par. 15, 1 &m above.)

6. The AT Rifle Grenade and Rocket Grenade., Not sufficient battle
experionce date is avaeileble in this ares to form &n opinion. The weapons
had been recently issued and men were not treined in their use, perticularly
88 to marksmanship: In-spite of this, some good results wers obtsined, per-
tioularly with the rifle grensde agninst persomnel and mechine guns. Men
are now being treined ‘behind the lines with these weapons and good reparts
are expected in the near future. B ‘

L. The «50. caliber Maohine Gun, A-raw more or these should ‘be
assigned to the infantry regiment for AA proteotion, {See par 15 & above.)
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' @« : Somke Bombs. “Very little if eny amokeé hes. been wed in this
theater other ‘then for herbor:defense ageinst ‘air ‘bombing. However, it is
believed that it should be used snd that more of 1t will be used when me jor
operations. start. ~The British use lots of -amoke ‘in their training. (See
Appendices 3 end 4.) I emi convinced of ‘{ts’ efricacy, perticularly on terrain
of this nature where there is no cover, but bave had no opportunity to
actunlly observe it in combat. The British heve & very effegtive smoke-
bomb for. their 2-inch Morter end slso & smoke hend grensde. It was observed
on one occesion thot only three bombs from the 2-inch Mortsr made a very .
effective smoke cloud to cover the sndvance of ¢ platoon. It is reciized
thet we hove o smoke bomb-for our 8lmm Morter, If we aslresdy hoave one for,
the 60mm morter, then it should be issued for treining, and i{ts use encourag-
ed in all suitable tactieal exercises e¢nd meneuvers., If we do 3ot hcve one,
then it should be developed at ouce iIn order thet the platoon may always
have smoke. immediately aveilable. -

5.' Eguiggent._

H. Util1ty Pouch There is a decided nsed for some means of
carrying grenades other than in the pockets. This method of carrying was
found in battle to be very unsatisfactory, particularly because they were
too hard to get at when needed in & hurry. The British infantry is )
egquipped with a utility pouch which is belleved ‘to be very satisfactory.
It, or some other means of carrying grensdes, should be given early con-
slderation,

b.‘ Rations The C ration is excellent but a cumbersome thing to-
carry. Because of this, it is not suitable for lsnding operations. The
K ration was considered quite good for short. periods. The British ration
is packed in such & menner that it is more gonvenient to handle. Msay of
our units were on the British ration. It is quite good end they like the
way it 1s packed. The Britlsh *48~hour ration" fits inside the mess kit.
The British "Compo™ retion is pecked in a light wooden box containing 14
retions. With & cen of Sterno hoet it is essily ¢nd quickly prepared end
very convenient to hendle. For examplu, e squad of 14 men cen be glven one
of these boxes.each day, or three baxes will teke care of a plotoon. This
ration, like the C ration, can be used either way or eaten cold. The .
convanience and” method of vacking is very popular with our troops and might
well be given some consideration, Individuel or small unity cooking is not
desirable in situations wheré the field renge cen be .used.

-_g. Barrecks Bags. One d1v1sion which took .part in the landing
and 1n the advance recommends that the barrecks beg should be discarded
immedxately end the merine sez bag be adopted .in lieu thereof, They would
like to have this recommendetion considered as urgent. '

L]

4. Field Renge. The field range is being used by ell.units both
in the rear:.ereas end on the front and is considered quite satisfectory.
Individual and smgll unit cooking is seldom used end only when sbsolutely
necessary. The only gesoline availsble is low octene leaded snd this gives
considersble trouwble. There rlso rpperrs to be grest difficulty to procurs
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spare parts. It is recommended that further effort be made to develop a
burner that will not clog so badly., Many improvised methods are used on
the front particularly for heating water or for heating the G retions by
isclated individual or smell groups. The most populsr seems to be a cen
of sand saturated with gasoline. Wood or other fuel is not available.

-} Water Heater. .  The washing of mess kits at the front and
having &an ample supply of hot water are still problems. One unit, before
leaving the states, purchased a gpdget known as the Gold Medal Water
Heater, It is mespufactured by ¢ firm in"Des Moines, Iowa, and is a amall,
inexpensive, light-weight, gesoline~burning device designed on the princi-
ple of sn snclosed blow toreh. When pleced in a GI cen it will bring the
water to a boil in 20 minutes.: The Chief Medical Officer of the Allied
Force strongly. recammends and urges that it be adopted as stendard end
lssued to this force os early as practicoble. ' He states thot he mede 2
similer recommendation a.year sgo. I know of no one item of equipment thet
would be more weledme to the troops in this area, Hot weather and flies
are coming. A little dysentery is already present. Every effort must.be
made to facilitate senitation spd the sterilizaetion of mess kits. It is
recommended that action be teken in this matter, '

1. Gas Mask and Gas Equipment. In order to maintain the marching
speed of the foot soldier, the equipment cerried must be reduced to the ]
minimum. Tt was found that this particularly epplies to lending operations.
Many soldiers were thrown into the wat:r and required to swim some distence.
Upon reaching shore, it wes nsoessary to move fest to seize the objective,
This called for o.nsidersble marching at the maximum rete, In'addition to
his essential combat equipment, the soldier carries a heavy cumbersome gas
mask, gas cepe, sleeve gss detectors and shoe impregnite, This is not only -
an extra burden in merching but slso s nuisence to care for in bivousc, .
shelter tent, or fox hole. It is believed that a light-weight gas mask,
g20d for a four hour concentrastion, would snswer the purposs for the time
being s long &£s there is only 2 remote pogsibility of encountering toxie
ges., The heavier mask esnd other equipment could be held readily avallable
for issue to the soldier in case need for it is indicated. A senior officer
of the CWS agrees with this and states that such a light-weight mask hss
been developed snd is practicable. A msn in the water so burdened is help-
less and elmost sure to drown, . -

g+ Ambulences and Litters. Most medical officers on this front
urgently recommend for consideration the adoption.of e four-wheel drive, low
silhouette vehicle with & gapacity of two or three litters for use es s
striotly front-line embulance, Something similar to the 1/4-ton truck or
the 3/4-ton wespong ¢orrier would be suiteble., These end the half-treck
carrier were used ss ambulences in the landing operations. ‘Because of the
vast distenoes and' the hsretofore unhesrd of unit fronteges, 'the conven~
tionol litter bearer method: of evacuating camsuelties is out of the question,
The. present ambulance .is all right for the-service for which it‘was intead- :
8., ‘Tt 14:n0% Buitadble for front+line service becsuse of . 1ta high sil- oo
Pouetts and lock:of oross=country ability, - On this front, both Britieh -~ :
and,ﬁmerigan units sometimes operate in the sama ersee, Some confusion is
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cauaed because the American litter will not tit in the British smbulence.
The British ditter will fit in either ambulance. I wes told_thgt 8 slight
change of the American litter would correct thig, '

h. Motorcycles. Ome division commandér and seversl other
senior officers recommend that a light 8olo motoreyecle be assigned to the
infantry division and regiment for column control and megsenger service,
Control and cummunications were most difficult in the landing operations
and in the initial advence, perticulerly bacause in rost ceses the redio
wag out of action, ceused by drmpuness from ses water. Motoreycles would

"have been most useful. The noture of the nerrow winding mountain rosads

in this thester end the narrow roads in England mekes column control with
a 1/4-ton truck impracticel. It is believed that the British BSA is much
better for this type of service than the heavier Americen mechine. A
gumber of thess in the infantry division end regiment would be most desir-
able.

6. GClothing.

a; Shoés. It is the congensus of 0p1n10n hore that the issue
shoe ‘is not suitable for this type of service. One regimental commander
reported that, on a 20-mile march in the mud many of the composition
soles came off. A division commender blemed the composition soles for many
blistored feet. Most infantry officers here think the shoe is too light
weight, The glder offlcors who hed experience with it, elmost ell recom-
mend the marching shoe used in World Wer I.

be Field Jacket, In one division nearly all the officers had
procured the combat jacket worn by armored force officers. This obgerver
wore the regular issue jacket most of the time and considers it a very
satisfactory garment. Because of its unmilitary appearance, its wear
should be prohibited except when actually in the field.

€. Knitted cap. Many of the Armored Force officers wore a
knitted cep under the helmet which they stated was an article of issue.
None of the infentry had this cap but believe it would be very desxrable.

* + d. Two-Piece vs One-Piece Germents. This question, with regard

4o underwesr and woTk clothing, seems %o be largely & metter of personal
tagta, No recammendation is offcred. .

SECTION III

SUMMARY, CONGLUSIONS AND RECOMMENDATIONS

1. Summery of Section I,

Section I of this report desls entirely with British schools and
British methods of treinipg in the United Kingdom. The British schools end
treining centers are smcll and specielized. Instesd of having one large

UNCLASSIFIED

1% -




UNCLASSIFIED

- 18 -

centralized school, such -es our Infantry School at Fort Benning, théy

have small separate schools for various phases of infantry training. This
is trug of all except the Royal Artillery School. The training centers
are small and highly specialized, orgenized for a specific purpose such

as the Combined Training School for training not more than a battalion or <t
two at a time for a specific task force, the Commendo Training Center,

and the Street Fighting School.

2. Summary of Section II.

¢+

Seotion II deals entirely with those matters which it is believed
are of intersst to the infantry, collected as ‘the result of experience of
commenders and troops in NHorth Afriea., A variety of subjects is covered
under the general headings of Personnel Matters, Combat Intelligence,
Training Matters, Weapons, Equipment, snd Clothing. Much of this matter
is in the form of opinion of the observer, but this opinion is based <upon
personal observation, conference with most of the general offieers in the
theater, with hundreds of subordinate officers and soldiers, end investi-
gation and study .of the subject covered. The report-is confined to metters
which it 1s believed would be of -interest ‘o those officers of the Army
Ground Forces in the United Stetes charged with.the responsibility for the
planning, organization, equipment, and training of troops intended for
service in the North Africen theater.

'3.. Conclusions,

'. a._ The Brltish system of small.schools end training centera
each covering ‘a certain. phase of training hes-meny advantages. Its:
principal disadvantage is limited output, duplication and a certainp lack
of ‘goordination. For example, thres different schools touched on the
subjuet of cemouflage and eech one differently. The same may be seid
of the uyse-of smoke, marching, physical treining snd many other subjects.
These disadventages are not the fault of those in authority but are
inhergnt in this type of organization.

S bi There 1s much - for us bo learn from the British schools and
specialized tralning centers because of the greeter war experience of thoss
in authority. The theories exjounded and doctrine taught have besn learned
the harxd way. They are the result.of war exporience and therefore, carry
the weight .of auxhority._ .

, ,@. c.: Our infantry in Narth Afrioa is exceptionally outstanding in
8VATY WaY. Thpir physical condition, stemina, and marching ebility is
equal to, if not better, than the troops of eny other nation I have secen.
Their morala is high end their fighting spirit is of the best. The potentisl
leedership ability of junior officers and non-commissioned officers is all
that might be expacted of the cresam of young Americans. Minor sorrections
in. their training emd a little more battle experience will bring this out
to 'a:marked degres. -The. diseipline. of our troops is sometimes compared :
unfavorably'with that. of our European allies. We 4o need more’ and,more‘“
tra;ning in battla discipline, but we must bear in mind that Amerioan
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military discipline is of a different type. It is baused upon leadership,
upon eumfidence and reSpect for the leeder. With the high quelity of our
leaders, we may bo assured thatl tha necegpary battle discipline will be
there ond may be depended upon in "the herd: going when most needed. Qur
weapons, equipment &nd elothing ere, of course, the best. The stetements
made in this report must in no way be construed ms criticism. They are
merely suggestions and recommendstions as to whet we in the AGF in the
United States might do to belp the commenders and troops on the North
African front, and to help us do our job with the same high standard of
morele and efficiency thet they are doing theirs.

4. Recommendetions. This report covers such & broad and varied
field, and the recommendations e¢oncern such e multiplicity of subjects
that it was thought dbest for the gake of simplicity and clarity to include
them in the peragraph with the subject to which they pertain.

slAligse L LY e e

APPENDICES (On file at Hq, AGF)

l. ILieison Visit to the 29th Infsntry Division.

2. Renort of Vigit to Phyeical Treining ond Smell Arms Firing Schools,

3. Observer Visit to British Bettle Schools.

4., Report on Combined Trcining and Commende Training.

5. TM No. 4, Allied Force Hq., 28 December, 1942. Notes on Recent
Fighting in Tunisic.

6. TM No. 2, Allied Force HQ., 7 Jenuery, 1943. Notes on Recent
Fighting in Tunisis (Wo. 2).

7+ Compiletion of Reports on lessons of Tesk Force Qperction.

8. Proposed Dreft of Treining Directive for Allied Force. (Not yet
approved, therefore unofficiel, but conteins interesting
treining informetion, )

9. Report on Observed Action of the 37mm Gun.

10. Interviews with Maj. Gen. Ryder, Brig. Gen. Porter, snd Brig.
-Gen, Cota, and Notes from Interview with Other Officers.

1l. I%inerery snd Items of Interest for Officers Going to this
“Theater.
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ROEERT S. MILLER,
Colonel, Infantry,
Observer, A.G.F.
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SUBJECT:

TO:

Foreign Obsrs) (S) GNGBT

Observer Report.

Commanding Generals,
Second and Third Armies,
1Ir, v, vii, viii, Ix,
X, XI, XIT, XIII and XV Corps,
II, IIXT and IV Armored Corps,
Airborne Commend,
Amphibious Treining Center,
Antiaireraft Commend,
Degert Training Center,
Mountain Training Center,
Replacement and School Command,
Tank Destroyer Center,

Chief of the Armored Force,

March 13, 1943,

1. The inclosed joint report of ILt. Col, Albert B. Crowther, G.S.C.,
and Major Burton E. Miles, QMC, Observers from Heedquarters Amy Ground

Forces to[Nortpwest Africa, for the
1943, is furnished herewith,

period Jenuary 27, 1943, to February 20,

¥

2. Distribution to divisions has been discontinued by the Commanding

General, Armmy Ground Forces.

reports to subordinate ynits is not authorized.

Reproduction snd distribution of observers!

3. The data and recommendations contained in this report represent
the views of the individual observers end are furnished for informetion.oaly.

4. Chenges in training doctrins &s enunciated in War Departmsnt
publications, which ere necessary because of the informetion eonteined in
observers' reports, will be published by the Wer Depertment, Chenges in
training directives of this headquarters, which are necegssary beceuse of
information in observers' reports, will be promulgeted by this head-

quarters.

By command of LT. GEN McNAIR:

w el
Fy
g

1l Incl - Report of Military Qbserver.

(Information copies to WD GS, S0S, AAF.)

T Arc e pn o
Cn_f‘._-....x'.\_,,"l.' EL/N

| .

§2;22244~u¢,

chanzed to

Zzopeggg4jg¢¢=L____,_
L Wal@ ol ATAD 745

Ass't

Y

11 &
U

G
J, R,

#

A,G,D,,
Jutont General,

Lt, Col,
Ground

{CLASSIFIED

. gt R TR
.-,‘w-.«-:-«ﬁ.a—rs,lim . 2t S

%
T SR e AR gt e

g

e

. '
~

o L s e e e



. Ruplecements,
2. (8sual Detachments.-
3s. Reclassification of Officers.
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"PERSONNEL

l. REPLACEMENTS. Considerable difficulty is being enocuntered by
front-line units in aeouring adequate replacements. Of the replacements
received, 80% were not qpalified in the basic weapon amd 40% were not pro-
perly equipped. About 50% of the specimlists requisitioned have been
filled, but for many specialist requests none have been provided.

The lst Replacament Depot, located at Orsn, Algeria, is forced to
£ill requisitions from one breanch with personnel trained in enother branch
due to the lack of pergonnel available for the various brenches. Majority
of troops received by the replacement depot from the U.S, have had basie
training only and are not reedy to £ill q;isting vacancies in a combat team
engaged with the enemy, Personnel sent to this theater of operations to be
used as replacements should have sufficient training to enable them to go
into combat immedietely,

2, OCASUAL DETACHMENTS. Corps and division headquarters have found it
necessary to organize provisional casual detachments to care for replace-
ments and persounnel returning from hospitels., Wide fronts . end tectical.
groupings prevent the immedidte return of personnel to assigned units.
Tactical groupings often result in campenies being as far as JOO miles from
division hemdquarters, Msny %imes casual personnel must be re~equipped
before joining a company in contact w1th the enemy. .

It is recommended that overhead personnel to operate the casual detach-~
ment be authorized and trained,

3. RECLASSIFICATION OF OFFICERS. It hag been found necessary to
request the reclassificatlion of officers who have not proven satisfactory-under
battlefield conditions. The present system is too slow and cumbersome, a
minimum of six weeks being required to effect a transfer, It is recommended
that & more effective system be devised,

4, BILLETING, Due to the necessity of utilizing all available
facilities, especiaelly in the rear and rest areas, the work with the local
authorities and population is rejuiring the time of certein personnel. It
is recommended that personnel trained in this special type of work be
authorized for this theater of operations,

5. STAFF SECTIONS. Distsdnces involved on the front require division
headquerters general ataff sections to operate in a minimum of two echelons
on a 24-hour basils, ﬁﬁe officer perscnnel authorized by present TO's is
insufficient for the duties required end divisions have been forced to
take officers from the troops to assist in the staff sections,

It is recommended that a 50% increese be mede in authorized officer
personne] on division staffs,
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SECTION IT

INTELLIGENCE
1, COMBAT INTELLIGENCE.

: Procedure. Combat intelligence procedure in this thesater
qiffers from teachings in service schools and in practice in mefieuvers in
only oné respect worthy of mentioning.w.: The Corps G-2 Section issued orders
in a number of instances direct to small tesk forces. Such orders were,
generally, o patrol and reconnaissance Hmission of a perticuler erea which
normally ore given through channels.

X This method while appearlng unortﬂodox, was actuelly the host sffectivse
way of obteining quick resulte., ‘The nsture of the terrain was such that
corps units consisted of six.to seven combeat groupings or task forces cover-
ing = frontage of apprpximetely 80 miles, The distances from the corps CP
to the CP of these units averaged 60 miles and telephone communications hed
been established. .

These'misSions were coofdiﬁated wlth the G-2 of the lst Armored
Division, with reports -of -reconneissance submitted in deteil to both division
and corps c-2's.

b. Section Organization, In ..o hesdquarters was the G-2 Section
able to funotion efficiantly on a 24-hour basis with officer personnel
covered by T/0. Augmenting of this personnel was necessery due to the tac-

_ ticsl situatione For example, the lst Infantry Division, operating under
" ‘the French 19th Corps, had its CP at MAKTAR snd advance CP's at PICHON snd

OUSSELTIA. One or more officers of the G-2 Section operated at eech of
these CP's. : ‘ ax )

The dispersion. of this psrsonnel is necessery to obtain the desired
results. Night patrolling is carried out aggressively along the entire
front; an intelligence officer by questioning the petrol leaders dsvelops
much importent information; natives quite frequently drift through the Axis

lines, are picked up by our patrols and brought in'for questioning; prisonera

of war ere brought in for prompt interrogetion, The intclligence officers

of lower echelons oannot always develop the vital information in time to be
of velus. Pnemy movements are mede under céver of derkness and as he hes

the initi&tive--deley in getting information of movements, ete., is hezerdous.

An officer is also responeible for the functioning of the Field .
Secunity Detaohment, norme lly coneistins of one orficer and 3. t0 5 enlisted
men, This detachment i ”pgrtidularly veluable 'in &n off
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efficiently and are glad to have the responsibility taken over by exper-
ienced intelligence personnel. 'None of the units visited have personnel
treined at the Military: Intelligence Training Center, Camp: Ritchie, Md,.
operating with them.

Every intelligence section, particularly corps and division, should
heves " 3 10 5 enlisted men thoroughly familiar with the enemy order of battle
texts published by the War Depertment Militery Intelligence Division;
quelified German and Italian speaking interrogators, French interpreters,
and serial photo interpreters.

S. Aeriasl Photos. Supply of eerial photos for intelligence
studies in this theater is unsatisfectory. Their use is invalueble, partic-
ularly because of the nature of the terrain and the difficulties of obtain-
ing information from purely eerisl reconnaissence missions. .

The terrein offers little in the way of overhead cover, but the
innumerable dry crsek beds, gulches, eand roeky slopes offer concealment
from fast~flying reconnaissence planes.. .

Daylight reconnalsaanoe by ground elemsnts is hazardOus and 1imited.
In no instances have operations of this nature succeeded in reaching enemy
rear areas, and night patrolling succeeds only in getting information of
forwerd elements, (onsequently, aerial reconnaissance and photographs
remain as the princival meens of obteining informaetion ofenemy rear areass
Objective avrial photogrephic missions are necessary,

American serial photographic equipment is >ractically non-existent
in the theater, end British equipment is limited.

Requests for photographic missions must be made to the British First
ATmy and while they are giving the best service possible, it is far from
satisfactory, It takes approximetely 24 hours to get a single print of
stereo-pairs. These photos are taken at one of two altitudes;.ground level
or at 25,000 feet. Scale of photos - 1/10 000.

RECOMMENDATION: American photographic equlpment, supplies and operating
personnel should be sent to this theater at the earliest practicable date.

 §.“'PTisoners of War, TFailure on the part of lower echelons to
properly disarm, 'search, and segregate prisoners was very noticeable, Fre-
guently, prisoners reaching corps P/W enclosure had-pistols and long knives
on them and further search of them brought to light documents of military
velues, The attitude of the capturing personnel is that they are too busy
to perform this essentiel function,

RECOMMENDATION: Each infantry compeny include in the headquarters tweo
specialists, intelligence, trained in this function.

-5 - SIS
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2+ COUNTERINTELLIGENCE. The outstanding compromise of counter-

intelligence measures was burning of wood fires during daylight by personnel
of the II Corps Headquarters. This was a large installation, well concealed
from aerial observation othsrwise., The smoke caused by the fires was visible
from any altitude and the CP was,no doubt, located by hostile reconnaissance
planes. All other troops religiously refrained from this practice.

3 G/S SYSTEMS. For some unknown reason C/S systems have ceased to
function in front-line units. While the administrative work should be cut
to the minimum, it ig believed that. the continumtion 'of this work 1s
essential.

REGOMMENDATIONE Specially trained personnel be attached to divisions
to handle this work under the supervision of G-2.

SECTION III : .

’ . OPERATIONS AND TRAINING

1. INFANTRY} o o )

8. In general, employment of the infentry regiment (rifle) in
this theater has been in keeping with training doctrine.  However, the
situation dictatéd by the nature of the ferrainm, has developed a tactical
grouping of forces consisting of infentry, tenks, artillery and tenk
destroyer units which meke up a small task force of con31derable Iire power
and mobility, Units from rifle regiments are being used in this respect
and are consequently confronted with problems somewhat different from their
customary ones., The problems are not difficylt, although there is some
indication of confusion, particularly on the pert of junior officers, when
they first come face to facde with this situation.

_The commender of this task force is en armored division of ficer; he
is a tenk man, His conception of the employment of this infantry is in
keeping with the prineipals of employment of the armored infantry of the
drmored division. In -other words, there does not oxist a complete under-
standing betwgen the commander and his infentry officers. Warfare in
this theater will continue to require these groupings.

RECOMMENDATION Joint training of infantry and armored divisions
should be developed and amphasized., .

The infantry divisions in tth theater have. had 1little if any
training in simdlar terrain., Except for a. limited pumber of mountein passes
end defiles, i¥ is dirfioult to operste over.. _As & result, officers and men

face. problems. with. ‘which they_have. neven. Jbeen: confronted before. They do
not have a c¢lesr concent o the advantages ‘o disadvantages of the terrain,
the minor tactics are different thair supply problem 1s di fferent.

. UMeEASSIFIED
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e Thare nxiats 1nw$ﬁia iheategvtno achooia of thought o<
the .30 ceTiber heavy mschims '‘guns ' Some offigers bontend. ﬁhé%ﬁ he ¥ 2
is too cumbersome, requires too many.men to Operate, ‘and’ is too,sIQW'in B
gevting into action, Others contend thet it is an exéellent ‘Wweépon when
menned by properly trained personnel snd employed properly.

It is believed that. these differences of opinion ere due to two’
factors: First, the ipexperisnce of both officers and men ih- cperetions
on terrain of this type; and second, the lack of treining in indirect.
fire support.

RECOMWINDATION: Treining of peréonnei on terrsin of similar neture.
Small tactiesl problems to include preparetion and firing of final protective
fires with ball smmunition. over heads of troops.

» _é. Treining Subjects to be Stressed.

Night petrolling.
Map reading. ‘
Detection of booby treaps and lend mines,
Aerial gunnery, .50 caliber machine gun. -
Cere of arms end equipment partlculaﬁly M-l rifle, {(01d
" ., tooth brush carried by each individusl srmed with the ¥M-1
rifle has proven invalusble for this purpose.)
Use of rocket leuncher,
Dispersion snd cemouflege of installstions end vehicles.

2. FIELD.ARTIlIIIﬂQ

2+ Fisld artillery units in this theater funotion,for the most
pert, under oentralized control of the division artillery officer. The
terrein is ‘ideelly suited for srtillery. Ground observation is availsble
everywhere, consequently conduct.of fire is elmost entlrely by forward:
obgerver methods. . - -

Excellent ‘results have been obtained by development of observed fire
charts. Innumerable check points ere estebiighed by battallon for not only
single bettery positions but for alternate positions, This has. resulted
in vory effective fire baing‘brought to bear quickly on ‘tergets of‘Oppor—
tunity.

RECOMMENDATION: * Training in fo:ﬁafd cbeerver methods to be stressed,

b. Some suggestions which mey be helpful to field artillery units
follow: ' o Lo S B -
Learn to operate with 1/25,000 or 1/50,000 topographicsl maps.
Prepsre range deflection fens for these sceles.

-5 - - <
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- : Obtain full TBA .50 caliber ground and vehicle mounts. °°
2. Obtein full sllowanoe ©f N-3 binodulars. .
' ‘See thrt fire control instruments are in ‘perfeot coadition.
L . No repair fdeilities are aveilable. . .
_ Teaoh batteries to dig in, disperse and lsy leteral Wire
~« .-line between seotions to raoilitate control by battery

‘ -tj;;' e FETR executivg,#,

S f Supply ,selves with ample firing tahles for tims sheIl.
3 ENGIHEERS

et Ba. Gombat enginaars 1n thia theater are- used. principally for
roa,dmaintenanee and .mine leying, detecting and removing. . No bridga ‘con-
atrm‘oion and veIy, l.:kf.tle bmidge maintensnce hae been necesaary.

-----

- : b. noad,maxnzananqp would be radilziataa far Ane udtts 1n ths.
theater Af they were provida& with 2j-ton dump trucks) road gradars, staam
4 nmintenance equipmenﬁ. S : o

amnmmnom .-\-.Divis.’:.on angineer battelion and eourpa rﬂgiment be

%4

x aupplled with: g

Bé—tqn dump trunks instead of 1§-ton, . '

Roed graders on.basis of 1 per: battalion, 2 per regi.ment.

Steem shovel and asphalt road maintenance ‘equipment for
corps regiment.

2. Comhat engineers should be equioped with mine detectors on
tha-bea!s of two per platoon and tralning in their use stressed.

In conneation with laying or mines, acoidenta hava oecurred by per-
sonno& ,fusing mines at & dump, loeding them, snd trepasporting to fields
Thesa mines must not ba fusad until actually ready to. be lqid... '

Every vehicle drlver should ‘be trained to look for anﬂ recognize
mines- e

o SEOTfOﬁ:iV¥"
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Therefore, éupply petebnnel et the ameller units ere required to 4o for
their groups that which Wwould normally be performed for them by division G—4
QM, Medicel, Signal, Ordnence ‘sedtions. For this resson, personnel of, the
small unite should be treined .in the precedure to be followed in accoamplish-
ing misaions usuelly performed hy the general .and apeoial gteff sections.

In these 1nstanees unit S—4's deel directly with A:my, COrps, or other .
supply agenoies. Dlvision special staff sections and service troops are
not so orgenfz;d es to permit their Operation in five echelons to support
these tasgk forces. - : .

Supply peraonnel of the regiments end battelions must be augmented and
treined in these functions or else the division service troops must be
reorganized eo that they mey be orpable of functioning in et lemst four
echelons., )

This varistion from accepted principles of operation elgo reflects
itself in corps supply sections, II Corps has had to operate four separate
raillieads or truck heads for the armored division and: attached troops, This
uses corps service troops which normally could be attached to the task
forces, again leaving the regimental S-4 to function as an independent agency.

" Turthermore, in the tagk force groupings, the regimental or battalion
S~4 usually has varions separate units attached totalllng 50% to.100% of
its own strength that do not have orgenic supply personnel.. In short, the.
tremendous distances which have required special tactical organization
also require special supply organization. This can be met either by an
inorease of supply persounel in lower echelons or by the reorganization of
dlvision supply troops to permit operation in four or more sections,,

) 2, CLASS I, Packing of the "B" ration in: un1ts of eight to ten rations n
per conta.ner would greatly facilitate its issue to front-line units. Such

e standard’ peck would.alsd seve $ime and labor for ell supply echelons in
foreign theaters, Breakidown and issue of a "B" ration at a railhead in

forward arees under blackout donditions is not feasible.. A standard pack,
however, containing a given number of rations, could be hendled at. the front

as easily as "G" or "K" retion.

3, CLASS II. For this theater, an -outer garment similer to.the British
battle dress is desirable, .It provides the necessary warmth without bulki-’ u
ness, The only American-madée garmént: that -comgpares. fevorably with 1%t is the
combat suit, Without exception, American troops-interviewed preferred the
British battle dress with the combat sult as an alternative.. Under .either,

the soldier likes to wear heavy underwear and herringbone twill suit.

Dressed thus, Raximum wermth with minimum bulk is attained.»

4. CIASS III. ‘The usé of the five—gallon contalner exclu31vely for ﬂ
supply to front llne units has eliminated storage problems and has made .
possible the establishment of many supply points, thus giving combat troops
ready aceess to the supply. There is no need for the gasoline dispensing

unit in the forward area,
-7 - M
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’i B 5. GLASS IV. Complete, shortages of mapy items of.Clags IV end Class II
property are.dus. principally to the failure. to anticipate rapid movementsa

e

. forward and the failure to eatablish intermediate basés when.the supply
- lines lengthened over an dres without Bdequatn reil:facilities, This situa-
tion is now being remedied by. the establishmeht .of" rurwand bases.

.7 By CLASS. Vq Units of tire aré uaed aa gaagea in planning phases asg.
well as in setting level of reserves: tofbannaintainedn, However, . due to the
- neture of the taotical operatiom, - the term "unit ofifire”.is, of no value in
allotting or coptrolling issue te oaimbat troops, Wide trodts apd rapid.
movements permit - the enemy to striks over wide area in any desired strength
_without notice. . o : .
i 'Iront-line unita replenidh organio loads ag: exppnded rrom diviaion ‘
«dumps, ‘which ere:forward ‘sufficiently so: aa‘;o .allow. unit trains to reload
. in:short timé. Division- ordnance‘seosion replenishes:dfvision: dumpa daily
on- bﬂsis of 1ssus at dumpsc S :

ER

o Farty pament of the 105@ howitaar ammunition reaohes the rront in
unusﬁblﬁ'cbnaitioni ‘The- pdckikg contetner {8 soslight thet:the cases are
... usuall¥‘bent or dented to such, en.extent that they. eannot be.used. In order
.. to facilitate handling under:-blackout: conditions, 4t:.ia also- desirable $o0

. have paoking where. aingle unit will not weigh over: 100 pounds. :

AR

A ey g b
-

- TRANSPGRTATIGN. Rapid advanee of combat elemants atter initial
landing has lengthened ‘the supply line:to: approximataly 800 miles. The
‘rall net over this 800 miles is very limited having a maximum capacity of
five tr&ins,'each of 250 tons,wper day. : -,

Shortage or mntor equipment prQVBnts supply movements over- %he highways.
At preseiit, motor- tranpaortetion is- antioient only to meet, regniraments of
front-line unita, : L o
- Highwayg.’thputhlimitedf aré suitable’for-supply movement. Two or
three engincer regiments (generel gerviee), with esphelt maintensnce equip-
men 5 could put the highwaya in oondition ror tha movement of supplies by
truck‘ B oy . R T R

Any type of‘general ‘cargo truck could be used for this puxpose. The
:vehicles ﬁonld‘hava to be supplied, howaver, es thare ere nnue available

f j;ﬁprébant,
L SANke,




Evecuation by sir is proving vérywéuccéséful'én& aeé&élto be the
only method of accomplishing reaults 1n & rast—moving situation. .

In rspid-moving situstions, transportation will seldom be avoileble
for moving station, bsse, or general hospital units in time to give cloge

support.
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© . #19.Y/43 (voreign Obsrs) (S) CNGBI " Mareh 17, 1943.
{8~17-43)

2 SUBTECT: Observer Report.

TO: Commanding Generals, ' '
Second and Third Armies, . ) \

L A III, IV, VII, VIII, IX, o

‘ . X, XT.; X1, XIiI end XV COI'pS, ‘ ) -

IT, IIT and IV Armored Corps,

! ' Airborne Command,

b Amphibious Training Center,

i Antiaireraft Commend,

Degert Training Center,

Mountain Training Center,

Replecement snd School Command,

i Tank Destroyer Center,

? Chief of the Armored.Force.

1. The inclosed report of Major George W. Croker, CAC, Observer from
Headquarters Army Ground Forces to the| Unitgd Kingdom and North Africa, for
the period November 16, 1942, to February 5, 1943, is furnished herewith.

2, Distribution to divisiens hes been discontinued by the Cemmanding \%’
: Gensral, Amy Ground Forces. Reproduction and distridation of observers!
reports to subordinete units 1s not authorized. )

3. The data and recommandations' eontained in this re;;&!t représent ¥
tbe views of the individusl observer and are furnished for informetion only. :

' 4., Chenges in trmining doctrines as enunciated in Wer Depariment \
publications, which ere negessary beceuss of the information conteined in
observers' reports, will be published by the Wer Department. Changes in
treining directives of this heedquerters, which are necessary beceuse of
informction in observers' reports, will be promulgeted by this hesdguerters.

By command of LTy GEN. MoNiIR: m

J. R.
Lto GO].- »

1 Inecl - Report of Militery Observer. - ass't Ground Adjutant General.
" (Information copies to WD GS, S0S, AAF.)
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OBSERVATIONS IN THE UNITED KINGDOH 4ND NORTH LFRICL. .

SECTION I -~ GENERLL ‘

1. PERSONNEL.

2. Enlisted Men. (1) The morale of the imerican enlisted man
is excellent., He is anxious and willing to fight snd has confidence in the
fact that he is better than the ememy, The outside factor which most
influences his norale is the lack of mail from home. On my arrival in the
North African theater, the mail service to the troops east of Algiers was
very poor. Ia meny casess, men had received no meil for periods of two to
three months, On Jenuary 31, 1943, I witnessed the receipt of several bags
of mail by the troops stationed at GiFSi--the first rail that e majority of
the men had received in over two months. Only & war dance would have
compared with the demonstration that followed the distribution of that
mail! On February 5, 1943, I visited the 4PO at Algiers through which all
mail going to the front must clear. The postal officer in charge atested to
me that there had been a tremendous improvement in the way mail was getting
to the front-line troops.

_ {(2) The physieal condition of the imerican troops was
excellent. The actual physieal labor that active combat requires kept the
front-line troops in fine condition. Troops stationed st GaFS4 would often
g0 on rs many a&s seven.successive night patrols.

b. Officers. Thie morale of officérs was greatly influenced by
the fmct that cthere wes often tihes little hope for promotion due to the
lack of any vacanty in the orgenization in which they were serving. In
one unit observed, the unit commander was so obsessed with the futility of P
his situstion conserning his not being 2ble to be promoted that he exerted
en unfavoreble influence on his entire unit. The fegtor that "got them
down" was reports from the United States of the rapid promotion of officers
who had long been junior to them.

2. TRAIWING.

8. There was very little orgenized treining going on in the
theater, Practicelly ell of the trmining observed wes instigated by lower
unit commenders who realized its necessity. That treining should be done,
end cen be done, in active theeters is brought out by roference to the
106th Separste Coest hrtillery Bettalion [antieiroreft), Although this
unit wes the most experionced American AA unit in the theater, it conduocted
‘& planned training program which sctuslly wes garried through except when
it was not possible due to the unit being engaged in amctual combst. This

| uﬁit learnsd quickly rrom its mistakes. o %

A I R
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"ftrcn:ps havé raache& & stete of treining Juat ﬁhoﬂ?- "otfgting ready for combat,

;i'he_iiié‘-so ‘WI{ve ammunitien in Tieldiproblens iien

1)

w”-n »«._

(2) A 100% i.nsistence ttat tha traihing of jtmior officers
ia practical. Officer ocandidate schools must stress practical ‘instruction.
Battery and company grade officers must be taught the stuff they nsed to
know to mak@ them’ trulx leadera of the command they hold.

. (3) Make field training resemble actual combat by intro-
ducing situstions in which "nothing goes as it was planned",

(4) Training periods gshould be longer and. harder. Make
trainlng problems difficult edough-so that leaders in all gredes can he
tested, and relieved if they cannot stand the pace.

-{8) Do a lot of training at night, That 1s, when & lot of
the war is being fought. 'Gét used to it now. ' '

(d) Brlng of ficers with combat experience back to the States
to be used in new units and as instruotors at schools end training centers.

(7} Don't bother units at all in the leat two months or-
more of training with such matters as furnishing officers ‘and enlisted men
for cadres., e : . . :

- _ (8) Place the greatest of stress on air—ground liaison
training. _.'

Lo (9) ‘Jieke & soldier's bESic 1nstruotion & tharough and’ comﬂ
blete that’ It will still be. with him when he arrivas in ‘the cambat\zone.

EQDIPMENT

a. It has been found that extensive use of the knife in tho mess
gear of the Amorican soldier results in its rusting. The fork and spoorn do
not- seem to.be subjected to this rusting as is the knife. German utsnsils -
of this nature ere- far. superior to our own. They are mede of a stainless
alloy similar in eppearance tG i‘onel metal, Steps should be taken to provide
a non-corrosive knife for the mess gear. T '

i b T o

b. Thereis still the complaint that the canteen cup is too hot
to drink from long after the liquid in it is too cold to drink. A canteen i
cup of such material thet will not produge this situstion appeears to be the .
logical remedy. S

2. Much discomfort results when tents hsve to be pitched during
or following e rain. 3lenkets become wet either by rain or contact with

-3 - S
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the wet ground. A weterproof.grodndsheet could be provided to kesp the
blgnkets dry when they ere rolled or when thsy are used on wet ground.

d. It was suggosted in one case thet if grommets were sewn into
the edges of blanksts, it would be possible to lece blenkets into = sleeping
bag.

&. Tha present suspender bharness becomes unduly uncomfortable
znd fatiguing on long marches. Theg chief points of discomfort are on the
shoulder 2nd collar bones where the metel rings ere fitted. To meke the
shoulder strap of tho herness of thicker material apd to pad the metel rings
would grestly improve the suspenders..

f. There sppears.to be a definlte nsed of a Boy Scout-type of
knife as an item of issue to the individusl sold1er. The knife issued by
the British. is sn excellent kpife for this purpose.

g} Thers &re many ob;ections to the field jacket not being warm
enoughs .A slip-on wool sweater should be issued if the field jacket is to
be continued es 2n item of iasye.

h. Mony American troops wore the British *battle dress”. All
troops who | had worn it considered it either the equel or better than American
- uniform. It wes felt to be more prectical snd was wermer, Consideration
should be given 10 the adoption of e sxmilarly-made garment for the United
States Army. _ .

4. MISCELLANEQOUS,

8. DBooby Treps. The Germans go t0 extremes in the use of booby
traps. They are used both on the defense and on the offense.

Aress which heve been recently occupied by Germans ere inveriably
f{1lled with fiendish devices to kill the curious or oereless soldier.
Practically no object is sefe to plck up.

Use was t£lso mede of these devices by the enemy by bringing tham over
end drosping them out of plenes.: I sew several of these objeats which were
picked up by s bomdb disposal compeny at Masison Blanche, Some of these
ohjects had no rehscn for construction other thean to attrsct the attention
of the ourious.. One object, for example, looked like & fuse with horns
and was painted red.. One RAF officer lost hig life when his curiosity got
the better of him and he piuked up one of these gadgets.

*” " "One of the devices usad was. the matal pyramid that consisted of & .
,tour—paintad metel object that would’ alweya fall with one of the sharp points e
at&gkins,up. -Ten, thousand of these nere dropped ou- tha airfield at Medson .
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to him! One unit commender tested his unit by leaving a fountain pen
lying out in the open. It remained there for a period of -three days and
no one picked it up. This unit had hed one man aeriously injured who had
picked up one of the loaded ones. .

2, Basic instruction in security measures must be stressed. For
example, meny officers 4o not know how to correctly telk over 'a telephone
without violating security medsures. This is particularly true for radios, .

c. Replacements were received not treined basicelly in the arm
to which they were assigned. (As the AA had received only a few, this may
have been an exception; however, from other units the same report wes received,

d.  The individual soldier end officer is réquired to earry too
much equipment with him into battle., Careful study must be given to reach
e minimum of personal equipment for any operation.

e Thought should be given to revising our field ration so that
it will compare more favorably with the British Compo ration.

SECTION II - ANTIAIRCRAFT .

5. TE GROWING IMPCRTANCE OF ANTIAIRCRAFT. On December 19, 1842,
the Commander-in-Chief of the Allied Forces in North Africa forwarded a \
radio to the Wer Department in which he stated "thet one of the most obvious
lessons of this campaign wes the necessity for AA protection for ground
troops, and that appropriate AA equipment must be devised and placed in all
cambat units™, In this radio the C-in-¢ expressed a feeling thet is upper-
most in'the minds of all personnel who have undergone the experience of air
attack without adequate AA prote¢tion. It underliaes that basiec fact that
a successful operation requires the coordinated effort of every member of
the team; and if one member of the team is missing, or is weak, success can
be had only by paying for it with the useless loss of lives.

That the need for AA protection for ground troops was not fully realized
by many officers of other branches prior to the participstion of fmerican
Troops in aective combat is reflected in all of ithe teachings in our service
schools and in our maneuvers. Altogether too often the AA was left to de-
fend some supply dump or junetion in the rear area. I personally recall
the almost universal lack of knowledge concerning AA that was demonstrated
by students at the Command and Gonersl Staff school in September of 1942.

Now the situation is different in this theater of war. No one Impression
struck me so- forcibly as the realization among officers of other branches
of the Army of the complete necessity for AA with combat units. During
visits with the staff of Combet Commend "B" of the lst Armored Division,
I heard nothiag but praise for and amazement at the performence of the 106th
Separate Comst Artillery (AA) Battalion, which was attached
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UNCLASSIFIED



~ UNCLASSIFIED -

wnsiimuimiy N -f =

i dm i p— —

to the unit for elmost the entire campeign. The 106th had, by Tirtwsl
adoption, become. an Lntagral pnrt of Gombat Commend "B".

One factor thet is aaide from tha actoal deatruotive powers of AA 1§ 7' !
the ractor of the reige- in moralehwh:lch it gives to the righting troops by
its mere praaano&. S oo

An inoident which illustrates the above point ceme out of the assign—
ment. of . Battery "D", of the 106th to the 27th Fi in the operation of Combat E
Command *B" near OUSSEI.ITA eround Januery 22, 1943. Battery "D* wag defend-
ing the entire bettelion, which, in this situation, was covering e dissence
of approximately 1000.yards. The uaita hed barely gotten into position when
they were loostod by & sing)e enemy fighter whioh evidently intended to .
strafe the bettalion, ‘unawsje- of tho‘ presence of the battery of Ahe Whﬂn
met by the fire-of the éight’ Bgtor&m guns . the plane immedistely tti::ned. A
~ sgide and deperted from. the sdens,: .The Betiery Cormander of Battery "D"
3 atated that he had never. seon:sudh’ a~raisina“ of mornle smong troops as was . -
- gvident .among the manbera 9f -tha: zvm FA¢. They -had, .on, other occasims, co
axpe,ri,enaed air eatmok l[ithoq ;

P . v -
T =
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eny AA Frotectian‘ R ‘4Ru.

Even amnng tha ,n;l.:t rbrt_;pe there- J.;es been a detinite aoceptano of ihe
the3.a4 18 o longer,just 8 "daterrent” fastor, but & highly- &astructive
.-,Golpnal Buncht, of. tha. Staff of -the 12th Air Forde stated .to me’ that B
the ‘ombing -tactiocs. of "the #ir Foree had .been greetly ohanged due to the - :
offectiveness of the, Germen AA fire, ~That the Germens have had-to. change -

. their bombing tectics when confronted with en ~equal concentretion of fllied

Ll Tire es' is found eround TUNIS and BIZERTE 1s evidenced by their actions

at ALGIERS, where the alti.tude of their night bombing attacka has constantly

gona up.

H
e e b

It ‘18 folt that en inadeqmcy of AA in the thenter with which to provids
‘s, fair. aaalago: proteotion.to all. atlementa needing it emphatically brought
out: thj.a new evelpation' of A4 in- the resulting sotion on.the pert.-of various
comnmndera either to get AA troops or- to hold on 16 the ones they already had.

mmTIONS. —

.
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’

: l. ;mtiaircmft units ahould be assigned as orgﬁnic units to all
divieions end be permitted to trmin with these divisions after completing .
tha,u- Areining . in ths Antiaircraft ‘I‘raining cent&rs. : -

P 2. Units should be definitely assigned o theé: Alf Forse for ‘use
ST thmu; snc} shouldvhe pqrmxtted to train wi*th the Mr Foreeg
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Unit - B AA to be Assigned

Fifth Army One AA brigads of three mobile regiments.
' . e Five automatioc weapon battalions, separate.(
mobi le, o
I Armored Corps " One AA brigade of three mobile regiments.
1I Corps Oné AA Brigade of two mobile regiments,
Five Divisions Ten automatic weapons bettalions, separste,
‘ rmobile.

6. -CONTROL OF ANTIAIRCRAFT IN NORTH AFRICA.

8. In the North African Theater there is no Antiaircraft Command.
Thare is only one brigade heedquarters, the 34th C.A. Brigade, which was
located at ORAN, Any funetion thet & higher heedquarters similsr to &n
AA cormsnd.may have had was exercised by the AA Officer of Allied Forcs
Headquarters, The lack of e higher headquarters, or edditional brigade
headguarters, resulted in a leck of supsrvicion and coordinstion on many
ocoasions. This lack of supervision and coordination resulted in unfavor-
able situations such as:

(l) An almost total lack of orgenized, supsrvised training.
That treining was necesssry in many units was brought out in one case by
the fact that one battelion had tq,be re-groupud and re~trained as a result
of {ts obvious 1nefricienny.

' _ {2) -Incorrect tactical procedures, such as poor camouflagse
discipline end inadsquately manned equipment., In many unite visited I sew
fire units thet could not have possible gons into actian against. Burprise
attack.

(3) 4 feeling among seperate, or.small deteched units, thet

: they were orphens, This wes particularly trus of the separats ,50 callber

eirboriae machins gun batteries.

_ {4) Best-trsined uaits were kept in rear areas and poorest
trained -units were given front-line assignments. Two batteries of one 90mm
battalion were placed on an enti-tank mission only 10 miles from the out-
post lihe, whieh, in my opinion based on guestioning the battery commenders
concerned, would have been far better off in e basic training area.

b. The contiol of all AA in the thester wes vested in e committee
which osersted at Allied Force Headguerters. UMembers of this committee came
from the Air Steff, the Nevy Staff, the Geanerzl Staff, and the A4 Section of
Allied Force Headquarters., It originally began by being celled the Air and
Cocst Defense Committec; however, it functioned slmost entirely to control
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the allotment of the AA which is availsble in the theater, although it
nomally did not consider that AA which was attached to active divisions,
corps end armies. :

7« TRAINING FACILITIES FOR ANTIALIRCRAFT.

&. TFor the training of ifmerican AL troops in the United Xingdam,
see fLppendix No., 3 to this report.

b. Thore were no treining fecilities in the North african theeter;
however, steps had been taken by the Treining Section of G~3 of Allied Force
to obtzin certecin training alds, such ss Stiffkey sticks, projectors, train-
ing films, =nd tow-targst destechments. It wes practically impossible for
units to obtain missions; consequently, the only trecking thet meany units
received was the result of the appserance of a stray plane, Units in defenge
of airfields were able to "kesp wall in practice” by tracking on the planes
stationed at the ficlds. ALad thers were those units which received their
practica on enemy planes. This observer feels thet there is a definite need
for study to be given to the establishment of & training center for L& in
the North 4fricen theater.

8, IHTELLIGENCE.

2. Jdentifi¢ation of airersft is en scute problem in North ﬁfrlca.
Instences of friendly troops firing on friendly planes have been numerous-— [/
too numerous. Often the results heve been that the friendly planes have
been destroyed, ‘ ‘

I feel that the only real solution to the problem of identification of
eircraft does not lie elong the lines which we are now teaching in training
camps. The original mcceptence of the responsibility -of identification by
the ground troops wes a mistoke. The responsibility of making known the
presence of & friendly plane should bs the primery responsibility of the
Air Corps. : : ' .

'y

It is felt that there is o definite naed for an effective system of
instruction to ensble =211 ground troops to become competent in the subaect
prior to departure from the States for en actlve combat zone.

It is possible for men to become experts in the visuel identificetion
of sirceraft. The 3ritish have proved this. I witnessed some demonstrations
by members- of an Ameriean automrtlc weapoms battalion that were amezing. .
This battelion hes been trained for some time in the British Isles. They [{/{,e
had also obtesined from the British en excellent pair of field glasses for
most of thelr detechments. It is necessary that each 4A fire unit be equipped
with an excellent pair of binoculara 10 fecllitate “the 1dent1f1cation of
planes while they are still et some renge from the position.

‘-i' .
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1 That. 1n the future, ell fire units of the AA be eqpipped
with & pair of binoculers equivalent to -the. ones which are, at present,

issued to sesrchlight units for use on the control station,

2. That immediete steps be teken to equip'those units which are .
now in the active theater with the seame type of binoculers.

b. Types &nd Teetics of Germen Aircraft.

: (1) The Germens ere using’ prlmarily four types of planes
in tho North Afrlcen theeter:

(e). The Ju-87--the Stuks dive bamber,

(b). The Ju-88-the twin ongined medium bomber that is
used by the Germens in meny roles. It is uged for reconneissence work, high
and medium high level vombing, dive bombing, glide bombing end strafing.

(¢}e The Me-109 ond the FW-190--both single engined
fighters which are elso used for streflqg end dive-bombing. Oceesionally"
other types of 'plenes ere used, such as the FW Kurier ond the Me-110; however,
practicelly #11 operations heve beon carricd out with the cbove types of
plenes. The trensport nost used is the Ju-52

(2) Dey bombing of other than the forwerd-arees clements did
not exist. The Allied Lir Forces hed msde the attempts too costly for the
Germens to meke this type of bombing pey. Dey bonbing was restricted to
low-altitude bambing, dive bombing, and strafing of forwerd-area elemsnts.
The me jority of the day attecks would came just at deybresk or just before
derk. Attecks et other hours of the day would inverisbly come out of -the
sun. The number of plenes in an atteck by fighters would usually vary from
3 to 10« Eerly morning attacks were likely to come ih from slmost eny direc-
tion. Sometimeg the planes would come in singly and sémetimes they would
come in flights of two or three. They would bomb or strafe snd then lecve
immedistely. In &pproaching, the cttecking planes in these csses generslly
remeined low end close to the ground so they would be difficult to seec.
They would inveriebly favor an approsch thet would give them concealment
from the elements which were protecting the erue which they were going to
atteck, usually en eirfield. The attacks would.usurlly be at speeds in
excess of 400 miles per hour.

Dive bombing by Stukes £nd Ju-88's was practically elweys cscorted °
by fighters. They would come in at en sltitude of eround 12-15000 feet and
dive as low as 500 feet, if'they were permitted to do so by the defending
elements, In every cese reported, rutomatic weepon fire wes sufficient to
keep the Stukes from coming low enough to mekoc them effectively sccurste
with thoir borbing. The Germen silots would not come down into the firc of
the autometic weepons. Often the fighter escort would precede the Stukas
by two or thres minutes s#nd ettempt to draw 4 fire end pull eway any eir
cover provided in the way of fricndly fighters.
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A great deal of strafing was done in the forward areas, particularly
against single vehicles end convoys without sifficient protection from
+50-caliber machine guns., The German pilots would attack any sort of a
vechicle, oven a motorcycle. Commsnd cars were probably the most popular
type of target. {Sedans just didn't travel eround in the forwerd arcas
during the day.} However, it was found that German pilots would not push
home & strafing attack on 8 truck column that was resolutely defended by
tha fire of ,50-caliber machlne guns,

RECOMUGNDATION: That the gllotrnent of +50-caliber mschine guns be on
the basis of one br every two trucks for units likely to be operating on
the forward aresas,

AAAIS. (1) In most cases, in reer arsas, the AWS worked as
well as could be . expected; however, it wes not perfect. Several instances
occurred in which planes cntered the aree and bombed before the werning came
from the AWS. On one occesion at ALGIERS, a Ju-88 ceme over during the
middle of the day et a low altitude of about 3, 000 . fest, cireled the city,
and flew out to sea without & shot being fired et it. That units should
operate their own AAAIS even though there exists a fairly adequate warning
gystem in the vicinity is based on the followlng-

(2) It is axiome tic thet an dfflclent warnlng ‘system
is esgential to successful operation of any Ah.

: (b) It is the mission of the A4 to be resdy for any
attack and to fire on it whe. it comes; if this iavolves a greet desl of
weiting and the use of personnel in opereting an AAAIS, it is unfortunete,
but must be done because &1 AWS is not infallible,

{c) Vhen a unit moves forw&rd to e more active zons,
it is very lihaly not to heve any warning system of any kind except that
which it provides for itself., If it has opernted its own in the rear aress,
then it will well know how to do it in the forwerd areas. .

(2) The 106th Separste Cosat Artillery AA Battslion opereted
a locel werning system thet was simple, eificient, and 100% effective. The
battelion wes defending & rest aree of units of Combet Command WB™ of the
lst 4riored Division nesr SOUK EL <HEMIS. Four SCR 543 redio sets (which
were all the battelion had) were placed on 3/4-ton wecpon carrisrs and sent
to selected points which wers along the mast probable routes of rpprosch,
and about 20-25 miles fram the defended srea. Esch truck hed ¢ crew of
three men, the driver, the reodio operstor, end the observer. The werning
weg sent back to the battalion redio set {SCR 177), snd immediately tele-
phoned to 'all gun sites ead-to the headquerters of the combat command. This
system worked 100% end is now used by the bettclion wherever it is omployed.
Units of Combat Command "B" did not fira et plenes until the ettachad Ak
unlt first opahedhtdre. ‘

,REGOEHENDATIONS: l.'-That eech A4 battery (gun and sutomatic weepons)
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en effisfent’ AAAIS end ‘else rurnieh eny’ detaohed bette TV ¢ ey
with meens by .which they. will be able to ‘opsrate an: eff&oient ALAIS.-

20 Thet etudy be given to the development of Y eimple !edar ‘unit to
be used for loeel warning purpoees with an AW bctt81ion.ﬁ_”_. .

"9, ORGANIZATION.

. 2 ‘Pesad on the _employment of 4i in North Africe certain fects |
appear to be obv10us concernlng the arganizetion of ALi: . .

(l) Much of the employment af AA will be by flre unite, by
platoons, or by betteriee.

(2} The battelion is the most efficient higher tectical and
administrative unit sbove the bettery. i o

: (3) .In eny thester the presence .of e higher headquerters,
such &8 an AL brigede is completely essential for purposes of coordinetion
" end supervision, .

' o (4) In certein cesges it would be edvisable to rorm composite
bettelione coneleting of eutomatie Jweepons, gune and seerchlights‘

_ : Based on the etetemente mede in le £nd b above, it 13 felt '
that certtin steps should: bo_taken | $0 meko certein tho most. efficient smploy=
ment of Ai, ~The battery argenization of ‘Al unite (thie is perticulerly ‘true
of automatic weapon unlte) must be etrengthened both’ in. pereonnel anﬁ'in
~equipment,.. Further, during the’ treining peridd of a unlt,\the treining of
betteries s separate units must be stressed. It is perticulariy importﬂnt
that battery. commander - be given every opportunity to bpernte entireiy an
his own. .

) The changing of T/0's and TBA'S to eccomplish the, Pirst suggestion
ehould consider the following poinxs-

(1) When a,batteny is operating elone, thé maintensnce of
motor vehicles becomes more of @ direct problem of the battery; eongequently,
the motor maintenance section should be strengthened botk as to personnel
and squipment. - ._ : o~
' (2) The medicel section of a battelion does not have
edrficient enlieted personnel to eneble it to have aid men at all places
they are needed. jutomstic weapon units are often spraad over e large area,
end it is essential that the eid man be "on the spot”, Ldditional personnel
is neocesseary.

- - e
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(3) At present, when a battery, or two batteries, as’ ig
often the case, sre operating detached, there ia n¢ wey of providing an
efficient werning system with the equipment it now hes.

(4) Batteries of autometic woapon end searchlight battalions
must ba 80 equipped thet fire units (individuel guns and sesrchlights) are
able to cook on sites.

RECOMMENDATIONS: 1. This ‘observer feels tbet our present battalion
end group orgenizetions are sound, Unqueationahly no orgenization is able
to fit all situations, but the building up of units {in rutomatic weapon
end gun battalions) in inerements of four guns will solve almost eny require-
meat, It is my opinion thet no chenge should be made in the present plans
of orgenization, other then the strengthening of individusl batteries as has
been suggested, and the possiblo foxmation of a composite battallona :

2. There appears to be & derlnita need for a composite LA battalion
to provide an intect organization for the defense of certain V,P.'s which - )
are not of suffioieqt slze to require e full battalion of either guns or ' :
automatic woao0ng, Whlle it is not possible to ever pra—determine the '
exact scale of AL, & battslion cénsisting of two gun batteries and two
autometic weapon batteries, would be an organlzation most likely to meet
the most requiremsnts.

3« The necessity for 'a number of brigrde headquarters wes quite
obvious, The A4 Section of Alliasd Force Headquartsrs could not provide the
necessery supervision and coordinstion with the few officers it had. L4n
exomple of need is brought out in the case of a 90mm gun battelion being
ordered on & vitel, forwerd-ares assignment with less then ona-half of its
fire control eqnipment. S

10. mc'rzcs.

8. General, /merican doctrines in the tacticel use of LA have
proven to be sound. Lii has been called to act in practically every role
stated in FY 4-105 es being proper roles for LA. The conception of the
necessity of Ak protection for ground troops hes been emphatically brought out.

b. Lutomatic weapons, (1) 4 battealion will seldom ba oalled on

to functlon eg a complete unit, For exemple, only one automatic weapons
; battalion in the. thecter was funotioning es & unit at my departure from the
yo0 theator.  On meny occasions, sven batterles wore broken up and had pl&toons
‘ opsrating,many miles . epert. .

JﬁIIOu.ﬁ,puriqg a;unit'a atag iq &
battgriegaﬁq '
* tom:at'iqe W oxt

31 P Cadaie!
O th” Q‘HDB units al ermiored divistona;” Mbvemsnﬁ"
o only'lﬁ-miuntes' notlce will often be required, ' :
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{3) Tectioal-23sposi®log cf & undt’a weapons wjll practieally
elweys depend on the terrsing Low sltiSude ettapgks on a vylnerable point
will often require guns to %s sijed a Qistadce of 1000 yards ar more from she
V.Ps 80 that the 40mm guns will be able to track close in targetas. The besls
of the disposition of guns will be: *“Whsre do you want your fire?' In one
cage, a unit shifted the mejority of its guns to meet constent attecks from
out of the sun &% .the seme hour each day, Another unit sited its guns %o
bring fire on two prominent velleys which were alweys used as alleya of
approach.

(4) .Many units in rear srees flred sutometic weapons at
night, although the targets were not illuminated., This observer is of the
opinion thet our doctrine of not firing sutomatic weapons at night a2t un-
illuminated targets.is sound. Units in forward ereess did not fire at night
unless the VP, were definitely iocated end directly attacked,

{5) Barrage fire is used by sutometic weapons in two ports-—-
BONE end PHILIPPEVILLE, Officers at these points are convinced of the
affectiveness of this type of fire the way that they use it. For example,
at the port of PHILLIPPEVILIE, guns sre sited to fire along the logical route
ol approach, which is down a valley which ends right at the harbor, Attacks
on this port heve generally come down the velley, Six guns ere sited so that
they set up & eross fire at two di-fferent altitudes, To accomplish this,
the guns are fired at a fixed azimuth with varying elevetions. 3ix rounds
&re fired for each barrage, each at & different elevation. Fire is then
ceased. If the chief of gection can still.hear the approeching plenes, six
more rounds are fired.

(6) It is a "must™ that all possible road movements are made
et night. The unit must be in position ready to fire when daybreak comas,
One unit lost nine men due to the fact that they were not in position at
daybreak and hed to go into position without digeging in. Work parties should
be sent shead early to prepare the sclected positions prior to the arrlval
of the fire units.

(7} Tactics of smell infentry units should be stressed so
that sn AA unit is able to defend itself if the occasion arises.  One machine
gun unit was surprised by & German patrol and five men were killed and two
captured.

{8) Battery canmanders will often be called on to‘héké_
decisions which would normally be made by the battmlion commender; conse-
quently, battery commanders have to be thoroughly grounded in tacties.

(9) cormend »osts should not, wherc possible to do otherwise,

" be olaced on the V.P., In forward areas, cammand posts will often have to be

dug in. Sufficient cover is not always easy to find on a desert.

(10). Accurate record of enemy attecks should be kept, Ensmy
tactics often een be met by shifting guns to meet an oft-repeated attack,

=13 - Syl

UNCLASSIFIED



UNCLASSIFIED - '*
i - 14 -

For example, attescks on the herbor et ALGIERS inverisbly came over a very
prominent hill. PFour guns were shifted to meet this attack,

{(11) It was the consensus of opinion of AA officers in the
theater thet the 40mm gun is not a2 suiteble weapon for anti-tank defense in
a primary role.

(12) The most profitable procedure for the crew of any Al
gun to follow when the gun is attacked directly is to stay on the gun and fire
back ag long as the gun will fire. This doesn't mean thet a echief of gection
should get his gun crew killed to prove this contention, for it would be
impossible to firs at two ulanesg attecking & position st the same time;
however, on several occesions, it was proved that an attecking plane would
invariebly turn aside if confronted with well-directed fire of & 40mm gun.

(13) No fire by sutomantic weapons at an illuminated target
wes obscrved; howesver, this observer feels thet searchlights would be able to
illuminate a target for the fire or automatic weapons if the searchlight
CTrews ware properly trsined and given sufficient time to prectice, However,
it is also my opinion thet & passive defense is the best sclution for
night around forwasrd-area =lements other then ports. .

(14) Selection of elternate positions must be as routine as
selection of actual positions. *“hen time peruits, prepare these positiona
for immediete occupency. Meke them into dummy positions. Dummy positions’
kave been found to be of value in confusing cn encmy plane as to which
position should sctually be attacked. In the case of one battelion, thsse
positions were Jlaced sbout 100-150 yards from the gun position itself,

In one caese, dummy positions wers placed at normal distances of about
600-800 yards with the intention of confusing the enemy as to the sctusl
number of guns in the defense. It was not known as to the extent of success
in this scheme, 0

. (15) Firing at flares by 40mm guns proved too ineffective.
Mechine gun fire would breek up the fleres, but in forward areas, it was
felt that the expenditure of smmunition snd the risk of disclosing the loca-
tion of # defended sres ocutweighed the advantege of destroying flares, This
was based on the obvious diffiqulty the onemy hed in loceting V.P.'s even
with the use of flares,

(16) Despite the meny dissdventages of construction end
design (see Lppondix No, 4, Question No. 8 on cutomstic weepons), the 37mm
gun with two .50-caliber machine guns on the half-track wes very well liked
end had proved to be excellent for protection of columns. 'They hed not
been used extensively prior to my depsarture, but the ‘resulta of their
1imited use had bsen satisfactory enough to couse plans to be made to attach
2ll of these gund %o units in the forwsrd srees. The great advantage of

- these guns which eppenled to everyonelwas the. mobility. They were- the snswer
to the many "odd™- jobs the AA weg called on to do. o Ten TR T :
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~ {17} For employment of - aeparate eirborne 50-caliber machine

gun battcries, see Appendix No. 5. Cosu

g. Guns, Searahlishts and Redar Units. (1) In the North Africen
theeter "there were five battelions of 90mm guns and- -seven battalions of
seerchlights. Two of the sesrchlight bettelions- qu just arrived at my
departure end were under the-command of Colonel Goodmen who wes to set the
group up in-the defenge of en =rea for the primery mission of working with
fighters. The other five battalions were perts of the five AA regiments
in the thsater.

(2) Although the eetion perticlpnted in. both by 90mm guns end
gearchlights had been limited, the results obtained tended to prove the’
soundness of our tacticel doctrines.

(3} Heavy AA protection of forward elements will be needed
sgainst a determined enemy etteck. Enemy pllots soon lersrn the effective
renge of the 40mm guns - end stay just out of this range in performing their
missions, unless heavy AA is present. One battalion commender of en auto-
metic weapons battslion: steted thet at one time he "would heve given en arm

- for a couple of betteries of heavy AA"; this he szid as & result of five days

of extengive bombing by enemy planes of en ares which his battelion wes
defending.. The plenes would stey: just outside of fhe.renge, of the 40mm guns.
(Note: To illustrate the alertness of the Germans, © heavy British battery
was moved.into this eres during the fifth night, but the Germens dld not

come bsck the next day.) -

(1) The moblllty of the 90mm zun for use with extremely
mobile elements in the forwerd aress hed not been tested; however, the British
3+7" heavy AA guns hed proved to be surprisingly mobile in their use with the
British First Army. In my opinion,.the 90mm bettery (excluding the Rader
unit) is more mobilu than the British 3,7" gun everywhere except on soggy
ground. -

(5) Extensive use of the 90mm gun in 2n anti-tank role
seemed very likely. Two batteries which were on thet rol: hed seen no
action egrinst tenks, Firing by 90mm batteries st tank targets should .

raceive con51derable ettention in & unit's training.

(6) Nothing in the employment of the SCR 268 had disclosed

eny information which wes not alresdy known concerning this instrument. It

had bzen used to directly control the fire of heevy batteries in. unseen fire
but an attempt to verify the results which were originelly reported dis-
clogsed the fact thet the altitude which wes fctually used in the director
was not aceurstely received from the SCR 268.

e (7} The SCR 268 wes not used with the units which were given

e primary mission of on eonti-tznk role,

15 - L.
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1i. TECHNI3UE.

8. The M-5 director for 40mm guns has proved itself as an ideal
means of fire control for ‘automatic weapons with certaln limltatlons

(1) The director is unable to stay on & fast-moving target
at ¢lose range; thet is, one going 400 mzles per hour or faster and at &
range of 600 yards or less.

(2) FOr units ojerating in a mobile roles the director is
not rugged enough to stend its being constantly moved. This will happen
despite care on the part of using troops. ’

('3) Even for well-trained -erews, to prooerly orient the
director witH the gun “takes %00 iong.

b. One Americen unit in the theater had obtained six Stiffkey
sticks from the British and hes uged these means of fire control over a great
deal of mction. They were completoly "sold™ on this instrument for use in
the mobile role., This observer first heard of the Stiffkey stick in May,
1942, I did not see this instrument before I left the United Stetes. Allied
Force Headquarters requisitioned sufficlent Stiffkey sticks for all AW units
in the North African Theater during December, 1942; yet, when this observer
returned to the United States, he discovered that this instrument was before
the AA Boerd for "testing™ and had been since Sept. 8, 1942, It is thias
observer's opinion that the proper fire control comoination is the Stiffkey
stick and the M-5 director. That the director is difficult to use in the
mobile role is admitted; however, it can be done in many cases, and should:
be donse. One unit operating with an armored combat team used 1its directors.
In one 1nstance this unit obtained three hits on three successlve rounds,
using the dlrector. ' . - : o

e+ Use of the M-7 director for,heavy AA guns had not been tested
in bettle in the mobile role.

d. Gun crews of sutomatic weapons should track any unidentified
plane until it is identified. This factor is very importent for success
egainst surprise reids.

e, It waa the opinion of many officers in the autometic weapona -
battalion hav1ng the most combat experisnce that "deterrent®” fire was of
value to & well-trained detechment commander, perticulerly egainst dive
bombers. Their opinions were based on a S-day experience of constent attack
from dive bombers whose "pull-cut" weg kept well up due to the effect of the

‘fire of 40mm,guns. <] concur in the opinion of these offiecers. The eassential

element of ‘success of this type of fire is that the tracer stream must be
,;in front of- the a{tacking plene.. Deterrent fire at level flight bombing had
}Iittle efraot.n x ' ' '

f Targats fOr automatic weapons should be angaged at a range
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.amoothiyanand opon'fire at the, meximum effsetive renge. ~In e
;gtargpxgt'thia procadure is p&rticularly important. The-initiel. tnndenm&f '“ff
of ohiata of sections new. to combst was' to ehange to & new .terget that-wes ~
100 tlose to the old terget to permit accurzts end’ offoctive fire to be

Ly« gi-oav enough o enable the orew to. get “ua tam __*,;,t@mb

lrid on it. TLese "new target" renges should be e minimum ot aoproximatelyl
(1) 1200 yverds for .50~celiber mﬂchine guns.
{2) 3500 ysrds for 40mm guns with directors.
(3) 3000 yards for 40mm guns using forwsrd area sights.

These distences must be tasught to chiefs of sections in treining by the
use of more then one target plene. It must be remembered that the chief of
section mdst_be able ‘t0 estimete these distances with only e quick glances.

g+ The use of continuous fire for 90mm guns is inadvisable except
under certein clrcumstrnees, such ag e reid consisting of a great number of
plenes in a -formetion. It is essential that the first few rounds be eccuraté,
Obgervations of five asctions by two 90mm batteriecs et a single enemy air-
creft at an altitude of 20,000 to 24,000 feet brings this out. Only on one
Of the courses fired wes the fire sufficiently accurete enough to csuse
the plane to turn aside. All of the rounds fired with the dete computed
prior to its turning aside were wested on this course. This amounted to
epproximately 20 rounds in this one esse. . .

‘h. One unit recommended the use of automatic fire egainst dive
bombers for 40mm guns., This unit used this type of fire egainst dive bombers
end believed thet it was effective in maklng ths pilot pull ocut of his-dive,

end often jettisou his bombs. :

12, MISGELLMEOT.B Ak OBSERVATIONS.

8, Gun Emplecementse (1) Although thére were instances of A4
positions being directly attecked by enemy aireraft both by strefing snd
dive bombing, there was no instcnce observed or reported in which a gun
implacement wag hit directly by 2 bomb., Bombs in one instence hit closely
enough to a gun pit so that the drater edge was within five feet of the pit,
No one wes injured except for minor concussion snd shock., This pit was well
dug-in, level with the ground. Gun emplacements ore 100% effective against
any bomb which doesn't directiy hit the emplacement except for those men
whoge duties compel them to keep portions of their bodies above the edge

of the emplscement.

{2) The most effective type of emplecement egainst all types
of bombs is the built-up implacement, To be completely effective, the wells
heve to be thick enough--three send bags, two spenners, and an outside row
of heeders, in width--{5' st the top end 9' 2t the bottom). . However, the
built-up type of emplecéement is not practicsl for units operating in forward
erea where #bility to rove repidly is import-nt, The pit generclly fevored
in this cese is one which is helf dug-in =nd helf built-in, the dirt from

- 17 - .
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the hole being used to build the revetment around the gun pit. Even in this ;
type of pit, an inner row of begs will heve. to he leid o keep the dirt rrmn s
filling up ths pit. o ‘ s .

{".

{3). All gun pita ehould be as. smll aa posaible, juet .
enough room must be left for the gun crew to serve the piace with fresdom.
Tha muzzle of the. gun must be on the outeide or tne pit. \ ,‘

- W
PP

(4} Iﬁ forward ereae, it ieﬁ-?ften neceeeery thet gune be _
moved iuto ' new. position before ths orew has adequate time in. whieh o
congtruct an effective gun emplacement, - . . e P s

RE"OM!IH\IDATIW' 'I'ht;t study be made of p,rov:lding en. explosive ihich will'
completely loosen the dirt, for.a. gun emplecemmb BO: ,that the an.ly required
; work is that thé dirt be sGOQpad out with & ghoyel, e :

.

Meptw. Lo

(5} Mmuni ion whiuh 18 not used in the gun pit ehould be o

: well dus into. the gzeund gn. the qutside, It shou,ld be- eepereted into severel
different pledes. .In ‘the gun pit 1tgelf;. 40 not ellaw the primor end of :
: - unfired Shells: to.bd, exvosed to empty ces0s. Or machine gun bulleﬁe of, etrering -
; planes. T N e T tans _

.‘\(

jyts

o
e

RS SRR

be. S1it Trenches. {1} In the North Africen theater, slit trenches
were dug only for .those personnel who would not be ectively menning s gun, . '
Normally, they were not dug arocund gun posn;ions. It hes boen definitely . r
found the't almosgt- -#ay men hed rather ba- nmnning & gun hitting back at the ™ '
enemy then lying inw elit trench. .

(2} The lmgth or the trenchee sean .varied but in the s
entire theeter only onc wes .8sen thet wae not deep enough. ‘they wore 5@-— _
erally. about 5 daep--never lese Lthen'.'é‘ deep-- end ‘were ebout :3()n wide. e
The lengthe veried from 3t to 1@.# N o .

. L Livin& Quartere. '!(l} only 1nrere ceses wes use mede:of'the' N
shelter half. “In elnost every case thet it:wes.used, it had been dug. 1nto '
the ground 80 thet the t0p of the tent. was ievel with the ground. .

‘ (2) Gun positione were most easily recognized when the e
posit ion wes given.away by the .proximity of one-or more tents. -In mq.ta PRI S
whioh had gone through,tha sxparionce of having gun pits stiacked, one nuyer o
sew enybhing nean an emplacement ‘thet might give L% away.p-.-;'mze men slep‘ll &
A diatenge aﬂay n'cm the gun, _-nauelly around 100-3.50 yards,
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rsam or heard’another gun go off. Eveh ‘in more experianeed units the tendenoy

wag to fire many times when it is useless. This appeared to be the result
of failing to fire enough while in treining to thoroughly instruct the
cheifs of sections in fire procedure. ok
(2). Americsn 4Omm ammunltlon was strongly favored over the
British 40mm smmunit-dion by the unit with the most combat experience, The
British ammunition would burn from 7} seconds while Anerican ammunition would
burn from 8 to 10 seconds before the ‘self-destroying element would work,
This unit also had two men seriously’ inJured from the explosion of & defective
British 40mm round. :

8. Firing on Friendly Planes. (1)} Many occasions arose in which
our troope, AA apd others, fired on friendly plenes. There heve .elso been
cases of friendly planes bombing end strafing our own troops. Many officers
contended that the proper procedure would be to fire back at our own planes
if they made a mistakKe and-strafed our troops. This was done at ORAN during:
the. landing, with the result that two were destroyed. It is this observer's
opinion that if a plane errs end strafes its own troops, fire should not be
directed back at the plane. The chance that it might be a captured plane
is too remote. One mistake will certainly not correct encother in this case.

f. Care and preservetion of Equipment. (1) Units in North
Africa, except in rare cases, took &xecellent cars of their weapons. This ¢
was particularly true of those units which had perticipeted in agtion ageinst
the enemy : .

o (2) It was found that 1t wag completely necessary to conduct
the daily maintenance period by schedule in order not .to heve more than one
gun out of action at & time, One AW chief of section hed the experience
of twice being caught cleaning his gun-during reids; from then on his crew
cleaned its gun at night. . :

{3} During periods of h.avy mction it will be impossible for
automatic weapons. to clean guns during the dey, and the clesning will have
to be done at’' night. One unit conducted a schedule of two hours per night.

(4) No erticular problem in maintenance was encountered,
except thet the most.experienced battalion found that our graphite grease
would not stand up under continuous periods of fire. This battalion had
served with the British and had obtained from them some of the lubriecant (
known to the British as "white lubricant". They stated to me thet it was
the only thing that they had found which would stand up under the heat of
continuous fires. That they believed this to be true was evidenced by the
fact that it was treated as though it were gold by the chiefs of sections,
as it wes very scarce.

{5) The biggest headache encountered was the almost total
leck of spare parts for A4 materiel, That such a scarcity of such vital
perts eould exist in such an importent theater was difficult for this observer
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to understznd. The Ordnance meintenance compenies which were in the theater
were handicapped unduly becauss of " this fact. Ibh attempting to trace down
whot hed been done on the matter, I was informed by an Ordnence officer in
charge of hendling AL meteriel st Allied Force Headquérters that 2 special
shipment of these necessary parts wes being made from the United States.
This shipment was ¢ direct result of one long, continual complaint on the
part of the using troops es to the shortages. It is absolutely essential
that A4 fire units be shipped as units, with sufflcient spare parts and
acgcessories to maintain the unit for a reaSOnable t1me.

it - 20 -

: £+ Ordnence Maintenance Units. {1) Ordnanca units, in thie
observer's opinion, are by far the best services: of’ any of the service ele-
ments; however, they are sorely hendicepped in’ Nbrth Afriea. There were
shortages of spare parts. There were shorteges of trained personnel to
work on AA materiel, snd those who wers treined hed the responsibility of
meintaining the arm3 of other brenches. I will never forget one very tired
technical sergesnt of- the Ordnance whom I ren into by chance one night. He
had been working with a'unit for 10 streigbt days and most of the nights.
He said, "Major, I have been working on Ordusnce for 17 years, bhut I just
can' fix this stuff without any spare pérts. . Can't you get those people
over there to do something about such things°" .

(2} In my opinion, there is a definite need for orsanic _
Ordnence personnel within the AA units down to the battalion, ' This périsonnel
should be so trained and so equipped that it is able to repeir end adjus
&ny materinl in the hands of that battelion. The undersigned feels that
such an addition would solve meny of the complaints that exist agalnst the
lack of ruggedness in the M=5 director., .

h. Cemouflage end Coneeelment, (1) Generally, the troops of
Americen LA uiits did not oxhibit o stertling knowledge of the principles
of camouflage. This is probsbly due to the fact thet there were not many
instances of" gun positions being attacked by enemy planes. Further, the
problem of cemouflage was a difficult one. Most Operations of f£4 units left
the gun positions without any means of cemoufiage except artificiel, end meter~
ial was searce, The general scheme was to mpke the gun position blend with
the background, and this wes often successful, I flew over most of the
positions Of units around airfields, and meny of the positions were diffi-~
cult to locdte even though I knew where‘they were and was flying in e slowly-
moving plene. Nets were not used at 211 in the forward areas by American LA
troops at gun pogition, They were used on vehiolas.

(2) 1In reer erees, some 90mm gun - batteries hed accomplished
fine jobas of camouflaglng in gun batteries.ﬂ Nets. were used in soite cages,
but not in all,

§

{3} In forward aroas, nonnealmenx was\obtainad genarslly by

digging everything-down to' the.level of the. ground, and covering it with earth ", :

or-with dirt the same color ez the surroundins groundy . This wes done for:
shelter tents, and even “tha alrfieldb hasa JLperation room wes dug down, 19?91
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that the chantes: uam-ﬂ’thawhe_‘wauld' ‘nat: be’
- the units of the batialion were scattered over Mny ﬁtm m;m .
frue in the case of most battaliona, ‘

m *ﬂgm

m m

s

It ia falt that there is no need for the number of. medioal .

officers in an AA unit that now exists. This is particularly true of muto-
matic weapon end searchlight unite. It appears that the solution lieg some- /
where along the line of an increase in the, number of enlisted personnel ig
the medicel detachments end a reduetion in the numbsr of medical oi‘fieers. _

2

o Lo Ig

APPENDICES
(011 file at Hgq, &G‘F.)

'I’itle

Itinerary.

Recommerdations’ on ’rraining xn Idecntification of Aircrart.

Training of Americen AA Units in the United Kingdom,

Answers %0 AA Questions Submitted to the AA Command, and
the G-3 eand Requirements Sections, Hq, AGF.

Separate Airborne +80-6aliber Machine Gun Battery.

Photographs Teken 1o North Africa.

- Notes on Fighting -in Tunlsia--m'a .from Allied Force - ”

- Hemdquarters.
Lett.er to the comnding General, Anmr Ground Forces.
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whshingtbn, D.cg
#19.1/45 (Forelgn Obers) (s)_cmsx. ' March 23, 1943.
(3-23-43)

SUBJECT: Observer Report.

- TO: commanding Generels,
P Second and Third Armies,
i IrI, Iv, VI, VIII, IX, ;
3 X, XI, XII, XIII and XV Corps, ;
II, III and IV Armored CQrps,
| Airborne Command,
j Amphibious Training Center,
§ Antiaircreft Command,
’ Desert Treining Center,

Mountain Treining Center,

Replecement & School Command, \

Tenk Destroyer Center, '

Chief of the Armmored Force.

: 1. The inclosed bdriefed report and sppendix of Colonel John H. Carruth,
; CE, Observer from Heasdquarters Army Ground Forces to fthg Inited Kingdom snd

North Africe, for the period November 18, 1942, to February 14, 1943, is ¢
furnished herewith.

P 2. Distribution to divisions bag been discontinuedy ; the Commending
: General, Army Ground Forces. Reproduction and distributith of observers'
reports to subordinete units ls not authorized. : :

3. The data angd recommendations contained in thia report represent ‘\
the views of the individusl observer and are furnished for information only.

. "Qw AR AR R

4, Changes in treining doctrine es enuncisted in War Depasrtment ¢
publicetions, which aye necessary becmuse of the information contained in :
observers' reports, will be published by the Wer Depariment. Changes in
training directives of this headquerters, which are necesssary because of
information in observers! reports, will be promnlgateﬂ by this headguarters.

| By Commend of LT. GEN. MeNAIR: @
: , : !fﬂl '

1 Incl - Rgport of Military Observer. Lt Gol.. A G. D-.
W/1 Incl, Ass't Ground Adjutant General.

[Information copies to WDGS, ASF, AAF.)
CLARCITICATION chonzed to

wag,&%/ AEAD 74 55
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SRTEING ny s;aysin“the British Isles, from Nbvember 18, 1943, to
B Ianuafy 20, 1943, cqincided with a transition atage of the European
u:-Theater of Operations, To equip the North African uaits and give them

P the requisite 15% overstrength personnel for replacing initial ldsses,
S not only depot stocks, but also the-imerican combat troops were depleted; =~ " .~
29th Infantry Division was & typical exemple. The sending of key staff , ~ '
officers_to North Africe resulted in frequent changes in the higher United - S
; Kingdom Heéedquarters. Training, aelthough affected by these chauges, was
3 repidly heing atabilized. Following are the conclusions derived from

Lo my stay:

‘ : B Training Facilities. Distinctly inferior to those in the
: Thited States, particularly for combined treining. (Jovernment owned or
leased areag and treining aids, such a&s often surround camps in this country, .
are noticeably lacking in England. Rifle ranges are usually emall, and L
inconveniently located; combat renge facilities even more scarce. My '
; conclusion is that all advanced training should be completed in the United
Stetes, rendering units ready for combat service upon arrival. Training
: in‘the United Kingdom should be directed either toward maintaining this
high standard, or such specialized work as may be required for the partic-,
ular operation in which the units are to participate.

b. Weapons Training, Proficiency in both primary and secondary
weapons should be attained before leaving the United States, because of the
lack of combat renge facllities referred to sbove. Serving an adeguate
supply of all types of emmunition, not in driblets, but in such quantity
e 8s to permit continuity in progressive treining and profieiency in all
AR woapons before departure to the European theater, should be given a high = . .-

- priority here. Nomenclature, disassembly, assembly, repair, and maxntananne S
of all weapons should be stressed.

i

8. Hardening of Troops. Consensus of opinion among officers

4 ‘ encountered was that physicel conditioning should be emphasized more than

k it has bYeen, in this country, to include long merches with full equipment.
This training should be so intensive as to permit the weeding out and trans-
fer to non-cambatant duties of mll men not physieelly fit. In the harden-
- ing program of the 29th Infantry Division in southwestern Englend, 300 men
- were found unfit,.

" - . n . o) e gt -
P A o T 5 R i i =

: d. British Battle School Training. I believe this te be
supsarior $0 ours in its use of live rifle and mechine gun ammunition to
accustom the men to fire; and its use of smoke, plastic grenades. and tor—

" pedoes to accustom them to the sound of battle.

SRS

e s

w

et

. e.. Digsemination of Training Lessons from North.Africa. Definite
arrangements ghould be made for the receipt of lessons fram combat operatioms, -
and for their trensmission to troops in treining.

-1- g
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£. Loss of Training Time through lack of Equipment, Qur e e
present method of sending divisions to the European Thester of Operations’ ,
results in a four to eight-week delay in receipt of orgahizational equip~ =~ .. 3@
ment on cargo ships, Appendix 10 summerizes & plan of Major General Gerow,
‘commanding £9th Infantry Division, which is recommended for considerations :
Each division sent overgeas would be streamlined and issued new organi- T e
zational equipment from depot atoeks on arrival which would result in.

{1) saving shipping spaoe through use of knocked-down
ractory-paoked equipment.

) {2) Elimination of shipping costs ror.equipping these * . ;j“

divisions.
{3) Issuance of new equipment only to seasoned divisionsa '. R
(4) A savins in replacement loads. o :f\”;f% 5
. o ; , R ¢
SECTION II - NORTH AFRICA - e
2. In view of limited tlme avallable, I made only two trips in this ‘/54

area, one to the Tunisian front; the other. through rear ereas with particular
attention to Engineer actlvities in roads, bridge and building construcfion,;v
both British and American, Thesse factors_l qonsidered_signifioant in the 3
Trear areas; ' ( ‘ :

&+ The genarally good system or main roads, which are all-weather- xﬁﬁ
and require only maintenance supervision. -

b. Superiority of blackout“in combat zone to that of meaneuvers
at home, C 3 ' . i '

e, ﬂiﬂespreqd u&e of‘é1i§.trethé$ui: .;-‘, .. LT Y
4. lack Of uniformity of camouflege diseipline.

'

i L. ’ “'

z‘;_:»"
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App. Nos Title

4 The Ctesiphon Hut Type of Construdtion, .
5 British Set~up for Interpretation of Aerial Photographs, 1
6 Model Construction by Model Section of British CIU and Model
Makers Detachment of ETO. - .
7 British Trainipg in Street Fighting -
8 Views of Lt. Cols Charles H., Bonesteel, III. j
9 Athletic and Herdening Program of 29th Infantry Division,.
10 The Equipkent of Infantry Divisions Dispatched to the European
Theater.
11 Trip from Algiers to Tunisian Battle Front, Feb. 4-11, 1943,
12 Trip through Rear Area of North African Theater of Operations,

Fabl 12‘*17 ? 1943_

l IHCl = App‘ N0| 7-

/ JOHN H. CiRRUTH,
Colonsl, CE.
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1. These observations were made upon the training conducted at the
Street Fighting Wing, London District School of Tacties. Mimeogrephed -
training materiel and photogrephs teken at these classes are not included -
herewith but may be obtained upon appllcation to Hesdgquerters Army Ground'
Forces, -

2. TRAINING AREA. The locale of the schocl is a devastated section
of London, south of the Thames, known as the "Battlesea Distriet". Most
buildings are three-story, old and of soft brick construction, masking it -
an ideal area for this purpose; about 30 ascres in all are diverted to the
school’s use. '

e PERSONNEL. Since the infantry platoon is the combat unit, a FBIY'J“

small training foree is included. The Commandant &nd Senior Imstruotor is
Ma jor Keith-Cemeron of the Coldstream Guards. He is assisted by one junior
officer end one infeniry plastoon, treining troops. This platoon is detailed
in succession from the guard regiments for one month period. Lectures are
given in one of the buildings but the majority of the .instruetion is in the
form of practical demonstrations by the school platoon followed by detailed
student training. . . \

4. PURPOSE. To train junior of ficers of all British'regimsnxs in

the firing and fire effect of ell infantry pletoon weapons, use of explosives

available to the platoon, method of atteck end defense of houses, searching

and clearing of streets occupied by the enemy, and the attack of the platoon'c
through a town to capture s gtrongly-held objective, Students are returned'H

to their organizations as instructors.

- 5. SCHEDULE. Eaeh course runs from 0900 Monday to 1130 Saturday fbr
the 20 to 30 officers per class. In-sddition, a speeisl course for Home
Guerd officers of the Iondon District is included. This is given on two
successive weekends from 1430 to 1620 Seturdeys and from 1000 to 1630
sundeys, for 50 to 75 officers.

6, METHOD. Each phaseﬂbegan'with # well-prepared lecture, ususlly by
Major Keith~Ceameron who talked extemporaneously while outlines were passed
out to each students Diegrams of battle drills and actusl samples of booby
traps, ete., were shown during the lectures, thus lenmding them a very
practical touch. Following this, the school platoon presented two demon-
strations -in the street area . .

. Aa. Initielly, the wrong way of crossing streets under fire and
searching houses was given, with the inevitable casualties grephically

represented.
-1- P~ VY
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' qud r fle shots.are trained to fire rrom both shouiders.
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b.
Shﬂm; Whila 3.

’“ﬁ't114 tha correat way of doing the seme work was
" Wm sivén hy the eeﬂior instructor.

Tt o “‘-A-f.

c. Finally, actual pmctice between student orficers was -

'engaged in, durlng which the- performanoa of each was subject to aritieal
‘exatiination.by the instructor.. Morale end interest of students wes very .

high. .With theorétical instruction re¢duded to the minimum, all students :
raalized the valne ‘ot actu&l garticipatidn in the demanstration.l-~,~.
BATI‘LE Inocu‘IATION. In confom:ma with British belief in the
neoessity ror agoustoming troops” to actual fire, every opportunity was made
to plece rifla and machine gun fire as close to the troops as raasonable
safety pmecautions permitted. .[f.rai« ,.ﬁ‘,=‘~ . g . o

'~“'{L; - X the rirat demonstration, well—aelected enemy firing
positions & houge a Bhort distance eway weré. obgserved by.the student
officers, plaged 1n: 8] S peering over window sills on a Second story roon.
Stunents WOrS ‘e lmetE Hha exposed thmelves onl;. .phaugh to see into the . :
windows snd dear. openings opposites: Riflehen-end ‘Meching gunners fired

. ghotg striking only & few feet above the- offiocers’ heads. :In-this first
_ dempnbtxation, ‘students hed grea¥’ diffianlty in lowsting: eny- of the "enamy"

except’ in those positions purposely poorly salected. Other. riring wes -
continued from posts 10 to 18 feet inside the- rooms or halls, carefully
seleoted to provide.dark bsckground into which the riflemen blended, thus
dlsappearing from sight. The. best of these was obtained by lying under the
stairwey leading from ths ground floor to the upper hell and firing through |
a smell Opeﬂlng oreated by ‘kicking out one of the riser boerds. Another
excellent one was obtained by firing on the ground floor behind piles of
rubbishe L Co _— ; -

b. Am tha end of the - demonstrat;onr each rlfleman ‘8. locntion was j

ahown, bnt as he moved back agaln to: the orlginal looation he disappeared
from view a second time. . . L

-

: c.. It was pointed out that. alluwing the mnzzla of a weapon1n -
préject from B door or window opening is suicidel. In old houses firing
blasts:. will blow dust end so.disclose positions. This may be obviated to
gome axtént. by wetting the Ploor or,spresding a wet:cloth or gunny-sack:
on the front of the muzzle. ' Care must always be taken to select background
into which the fire will bland and %o evoid light openings in the rear.

o~



normally wear & face veil when riring from houses, This is draped over
the helmet to cover the face and upper part of the body with a dark mesh
material which is protectively colored and motteled.

B. MOVEMENT._ The basgie principle is to minimlize lossges:

8. By reducing the size of the target. Units are trained to
keep a minimum distance of five yards between individuals. The sole
exception to this rule arises when & squad must be rushed across the street
as a unit. This is done under smoke proteetion,

b. By reducing the time targets are exposed to fire. Men move
from cover to cover at & runm., . : -

c. By reducing the exposure to fire. .Street fighters are trained ,
to hug walls and buildings, use dormer windows as cover, and dart inte doors
or windows as soon as the room is clearsd, When moving over roof tops or
across walls they must quickly roll over the ridges not .cross them in an :
upright position. When moving down & street, scouts are trained to lie.
down and cautiously move to a suitable position rather than stand and look
arcund a corner or wall, In this manner only his burlap-covered helmet i
will show and so resemble an old gunny-sack lying in the sireet, @

9. POLE CHARGES. To show the breaching effect of pole charges or
weapons on a4 brick wall, actual charges were fired and simuleted casuslities
sdded to glve reslism.

) a. The purpose of pole charges is to blast sufficlently large
holes in brick walls as to perrlt men to enter & strongly-held building
which could not otherwise be taken. When 8 succession of building walls |
is s0 breached in order Yo gain an objective, the operetion is called
"mouse holing"

b. -Three methods of meking up pele charges are used by the 1
British, in order of preference: _

{l) Noe« 75 ST {Sticky) Grepade. These are not effectlve
agalnst stone houses, but two of them will breach a man-siZze hole in e
l4-inch brick wall. Where the brickwork is vertical and dusty, they will
not stick, end & box or platform is required to support them.

. (2) No. 75 Hawkins Grenade., Two of these are lashed to
battens in cross shape end fired by instantaneous fuses attached to a time
fuse for lighting,. They will breach & mnan-size hole in 18 inches of brickwork.

(3) Guncotton Slab. These are mounted on battens similar
to those used for the Hawkins grenade, except closer together. They require
time charges and simultancous firing end will breach up to 14 inches of
brickwork, when two l-pound slabs are used,

-3 - g
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purposes as Barrying and placing pole eharges. For lnstence, @ rifle grenade

- platoon in the attack includes thres sections, each corresponﬂing to. our
. B-man squaed, with a small platoon headquarters;" The British scction con-

'thb Bren groﬁp of thet section is signaled and moves in, Then the entire

Auce

o

UNCLASSIFIED |

SwiingEzhis -4 -

10. SMUKE. This was used freely throughout demonstrations in the
form of screens obtsined through hand-thrown smoke grensdes and the 2-inch
mortar~firing smoke'shell. The latter.is fired from & door or alley .
opening with barrel almost horizontal, so that the shdlls strike the oyposita
side of the struet and ricochet back and forth between houses before finally
dropping into the atreet.

11. DIVERSIONS; Troops are trained to oreate diversions for suoch. R o

may be fired through one of the enemy windows to distract attention, and the
pole eharge carrier glven smoke protection,

12. BATTLE DRIILS. Searching of houses and clearing of streots are
both taught in this manner. It should be noted that the British infaatry

sists of n rifle group of four men end & llght mschlna gun (Bren) group,
of four men. -

-V Clearing & Hbuse. This 1s a8 section drill, involving two
riflemen called "ontry men" to lead the way and secure the hallway for
entry, a bamber; end then the seetion leader armed with 2 mechine carbine,
The latter two,run forward on hearing the "¢clearm shout. from.the gntry men
sngdrsearch.the rooms.of the house. (ne entry man remains on the first
floor, but &s the starchers climb stairs, the other entry men also goes up
to watch steirs gWg landings without entering the room,

b. Clearing 2 Street., This is = plat.on drill participeted in

by all thrad—seutions‘ which includes the drill for elearing a houss.

{1) when & rifle group hes searched and cleared a house, \ o
sectionm is 80 posted as to place covering -fire on the house opposite.

e = (2) At e signal {often bugle) No. 2 sectlan clears end R
moves into the opposite house. Both then proceed up the street, altermately, -
dinaring~h0hnaa on.pither slde, Section No., 3 gives covering fire to ‘those . < &%
houses. not yet cleared and posts riflemen to fire into the "killimg-grounds¥,: . .-
which are mreas in resr of the two lines of houses. .

© 13. * WALL SCALING, Esch. participant carrles | toggle rope two inches
in diemeter and about five feet long, with an eye at one end and a short
stiok attached to the other.- ' These may bhe quickly:connected: together to.
form scaling ropes, Esch section slso oarries a steel grappling iron with
four srapplzng hooka. _

a&imb vartical walls. ueh,selacte&»
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from the latter work must be of sturdy physique. When two men have reeched
the roof by this method, two toggle ropes are paid out to the bottom of the
wall so0 thet succeedling soldiers msy fasten & rope to each foot and thus
literally walk up the wall with comparstive emase, being assisted by those
on the roof.

14, PISTOL FIRING. British doetrine maintains that aiming by eye is
not practical in this ¢lose firing. On entering & room, the searcher is
trained to assume a crouched position, holding the pistel in front of the
center of his body and sabout at the pit of the stomach, with ths right arm

bent at the elbow. It may be pointed at an enemy by two simultancous motions:

(1) raising or lowering through motion of the right erm at the shoulder
-jJoint only;*and (8] swiiging to right or left with the entire body, using
feet changes as necessary.

Two shots fired in rapid succession are & nescessity; they should be
aimed at the pit of the enemy's stomach. The first, if not injurious to the
opponent, disconcerts him, but so stesdies the fighter's nerve ss to enable
him to kill with the second,

8. For longer ranges than nouse clearing, however, aiming is
necessary. Here the British teach that the pistol should be held in both
hands with & rest wherever availacie. The fingers of the left hand are
placed in front of eand grasp those of the right., Where a0 rest is avail-
able, fezt are placcd on the seme line and weight carried equally. Both
arms are fully extended to the front with the right arm thrust forward in
tension and the left arm exerting a pull towsrd the bedy, with the fingers
of the left hand pressed firmly egainst those of the right.

15, INDIVIDUAL SEARCHING. Each student is required to do this himself
in a house containing various types of Nazi dummies which bob up from behind
furniture, run across halls or otherwise surprise the student. They are '
under the control of the instructor.

16« ASSAULT COURSE. This is the street fighting equivalent of our
obstacle course, differing only in thet it involves practical training,
without ertificial hindrances, in 211 methods of street movement, All types
of battle outlined above sre included., It must be run with full equipment
end thus effords excellent conditioning. '

17, CONCLUSIONS. Street fighting requires special training methods
and facilities. It nust be given to 21l troops destined to operate in
eneny-oceupied territory where resistence may be expected in towns.
Difficulty of communication between tactical units remeins a paramount
problem, thus placing much relisnce on individual initistive and morale.

18. RECOMMENDATIUONS. e. That training in street fighting be conducted
either by the Infantry School es 2 pert of the treining given to Infantry
Officer Candidates, or as & separste school, to be attended by selected
offlcers from infantry regiments in the AGF.
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b. mhat training in gtreet rishting be included in training
-of all divisiens which are earmerked for dispeteh to

of infentry :m
theaters in whith this method of Warfdre will be [OVGESArY .

c. That wherever this training is carried bm, & typical section
of = v1llege be constructed, to consist,as & minimum,of two street corners,
connected by & street one block long, with a row of housss on each side,
These houses should be built of seecond-hend soft brick, simuleting the re-
sults of shellfire, #nd with severel ¢lleyweys to permit wall-scaling oper-

ations,

d. Thst the Britishk battle drills in searching houses and clear-
ing streets be the besis of instruetion in these phsses of the trcinine,
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